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We sincerely thank women and men from all parther communities as wélleamanagemens and

staff of the partner organizations of the Program for Poverty Reduction for lending their time and
thoughts during the process of this evaluation. Our team hasleed¢ensively inquisitive to acquire
good understanding of the program, what was or could not be achieved, and more impgrtaow

it wasimplemented in the districtsunion councils and village#/e are very pleased to acknowledge
that everyoneinvolved in the process went extra miles to openly discuss different issues, shared their
knowledge and insightsvhich helped us arrive at conclusions included in this report.

We are very thankful to théalian Agency for Development and CooperatiolC@), théVorld Bank
Group(WBG)and themanagement and team of Pakistan Poverty Alleviation Fund (PPAF) for lending
all possible support to make this evaluation possible within a limited timeframe. We particularly
appreciatedthe joint analysis of diffemet lessons learneduring PPR implementation with a mutual
interest to promote good practices in the future and learn from the mistakesultingly, this
evaluation has turned into a learning process for all involved.

The evaluation team is hopeful th#tie findings and conclusions documented in this report will be

taken as a foodor-thought for future planning of similar initiatives, and not as ritizS ® ¢ KS (St Y
evaluation relied on a significant and tiered data gathering, and anadiesipite the extremely short
timeframgandonK S RSLIIK 2F GKS GSIHYyaQ 26y SELISNASYyOSo

Team Leader
End of Program Evaluation
Program for Poverty Reduction (PPR)
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This report is based on an independent evaluation of the PPR with a fodeariming for future

programs of similar or related natur@he evaluation was carried out considering the relevance,
effectiveness, efficiency, coherence & connectedness, impact, and sustainability of the program,
based on the DAOECD evaluation guideldied t t wQ& NBadzZ G6a FNIFYSE2N] 41 a
the overall performance of the project. The approaches, challenges and opportunities arriving from

PPR for the communities, UCs, and districts, were documented. All program aspects such as program
outcomes and results, program approach and management, gaps, and areas for improvements were
coveredby this evaluation

This evaluation was broad in its scope, both in terms of the content of the evaluation as well as the
geographic spread from KP to Bethistan.The findings of this evaluation are based on assessment
conducted in 7 out of 14 districts (50% of the total districts included in PPR), 7 out of 17 Partner
Organizations (41% of the total POs contracted) and 12 out of 38 Union Councils (R2%otfItUCs

included in the PPRn addition, a household survey was conducted with a sample of 1648 households

(95% confidence level, 5% margin of error) in 7 districts, 105 health clients (100% women), 16 health
providers and 60 teachers. Intotal & 22t & O0Ay Of dzZRAY 3 nmk> FANI aQ aoK
also visited by the team.

PPR Evaluation Data Collection: Innovation meets timeliness and deadlresore evaluation

surveys were completed in a highly efficient manner withwmeeks, wiie following all SOPs including

special preparation for dealing with COMIB! This was possible due to innovative approaches such

as: use of hybrid approaches to implement the survey oIBAPI and manual; simultaneous
implementation of survey toolgrduding households (HH), Community Organizations (CO/VO/LSO),

POs health centres, schools and external stakeholdengsing digital media for conducting first
AYGiSNBASsa 2F (KS t bKPandRalodthistanéovefed sirBuani®sNelyiog LI y St 3
on the depth of team knowledge and multiple skillsets; and, use of automated data analyticat tools
KoboToolbox and Survey Monkegespite, and to support, the hybrid approach.

With some unavoidable starting delays, the Government of Pakista®) ((Bmugh the Program for

t 20SNI & wSRdAzOUA2Yy ottwd AYy@SaluSR enn YAfEA2Y Ay
Pakhtunkhwa and Balochistan, between 2014 and 2BPR was financed by the Government of Italy
through the Directorate General fdbevelopment Cooperation of Ministry of Foreign Affairs and
International Cooperation (DGCS/MAECI) and the Italian Agency for Development Cooperation (AICS),
under a soft loan agreement with the GoP. The original program duration was from September 2013
to September 2016. The start of the program was delayed, primarily due to strategic shifts in the
program, delays in seeking 1odbjection certificates (NOC) by some of the Partner Organizations (POs),
and volatile security situation in some of the target aseFew remaining interventions and
disbursements will be completed soon, ame tprogramwill close inDecembe021, thoughallmajor
implementationactivitiesended in 2019.

PPR was designed as an integrasad of interventionsicross the sectorsvera vast, diverse, and
challenging target to achieve its goal and purposet wQa 3 Pdpélatiod lpaverty réduction
through the creation of sustainable conditions of social and economic development, including income
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and production capacity increa®gt wQ a LJdzNIBR as&blighinéntyof adsocial and productive
infrastructure system and the establishment of an effective and sustainable social safety net

PPR investments were designed to be integrated and targ&mdal Mobilization, Livelihood
Enhancement and Protection (LEPJonstruction and improvement of smadtale community
Infrastructure,establishment of basikealth, nutrition, andeducationservices The social mobilization
component sought to strengthen the communityganizations, for increased empowerment of the
local communities and reinforcing their apex bodies such as Local Support Organi@s8os3The
livelihoodsenhancementomponent pursued to increase asset based of poor and poorest households
with a hopethat these assets will be deployed for productive aselto increase household income.
Livelihood enhancement component also included supporting resource for value chains (olive, dates,
fishery, crafts), skills development, and microcredithhe communi infrastructure component
entailed improving and managing access to services thrquolductive infrastructures such as
drinking water, irrigation, rural energy, rural accesanitation and so onThe health and education
component aimed at increasingeess of local population, particularly women and girls, to the basic
health and primary education.

ttwQa O2YLRySyida I NBE FdzZ t & | t -haiohd Roliciesh dndare t | 1 A a
complimentary to the other efforts of public sector in sod@lelopmentlIts core components are a

holistic approach in poverty alleviation in rural areas that blends well with the overall provincial and
national development plans such as Thi¥ear Rolling Transformation Strategy (2@3), Vision

2025, United Nabns Sustainable Development Ggasid national / regional policie$t promotes

inclusion, equity, and greater economic inclusion of marginalized communities and improves the
access to facilities and infrastructure resources that are also a major afeeusfof thenational and

sub nationabgovernmens.

Alltargets planned under the Results Based Framework have been acfiiegptbgram set for itself
'y |YOAGA2 dza Atleast 26% df tfidtdrdgetedipgandtiseltolds including female headed
household (40% FHHSs) in program area graduated out of pé&eMypurpose level, the indicator
a 0 I (nSdast 60% of the targeted poor (PS23) and 50% of the poorest households (P$6)0
move to a higher scorendPSC (40% including FHH@his RBF is based on a theory of change that
each level of the results (outcomes) and associated indicators across all components (outputs) will
contributing to reduce the overall poverty in program area. Since the HH survey indicates that these
indicatorshave been met, it is derived that the overall goal has been achieved.
¢KS FIFIOG GKIFG 6S KI@GS th NBELRNINRI RNIES & & ¢ RRIGKIS C
implies that PPR has by all assessment met or even exceeded its goal graduadits fadditionally,
a fresh poverty graduation survey was not conducted after the end of PPR. However, the figidary
assessment of individual components concludes that the targets have been achieved which suggests
that the target groups have higher pawe scorecards presumably as a result of participation in the
activities. These include the following:

1 All the beneficiaries of the project lead a better life today than before
42% of assets beneficiaries earn 32% more income
61% beneficiaries have impray@ccess to drinking water and 28% improved sanitation
35% production increased for 26% beneficiaries from irrigation
76% beneficiaries benefit from improved infrastructure (45% RE&dhd 35% PSC23)

=A =4 =4 =4

1 Using poverty score card cutoff ofA3.
2 Using poverty score card cutoff of 240.
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T HmMme> AYONBI &S Ay 42YSy&4aincdEsSin @PD attetdancet b/ a4 SNID
1 25% out of school children enrolled in schools
1 61% beneficiaries report behavioral change in their practices
1 33% beneficiaries moved to a higher PSC score.
There is evidence, that beneficiari@Blumbers/percentages available) from PSC80and PSC 123
have received benefits from the project in the form of livelihood assets and access to service. Nearly
63% community institutions organized / strengthened by PPR partners are likely to sustagethes
after PPR. A high percentage of respondents has expressed satisfaction on PPR activities (e.g., 94%
health, 78% educationyhich is a shared success in itself of all direct stakeholders engaged in PPR
(AICS, WBG, PPAF, POs and the beneficiaries)

The evaluators also recommend conductinfgessh poverty score card survey against the baseline.
is critical to mention that the advent of the pandemic in 2020 and debilitating rig&lation were
by and large weathered by the PPR beneficiaries hadHH survey results support this.

LSG@evel aggregation is a doubkdged swordince it is subject to the risk of elite captuke average

UC based LSO represents 14 villages and 3,000 HHs. This is a sizeable population of ~15,000 persons.
The evaluation found evidence that lower levels of community institutions (COs and VOs) constitute
PSC groups-23. PSC groups-A8 and 023 (8% percent in case of PPR) are not reaching LSOs
executive bodiesdespite a design emphasis. The LSOs may influence choice of development projects
implemented inthe concerned UGince they also have some influence on local politics. While true for

COs ad VOs, LSOs (being at the UC leaed more liable to be politicized and hijacked for
individual/party political purposes. Therefor it is important to future interventions to thoroughly
analysemembership, transparency and connectivity of LSOs with thewonstituent community
institutions.

POs with traditional local/area footprints in the target UCs generally engender better trust with
communities under project/program bound timelingsThough this is not true in all cases, the
evaluation team found morevidence supporting this postulation rather than against it. The newer
POs could have been provided greater social mobilization resources to ensure parity. Surprisingly,
under PPRsocial mobilizatiomesources were distributed evenly (per unit of delivefyntervention)

even though some POs were already present and mobilized in targeted UCs and locales with already
mobilized communities with multiple programs in the past, whereas others, which were either new
or ended up in geographical areas with littlistory of social mobilization.

