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I11. Brief Introduction to PPAF and PPR

Pakistan Poverty Alleviation Fund (PPAF) is the lead apex institution for community-driven
development in the country. Set up as a fully autonomous not-for-profit private sector
organization, PPAF enjoys facilitation and support from the Government of Pakistan, The World
Bank, International Fund for Agricultural Development (IFAD), KfW Entwicklungsbank
(Development Bank of Germany) and other statutory and corporate donors. Programme for
Poverty Reduction (PPR) is one of the on-going programme which is funded by Italian
government and being implemented by PPAF in 38 Union Councils covering 14 districts of
Pakistan bordering Afghanistan and Iran.

PPR is an integrated project which covers four components but this report is only restricted to
livelihood component although community physical infrastructure component of the programme
is strongly complimenting LEP component. Within the livelihood component, this report only
covers the aspects which cover the strategy part of the programme.
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V. Executive Summary

Key findings of the related to strategic assessment of the programme are detailed below:

Timely Release of Fund:

One of the major setbacks for smooth and effective execution of the PPR component
implementation strategies was that funding to the POs was not available in time. PPAF was also
not receiving the donor money as per agreement. As a stop-gap arrangement, PPAF has been
doing bridge-financing to PPR from its own resources. However, later on, PPAF was stopped to
do any bridge-financing from its own resources which eventually resulted in prolonged delays of
funding to the POs resulting into suspension of activities. To avoid this situation in future, PPAF
may consider getting the its standard agreements (both of donor and POs) vetted by the legal
department to brining necessary changes to ensure continuity of funding of the programme
activities..

?7?

Overall, LIP technically is a comprehensive document that helps in creating co-relation amongst
the existing capacities of the household and their asset requirement. Non-traditional assets based
on market needs/value chain assessment were not identified by the POs for distribution.

Strategy for Poverty Graduation of Target Beneficiaries:

Poverty Score Card (PSC) tool was utilised for identification of poor households. This is a good
tool and well understood by the research, therefore, should be continued to remain in practice.
However, a new version of PSC is now available under the name of National Socio-Economic
Registry (NSER). It is recommended that NSER should be used in future programme.

Complaints were raised by the POs and Communities about the quality and coverage of PSC. It
is recommended that in future an independent firm should be hired to supervise and endorse the
quality and coverage issue by resurveying 5% area in each district for quality assurance.

Beneficiary assessment using PSC/NSER is required at regular intervals. PPR currently plan to
conduct post beneficiary assessment at the end of PPR. Post PSC on sampled basis was
conducted during MTE. It is recommended that initially POs should take the lead in beneficiary
assessment, however, as Cls get strengthened, LSO should shoulder the responsibility. To do that
LSO will need to undergo several training sessions.

Strategy for Formulation of LIPs:

Final Report: In-depth Assessment of Livelihood Component X
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LIP beneficiaries were selected by using PSC with special consideration to women and PWDs.
Encouraging report was found that PWDs and marginalised groups were given preference in
selecting beneficiaries for LIPs. This is a good practice and it is recommended to continue.

Traditional assets and training requirements have been identified in the LIP. It is recommended
that community members should be guided through series of interaction so that they start looking
beyond the traditional route.

Senior team member needs to be engaged in filling of LIP proforma as it requires delicate
handling and informed demand articulation. Merely filling of proforma is not enough as it will
only generate traditional responses. Senior team member who is trained enough to guide the
community members in diversifying their thinking process is recommended to be entrusted this
task.

Except for one PO, market research was not conducted on scientific basis. It is recommended
that in future, market research should be part of LEP component as it would give insight about
the current market situation and future shapes it may take.

Asset Transfer:

Except for few assets, mostly traditional assets were distributed amongst the beneficiaries as
these were identified during LIP process. It is recommended that out of box solutions should be
looked in enhancing the capacity of the community members.

Majority of the livestock (specially goats) given in Upper Dir could not survive due to climate,
diseases or other quarantine issues. It is recommended that all type of livestock either should be
purchased locally or quarantine issues must be handled fully to avoid precious losses.

Amount of livelihood assets at household level or community level were not large enough to
create market saturation issues.

It was reported that all assets transferred to the community performed well as community
members and POs did not complaint about any one of them.

Non-conventional asset demand(s) was not created by the POs.

Livelihood Training:

Three types of trainings were identified under LEP component (i) training for effective asset
utilisation through LIP (ii) groups training to enhance the better sectoral practices i.e. livestock,
agriculture etc (iii) for youth TVET training through TNA form.

Final Report: In-depth Assessment of Livelihood Component xi



e Rilks 3

= " e -
2 World in Consulting

Except for few, majority of the training provided to the community members were traditional as
it was guided by the LIP document while in some cases TNA forms were also used. It is
recommended that rather than incremental change, high economic impact training courses should
be identified, designed and delivered to bring 180° change in the outlook of the community
member.

Training for women specially needs to break the shackles as only traditional trainings are being
designed for them since number of decades. It is recommended that completely new aspects of
training such as computer repair, electrician, mobile repair etc should be brought into the agenda.

Currently, majority training programmes are delivered through individual trainers while
registered training institutes like TEVTA and SDC have also been used for trainings. Training
service providers should also be part and parcel in enhancing the capacity of the community as
they will bring wider experience and expertise. Currently, hiring process of training firms takes
around six month which is one of the major hurdles in timely delivery of programme activities.
It is recommended that livelihood training programme should be designed in such a way so that
training service providers could become part of the whole exercise. Furthermore, PPR LEP team
informed during discussion that SRSP conducted training programmes through its own training
institute (HRDC) while some of the POs i.e. HDF, CERD, NIDA and BRSP enrolled their
participants in the publicly announced trainings of the training service providers.

Training programmes conducted under the PPR were found good in duration, content and
quality, therefore, community members and POs reported that all training programmes
performed very well.

Value Chain Identification and Development Strategy:

On-farm, non-farm, livestock and natural resource management strategy and culture and eco-
tourism studies were developed by international consultant for PPR. Recommendations of the
consultants were transformed in UCLDP and programme activities were designed accordingly.
Product value chain with respect to eight UCs was only conducted by one PO i.e. SRSP. PPR
confirmed that upcoming programme activities with SRSP are designed in line with the value
chain assessment.

Natural Resource Management Strategy:

PPR has developed its own NRM strategy through international consultancy under which PPR is
promoting efficient, effective and equitable use of NRM based livelihood with special focus on
olive plantation and grafting. However, currently olive planation is only restricted to sample
district of Upper Dir. However, PPR team informed that olive plantation is also part of the 3
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and 4" work plan in Bajaur, Lower Dir and Zhob districts. In future, all plantations should start
at the very beginning of the programme in order to provide handholing.