POs have collected a sizeable experience capital from PPR to build on in ejbergoand future
programs.Post PPR, the process of developing Village and UC Developmeris Bking integrated

into strategies of most POs, who are aligning their other programs to the thematic areas of these
plans.This is a welcome transition and will lead to a greater integration of development interventions.

POs are replicating models ocdmmunitybased procurements and payments introduced under the
PPRincluding online payments, indirectly promoting financial inclusion. POs did not have regular and
punctual experience of working in health and education se¢fmagly since integrated rgrams such

as PPR are uncommon. PPR has equipped them with organizational capital to build on for the future
GAOGK 20KSNJ LR OGSYGAL € R2Y2NR® tha Ay ySIA20ALFGA2Y
approaches.

One of the key concerns of the elan is internal coherence among components start with, in
an integrated program one looks for integrated or gdling interventionsindependently spreading
interventions in a UC without taking a more coherent and interconnected approach negatesrthe
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purpose of PPR. Provision of social mobilization, health, education, livelihoods, and infrastructure in a
O2yySOGSR YIFIYYSN) I NRPdzyR | t£20FtS 2NJ I NRBdzyR |
reduction outcomescould be considered more rigorsly and consistentlyAn internal coherence
among components was not well articulated, for example, Community Infrastruétasdth (Wash

and Sanitation) an€ommunity Infrastructure.ivelihood Enterprise and Protection (local economic
development) andConmunity InfrastructureEducation (WASH)A stronger integration among
activities could have enhanced the impact manifolthis is both a program design and an

implementation issue.

Another matter within coherence was limited consideration of diversity,tatlap of interventions in

different geographical areas in terms of need rationale for all these specialized areas of dDppsrt.

every selected union council need all the interventions, or a focused support is better depending on
the key driver of povdy in an area; This is important to prevent thin spreading of all interventions in

all the areas as opposed to ensuring a single core emphasis based on ground realities and service gaps.

Sustainability was an important aspect of this evaluation, but noterims of dynamic sustainability.

Will the momentum created by PPR continue in the futdre€re are doubts that the method of
livelihood enhancementhrough individual assets distribution will be sustainable in the long run,
especially when there Bvidencethat not every asset beneficiawas able tadeploy these assets for
income generation. There is a need teassess livelihood enhancemenpproaches by their
(gendered)impact and how those could be deployed together (e.g., individisakts distribution
value chains, skills development, and microcredi@ile assets distribution may be necessary for
extremely poor families and may continue, a more plausible meatigdatthood enhancemenmay

be local economic development based on specialised support and collective contribution to growth,
based on a local potential and supported by other components such as improving infrastructure,
improved business literacy, and enltamg collective investment (see internal coherence).

COVIEL9 and inflationg influencing the outcomes of LEP and overall @EAVIEL9 pandemic really
started spreading in Pakistan, along with the rest of the globe, in first quarter ot 208t afterthe

main PPR implementation ended. Globally, and in Pakistan, this caused massive shut down in services
and otherwise trade, with resulting loss in incomes and output. LEP interventions under PPR, such as
livestock and retail, were impacted the most. Adglinel to fire, inflationary trends driven primarily

by global shocks also impacted purchasing power and the local economies, including in the PPR
districts. Both, force majeure events which the program design could not have foreseen. The
achievement of tke outcome indicators as measured during this evaluation show the possible impact
of PPR interventions in building collective disadtagility resilience through improved collective local
governance institutions (COs/VOs/LSOs) promoted under PPR. Thatersalvould also like to point

out that the certain weaknesses pointed out are to be interpreted while taking cognizance of the
pandemic and inflation.

Last but not least, a future followp PPR action is strongly recommended, albeit disentangled from
the objective of providing af social safety netPoverty reduction and building social safety net are
two different pathways to address poverty. It requires creating soand sustainableeconomic
activities while assuring inclusion of marginalised segmeftpopulation to benefit from such
opportunities.
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MOPLY INRBRAzOUA2Y

This evaluation is an independent assessment of outcomes, performance and impact during the life of
the Program for Poverty Reduction (PPR) in Balochistan and Khyber Pakhtuiidéniacluding

newly merged districE&s The scope othis evaluation was broadencompassing the identification of
gaps, best practices and lessons learnt related to program objectives/outputs, key interventions and
implementation approach. The evaluation scope has been articulated in the Terms or Refernece
(Annex 1, ToRs

The evalation commencedwith the submission of the inception report in September 2021.
CAylLtAardAaz2y 2F RIGF G22ftaz adl | Siéns, SVbid Banky,y G S NI A
and intensive field visits were conductddring thesecond half of Septnber and OctoberAnnex 2,

workplan). The team has also reviewed secondary material on Khyber Pakhtunkhwa and Balochistan

to develop contextual understanding, which will be further expanded during the main evaluation.

Given the depth and breadth of the aaation, it was completed in record time to meet the
insitutional deadline®f the donors and executors.

1.1 PROGRAM FOR POVERTY REDUCTION (PPRP THE INTENT.

¢KS YIFAYy 32+t 2F (GKS ttw A& aLRLAFGA2Y LR JSNI
conh GA2ya 2F a20Alf FyR SO2y2YAO RS@GSt2LIVSyiz A
¢KS LildzN132asS Aa aiKS SaidloftArAakySyid 2F | &az2OAl¢
SadlotAaKYSyld 2F |y SFFSOWPAGBS YR adzadl Ayl ofS a2
a) The primary program component has beethe fostering and strengtheningf grassroot

organizations such as villagad communityorganizationsand local support organizations. This

social organization theme is the central ingredient of other program pgeskand stresses on

capacity building of local people, specifically at preparing the Union Counciateleillage level

planning and implementation capacities. This component also facuse improving local

governance through improved linkages with lidepartments of the local government arah

documentation of expenditures on thdonor fundedprojects.

b) Grassroots organizationdostered and sengthened under the primary program component
were used to identify needdor the gmall physicalinfrastructure componert this beinga
precondition for moving to the next steps in the project cycle. Community level needs
prioritized during the development of village plans. Prioritiese given to collective needs with
large beneficiary base ofi¢ most disadvantaged people. The communiti@e to committheir
willingness and capacity to maintain the projects after its completiocal level committeewere
formed to take responsibilities of construction, monitoring of the progress, auditirdydamising
operation and maintenance systems after completion of the projects. The core emphasis of
schemeswvason water (drinking and irrigation). Other collective physical infrastructure incdude
small village link roagand sanitation.

c) Livelihoodinterventions ha a focus on enhancing farming productivity, reducing losses, and
transferring assets such as livestock, agriculture compone@nttuding fishery that enhance

3 Erstwhile Federally Administered Tribal Agencies, merged with Khyber Pakhtunkhwa through 25th constitutional
amendment in 2018.

4 This program uses National Poverty Score Sard cutoff of rang@dfdr selecting target group for this project whereby
PSCO0-11 bracketinclude people who are extremely poor / ultrapoor;-18 chronically poor; 123 transitory poor.
https://www.ppaf.org.pk/doc/programmes/4ReportOnPSC.pdf

5 Using povely score card cutoff of 2400, whereby PSC 34 is transitory vulnerable, 350 transitory norpoor and 51

100 nonrpoor.
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family incomes and assetasresponses tenhancefood security and job creatn. Under these
sub-components most vulnerable and ultrpoor familieswere aipported in engaging in skill
development and establishing micro enterprises.

d) The target groups have been provided basic primary health care services through training local
women to enable them to provide awareness and education in disease prevention to the target
communities.Under the education component, local women aacdhoolteachershave been
trained to mobilize the local population to enrol their children in government eochmunity
schools. Other interventions includéraining teachers in developing school plans and innovative
children friendly teaching approaches.

1.2. PPR PROGRAM CONTEXT? NATIONAL AND REGIONAL

This section includes an overview of the context within WHRPR was implementednd hasalso
beeninformed by the field visits.

1.2.1 National context

tlr1Aadry Aa GKS 62NI RQA T A Tiliin pedplblBSofeinaldedizyd NBE 0 @
malef and is the second largest Muslim population in the world. Pakistan istgategically located

at the crossroads of South Asia, the Middle East, and Central Asia. The country shares its western
borders with Afghaistan, northeast with China, east with India and southwest with Iran. It has a long
coastline of 1046 kilometres along the Arabian Sea. Th~
total area is 796,100 kmz, characterized by diverse ac
ecological conditions, ranging from coastal are:
desert fertile plains, plateaus to mountains.

tF1AadGryQa L2 Lidzatlalrate of 2.1A
percenf. A largeportion of thelLJ2 LJdzf | G A2y
Pakistan constitutes youthF{gure ). This is a huge
OKFffSyasS F2NJ t I 1A&0l,6D
percent of the population is younger than 30 and
percent of Pakistanis are between 15 and(2% age

groupgloballydefinedas youth§. At any timesince its

independencethis is the largest percentage of youn
LJ2 LJdzf | G A 2 ¥y higtoyy, and- thishisiforécas@c
to continue to increase until at least 2050. Lit
expectancy at birth stands at 66 years for men and
years for womeh An average fertility rate for womar
is 3.489.0and is declining since 1960. A large segmen Figure 1Pakistan Population Pyramid.
the population (about 63%) lives in rural aréas

dzNNB

W Male M Female

SourcePakistarEconomic Surve3021

The governmentn Pakistan isrganized in a thredier

system Federa) provincial and districts. The 2010 18 Constitutional amendment guided the
devolution of government,and removed previously existing regting lines between federal and
provincial departments except for policy linkages in several domains (water, agriculture and industry

6 https://data.worldbank.org/indicator/SP.POP.TOTL ?tmrss=PKaccessed 081.2021

7 http://data.worldbank.org/country/pakistaraccessed 081.21

8 UNDP, 2017. Pakist&ational HumarDevelopment ReportUnleashing the Potentialf a YoundPakistan
9NND, 2019. Government of Pakistan.

10 UNFPANorld Population Dashboard | UNFPRAited Nations Population Funand
https://data.worldbank.org/indicator/SP.DYN.TFRT.IN?locationsxce&ssed 09.08.2021

11 Government of Pakistan National Census Reyi8 World Bank2019. https://data.worldbank.org/country
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being examples). Thematic departments provide services through their district setups (e.g., education,
agriculture, indusies, water, environment, power and so on). They have their policy and
administration head offices at the provincial level.

Economy

Pakistan is a lowamiddle-income country since 2008 with a gross national income per capita of
US$1,194 in 2028 Theoverall vision of the current national Government is to regain macro
SO2y2YAO adGlroAftAadGe +FyR FGdGFAYy D5t ANBGGKD t I 1A
from 1.9 percent in FY19 t4.5 percent in FY20 and then jumped to 3.94 percentin 2020 { A 4G | y Q
performance has been below the South Asia re§i@merage and mostly below the average of lower
middle-income countries. Internal and external remittances, especially from Gulf countries, play a
ONRGAOFE NRft S AROmtheypak 2000t/ 2020 the @iYaRcE¥SEhdve dramatically
increased Y R OdzZNNBy Gt e | 002dzy i ¥ 2 NJ¥Ii52020kthe ¢odrdyy walS N S y (i
the 6" top recipient of remittances worldwide (after India, China, Mexico, Philippines ad Egypt).

al
a

Poveaty and Inequality

Multi-dimensional poverty has reportedly decreased since 2i®4#rom 55.2 percent to 38.8 percent

in 20155, This proportion may have increased from the level of 2015 due to the impact of t@¥id

There are stark regional dispa€éi§i in poverty across Pakistas poverty isignificantly lower in urban

than in rural areas (9.4% and 54.6% respectively). Similarly, heterogeneities were found among
provinces, (31.4% in Punjab with 48.4% deprivation, to 71.2% in Balochistan withdefB0ation).

The intensity of deprivation however slightly decreased from 52.9 percent to 50.9 p&tcent

Despite a general trend of poverty reduction and increase in per capita gross national income,
inequality has widened as reflected in the Gini indgeixe., 29.8 in 2010 and 31.6 in 203.8the latter

is a slight reduction from 2015 (33.5, the highest recorded since 1990). A similar situation exists among
provinces. Balochistan and KP have faced a greater dilemma due to contextual challengasgincludi
lack of economic opportunities in remote areas and issues connected with fragility during the last two
decade?’.

Gender inequality

The situation of women \&Vvis men is embedded in patriarchal norms that are visible across classes,
regions, andhe rural/urban divide. Pakistan is ranked 153 out of 156 countries in the Gender Gap

Index?, above only Irag and Yemen, despite having adopted various key international commiments

G2 3ASYRSNJ SljdzZftAdGe |yR 62YSyQa (dakdoymithehtd Kiasz |
Parliamentarian representation improved, with 4 percent female candidates winning making 21
percent of seats in the parliament. In 2019 the paid labour farascomposed of 22 perceriemales

and 88 percent mak#®. Gaps are evident inearly every sector but particularly wide for economic

12 www.data.worldbank.ordconsulted 08.08 2021), which is angddrcentdecline from 2019.

13 Pakistan economic survey report 2020. https://www.pc.gov.pk/uploads/cped?’ES 2020 21.pdtcessed 08.11.2021

14 https://data.worldbank.org/indicator/BX. TRE.PWKR.DT.GD.ZS?locatioase€dse®8.11.21

15UNDP/GoP, 2015. Muldimensional povest in Pakistan.

16 https://www.undp.org/pressreleases/pakistaipandemiccould-pushmillionsmore-povertyaccessed 081.2021
17UNDP/GoP, 2015. Mulimensional poverty in Pakistan.

18 Gini index measures the extent to which the distribution of income or consumption expenditure among individuals or
households within an economy deviates from a perfectly equal distribpioBini index of 0 represents perfestjuality,

and 100 implies perfect inequality

19 https://data.worldbank.org/indicator/SI.POV.GINI?locations=esessed 081.2021

201FAD Country Support Strategy Evaluation 2021

21 http://www3.weforum.org/docs/WEF GGGR_2021.pafcessed 09.11.2021

22 The Universal Declaration of Human Rights, Beijing Platform for Action, the Convention on the Elimination of all forms of
Discrimination Against Women (CEDAW), and the Sustainable Development Goals.

23 https://data.worldbank.org/indicator/SL.TLF.CACT.FE.ZS?locatioase€$sed 08.08.2021
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participation, education and health In the context of this evaluation, particulampe Kech region
(Turbat, Awaran, and Gwadar) of Balochistéma traditionaly matriarchal societyy with many
excpeions to the average Pakistgpatriarchal norms

Environment and Climate Change

F1AaldlyQa SY@ANRYYSyYyd | yR yI (dzNIrcreadifypcpaziddS a | NB
and climate change resulting in increased hydreteorological hazards have posed several
challenges for Pakistan to manage its environment and sustainability of livelihood assets. Much of

F1A&aGlr yQa @dz y S NI IoKed tdiis Bigh dependehck ohla Sirgyle Aver sygtehBandh a
inequality in access to water. Natural disasters over the last two decades have necessitated
considerable humanitarian respons. Current predictions expect further threats in féitRieer flows
are affected by snow melt, seasonal rainfall variability, and monsoons, which at times can cause severe
floods and damages often also aggravated by deforestation. About 80 percent of the area is arid or
semiarid where annual average rainfalardly reaches 300 mm and is highly err&tiSeveral areas
in Sindh and Punjab confront phase 3 to 5 [&v@l droughduring stress period and are in need of
assistance during droughfigure 3.

Pakistan
Acute Food Insecurity March 2021 Sindh+Balochistan
Current: From Mar 2021 - Jun 2021  Projected: From Jul 2021 - Sep 2021
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Disclaimer: The information shown on this map does not imply that the IPC and CH officially recognizes or endorses physical and political boundaries.

Source: Integrated Food Security Phase Classification

Figure2: IPC drought assessment Sindh and Balochistan MArch 2021 and forecast Jtgptember 2021
Sourcehttp://www.ipcinfo.org/ipc-country-analysis/detailsnap/en/c/1154292/accessed 11.08.2021

24 GoP. 2019. Compendium on gender statistics Pakistan.
https://www.pbs.gov.pk/sites/default/files//COMPENDIUM%20GENDER%202019%&@08 9%20%20printing.pdf

25 https://reliefweb.int/report/pakistan/disastermanagementreferencehandbookpakistarjune-2021 accessed
11.08.2021

26 KP Water Profile, 2021

271PC ACUTE FOOD INSECURITY ANALYSIS.Remde Bt catastrophd’hase 4People in emergencyhase 3People

in crises;Phase 2People in stress, arfdhase 1People food insecure. Assessment Maidcine 2021 and projection July
September 2021.
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Land resources and tenure inedifig Being a largely agricultural country, land has a strategic value
in rural Pakistan. It is a key factor of production and symbol of social, economic, and political prestige.
Thus, the distribution of land is highly unequal, especially in rural Edssequal land ownership has
historically fostered a feudal relationship in rural areas and created a range of privileged and
underprivileged classes as wa#idiscriminated social categories (especially with regard to gender),
particularly pronounced iBalochistan, Sindh, and some parts of Punjab.

Agriculture ! A NA Odzf G dzNB O2y G NARO6dzi SR wHn LISNOSyd (G2 (GKS
employment to the national labor foré& Depending on the size of land holding, the poorer farmers

have limited freedom of choice and the decision to grow more remunerative cash crops such as
sugarcane. They are often under economic pressure to grow more food crops to feed themselves. The
livestock suksector contributes to over 60 percent of agricultural BBhile fisherysuba S O 2 N a
contribution to the national economy is insignificaft.

Nonfarm economy Pakistan's rural nefarm economy plays a significant role in generating
employment opportunities for rural households, especially for women membetecousehold due

to their limited access to farm related incor€The main income sources for rural households include
wages and salaries (32% of the total incomes); crop and livestock (30%); and remittancé$ (13%)
Technical and vocational educatiand training (TVET) is an important area for development
interventions for the government and informal sector, especially for engaging an increasing number
of youths®. Overall, 36 percent of the youth (age-29) live in rural areas with limited job
opportunities and 64percentin urban areas. According to a study by the United Nations Development
Program (UNDP, 20F7)Pakistan needs to generate 1.3 million jobs on average annually for the next
five years to absorb both the unemployed, as well as thalyoeaching the working age.

Nutrition and Food Security

The National Nutrition Survey (NNS) 2018 reported that four out of ten children under five are stunted
(40.2% percent), with 17.7 percent suffering from wastind.he double burden of malnutritiorsi
becoming increasingly apparent, with almost one in three children underweight (28.9% percent)
alongside a high prevalence of obesity (9.5% percent) in the same age group. The survey reports
disaggregated data by provinces. Newly merged distat&BATABalochistan and KP are performing

poor in most of the indicators. Some of the examples include:

1 The highest stunting prevalence is found in newly merged districts withp&8c&nt whereasin
the settled districtst stands at 40percent

9 Balochistaras a province has theecond highesstunting prevalence

1 Similarly, both newly merged districts and Balochistan have the highest ratio of wasting (23.1%
and 18.9% respectively) than the national average.