Livelihood Platforms:

Limited number of Common Interested Groups was formed. CIG is now being actively taken by
PPR under its current work plan/budgeted activity. However, given the local dynamics related to
markets, culture and capacities of individuals and institutions, it is challenging in the Pakistani
context to organise such groups in a very viable and productive manner. PPAF in its future
programme should deliberate how to handle this challenge.

Naukri ya Karobar (employment or business) model for job placement has not been implemented
under PPR. This is part of the original strategy document but has not been implemented so far.

Number of Community Resource Persons were trained as master trainer in different areas of
interest, however, their utility remained limited as (a) services of not all of them were utilised in
giving further training to the community members and (b) those who were engaged were found
in providing limited training. Nevertheless, some of the CRPs were found to be very motivated
and were willing to continue their role even after closure of the programme. For more enhanced
role, it is recommended that in future, PPAF should develop step-wise, time bound training
programme. Some of the CRPs were reported to be working with livestock department as their
extended arms. It is also recommended that in future CRPs should be screened to determine their
interest in business before selected them as CRP trainees.

Community Livelihood Fund was introduced which is being successfully undertaken in other
programmes. It is a good concept which caters to those community members who are not
considered worthy enough by any formal/non-formal banking channels or financial service
providers. However, the new challenge is the NBFC regulations wherein it requires the
registration of institutions dealing in financial services for the poor which is found to be another
challenge in the given circumstances. It is recommended that PPAF should consult its legal
department/advisors how to satisfy NBFC requirements for the continuation of CLF.

Final Report: In-depth Assessment of Livelihood Component Xiii
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1. Introduction: Background and Rationale of the Study

The draft report relates to the assignment, “In-depth Assessment of Livelihood Component”
under Programme for Poverty Reduction (PPR). Draft report provides detailed information about
the approach used for the assessment, methodology, evaluation tools, sample size & coverage
and data collection plan.

The assessment of livelihood component aims at:

To assess the relevance and effectiveness of livelihood component strategy and interventions in
relation to the beneficiary needs, local economy, market needs and opportunities at primary,
secondary and tertiary levels;

To identify areas of improvement and recommend strategies for enhancing effectiveness and
relevance of the livelihood component strategy.

1.1. Background of the Assignment

1.2 About PPAF:

Pakistan Poverty Alleviation Fund (PPAF) is the lead apex institution for community-driven
development in the country. Set up as a fully autonomous not-for-profit private sector
organization, PPAF enjoys facilitation and support from the Government of Pakistan, The World
Bank, International Fund for Agricultural Development (IFAD), KfW Entwicklungsbank
(Development Bank of Germany) and other statutory and corporate donors. PPAF aims to be a
catalyst for improving the quality of life, broadening the range of opportunities and socio-
economic mainstreaming of the poor and disadvantaged, especially women. The core operating
units of the PPAF deliver a range of development interventions at the grassroots/community
level through a network of more than 100 Partner Organizations across the country. These
include social mobilization, livelihood support, access to credit, infrastructure and energy, health,
education and disaster management. Externally commissioned independent studies have
demonstrated positive outcomes and impact of PPAF interventions on the lives of benefiting
communities related to their economic output, household incomes, assets, agricultural
productivity skills and other quality of life indices.

PPAF’s Theory of Change:

Empowered Communities Social Mobilisation + Integrated Development Strategies
and (social, economic, environment) +

Reduced Poverty Private and Public Investment

Final Report: In-depth Assessment of Livelihood Component 1
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PPAF is currently implementing Programme for Poverty Reduction through Rural Development
in 3 administrative units of Pakistan i.e. Federally Administered Tribal Areas (FATA)I,
Balochistan and Khyber Pakhtunkhwa (KP) project financed by the Government of Italy (Gol)
and the Italian Agency for Development Cooperation (AICS). Initially, the programme duration
was from September 2013 to September, 2016; however, the programme could not start due to
variety of reasons which necessitated its extension till September, 2018.

1.3 Purpose and Scope of the Assignment:
Purpose of the assignment is to check strategies developed for each sector and sub-sector of PPR
along with its implementing strategies at PO and community level.

PPR comprises of four components?, the current report only focuses on one component i.e. a.
Livelihood Enhancement and Protection (LEP). Following bullets describes the activities
which were required to be performed: .

e Detailed desk review and analysis of components’ key documentation including overall
components strategy, agreements with donor and POs work plan, log-frame, financial
documentation, quarterly progress reports, aide memories, etc.

e Finalization of detailed methodology separately for each component (including
assessment tools, data collection and analysis plan) of the exercise along with the
timeline chart in their inception report for subsequent approval of PPAF.

e The methodology encompasses household interviews and FGDs with the target
beneficiaries and communities, key informants interviews with key stakeholders,
interviews with the PPAF team and relevant PO’s staff as well as review of project
record available with PPAF, POs and community institutions.

Through appreciative enquiry, analyze the components strategy and it’s
availability with PPAF and POs staff skill set of existing staff of PPAF and POs
to identify the gaps and contributory factors.

L FATA has now been merged in to KP under the Constitution (Twenty-fifty Amendment), 2018

2 Component 1 Social Mobilisation (SM), Component 2 Livelihood and Enhancement and Protection Component
(LEP), Component 3 Community Physical Infrastructure (CPIl)and Component 4 Education, Health & Nutrition
(EHN)

Final Report: In-depth Assessment of Livelihood Component 2



A ® @
P - A = i L_
- | L}. Lé World in Consulting

WiC understands from the Terms of Reference (ToR) that since the inception of the programme
till September 2017 Partners Organisations (POs) of PPAF have formed and strengthened 4,867
Community Institutions (CIs) in the project area with a bifurcation of the following:

COs 4,181
VOs 644
LSOs 42

All interventions under LEP component has been made through the above 3 tier system.

Final Report: In-depth Assessment of Livelihood Component
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2. Methodology
2.1 Literature Review:
PPAF and POs provided number of strategic documents related to Livelihood Enhancement and

Protection strategy and its practices. These documents were reviewed in detail to develop clear
understanding of the project to draw inferences. Detail of documents reviewed are attached at
Annex-A

2.2 Development of Assessment Tools:
Quantitative and qualitative research tools were developed for field research:

Quantitative:

HH Questionnaire for LEP beneficiary

Qualitative:

Two types of qualitative tools were developed i.e. FGDs and KIlIs. There details are as follows:

FGD tool for:
Local Support Organisation (LSO)
Village Organisation (VO)
Community Organisation (CO)

KlI tools for:
Pakistan Poverty Alleviation Fund (PPAF)
Partner Organisations (PO)
Community Resource Person (CRP)
Common Interest Group (CIG)

Household questionnaire for training beneficiaries and asset transfer

Above mentioned tools are attached at Annex-B.

2.3 Development of Sampling Framework
PPR is being implemented at three administrative units covering 14 districts (9 districts in

Balochistan, 4 districts in Khyber Pakhtunkhwa and one district of FATA) — details of these
districts are provided at Annex-C.

Three different levels of data were gathered from the field (a) PPAF (b) Partner Organisations
and (c) Community Institutions (COs, VOs and LSOs).

Final Report: In-depth Assessment of Livelihood Component 3



A A Rilks %l

= — .
2 World in Consulting

WIC selected two districts from Baluchistan one each from Pushto and Balochi speaking belt.
WiIC selected Pishin from Pushto and Gawadar from Balochi belt while Chitral and Upper Dir
from KPK and Bajour from FATA.

Selected districts for assessment are as follows:

SNo Administrative Unit  District1 District 2
1 KPK Chitral Upper Dir
2 Balochistan Pishin Gawadar
3 FATA Bajaur
Total Selected Districts 5

One PO, one Tehsil, one UC and one LSO were selected (Attached at D) in each sampled
district. 5 VOs were selected for strategy assessment under each LSO, (Attached at E). In total
25 VOs were selected. Finally two COs were selected under each VO (except for Chitral where
two tier systems is operating). In total 40 COs were selected (Attached at F).

Selection of Tehsils, POs and LSOs for Livelihood Components:

With the selection of districts, WiC selected following Tehsils and their corresponding POs and
LSO:

Administrative S o _ LSO
NO Districts Tehsil uc POs LSOs Type
1 | Chitral Chitral Ayun AKRSP AVDP Mix
Barawal Area
. Barawal Development .
2 Upper Dir | Barawal . Khendokor . Mix
Bandi Organisation
(BADO)
Balochistan 3 Pishin Karezat Bostan SEHER Takatoo Foundation | Mix
Balochistan 4 Gwadar Gwadar Peshukan NRSP Karwan Mix
Final Report: In-depth Assessment of Livelihood Component 4
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Bajaur

Khar Bajaur | Khar NIDA Chinar

Agency

Sample CIGs for Livelihood Component:

LEP Asset Transfer

Twenty-five beneficiaries (male and female) in each union council were selected for assessment.
In total 125 asset beneficiaries were covered.

LEP Training

Twenty-five trainees (male and female) in each union council were selected for assessment. In
total 125 trainees were covered.

Selection of CLFs for Livelihood Component:
Only one CLF was available in the sampled district that was selected for strategy assessment.

Mix

L . Members
PO District Tehsil uc Male Fernale Total
AKRSP Chitral Chitral Ayun 19 10 29

Selection of CRPs for Livelihood Component:
Except for Gwadar, all the sampled districts have CRPS. Different types of trainings have been

provided to CRPs. Sampled have been selected by extending maximum coverage. Total CRPs
covered for sample were 49 (13 female and 36 male):

Selection of CRPs

District
Male Female Total
Chitral 14 3 17
Upper Dir 11 8 19
Pishin 2 2 4
Bajur Agency 9 0 9
Gwadar 0 0 0
Total Sampled CRPs 36 13 49

Final Report: In-depth Assessment of Livelihood Component 5
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2.4 Hiring and Training of Field Researchers
WiC hired experienced field staff for the data collection activities. Based on the sample size WiC

had calculated required number of staff and their inputs. The entire data collection process was
based on the enumeration teams that were hired for each district. Each team consisted of 4
Enumerators (2 male and 2 female). In addition to that, one Field Supervisor was also hired to
supervise the field activities. Field Supervisors were responsible to monitor the data collection
activities at district level. In total 20 Enumerators and 5 Field Supervisors participated in the data
collection activities. It was also ensured that field staff was local and could speak local and
regional languages.

Before start of the data collection process, two day’s comprehensive training sessions were held
for the training of field staff in Islamabad. All the nominated staff participated in the training
session. Field staff was trained about the protocols of data collection methods and research tools
and guidelines. Team Leader was leading the training while other key experts actively
participated.

PPAF staff was also invited to participate in the training sessions.

2.5 Monitoring of Data Collection and Quality Assurance
Three layer of quality assurance were added to ensure that data collected by the field is accurate.

Layer 1: Spot checking by the PPAF core team;
Layer 2: Spot checking and field monitoring by the Team Leader, and;

Layer 3: Continuous, on the spot coordination, guidance and spot checking by the district
supervisors.

Final Report: In-depth Assessment of Livelihood Component 6
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3. Key Findings:

3.1 Market Analysis/Livelihood Investment Plans (LIP)
3.1.1 Strategy for Poverty Graduation of Target Beneficiaries
A: PPAF used Poverty Score Card (PSC) tool for the selection of poor communities and

households. An independent firm was hired to conduct PSC in selected tehsils. All POs from the
six districts® complained about the quality and coverage of PSC. To rectify the error committed
during the PSC survey, POs and Cls re-conducted PSC survey where necessary. NRSP bought
BISP survey for comparison and better results while some of the partners have also used simple
validation/endorsement method as to confirm eligibility of household before asset transfer. This
approach was adopted by actively engaging community institutions . All POs involved their
respective LSOs in verification of PSC results and rectification of PSC where necessary. This
created unnecessary anxiety amongst the community members.

B: For the selection of individual households, POs gave precedent to those members of the
community whom:

o PSC score in ascending order starting from zero

o Subject to existence, special consideration were given to Persons with Disabilities
(PWDs), minorities, women headed households and other economically weak and
socially discarded members of the society

Community members supported POs in identification and selection of household

C: Post beneficiary assessment is part of PPR strategy and is planned to be conducted at the end
of PPR life. Nevertheless, PPR has recently conducted mid-term evaluation by a third party firm.

D: World Bank (WB) has clustered the communities on the basis of Poverty Score Card (PSC).
Effectively, PSC has 6 bands which have been defined by WB and PPAF, they are:

Classification PSC Bands
Extremely Poor 0-11
Chronically Poor 12-18
Transitory Poor 19-23
Transitory Vulnerable 24-34
Transitory Non-Poor 35-50
Non-Poor 51-100

8 5 sampled and one pre-tested district
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As mentioned above, PPR has recently conducted MTE and this exercise has assessed the
effectiveness of poverty graduation programme.

3.1.2 Strategy for Formulation of LEPs
A: PPR strategy for selection of LEP beneficiaries were through PSC score card with special

consideration to women headed household, PWDs and minorities where applicable. Cls were
fully kept on board by POs during the selection process. Once selection process was completed,
LIP forms were filled by the POs. The process of filling of LIPs was fully managed and
oversighted by the POs so that all relevant information was gathered. Cls were fully on board
during the entire process. Post PSC on sample basis was conducted during MTE of the
programme.