1 Even in the case of obesity, whichaisother rising nutrition disorder in Pakistan, mainly due to
lack of dietary diversity, is the highest in these two regions (18.6% and 16.7% respectively),
whereas KP is the 4th highest with 1p&cent

28 According to the 2010 agricultural census, farms with less than 5 acres constituted 64 percent in number but only 19
percent of the areas, whereas the farms larger than 25 acres comprised only 4 percent in number but 35 percent of the
areas.

29 Pakistan Eanomic Survey Report 202021

300.4 percent of GDP, 2.12 percent of agricultural GDP, almost 1 percent to national employment in 2017. (GoP, 2021)
31Helvetas 2020

32 Household Integrated Economy Survey (2065

33Helvetas 2020

34UNDP 2017. National Hum®evelopment Report. Unleashing the potential of youth in Pakistan

35 National Nutrition Survey (NNS). 2018
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9 Exclusive breastfeeding is reported as tlighest in KP 60.Bercentfollowed by newly merged

districts with 59ercent Balochistan is the second lowest with 4&cent

SindhandBalochistan have more undernourished women.

Balochistan has the highest vitamins and miotrient deficiency amog women of 1549 years

of age.

9 Balochistan has the lowest proportion of households with access to improved sources of drinking
water (75.3%).

Education

1
T

Primary school enrolmesé is high, with 94 percent of children in urban areas enrolled in 2019 (41
percent girls, 59 percent boys) as opposed to 83 percent in rural areas (45 percent girls, 55 percent
boys)37 However, only 37 percent of the population have secondary educatidh,avielatively low
percentage for girls (19 percenirls whileboys at 81 percentygt I { A&dly KIFIa &KS g2N
highest number of oubf-school children with an estimated 32 percent of children (aget6) not

enrolled (62 percentof which arefemae). The highest rates of owif-school children are in
Balochistan (47 percent), followed by Sindh (44 percent), Khyber Pakhtunkhwa excluding Merged
Areas (30 percent) and Punjab (24 percent). Province wise analysis suggests that Punjab has the
highest lieracy rate, with 64 percent followed by Sindh with 58 percent, Khyber Pakhtunkhwa
(including merged areas) with 53 percent and Balochistan with 46 perGats in service provision

at all education levels is a major constraint. Saxitiural demanedside barriers combined with
economic factors and supphglated issues (such as the availability of school facilities), together
hamper access and retention of certain marginalized groups, in particular adolescéfit girls

1.2.2 Province specific context
Baloc histan

Balochistans the largest province in terms of land area and the smallest in terms of population (12.34
million)*°. Situated in the southwest region of the country, Balochistan covers an area of 34ima90
constituting 44percentof Pakistan's tal land mass and shares borders w&imdhto the east and
southeast, theArabian Sedo the south, andKP to thenorthwest. Balochistan is a muigthnic
province with severalanguages and culture$he province has six civil divisions for administrative
purposes, Kalat, Makran, Nasirabad, Quetta, Sibi and Zhob. These six civil daisidogher
subdivided into 34 districts. Lasbela and Gwadar are coastal districts of Balochistan. Southern districts
such as Noshki, Chagai, Washuk, Awaran, Kech, Panjgur are exulenaglgl prone to drought risks.
Northern districts such as QuettasRin, Killa Abdullah, Killa Saifullah, Zhob, Ziarat etc. are hilly areas
with harsh weather characteristics. Southeadistricts such as Jaferabad, Jhal MiagKachhi,
Nasirabad are plain with rich agricultural production depending on access to irrigedien.

Ff20KAaGlyQa OfAYIGS Aa Yzadfteée RNE harshwintg(sl NAE KD ¢
andblisteringsummersWinters, in the hilly areas are extremely cold while cldsghe coast andn
the plainsthe winters are mild with the temperature never falling below freezing point while
summers are hot and dry especiallytiie plainswheretemperaturescan eachup to50°C. The highest
temperatures in the country are often recorded in parts of Balochistan.

36aDNRaaé¢ SyNRBfYSyl AyOfdRSa addzRSyida 2F Fft F3Sad Ly 20§KSN
group (e.g., repeatershus, if there is late enrolment, early enrolment, or repetition, the total enrolment can exceed the

population of the age group that officially corresponds to the level of educatleading to ratios greater than 100 percent.
https://datahelpdesk.worldiank.org/knowledgebase/articles/1149&w-cangrossschoolenrolimentratiosbe-over-

100)

37 World Bankhttps://data.worldbank.orgtountry accessed 11.08.2021

38 Pakistan Economic Survey Report 2021

39 Pakistan Economic Survey Report 2021

40 National census report 2017, Bureau of Statistics, Government of Pakistan
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Natural gas, coal and other mineralse the main natural resources for the economy of Balochistan.
An area of major economic importance3svadar Poron the Arabian Sea. Balochistan has the highest
poverty rate and infant and maternal mortality rate, and the lowest literacy rate in the cotinfrige
rate of multidimensional poverty in Baloistan was 7Jpercentin 20162, 45 percentof the Baloch
massesare illiterate of which 3ercentare males and 6Bercentfemales. The illiteracy rate in the
rural area is 5@ercentand 32percentin urban area¥. In addition to crop cultivation in #hcanal
irrigated districts in the northeast close to the Indus Basin,-siaple, and higkvalue crops, suitable
for the waterscarce higkaltitude environment,are cultivated*. Northern Balochistan specializes in
fruit production; the central angvestem districts engage foremost in livestock rearing, and the coastal
belt relies on the fisheryln the highly underdeveloped, vast, and remote context of Balochistan,
several major development projects at the strategically important towiGefadarare in progress.
One of those is the construction of a new desga port. The port is planned to be the hub of an energy
and trade corridor to and from China and the Central Asian répaiblAnother significant
developmental project is th#irani Damon the Dasht Rivein the Makran Divisionwhich will irrigate
33,200 acres of larfd.

Khyber Pakhtunkhwa

The Khyber Pakhtunkhwa (Kftpvince of Pakistan lies in th@orthwest of the country and was
created in 1901 during thBritishrule, when it was separated from tHeunjabprovince of the then
British Empire.Stretching North to South, KP is a profound blend of landscapes varying from
Hindukushand Himalayamountains in the north to hot plains in the southhe hilly terrain in the
North and East, with its sneeapped peaks and lush green valleys, is renowned for its beauty and has
enormous potential for tourismThediverse landscapés an opportunity buthe landscape itself is
prone to climate variability and change. Districts along thestern border of Pakistan are
predominantly mountainous with two major climatic systems, the monsoon to the east and the
Mediterranean towards the west with a dry and sedny climate.

KP has a high incidence of mudiinensional poverty (ex FATA 73% and KRB 48mong other factors,

lack of access to water is a major driver of poverty and deprivation. Therefore, engaging in water
sector development for improved access tater is a key driver to improve the wdiking of the
people. In 2017, the total population of KP province was 35.524 m{lligi®4 million households

The majority, 30.523 million, were living in the settled districts whilst 5.001 million were in thily ne
merged district®. Out of the total population, 83.percentlived in rural areas. KP province is endowed
with a geographical land area of 12.89 million ha

Land holdings in KP are generally small and owners have very littakisl capacity. Thisiakes
overall land management very difficult, especially in the context of changing climate with frequent
extreme events. In this scenario, adaptation to new, efficient, and innovative cultivation materials and
techniques can be crucial.

Despite these small landholding adficult land managementagriculture is the major source of
livelihoods in the province, 8@ercent of the workforce in rural areas being thus engaged
contributing to the provincial as well as the national economy.a®erage, 8percentof all farmers

41 Ahmed and Baloch 2015. Political economy of Balochistan, Pakistan: A critical review.

42 UNDP, 2016 Multi-dimensional poverty in Pakistan

43 PBS 21218 quoted in Ahmed et al (2020). The determinants of Poverty: A case study of district Lasbela, BaJochist
Pakistanhttps://www.researchgate.net/publication/342491603

44 Bengali 2015. Profiles of land tenure system in Pakistdps://piler.org.pk/wp-content/uploads/2017/02/KBReport
correctedcompressed.pdf

45 https://www.dawn.com/news/113180/mirandantis-it-viableacessed 08.10.2021

46 Pakistan national census report 2017
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own less than 2 ha of land, indicating a high incidence of subsistence farming in the pfovince
Livestock rearing is also an important component of the economy, especially in rural areas.

Nearly 32percentof the ge@raphical area in KP is arid or sarid with less than 500 mm of rainfall.
Within the arid and serrérid region of the province lives 3fercentof the total population, largely
depending on subsistence agriculture, livestock, wage labour, serviceeraitthnces. This region is
economically resourcpoor with limited largescale commercial agriculture and industrial activity.

A large area of KP comprises highlatits are highly vulnerable to climate variability and change

The region isich in wate resourceswhich play an important role in the regional hydrological dfcle

| 26 SOSNE (KSAS FNBFa NB dzyRSNJ aSOSNB SygGANRY Y
exposed to multhazards including floods, landslides, and earthquakes.

HP{ O2LIS 2F GKS S@lfdza GA2y

2.1. SUBJECT EVALUATED

The Program for Poverty Reduction (PPR) is financed by the Government of Italy (Gol) through the
Directorate General for Development Cooperation (DGCS) of the Ministry of Foreign Affairs and
International Coopration (DGCS/MAECI) and the Italian Agency for Development Cooperation (AICS).
The original program duration was from September 2013 to September 2016. PPR is implemented by
17 implementing partners in 38 Union Councils in 14 districts of BalochistakRartdowevethe PPR

could not start on time because of strategic shifts in the program, delays in seekioljaation
certificates (NOC) by some of the POs, volatile security situation in some of the target areas etc. The
remaining few interventions andisbursements under th€rogramwill close inDecember2021.