B: The family roster part of LIP is to assess the existing livelihood source, current skills set
available with each member of HHSs, profession of each HHs member and even it assess the
hours worked to specific income. This portion helps to identify the relevant asset as per the
existing skills set of HHs.

In addition, The LIP parts, where HH suggest his plan for future clearly define the possible
options for resource mobilization/linkages.

C: Under LIP, a number of different types of assets were distributed depending on the
geographical area. Small boat for fishing along with fishing net was very dominant in Gawadar
while livestock* remained a favourite asset in all the sampled districts. Distribution of above
mentioned assets are understandable due to particular geographical areas. Except for Upper Dir,
no other PO conducted market survey. Out of box solutions were also not considered.

PPR strategy is to support provision of different categories of assets, however, to avoid market
saturation, negative list has been provided in the PPR Operations Manual, however, as the
number of assets distributed to the household or communities were not large enough to shake the
market, therefore, market did not reach to its saturation point. UCLDPs also helped in clearly
defining the available sectors of livelihood in each UCs. The assets under the umbrella of
existing sector not only provided sustainable source of income to HH but also contributed in
strengthening of larger eco-systems of that sector. Diversification of livelihood sources also
helped in avoiding saturation point.

D: Quantitative research was conducted by KK in Upper Dir for market assessment besides
checking the needs of the community members. SEHR in Pinish said that they could not conduct
market survey as the market for their community is far way, therefore, they mostly relied on the

4 Mostly small ruminant
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community needs for assets. Other POs restricted to community needs as they believe they
understand the market and its requirement very well because they have been operating in the area
for quite some time.

Market research on scientific basis is extremely important in understanding the market dynamics
and its possible future changes. Except for KK and AKRSP, market research on scientific basis
was not conducted in the sampled districts as POs mostly relied on the personal information/
knowledge.

3.1.3 Strategy for Livelihood and Vocational Training
A: PPR strategy defines that training and awareness raising will lead to up-scaling of small

enterprises through asset transfer support and provision of vocational trainings along with tool
Kits provision wherever required. Under this strategy, employment and self-employment were
promoted.

LIPs and TNAs were the sources for identification of livelihood and vocational trainings.
However, as explained above, majority of the POs in the sampled districts did not undertake
market assessment specific to emerging labour market requirement, therefore, they could also
were not able to moderate the process by providing assistance in selecting other skills for
training rather than traditional skills. Under 3 and 4t work plan, PPR started utilising TNA
form for identification of appropriate training.

B: There are some training that have worked well e.g. in Gawadar, training related to repairing of
boats and fishing nuts were spot on. Similarly, cooking® training in Chitral was much needed and
has more demand as they are short in supply. A list of training types offered to the community
members which were identified during field mission is attached at Annex-G. There is no trade
which was identified either by Cls or POs as not useful. At the lower level (such as community
organization level), they were all in demand.

C: Pakistan is a country of 200 million strong populations® which is growing at a rate of 2%
annually. With its ever expanding population, communities’ demand of wide ranging trained
manpower is ever-growing. Amount of trained manpower produced by the project cannot
enforce market forces to a point of saturation. Absorption capacity of the trained manpower at
the community level is low, therefore, POs need to keep an eye on ever growing market in other
regions of Pakistan and even requirement of skilled manpower at the middle east and other
foreign markets. It is good to note that PPR has already started working in this direction.

5 Few individuals were trained
6 Pakistan global ranking is 6th
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D: PPR strategy for hiring of training service providers and individuals is as follows:

i Training of PPAF beneficiaries can only be undertaken at certified training institutes
identified and recommended by the PO. Overall procurement process of training institutes and
individual consultants carried out by the PO is finally reviewed and approved by PPAF.. PPAF
may engage a third party consultant to be a part of such team.

ii. There will be many cases where training at certified institutions will not be a feasible
option. For example in some cases traditional Ustad-shagird may be more viable or where
engaging mobile trainers, especially for rural-women target groups, would be the most feasible
option. In such a situation PO may engage individual trainer with the consent (written) of PPAF
in accordance with the World Bank Procurement Procedures.

In the majority of cases, training service providers as an entity were not identified to use for
providing skills training. Rather than hiring one particular service provider for custom made
modules, POs picked up annual calendar of training service providers due to cost effectiveness
and time constraints. Other modus operandi was selection of individual trainers. Both the options
faced delays delays such as continued funding constraints of PPR played an important role in
revision of training programmes.

Another aspect for not hiring training institution is the time limitation. It is not practically
possible for PPAF and POs to advertise, evaluate and hire quality firm within a period of six
months as PPAF policy requires minimum 90 days to complete the firm selection process.

E: Training programme, as reported by the community members was found satisfactory. 36% of
the community members found the duration of the training programme as very good and 43%
found it good. Similarly, 39% training beneficiaries found quality of training as very good while
53% considered it good training. As far as contents of the training is concerned, 37% training
beneficiaries consider it very good and 53% found it appropriate. Overall

Table xxx: Beneficiary Response in Relation to Training

o Very Good Good Neutral Bad VeryBad Total
Aspects of Training

%
Duration 36 43 10 9 3 100
Quality 39 53 8 100
Contents 37 53 9 100

Final Report: In-depth Assessment of Livelihood Component 9
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3.2 Value Chain Identification and Development Strategy

PPR, as part of the strategy, conducted several value chain analyses for designing its
interventions on scientific footing. So far PPR has conducted value chain studies in the areas of
on-farm management, non-farm management, livestock value chain assessment and culture and
eco-tourism studies. These studies were carried out by international consultant for PPR while eco
tourism study was conducted by national consultants. Recommendations of the consultants were
incorporated in UCLDP and programme activities were designed accordingly. Product value
chain with respect to eight UCs was only conducted by one PO i.e. SRSP. PPR confirmed that
upcoming programme activities with SRSP are designed in line with the value chain assessment.
To reinforce the recommendation of value chain studies, PPR incorporated group trainings, CIG
grant funds for joint activity to strengthen and bridge-up the identified gaps in value chain of
respective system.

3.3 Natural Resource Management

PPR has developed its own NRM strategy through international consultancy under which PPR is
promoting efficient, effective and equitable use of NRM based livelihood with special focus on
olive plantation and grafting. Additionally, a long term national consultant was also on board to
provide guidance, support and training on olive planation. However, currently olive planation is
only restricted to sample district of Upper Dir. Nevertheless, PPR team informed that olive
plantation has also been done in Bajaur, Lower Dir and Zhob districts.