Using a communitgriven development approach, the PPR focuses on poverty reduction in selected
districts of Balochistan province, Khyber Pakhtunkhwa (KP) province, and the Federally Administered
Tribal Areas (FATA) which merged with KP following the 31st Amendment of May 28th, 2018, of the
Parliament. These districts are amongst the most vulnerable and underserved areas of the country
and suffer from extreme poverty, as well as facing seriousrggdsisues.

¢CKS G20l f LOalrtAly FAYFYOALf O2y UNROGdzGAZ2Y (2 ttv
FNFYSG2N] FANBSYSyidoe ¢KS ttwQa FOUADAGABIE dzy RSN
terminate in December2021 The World Bank has reswau its advisory services in 2021, after the

2019 missionFigures 3and4 provide budget overview planned and revised.

In the final year of implementation, AICS and PPAF have attentively worked on PPR sustainability. On
such basis, PPAF shall desjdor donors and through internalfundd t tw LL o6F &aSR 2y t
f SFNYSR Ay (GSN¥Ya 2F I OKASOSR 2NJ LINPINBaaA@dS adzi
0KS LINPINIQY NS &/ LRAARS | YR GKS 9@l fdzr iA2y Q& FAYRAY
COVIBEL9 pandemic came as an unexpected challenge and its impact will be evalBasst on the

analysis of external factors influencing the program, various inputs, processes (approaches,
adaptations, and activities), the evaluators have tried to assess diffengtputs and outcomes to

identify the extent to which the program has achieved its intended resRigerence to the ToR&he

evaluation has followethe PPR results framewods a basis to assetse overallperformance of the

project besidsalso documenting the approaches, challenges and opportunities arriving from PPR for

the communitiesdistricts,and the province.

Tablel provides a glimpse dghe results framework

47 Zulfigar et al. 2019
48 Ali and Nizami, 2014 and Grumbine et al. 2014
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Table2 Overview of components, indicators, Activities, and financial allocations

No.

Indicators

Goal:Population poverty reduction througl
the creation of sustainable conditions
social and economitevelopment, including
income and production capacity increase

Major activities

G: At least 2percentof the targeted poot households including female headed household (40% FHHSs) in program area graduate

of poverty152

Planned
budget4?

PurposeEstablishment of a social and
productive infrastructure system and the
establishment of an effective and
sustainable social safety net

including FHHSs)

P1: At least 60% of the targeted poor (PSZ3Pand 50% of the poorest households (PS8)dmove to a higher score on PSC (40%

P2: At least 40% of the target group have their income increased by 20% (including 40% FHHSs)

P3: At least 60%f the community institutions are viable and sustaingble

P4: At least 80% of the beneficiaries (including 50%) report satisfaction with the program supported interventions
P5: Minimum EIRR of 20% and FIRR of 25% of investment of the program interventio

Expected output: Social structure and community organizations strengthened, with increased empowerment of local commudnitie®eased capacity of relating with central

institutionsb4, otherorganizations and markets.

Component 1: Social mobilizatisd
=

At least 60% of households in targeted Union Councils (UCs
members of community institutions with at least 50% fem
membership.

At least 60% of the targeted poor households (P€23)and 60% o
poorest households (@8) are

YSYOSNE 2F O2YYdzyAdé 2NAIyAI
institutions formed/strengthened and 60% of these meets regulal
At least 60% of 1st tier organizations (including 50% of fermial
community institutions (WCIs)) clustered into llage level
organizations and at least 40% of these (including 50% W(CIS

federated at a higher / union council level.

1

Situation analyses and participatory wealth ranking processes (i.e. poverty targeting
objective measure of poverty assessment).

Organization of households int@ommunity Organizations and Village Organizations (
through field based social mobilization teams and adequate supervisory structures.
Training of field based social mobilization teams.

Clustering of VOs at the union council area level as thirdejgresentative organizations
depending on the maturity of the first and second tiers.

Training and capacity building inputs at three tiers of community institutions. The tra
will focus on group management techniques aimed at promoting productaleglie, team
management, growfpased leadership, collaborative management of conflicts and rels

4.75
million
Euros

psyche-social skills. PPAF's social mobilization process will include an emphasis er

49 Project document 2011
50 Using poverty score card cutoff ofa3.
51 Using poverty score card cutoff of-200.

52 Viability and sustainability defined as being active (e.g. regular attendance at meetings), having linkages (clustesirg@d™MO3 to higher tiers, and linkage of LSOs with other NGOs/donor,

service proviérs, markets and line agencies) and good governance structure will be assessed through maturity index of communityéstitutio

53¢ KA a

O2YLRYSyd FAavya i

socal and economic development.
54 According to the ToRs, these institutions refer to Government line agencies / departments, NGOs and INGOs.

GKS F2NIAFTAOILIGAZY 27F

ft 201 f

0 2 dexakyglan dctivé role i thed avin Hevealofinmetzb raaNiity
empowerment must be considered as the capacity of communities to cope with their own needs, developing their own strategaesth and creating responsible and inclusive institutions for
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At least 50% of community institutions across all the three ti
including 50% W(Cls show evidence of democratic deerimking in
relation to internal organizational management and exter
decisionrmakings5.

25% of the office bearers of the 3rd tiers community institutions

women.

70% of the priorities identified by WClIs are included in vill
development plans (VDPs) and UC development plans (UCDPS
40% of WCls are involved in implementing project interventions.
70% of conflicts brought to community institutions are mediat
through a participatory process in accordance with constitutional

legal provisions.

citizen relationship, disaster preparedness, spatial planningcanidg of the vulnerable a
a collective responsibility of community institutions.

Expected output: Effective social safety net established in favour dfigd Jdzf | G A2y aQ LI22NBad 3IANRdzLJA SalLISOAlLtfte g2V

c

2

§ 1 Establishment of community groups around productive or entrepreneurial activ

g where community membies identify livelihood needs and opportunities.

T 1 Finance interventions with target/ identified households, in the form of Livelihood Gr

. to support:

E At least 40% of targeted poorest households (P88)0in particular,| a) Transfer of productive assets targeted at the uj@or.

g women (50% FHH), elderly and disabled (40% of identified per| b) Asset building to increase productivity, including improved natural resource manage

e with disabilities (PWDsWwithin the population) benefitted from agriculture, and fisheries. 7.31
s productive assets leading towards an increase in their house| ¢) Building linkages, where relevant or appropriate, with other livelihoods afetysaets | million
o incomes and/or asset base. programs of the Government and other actors. Euros
B Communities that have received Community Livelihood Fund (| d) Vocational skills and technical training to increase employability as well as en

§ women beneficiaries) revolve savings for internal lending | productivity.

o maintain at least 95% repayment rates. e) Micro enterprise development training to eligible beneficiaries and technical assistan

i 50% beneficiaries (40% women) became-saiployed or employed identify and support innovative micrenterprises and value chain development that w

fj': to other sources as a result of skills trainings. result in improved livelihoods.

S f)  These will be aimed at enabling a gradual transition towards sustainable conditior

5 microcredit access potentially available in the areBmtervention. The training will focu

g' on work orientation and identification of potential productive resources and will &

8 provide technical assistance and support in starting small inegemerating activities.

55 Democratic decision making refers to electiorr & SR I LILINBF OKS&as 71 /&* YSY0SNE Acfresdkidhs. 70t MambafsSoy csONdnd VO pagidigkatisn it WDRs/ & A 3y
UCDP development process
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these in the classrooms.
1 80% of parents report satisfaction due to projettpported
educational services.

“g Expected Output: Local productive infrastructures (water infrastructures, civil and energetic works, access to marketsadsgligipelines, power grids etc.) built and functionini
S
>
g 1 100% of the infrasticture schemes are disaster resilient, gend 1  Civil works related to protective and productive infrastructure as part of integrated 1  12.09
£ L sensitive and PWD friendly. development® million
= 3|71 'G tSrad om:r AYLINROSYSyld Ay -7 Works related to various types of infrastructure projects including Integrated W,
©
= é 23)] to drinking water and proper sanitation due to the infrastructu Efficient Irrigation (IWEI), innovative and emerging technologies, Drought Mitigation Euro
n % built. Preparedness Plan (DMPP) and other related interventions.
2 é 1 Atleast 30% improvementincommu@tsi Q@ | O00Saa G379 Worksrelated to the pvision of basic infrastructure projects, including drinking wal
@ due to the infrastructure built. supply of water for other purposes, roads and bridges, sanitation, rural developn
3 1 75% of all infrastructure schemes are benefitting poor HH (PZ3J. ( and other related interventions such as sanitation etc.
g 1 At least 80% of infrastructure schemes are in use and | 1 Technical assistance to support capacityding and training.
O maintained, catering to the target communities, especiallynest
households and at least 50% of these schemes are dire
benefitting women.
©
Q
< o
28 Expected output: Access of local population to the basic social and health services, including education obtained.
(%]
c >
2
= 0
g T Education: Education: 12.25
g S| 1T 20% ofall out of school children (5 to 16 years of age) are enrolleq Establishment of community schools and rehabilitation of Govt. school buildings. | mijllion
< 8 are tracked by name to ensure they attend school throughout the| §  Selection and training of teachers (selected, when possible, among locals who a| Euro
= § of the project and beyond. have a good cultural education and a pedagogical potential).
% o | T At least 80% of those enrolled continue schooling throughout | Provision of appropriate educational materials approved by the Government.
w g term. (combined
3 g’ 1 Atleast 50% of children enrolled under PPR project are girls. with
é Zg 1 80% of teachers trained in improved teaching methodologies utili health)
g 2
IS
o
O

56 Identification of sukprojects is to be demandriven and their selection transparent and based on economic and environmental sustainability as determinedibintrmess of the communities
to make arrangements for operations and maintenance (O&M). Examples @irgjgdets include technological innovations such as drip irrigation, solar lights and pumps, biogas, and others.
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Health and Nutrition:

1 20% increase in primary healthcare services utilization by commur|

at targeted health facilities.