As per NRM strategic recommendations, fisheries sector in Gawadar was strengthen through
provision of boats, nets, icebox and training related to boats and net repairing.

3.3.1 Livestock Sector

As part of the strategy, livestock and dairy sector was however promoted under the project. Most
of the beneficiaries decided to opt for livestock sector and received small and large ruminants.
CRPs were provided training in Community Livestock Extension Worker (CLEW) to keep
community livestock healthy condition.

3.3.2 Promotion of Olive Plantation
PPR distributed olive plants to the community members’ (subsistence farmers as part of asset

distribution support). This involved in-depth assessment and capacity building of CRPs. Grafting
training has also been done in these areas.

CRPs trained under olive initiative were rarely used as plantation restricted to only one area.

7 Only in Upper Dir where around 500 plants were distributed.
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3.4 Livelihood Platforms
PPR strategy under Livelihood Enhancement and Protection (LEP) was to develop CIGs, NYK,
productive asset transfer and CLF (as loan centre).

3.4.1 Common Interest Groups (CIGS)
Very limited Common Interest Groups (CIG) were formed under the project. The idea of

forming CIG of a particular trade seems very good but hard to implement in Pakistan as there are
very few business examples which are running successfully. One CIG in Gawadar for folk
signing became very successful.

Common interest group required continues follow-up to ensure their functions. The programme
was stopped many time due to funds constraints and agreement issues. This is another factor that
limit the strengthening of concept (CIGs).

3.4.2 NyK Model for Job Placement
Naukri ya Karobar (employment or business) model for job placement has not been implemented

under PPR. Training of NYK is now being organised under 3® and 4t work plan.

3.5 Relevance and effectiveness of the Productive Asset Transferred

As part of the strategy, assets were distributed to the community members and were found to be
fairly effective and useful for the beneficiaries. Except for livestock, which usually were not
from the local area and died (mostly in Upper Dir) due to climate, quarantine issues or disease
without giving any profit, beneficiaries were satisfied with the assets transferred and did not have
any other complains. Notably, females have reported to having full control over their own assets.
Their families do not interfere with these assets and the females are independently managing,
restocking, selling and utilising their assets through their male counterparts.

Women and PWDs

A number of assets were distributed to women and disabled persons, these included supplies for
general stores, irons, sewing machines, livestock etc. These assets have allowed both these
groups of people to become economically independent and contribute to the communities and
their households on a productive level.

Preference of Assets

According to the beneficiaries, all assets performed relatively well and helped increase
household income (list of assets found during field visit is attached at Annexure-1). The
communities do assess the market and LIP plays a key role in this regard. Cls also facilitated in
assessing the market and choosing the right asset for the beneficiary.

Final Report: In-depth Assessment of Livelihood Component 11
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However, majority of the ClI members are still talking about their basic specific needs i.e. food,
shelter, clothing and health. The conditions were bad enough that fulfilling only these
requirements counts as having made progressed/ improved economic condition. When asked for
indicators to show economic improvement of households, the usual measures were quality of diet
and having enough money to get medicine or treatment for sick household members:

e “Household necessities are met”
e “Clothes are in wearable condition”
e “Can have patients treated”

Though the economic and domestic conditions have improved to some extent, the communities
are too reliant on the schemes and POs to provide them instruments, despite being able to
generate some amount of money to extend their business operations further. Even those
community members who have started generating income sufficiently are still looking at the
programme for more help. This practice needs to be changed through SM process. This is
especially true for individuals who are able to make enough capital or have a reasonably well
income. A case for this can be seen in Gwadar, where a musician reported that he makes sixty
five to hundred fifty thousand rupees per night for each programme. Clearly, the individual has
enough capital to further branch out and expand upon his skills.

Lastly, for relevance, community members’ responses were overwhelmingly positive. According
to them, all assets were relevant to the training provided and did not need any critique. The only
complain was on the quantity of the assets, as most members wanted more since they stated that
the assets provided were not enough.

Furthermore, asset identified and transferred to community members were traditional as non-
congenital asset was not identified.

3.6 Community Resource Persons
PPR strategy defines training of community members as CRPs for formation/strengthening of

community based inclusive growth. As per the strategy, male and female community members
were to be trained to boost and spark the economic sectors besides acting as service provider.

Cls played an important role in identification of Community Resource Persons (CRPs) from
local community. Trainings of Trainers (ToT) for CRPs were arranged by the POs in their
respective spheres to create a cadre of Master Trainers (MT). Duration of the trainings varied due
to area of interest. However, utilisation of MTs remained at the lower ebb. Trainings in some
thematic areas were arranged a few times, while in some cases not a single training could be
arranged e.g. olive. Training calendars were not prepared. Additionally, payment to MTs also

Final Report: In-depth Assessment of Livelihood Component 12
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remained inconsistent, as a few of them received payment while others were not paid altogether.
Variation was also identified in payments to MTs.

3.7 Community Livelihood Fund

As part of exercise to provide access to resources, PPR developed strategy for the provision of
CLF as loan centers which was to be distributed through Cls. Purpose of this strategy is to create
sound financial services mechanism at grass root level.

Cls are established and operational in Pakistan since few decades, however, there was no nucleus
to keep Cl members glued after closure of programme. Community Livelihood Fund (CLF) is
the answer to this question. Under PPR, in the sampled districts only Chitral LSO received CLF
funding as PPR is providing CLF facility to only those LSOs which cover the eligibility criteria
I.e. registration with government authorities, maintenance of active bank accounts and practice of
internal lending.

A: Design of the CLF regulation, management and governance has been found adequately and
sufficiently addressed, however, at the ground level it is required that LSO members responsible
for handling CLF should be trained, re-trained and provided enough handholding so that they
could operate the fund without hindrance. At this stage only one time training provision was
adopted by the concerned PO. IT based record keeping of CLF is now part of the plan.

In addition to that, recent regulation regarding NBFC (Non Banking Financial Company) also
needs to be taken care of as these regulations requires registration of organisation (in this case)
LSO with the relevant government authorities. Opening and maintaining of banking accounts
may not remain possible without following NBFC regulations.

B: For sustainability purposes, PO needs to be given some role after closure of PPR so that they
could continue provide oversight and management support when require. This could be done by
giving POs one time post project (amount should be released within the life of the programme so
that PPAF audit requirements could be maintained) grant under which they would be responsible
to oversee CLF management by regular check-ups and providing necessary guidance as and
when necessary. They would also be required to keep a close liaison with PPAF to ensure
transparency of the entire system.