50% of pregnant women received ANC & PNC services in target {

30% of targeted households reported an increase in hygiene6

nutrition-related knowledge and practices.

1 80% of women report satisfaction with the health services of
project.

1
1

6 The hygiene includes awareness on hand washing, use of latrine an
safe drinking water

Health and Nutrition:

1

1

= —a

Strengthening of government health centers and Establishment of community h
centers.

Rehabilitation of Health Units with a basic pharmaceutical dispensary, basic tog
laboratory tests, and most importanvaccinations and medical instruments f
intervention in cases of emergency.

Training of health staff on how to provide medical basic care, how to make a subm
to the relevant structures in case of need and how to recognize early signs of chilg
diseases and atisk pregnancies.

Behavior changes sessions on nutrition sensitivity, including handwas
breastfeeding, prevention of anemia, screening of malnourished children under
awareness building for pregnant and lactating mothers.

Creatian of a referral mechanism for the provision of nutrition supplements for reley
demographics

Provision of kitchen gardening tools and seeds

Health session of the local population. especially women, on the following topics:
a) Women reproductive health.

b) Basic hygiene and disease prevention methodologies.

c) Promotion of health through the adoption of healthy lifestyles.

d) d) Other medical issues, particularly relevant at the local level.
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Figure 3 Planne d PPR Budget (2018 -2021) - Ratio of Budget per component

PLANNED FINANCIAL CONTRIBUTION GOVT. OF ITALY (MIL EURO)

1.0 /4.75

\

4.75

® Social Mobilization
13.75

| Livelihood Enhancement & Protectiol
® Construction /improvement of small-

scale CPI

M Establishment of basic educational &
health services

® Tied Component

13.74 ® PPAF operational costs

Source: PPR project documeg011

Figure 4 Revised PPR Budget (2021) - Ratio of Budget per component

FINANCIAL CONTRIBUTION GOVT. OF ITALY (MIL EURO)

16 4.75

7.31
12.25 m Social Mobilization
® Livelihood Enhancement & Protectiol

® Construction /improvement of small-
scale CPI

M Establishment of basic educational &
health services

® Tied Component

12.09/

® PPAF operational costs

Source: PPAF PPR project te@21
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2.2 KEY COMPONENTS OF THE EVALUATION

As per ToRhe endof-program evaluation was expected to help DGCS/AICS, PPAF and the World
Bank to assess programutcomes and results, program approach and management, financial
management and procurement. The evaluation is tasked to idegéips and suggest an jpmoved
implementation strategy for a possiblé“phase of the program. The scope of this evaluation,
therefore, idarge encompassing various levels and stakeholdepsogram and operational levels

The evaluation is based upon DevelopmAssistance Committee (DAC) under OE€aluation
criteria, taking into consideration relevance, effectiveness, efficiency, coherence & connectedness,
impact,and sustainability. An evaluation gsultsin the four PPR ppgram components has been
conduced as per the ToR issued by World Bank:

(1) Social Mobilization

(2) Livelihood Enhancement and Protection

(3) Construction and Improvement of Sm@dale Community Infrastructures
(4) Establishment of Basic Health and Educational Services

It has covered gpects includingrogram outcomes and results, program approach and management,
gaps, andareasfor improvements

In addition, thematically,the evaluation also ascertained to assthe level of participation and

inclusion of primary stakeholders (women, men, girls, boys, elderly persons, and people with special
needs)at different stages of the program cycléhe evaluation tookito consideration social, cultural,

and contextual barriers faced by the program team (including PO staff) and how the pf§edth

staff dealt with those barrier.g., Ay 2NRSNJ (i2 Sy adz2NB 62YSyQa Ayo@2t o
applied World Bak Environmental and Social safeguard Framework (ESF) to asgest and

influence of PPR on transformirgpcial and natural environmentincluding documentation of

unintended results/impact from project interventions.

The multistakeholder environmenti Pakistan demands that PPR, which looks at multiple drivers of
poverty and tries to address them through multiple components, operate within a narrative that is co
created by a multitude of actors. For this assignment, and specifically given the foectivefiess,

FYOK2NAY3I GKS FaaAxayyYSyd Ay | Of SFNJ dzy RSNREGF YRA Yy
were identified as either internal or external in different categories of their affiliat{gmnex3). Even
though we have noted that the P@s2 y 20 dzaS | &d2adSYlFIGABthayz2t 27

indicated linkages and synergies with relevant actors in their quest to achieve project objectives and
enhance impact of interventions at beneficiary level. The team tried to validate tthis fireld during
data collection process.

An indicative evaluation matrix was prepared to capture all key questions the evaluation will deal with
¢ and the possible data sour¢&nnex4). It was improved and populated with more specific questions
after the first few interviews, especially at thevel of PPAF and POs.

57 The consultants will follow OEdIAC evaluation criteria updated in 2019.
https://www.oecd.org/dac/evaluation/revisegbvaluationcriteriadec2019.pdf

58 And thismay also include spoilers who in principle are not subject of PR may contribute to reinforng causes of
poverty in the regions. Not engaging them may lead to poor people elastically return to where they were in their state of
poverty in a post pr@ct scenario.
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3.1. METHODOLOGICAL APPROACH AND TOOLS

The evaluation teantried to make this evaluation an interesting learning exercise for all involved,
while assuring transparency amutedibility of the evaluation outcomes. The evaluation results
harvested fronthe collected datdrom the field have been used &sard facts In addition, the teams
have carefully noted dominant perceptions of the communitiesmagnportant indicator of pverty
reduction/or otherwise and what approaches may be more effective in fufline following bulleted
narrative summarizes the overall evaluation process.

1 Review ofrelevantdocumentation from the client including but not limited to annual progress
reports, aide memoirs/mission reports, technical reports, research reports and relevant
communications, policies and strategies, and other documents.
Develop and submit an Incaph Report with evaluation matrix and tools for data collection.
Finalize / refindield data collection tools.
/| 2y RdzO0 +y SydzYSNI G2NB YR adzLISNIDAEA2NEQ (NI AyA
Collect primary data and information throudjeld baseddeep-diveinterviews and consultations
with:
1 Household beneficiaries, women, and men
1 Local Support Organizations (LSO) and dghganizationsunder the umbrella of LSOs
(Village or Community OrganizatioqsVOs/COs and Women Community Institutians
WClIs)
1 PartnerOrganizations
1 Interviews withother stakeholders, focus group discussions during field visits
1 Field visits for physical observation of the selected interventions, conversation with
beneficiaries and other stakeholders
1 Based on the abovenalyze evaluate andreport progressagainsteachindicatorasoutlinedin
the resultbasedframework.
1 Prepaethe draft / final report and debriefing sessions.

For the purpose of the evaluation, a mixed methodield research was used to obtain samyliased
guantitative (through coverage of beneficiary households) and qualitative data (through FGDs and
KlIs/IDIs) regarding the progress of project activities, outcome, impact, and the extent to which they
have contributel to the overall goal of the project. At the same time, a mix of face to face and digital
means were deployed for data collection.

Physical observations during field visits followed a review of relevant documents and meetings with
the client and relatednternal and external stakeholders to ascertain project indicators given in the
ToRs for this evaluation. Observation checklists, sstractured interviews with project staff, POs and
other relevant actors were also used to identify implementation issuss$ @ossible solutions to
address those issues.

Sampled beneficiaries were covered in the evaluation in two ways, (i) through a field survey at the
household level to attain their perspective and benefits (ii) FGDs wiittr@d institutionsorganized
andfunctional at the village and higher levels to provide feedback on overall effectiveness, efficiency,

and sustainability of the prograruring the evaluation, the experts also studied the extent to which

GKS thaQ FTSSRol O] (2 medBaddSheingiigs anid thedecdnyhandatidnst Sy G
of the WB monitoring missions incorporated in the project implementatiémngx 5)? The

SOl ftdzZd GA2yQa F20dza ¢gAft 0S 2y RSIUSNNVAYAYI GKS | (
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and adaptive solutiog, and goals as described in the ToRs as well as the impact on the lives of the
poor/beneficiaries.

Annex 6 provides data collection tools deployed in this evaluation. The evaluation tried to be as
concise as possible for an objective evaluation and ensure minimum exposure for the respondents
in the currently challenging environment of COM®pandemic and o#r rising challenges.

3.2. SAMPLING METHODOLOGY AND FRAMEWORK

The PPRvasimplemented in 38 UCs of 14 districts in Balochistan, Khyber Pakhtunkhveaisiwtiile
FATAWe have followed enulti-stagesampling technique for the evaluation:

Sampling strategy

1. The decentralised data collection focused on work conducted across two provinces, where PPR
operated (Khyber Pakhtunkhwa and Balochistan). Within the provinsesen districtswere
selectedourposivelyto ensure the collection akepresentative dat50% of the program districts)
to account for contextual differences within a province (e.g., SouthdaNorth of Balochistan,
lower and higher altitudes in KP). In addition, the choice of distiictee thet h 8 Q RA S8 NBR A (&
and non RSP4#) the sample

During the evaluation in KMBajaur district represeimg the newly merged districtead to be
excluded aghe concerned P@vas unable taobtain a No Objection Certificate (NOC) from the
authorities The team then added Droshi Union Council to thalready included Drosh @nion
Councijin District Chitral.

2. In total, 12 UCsawvere selected for irdepth evaluation through beneficiary intervie82% of the
program UCs)These UCs have been purposively selected with the sanasR@ implementing
partner of PPAF.