C: LSO is administering CLF under the supervision of PO. This is a good strategy at the
beginning of the CLF operation as LSO needs to learn the art of handling community fund which
includes (i) awareness amongst the communities how to approach this fund (ii) careful selection
of interested community members who have the capacity to payback CLF loan within agreed
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timeframe (iii) ensuring that borrower is returning the loan in time (iv) maintaining complete
record of debt/credit into the system and (v) re-cycle the recovered amount to the next interested
community member. As it is early stage of CLF, therefore, PO is rightly handholding LSO to
ensure that LSO take all the necessary measures in the right direction.

D: Of the sampled POs, only one PO had been provided CLF and that too to one LSO, therefore,
it was found relatively easy for the PO to administer CLF and maintain records. As per PPR
Strategy, it was planned to organise one LSO one CLF while in total 12 CLF have been planned.
The same has been followed.

LSO was found struggling with how to handle the demand of the community members as all
applicants wants to get loan immediately, however, restricted amount of fund available with
them does not allow them to provide funding immediately. LSO were originally trained how to
handle higher demand. It is recommended that refresher course in this regard may be arranged.

There are community members who wish to apply for loan but are afraid that they might not be
able to return the amount. These are the vulnerable groups who are afraid that they might not be
able to generate enough amount of money hence are not coming forward to apply despite the fact
that they are genuinely in need of additional credit. Special training sessions needs to be arranged
to address such economically vulnerable groups.

3.8 Staff Retention at PO Level

POs currently do not have a written strategy how to retain their key staff members throughout the
programme period. This hampers their operational capacity which resultantly brings its impact
on the programme delivery. In future programming, PPR may consider encouraging its POs to
develop a strategy regarding staff retention.

3.9 PPR Strategy Document

PPR developed its component wise strategy at the beginning of the programme (2015), however,
since then strategy document has not been updated. Currently, all strategies are found in bits and
pieces (except for NRM which has its separate strategy) under series of work plans resultantly
finding strategy documents became a challenge to the PPR.

3.10 Timely Release of Fund:

One of the major setbacks of the PPR strateqy was that funding to the POs was not available in
time. PPAF was also not receiving the donor money as per agreement. To avoid this situation in
future, PPAF may consider getting its standard agreement vetted by the legal department to
brining necessary changes.
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311 Women Empowerment Strategy and Youth Empowerment Strategy:

PPAF is taking several steps in the right direction for women and youth empowerment under
series of activities. It is high time that PPAF should consider developing standalone strategy
documents for (a) women empowerment and (b) youth empowerment.

3.12Timely Release of Fund:

One of the major setbacks of the PPR strateqy was that funding to the POs was not available in
time. PPAF was also not receiving the donor money as per agreement. As a stop-gap
arrangement, PPAF has been doing bridge-financing to PPR from its own resources. However,
later on, PPAF was stopped to do any bridge-financing from its own resources which eventually
resulted in prolonged delays of funding to the POs resulting into suspension of activities. To
avoid this situation in future, PPAF may consider getting its financing agreements (both of donor
and POs) vetted by the legal department to brining necessary changes to ensure continuity of
funding for the programme activities.
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4. Conclusions and Recommendations

4.1 Market Analysis/Livelihood Investment Plans
4.1.1 Strategy for Poverty Graduation of Target Beneficiaries
A: PPAF conducted PSC in 2013 while BISP had conducted nationwide survey in 2011; results

of BISP survey were available in 2012. PPAF should have considered purchasing BISP data for
selection of their intervention areas instead of reinventing the wheels. In the future, it is
recommended that PPAF should take the following measures to avoid complaints regarding
coverage and quality of PSCs:

Where BISP Data is not more than 2 years old: Simply purchase data related to all districts,
tehsils and localities for quick and relatively more accurate planning;

Where BISP Data is more than 2 years old: Hire a reputable firm which has previous
experience of conducting PSC survey. Two additional steps are recommended below for
improved quality and coverage:

- Instead of employing old version of PSC, PPAF should consider utilising NSER
(National Socio-Economic Registry) version which is currently being used by BISP on a
WB funded project for more informed decision making process.

- Third party firm should be hired to (i) monitor the process of data collection and (ii) re-do
5% data in each district for quality check.

B: PPAF and POs in close coordination with the Cls should continue to identify households for
livelihood interventions in the same manner as it is being practiced. This is a good technique to
identify economically weak segments of the society.

D: Poverty graduation is a term used by BISP under which all those households (HH) who
manged to transfer from one PSC band to another are recorded. BISP provides cash grants to
every female headed household which falls under the threshold of 16.178. It is recommended that
PPAF should enter into an agreement/Memorandum of Understanding (MoU) with BISP under
which BISP starts recognising HHs which have been graduated from one poverty band to
another. Once such an agreement is established then both the parties should duly recognise that x
number of HHs have been graduated from poverty due to the efforts of PPAF project. With this
recognition, BISP should stop cash grant facility to those households. It has been noted that
PPAF has recently designed IFAD funded NPGP programme on the above lines wich is about to
be implemented through POs.

8 http://bisp.gov.pk/bisp-graduation-model/
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4.1.2 Strategy for Formulation of LIPs
A: LIP document itself needs some minor improvement such as it does not provide information

on which date a document was prepared. Similarly, the person who interviewed the LIP
beneficiary is not spelled out clearly in terms of his/her designation and his association with the
concerned organisation e.g. PO or CI. It is recommended that in the future, these minor
suggestions should be incorporated for clarity.

LIP technically is a comprehensive document that helps in creating co-relation amongst the
existing capacities of the household and their asset requirement. However, POs need to provide
senior staff members to provide oversight to the entire process of LIP filling in detailed manner
so that no aspect is left out without enough probing. This will also help in taking a leave from the
existing mono thinking behaviour.

LIP should be taken as a live document wherein changes occurring in the lives of the beneficiary
household should be recorded. A system is required which allows the PPAF, POs and Cls to
record living conditions over time® in accordance with the programme’s theory of change. A
proactive role of PPAF and PO is recommended for capacity enhancement at LSO level so that
they could continue to monitor changes in the lives of their community members specially those
who received productive assets for income generation.

Community is mostly illiterate with little or no exposure under their belt. Mentoring cover is
required to be embraced initially by the POs and then gradually taken up by the LSOs to guide
the community members so that they do not blindly jump over the bandwagon for the selection
of particular type of asset.

It is recommended that LSO should also be provided extensive training for giving them
conceptual understanding regarding poverty graduation and its linkages with the activities
programme strategies.

B: Identification of training in a particular field or asset requirement of an individual and/or
household is a critical factor for providing economic assistance and developing an economic
road map. The current LIP format does not take into account the factor through which it was
determined that why a particular asset or training listed in his/her LIP is necessary to be
provided. It is recommended that while PPAF and POs review LIP format, inclusion of reasoning
for identification of a particular training and/or asset should also be recorded.

Field staff who is basically responsible for recording responses in the LIP should also be trained
in so that more detailed input could be gathered.

9 Preferably on annual basis
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C: More rigorous scientific study for market analysis is required by the POs. It is recommended
that in future, market analysis should be compulsory for the development of economic part of
VDP/UCDP. This strategy, if adopted, will ignite thinking process amongst the members of LIP
team to contemplate hard.

Economic activity will boost tremendously if local demands are identified on scientific grounds
and provisions are made to accomplish them in a business-like fashion. Thinking outside the box
will certainly help to look at:

() existing potential which was not exploited before, and;
(i) new emerging markets due to development prospects, either by government or private
sector intervention(s).

Possibility 1: There is a huge potential for the establishment of community based solar
distribution network across Pakistan as electricity outage in the rural areas is a big challenge.
Distribution of solar panels and its allied equipment has the potential to create (a) economic
empowerment at the recipient level (b) economic activity at the community and village level and
(c) social harmony within the members of the community as solar powered bulbs would provide
opportunity for social gathering at extended hours.

The above possibility could be extended further from individual household to LSO level. Sindh
Rural Support Organization (SRSO) has successfully utilised its good will to create linkages
between LSOs and the main solar equipment distributors who provide solar equipment© to LSOs
in Tehsil Shikarpur up to a credit of PKR 300,000 under a solemn guarantee extended by SRSO.
SRSO sells equipment to its community members on an agreed rate which is payable in
instalments. LSO collects instalment amount from its borrowers and pays to distributor on
monthly basis. PPAF could deeply look in to this model and may decide to utilise it in future
programme. Strong social mobilisation and confidence of PO in its established ClI is the key in
this case.

Possibility 2: In Upper Dir, local fish is high in demand, gets priced at a very high level'! but a
rarity as far as its availability is concerned. Community members own lands alongside the river
which could be easily converted into ponds for stocking and rearing fish.

Possibility 3: China—Pakistan Economic Corridor or CPEC is providing major opening across
Pakistan. POs need to keep an eye to identify possible avenues of interventions. CI members
could easily be involved in different kind of trades at a smaller level. Machine operators (light to

10 Modules, bulbs, fans etc.
11 Up to PKR 800 per KG
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heavy), information technology, restaurants, grocery stores, and interpreters and domestic staff
could be initial requirement.

Some of the suggested minimum standards to conduct market research should be to explore
through quantitative and qualitative research tools. However, PPAF may further get input from
its in-house livelihood experts to fine tune these:

- what is the business environment

- type of customers

- type of competition

- Type of existing business in the market

- Gaps in the existing business

- ldentification of big players in the market
- Supply-demand gap in the market (asset and training)
- Possible new entrants in the market

- Demography

- Secondary data about the market

- SWOT analysis

D: PPAF and POs should consider moving from current strategy to move towards proactive
approach wherein they assess the market and introduce new ideas and methods. PPAF should
encourage POs to actively link with the market forces so that they are aware in advance about the
changes that is shaping the market specially in case of a major new investment which requires
trained local hands.

PO staff heading livelihood section should be provided training in assessing the market and
keeping a continuous eye on the changes that the market is going through.

In future programming, PPAF should encourage its POs to create demand for non-conventional
assets. This will help in bring change at impact level rather than mere incremental change. Some
of the non-traditional assets are list below for future consideration but PPAF need to consider
getting market/value chain studies for each of the region to have contextualized menu of assets::

- Mobile phone and its accessories including top up cards coupled with strong training in
area of mobile phone repairing

- Door bell training related to assembly and repairing

- Solar panel, allied accessories with strong training for repair and maintenance and linking it
with the distributors
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- Homebased equipment (e.qg. iron, electric churner etc) with repair and maintenance training

- Schools Uniform: Training and linking with the schools — individual schools or chains (this
could also be considered to cover under CIG)

- Embroidery machines: Training and linking with larger markets (this could also be considered
to cover under CIG)

4.1.3 Strategy for Livelihood and Vocational Training
A: LIP was filled in by asking the beneficiary what type of skills s/he or his/her household

requires for enhancement of income. Majority of responses were stereotype — Enterprise
Development Training (EDT) mostly for Kiryana shop!? for men and tailoring/embroidery and
its related skills for women. It is highly recommended that POs should start thinking about other
ways and means for brining economic empowerment to the community members. Training for
traditional skills is not brining dividends amongst the masses, as economic impact of these
trainings is on lower side. PPAF needs to consider four pronged strategy:

Strategy 1:  Skills training through individual master trainers or skills training institutes are a
norm in Pakistan since few decades. However, economic empowerment brought
by these skills training at the household level is not known. Duration of the skills
training is another major factor which produces graduates with very little skills. No
refresher courses or higher level of training programmes to improve the quality of
learning has been arranged.

PPAF should consider looking at the apprenticeship training route. With this
approach, future programmes should be able to produce high-class trained pair of
hands which will bring major change in the economic outlook.

Strategy 2:  Women need to be taken out of traditional set of skills training of tailoring and/or
embroidery. Even in the closed culture, where movement of women are
restricted!®, women can still undergo alternate route!“.

PPAF should consider encouraging its POs to move into new path of alternate
skills training specially for women, their social and economic empowerment as
economic empowerment is the route which brings social empowerment into the

12 Small grocery store
13 Strong social mobilization should play its due role over a period of time to break this taboo
14 Such as mobile and computer repairing
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life of an individual. Repairing of cell phones, electrician were the two skills
which were discussed with the community members (both male and female) and
was accepted as potential skills for women.

All future training programming should be directly linked with the market
assessment on market survey basis that should be updated as soon as market
witnesses a new major development.

PPAF should encourage its POs to develop close liaison with the market forces,
(e.g. immediate market existing within the community, secondary and tertiary
markets as well as emerging markets like development of a new factory outlet or
road network including CPEC), especially with the new major entrants for
identification of their trained workforce requirement. Following steps will help
POs in gaining early entry:

- establish early linkages with the manager/owner of the new business

- understand the requirement of technical hands requirement (each skill and
its required quantity)

- develop an understanding for providing such trained workforce in the
required number

- selected interested community members from CI platform

- get them trained as per the job requirement

- place them at the new business opportunity

- keep a close liaison with the manager/owner during the entire process

POs should also look into a strategy wherein they start training individuals for
outside market zone — UC, Tehsil, District, and province and even outside
Pakistan. This is currently being done at lower level under PPR which is
recommended to scalled-up.

PPAF should consider devising a strategy where in selected community members
specially women (this could be part of women empowerment strategy) wherein
training is provided at several levels.