3. The samplingnsuredthat all stakeholder categories (Table 2ye included, and geographically
represented, as may be relevant. Also, a gendered approach to respondent identification was
applied.

a. A stratified multistage probability proportionate to the size (PPS) samplef
approximately 1,575 householagasdetermined with a 95ercentconfidence level and
5 percentmargin of error as per the ToR®tal number of interviews, however, conducted
in the field was 1648.

b. All the concerned LSCisom the selected UCs were included for interviews. Participation
of VOs / COs was ensured during interviews and where necessary, purposively approached
for exclusive interviews.

c. The evaluation took a purposive approach to samplirigyirey to identify otherkey
informants among beneficiaries to provide the most salient information relative to the
questions, while also permitting the triangulation of original data.

d. In addition, an efforivasmade to ensure that theifferent project canponents are fully
coveredby different experts. A degree of flexibility was maintained by the evaluation team
during field data collection, to consult relevant stakeholders which were neidaetified.

59 Rural Support Programs
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Category Definition Sampling strategy

Internal stakeholders

Donors / 1 Government of Italy through the 1 Current Head of program/portfolio holder

financial Directorate General for 1 World Bank TTL / PPR

institutions Development Cooperation (DGCS) . Officers/knowledge bearers at any other

(PPR) of the Ministry of Foreign Affairs level within the donor financial institution
and InternationalCooperation identified for interview

(DGCS/MAEGIndthe Italian
Agencyfor Development

Cooperatior(AICS)
1 World Bank Group
PPAF 9 PPAF is the lead apex institution for 1 CEO and the management of PPAF
communlty driven development in 1 Group Head leading the PF
Pakistan . .
implementation
9 Relevant thematic heads of PPR proje
9 Finance and procurement staff
POs 9 POs: Partners receive fusftom BRSPNRSPAKRSFSRSHBBRACEPSCERD
PPAF for implementing actions in Some of them have been engaged with PPAF
the field. since prePPR with a long institutional history of
partnershp.
External stakeholders
Beneficiaries 9 Beneficiaries ifY districts and 12 1 Women / Women Headed Households
(individuals/ Union Councits 1 Men and their families
households) Kech:Gokdan, Ginna 1 Girls
LasbelaWinder, Sarkan 1 Boys
Killa Abdullah:Purana Chaman) 1 Persons with Disabilities
Pishin:Khushab 1 E|der|y and youth

Swat:Hazara, Kuz Abbkhl Kabal
LowerDir: Koto
Chitral: Ayun, Drosh | and Drosh Il

Beneficiaries / 1 Community institutions in 12 Union 1 Community Organizations
community Councils amentioned above 1 Village Organizations
institutions f Women Community Institutions
1 Local Support Orgazstions
Government 9 Federal 1 Economic Affairs Division
I Provincial 1 Poverty Alleviation and Social Safety Division
9 District 1 Relevant provinciajovernment
departments which have linkages with the
communities/projects
1 District representatives (administration,
Health Nutrition, Educatioh
Others 9 Others may include development 1 NGOs / bateral INGOs (norecipients of
actors who are not partners in PPR PPR grants)

1 Think tanks (e.g., around nutrition, health,
education,humanitarian NGOs fora)

9 The Private sectofTVET actors or as
relevant to LEP

3.3. DATA COLLECTION AND ANALYSIS

The data were collectettom the identified sampleboth throughface to face interviewsand/or
digital platforms(Figure 4)

1. The household survewas conducted through enumeratorgF2H) and entered onkobo
toolbox for analysi¢total 1634 households, S@ercentmen, 44percentwomen)
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Interviews with LSOsvere conducted through F2F FGDs. The analsise carried our
through theKobo toolbox(12 LSOs,%8women, 92% men)

Interviews wih POsincluding the followingelectedorganizations:

Balochistan Rural Support Program (BRSP)
National Rural Support Program (NRSP)

Sarhad Rural Support Program (SRSP)

Aga Khan Rural Support ProgréWKRSP)

Centre for Excellence in Ru¢velopment (CERD)
Environment Protection Society (EPS)

Bangladesh Rural Advancement Committee (BRAC

NoobhwpbE

Interviews with POwvere conducted in multiple ways:

The first round of introductory meetingsith the entire PPR team of the R@ere held online on a

digital platform.Thesefollowed an online survey approach to collect datem all the components
including institutional aspects of the PPR. Thisdfrquiring data by removing any fear to miss any
aspect or human misinterpretation.

Afinal roundtook place in the fieldvith F2F interactionn the field to elaboaten already received

responses by the team.

4.

Health and Educatiorcomponents have an additional layer of data collection. These data
were analyzed through appropriate softwares:

a. Physical vis#t to the health/education facilitiegl6 health facilties,31 schools(40%
IANT &aQ aoOKz22fao

b. Interviews with clients/parents for their satisfactiqd05 health clients,16 health
providersand 60 teachers)

Interviews withexternal stakeholdersvere heldin person or onling; as feasible on case to
case basiand were docunented asgualitative notegmainly health and education)

Figure 4: Sampling details

= Sampled households \‘\‘
\J

= Sampled Districts
Sampled NGO partners ’
Sampled UCs

= Sampled Schools

= Sampled Health Centres

= Sampled health clients

= Sampled health providers

= Sampled teachers

60 BRAC has already left the country due to issues related to work permit in Pakistan. The evaluation team therefore
interacted directly with LSOs and households / beneficiaries in Lasbela. The report thereforéoréf@®s in later analysis.
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Box 1
PPR Evaluation Data Collectimmovation meets timeliness

The team realized very early on that given tigat time frame- justfew weeks to deliver the draft final repor
- the evaluation data collection mechanisms will have to be innovatisagh to bémplemented and analysec
rapidly. First, it was decidedatha pure CAPI approach would delay pflet surveysand training as well as
the main surveyslt was decided to use a hybrid approach witmual forms being used in the field and C/
tools helping with data cleansing and analysis. Second, the team decidadedake thefour core data
collection tools literally simultaneouslhe PO, the LSO/VO/QBe health facilities, anthe HHsurvey were
implementedon a rolling and a simultaneous basis, with good results. ThédO tool was used as a pr
LSO/VOI/CO preparation fcend was implemnted by serving it through a wédased toat thus forcing the
POs to organize their PPR related imfation prior to meeting up thexperts on the LSO/VO/CO FGisirth,
given the geographical expanse of the PPR district§ thé JS NIl 4 Q (i S| Y1 ané goingitd BiRid (i
the other going to Balochistarfor the FGDs. This was done by relyingmahutilizings | OK S E LIS NI
skills. This was possible as #rgire team was very experienced fimore than a single aspect of communi
driven developmentthecold SI'Y f S RSNAE Q | Eifthjdddlladl Khe Ltiliz&tidn oKaSiedicke
and guided expert data analyst along with the use of Kobo Toolbox, resulted in almost simultaneous prc
of analysigrom the HH surveys. This is besacticeterritory, and the team recommersdthisapproach for
future evaluations where detail and time are of essence.

3.4. ETHICAL CONSIDERATIONS
The evaluationconformed to 2020 United Nations Evaluation Gro(ipNEG) ethical guidelineshis

included ensuring informed consent, protecting privacy, confidentiality and anonymity of participants,

ensuring cultural sensitivity, respecting the autonomy of participants, ensuringrig@gementof

participants (including women and socially exclddgoups) and ensuring that the evaluation results
in no harm to participants or their communitiegable3 presents the ethical issues, related risks,

safeguards and measures considered during the evaluation. These issues were mdnitihed eam
Leade / Co Team Leademd managed during the implementation of the evaluation.

Cl oY SOUKAOIE O2yAARSNI a2y
Ethical issues  Risks | Safeguards

Overall

That th‘? . That the evaluation Ensure no harnto those informing the evaluation. This includes (not limit
evaluation IS causes harm to to) physical harm, psychological distress and discomfort, s
conducted in a | individuals or groups | s s ' RgL v i} 353 K b iddcial Gtatus, Lkivaky, Ardyiit
way that leads | engaged. and mental comfortEnsureprotection ofbasic human rightsespecially the

to neltgz;l_tlve " vulnerable people in the field. The wellbeing and safety of team mem
;eSltJh S/impacts wasalso consideretty minimizingny harm or discomforincludinghealth
for those safety in relation to COVAD®.
involved

Data collection
:Er;surlng Tha;_t relsplon(;jen:s, Informed consent (a) Informants should understand that thei
nforme particularly drec participation is voluntarily and without having been coerced and
Consent beneficiaries do not

deceived, and (b) they are clearly informed of what the evaluation reqy
from them. Informationwasgiven tothe participants about PPRnd the
PO concered, the purpose of the evaluation, the methods being used,
possible outcome of the evaluation, as well as associated demands a
foreseeable inconveniences and risks that the participants may encoy

fully understand the
informed consent
concept.
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during and after their participation.

Right toWithdraw for the interviewees from the evaluation process af
withdraw any data concerning them at any point without fearing &
consequences.

Privacy during | Respondents feel their | Interviewersmade aneffort that interviews, particularly those with direg
the interview views /perspectives beneficiaries, or ones which are politically sensitive, take place if
cannot be safely share( environment that is private and safe. Only female consultants redolt
to female beneficiaries.

Expectation Respondents translate | Interviewersendeavoedto explain, in common language, that the
management | the presence of evaluation is independent and delinked from any future commitment.
evaluators as direct
addition of support

Data analysis

Data Data is accessed by
management | parties outside the
evaluation team.

Confidentiality, data protection and privacyThe team ensurs
confidentiality of information, privacy and anonymity of interviewees g
other participants at all times.

Reporting

Data privacy The opinions, perspectivegiews | The team clearly explagéd the limits to confilentiality to
of respondents become public. prospective participants.

Data That the way findings are
interpretation | understood by readers and the
evaluation team differs.

Transparency, Openness and Fairn&se team fully committed
itself to transparency and openness in the publicatid
communication, and dissemination data

3.5. LIMITATIONS

While the evaluation team received immense cooperation from all the stakeholders including the
World BankPPAFPOs and beneficiaries, it is also important to note certain limitations faced in the
process:

9 The fourth wave oCOVIBL9 pandemiavas still &tive with a high infection rate during the
period of data collection in the provinces. The data collection was assured by adopting
multiple ways using online and face to face interviews with multiple smaller groups and strictly
complyingwith SOPs.

1 Itisimportant to note that this evaluation was conducted wheRRcontracts with most POs
had been concluded and the project staff especially assigned to PPR had either left the

organizations or had been assigned new responsibilitie®.]j dzA NA y 3 tetofiPRPR LIS NA LJS

became a challenge in a few cases due to limited institutional memory and récords

1 The timeframe for the evaluation was rather limited for making special arrangements for
household data collection from a rather large samplé@®@48 householdsAt times there have
been overlapping schedules between field teams. This process, however, was completed
successfully with adaptable plans.

61 PPR phased out for most partners in 2018 or 2019
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nd® CAYRAy3Ia 2F GKS 90 f dzl A :

The PPR wasnplemented in 38 union
councils in 14 districts of Khybe Box2
PakhtunkhwgKP)and BalochistafAnnex \, &¢ & g} yOS 2F tt! CQ& t NB3INI

7). The districts ofBalochistanincluded
Zhoh Killa Saifullah, Killa Abdullah, Pishi The fourprogram components and expected outcomes ar

Gwadar, Lasbela, Awaran, Panjgur a 1. Social Mobilization(Social Structure and communit

Kech.The districts of KP inaded Lower organizations strengthened, with increast
Dir, Upper Dir, ChitraBwat and the Bajaur empowerment of the local communities and increas
Agency in erstwhile FATA. Thisaidarge capacity of relating with central institutions, othe

organizatns, and markets.)

2. Livelihood enhancement and protecti{fffective social
safety net establishment in favour of the populatior
poorest groups, women, old people, disabled, &

The ®cial mobilization component children.)

remained the core ingredient oPPRin 3. Community Physical Infrastructur@.ocal productive

which community institutions (Clsyere infrastructures for water, civil and energetic work:

either formed or activated to foster access to markets, wells, roads, pipelines,)
i . 4. Establishment of basic education and health servi
program implementation

(Access of local population to the basic social and he
The findings of this evaluation are base services, including education and beyond).

on assessment conducted ihout of 14

districts (9% of the total districts included

in PPR)7 out of 17Partner Organizations (41% of the toRDscontracted and12 out of 38Union
Councils (32% of the total Union Councils included in the PPR).

geographical spread to manage a prograil
in terms of effective coordination,
monitoring and internal coherence.

4.1. RELEVANCE
4.1.1 Sub national and national priorities

Pakistan is a developing country, with an annual per capita growth awgragly at two percent,
which is a half of the South Asigerage With 24 percentf the population living below the national
poverty liné?the Government of Pakistan (GoP) has been prioritising poverty alleviation in its national
policies and frameworks for social protection and development. In Pakistan, poverty is more prevalent
in rural areas compared to urban aré€aand therefore the GoRind provincial government place a
special focus on rural support programs and development policies that specifically target rural
interventions for poverty alleviation.

Since the promulgation of the f#mendment, that led to decentralization of poweofn the Federal
Government, greater autonomy rests at the provincial level for policy making and taking province
specific measures. Both Federal and provincial governments have been working towards social
development. One of the examples is social safetydegelopment initiatives such as Benazir Income
Support Program anducceeding wideEhsaas program of the federal government wétistrong

trickle down to the provinces. These policies generally aim at creating greater economic opportunities
for the poorand provision of basic facilities such as health, nutrition, and education, amongst other
core themes. In all these efforts, the government is supported by many development organizations by
offering technical, financial, and other forms of support.

62 https://www.adb.org/countries/pakistan/poverty
63Muhammad Azeem Ashraf. Poverty dtshlleviation: The Case of Pakistaitp://dx.doi.org/10.5772/intechopen.68960
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The fdlowing subsections analyse some of the major government led initiatives with national and
provincial (Balochistan and KP) influence. This overview will help in determining relevance of PPR to
0KS 3I32@3SNYyYSyiQa | YOAGAR2YAD

Governmentled initiatives and reforms

ThreeYear Rolling Transformation Strategy: Agenda for Economic Transformation and-lddbs
growth (202123)

ThreeYear Rolling Transformation StrategyYRBTS) is an Economic Transformaptan that is a
flexible anddynamic, based on economic complexity as a policy tool, to reorient existing resources
into high productivity areas. The Plan is multidimensional and dayléred, which not only includes
intersectoral transfer of resources from low to high productivigcters, but also intrasectoral
transfer from low to high productivity activitiegd corecomponent ofthe strategyis the Social
Protection and Ehsaas Strategy: (i) coordination among vertical and horizontal tiers; (ii) operational
strategy; (iii) sociaprotection framework (iii) gable macroeconomic environmenénd (iv) aeate
opportunity for the poor.

Vision 2025

The Vision 2025 sets an overarching policy narrative at national level. It was approved in 2014 by the
Planning Commission of tiMinistry of Planning, Development & Reform of Government of Pakistan.

It introduces a conceptual framework to achieve inclusive economic growth, with benefits for human,
social, and economic dimensions. It identifies the following as its key pillars

1 Devebpinghuman andsocialcapital ¢ scaing-up of systems for education, health, sanitation,
social development, job creation, and creating youdntric and gender specific
opportunities.

9 Achieving sustained, indigenous, and inclusive grogvéimtailing moblization of resources
with enhanced trade, revenue collection, and improvements in productivity of sectors with
social protection frameworks in place to reduce poverty level by half.

1 Governance, institutional reform, and modernization of public se¢ttimizing governance
by capacity building, removing hurdles and malpractices, and building regulatory frameworks.

1 Energy, water, and food securityProvision of adequate, reliable, clean, and affordable access
to energy, water and food while also focusimg environmental conservation.

9 Private sector and entrepreneurship led growghimproving the investment feasibility in
Pakistan and attracting public private sector partnerships and developing SMEs and
entrepreneurship ventures.

1 Developing competitive knledge economy through value addition developing value
chains, skill building, providing technologies, and promoting innovation.

1 Modernizing transportation infrastructure and greater regional connectiyijth a focus on
improving rural connectivity ahconnecting urban and rural areas.

Annual Development Plans

Annual development plans (ADP) are prepared by every province as a financial commitment for the
year (or subsequent years in case of lontggm schemes) and include an overview of the projects in
development sectors with sets targets. As an example, Khigbkhtunkhwa in the latest edition of
2020, included 34 sectors in the plan. These included social development include agriculture, drinking
water and sanitation, elementary and secondary education, energy and power, environment, food,
forestry, health, lgher education, home, housing, industries, labour, local government, multisector
development, population welfare, relief and rehabilitation, social welfare, water and more.
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Ehsaas Program

This umbrella program has been launched recently by the newlpksttad Poverty Alleviation and

Social Safety Division (PASS) of the Government of Pakistan. The Ehsaas Program follows a
multisectoral approach where the goal is to holistically reduce inequalities and invest in {fetiple

has grouped together severabgernment initiatives in social development sector, which will now be
centrally looked over by the Division of Poverty Alleviation and Social Safety. These government
initiatives are

1 Benazir Income Support PrograqrProvides financial support to 5.7 nolli beneficiaries,
previously by casbnly methods but is now being expanded to bank accounts, mobile
banking, financial, and digital hubs, cash transfers and graduation opportunities. The credits
offered include interesfree loans, asset transfers, andoational training.

Pakistan Poverty Alleviation Fugdexplained above)

The Zakat and Ushar Departmerfrom the Central Zakat Fund at the State Bank of Pakistan,
this department transfers this cash down to village level through community level comsittee
Centre for Rural Economy

Centre for Social Entrepreneurship

Pakistan Baitil-Mal ¢ Focuses on poverty alleviation by providing educational, employment,
residential, and other necessity facilities to underprivileged demograghics.

= =4

= =4 =

Rural Economig@ransformation Projector KP

This project is launched by the Planning & Development Department of KP with a budget of PKR29
billion. The project objectives are defined as,

1 Poverty alleviation

1 Enhancing access to food

f LYONBIFaAy3d YtQa FT22R &aSOdz2NRm i@

1 Greate inclusion of rural demographic into various economic opportunities.
The four sectors for its projects are forestry, social welfare, industries, and social welfare. As of now,
the approved projects include agribusiness development, upskiling and edncafi youth,
construction of public facilities and community physical infrastructure.

BalochistanRural Development and Community Empowerment (BRACE) Program

This provincial social development program has been launched by the Governniaibchistan and

is partly supported by the European Union. This is a strategic effort of the provincial government that
focuses on rural upliftment by alleviating poverty, increasing community raabdn and
empowering people. The key components of ghiegram are,

1 Supporting the Government of Balochistan in developing local development policy
framework.

1 Research and advocacy for understanding household poverty dynamics and preparing

communication materials on the conditions

Capacity building of goverrent officials

Training of local bodies

Technical and vocational skills training especially for women and youth

Community investment fund that provides micro health insurance

Social mobilization by developing networks of Cos, VOs, LSOs.

=A =4 =4 =8 -4

64 The Ehaas Strategy Post COVID 19.
65 Government of Pakistan Poverty Alleviation and Social Safety Divisifia Op
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