Level one: Initial/basic training: for developing the basic understanding in their
areas of interest through which they could understand basic concepts

Level two: With the objective these trained women can produce such an output
which can easily be used at home level or helmet level

Level three: With the objective to sell their products in the larger town market

Level four: With the objective to refine their skills and link them with upscale
markets in larger cities
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B: Except for SRSP, there has not been any study conducted by the POs?5 to determine about the
training courses that have had major economic impact or could not manage to produce any result.
It is recommended that PPAF should launch a tracer study for determining the type of skills
training that relatively worked well and should be included in future programming.

C: There is an old debate between quality verses quantity. PPAF should consider extending
training programmes, taking a route of apprenticeship training which will minimise the chances
of market saturation and would help produce high quality trained manpower with high
probability of getting better paid jobs or setting up his/her own business.

D: POs could not identify service providers to arrange custom made training programmes due to
financial constraints and time limitation. PPAF should consider developing a strategy to
streamline project/programme financing and procurement modalities to avoid such issues in the
future.

PPAF should consider designing the programme with long term vision so that reputed training
service providers could be identified, shortlisted, finalised and assigned in the task in a timely
manner.

E: Overall response of communities in terms of training duration, content and quality was rated
very high. That shows that good amount of effort have been invested in identifying resource
persons. PPAF and POs should continue to utilise the services

4.2 Value Chain Identification and Development Strategy

Since PPR has conducted value chain assessments in programme areas through international
consultants for on-form, off-farm and non-farm sectors and other sectors. This is high time to
capitalise on these assessments that needs to be consolidated in terms of SME by utilising
CIG/production centres as basic platforms.

For this purpose, investment modalities needs at community level to re-assessed to provide
enough liquidity in the system.

4.3 Natural Resource Management

4.3.1 Livestock Sector

PPR strategy for livestock sector is moving around developing CRPs as livestock extension
workers, provision of livestock to ultra-poor and capacity building of the communities in better
livestock management practices.

15 Except by SRSP
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Agriculture and livestock plays a key role in the rural and peri-urban areas of Pakistan.
Agriculture contributes 241 percent of Gross Domestic Product (GDP) while contribution of
livestock!’ in financial year 2016 was 11.6 pc against 10.9 pc of Large-Scale Manufacturing
(LSM). PPR interventions communities are rural based hence there is a huge potential to
promote agriculture and livestock sectors. PPR intervention in this sector is right as less training
is required by the community members to look after their animals. It is recommended that in
future PPAF and POs should look into picking up livestock sectors beyond distribution of few
animals and CLEW training so that full value chain could be established. Community members
should be encouraged to form cattle/dairy farms to upscale the sector.

4.3.2 Promotion of Olive Plantation
Under NRM, PPR focuses distribution of olive plants, grafting of wild olive and providing
training to CRPs for promotion of olive sector.

Pakistan is third largest importer of cooking oil after China and India. Government of Pakistan is
taking steps in promoting olive plantation in Pakistan, the effort has been intensified in the last
couple of decades. Pakistan has a great potential in producing olive. Districts of Bajaur,
Mohmand, Kurrm and Malakand agency!® have natural climate to grow olive in FATA® areas.
PPAF PPR contribution in this regard is in right direction with olive plantation. However,
depending on the variety selected, olive plants take 5 years to bear fruits. This is a long gestation
period for a poor farmer to bear, hence there is a requirement to develop an economic road map
for sustainable income in the gestation period.

It is recommended that in future all type of plantations should occur in the first two years of the
programme so that programme could provide necessary technical advice to the farmers.

4.4 Livelihood Platforms
4.4.1 Common Interest Groups (CIGS)
In the Pakistani context, it is extremely hard to bring likeminded group on a single platform to

conduct business successfully. POs faced the same issue as preparing bylaws and implementing
in letter and spirit for conducting business is a very challenging job. One successful example of
CIG was identified in Gawadar where musical items were given to the folk singers. The ultimate
reason for their success was that all of them are the grandson of one individual carrying their
inherent skills, who have been singing folk and playing local instruments since centuries and
practically don’t require any training. PPAF and POs would need to come out with a strategy

16 http://www.pbs.gov.pk/content/agriculture-statistics

17 https://pakobserver.net/livestock-sector-contributes-more-to-gdp-value/

18 https://waterinfo.net.pk/sites/default/files/knowledge/Olive%200il%20in%20Pakistan.pdf
19 Area has recently merged within KP
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how to promote CIGs in future programming. For that purpose POs should conduct a thorough
research in their areas of operation to identify:

- what type of individual businesses being operating in their areas
-collective issues being faced by them

- possible solution(s)

- advantage of forming CIG to handle the identified issue

4.4.2 NyK Model for Job Placement
Strategy of NyK should be reviewed once implemented.

4.5 Relevance and Effectiveness of the Productive Asset Transferred

e There is a need for especial training to help community members in enterprise
development. The initial training was sufficient for development of basic understanding
in conducting business, but now that the beneficiaries have progressed from initial stage,
they need further, specialised training to help them understand how to capitalise on their
current assets/business and build on the foundation that they have.

e Beneficiaries who have met their basic needs should be given training to improve their
civic skills. This is needed to break and change their begging ball mind set. Community
members should be helped towards a mind-set of self-reliance, where they try to
overcome their problems on their own, using their existing skillset or by acquiring skills
within their reach. The training should focus on breaking thinking of reliance on others
and pushing the beneficiaries towards earning in a righteous manner, without having to
beg or borrow. Currently, they are unable to take this initiative to break away from their
virtual crutches and take steps of their own to possibly multiply and generate their
income and resources. It is recommended that PPR in its future programming should
consider adding these skills through series of training programme.

e Most of the goats distributed at Upper Dir died?° as they could not cope with the
environmental challenges. It is recommended that either livestock should be purchased
locally or a comprehensive guideline related to quarantine should be strictly followed to
avoid losses. Suggested procedure to be adopted in future programming is attached which
should be pretested before implementation at annex-H. It has been noted that new under
updated strategy, PPR is going to encourage local procurement specially in case of
livestock.

20 As reported by POs, Cls and beneficiaries
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4.5 Community Resource Persons

It is very important that Cls should remain at the helm of affairs for making all decisions. It was
a very good strategy adopted by PPAF and POs to involve Cls in identification of CRPs. It is
recommended that in future, same policy should be adopted.

Training calendars were not prepared for the entire length of the PPR as every time POs had to
return to PPAF for approval. PPAF and POs needs to come up with a single strategy on how to
handle this situation by making plans for few years. Delayed approval due to funding issues at
PPAF level was one of the main reasons behind not conducting a number of training courses.
PPAF also needs to consider allowing freedom to the PO in which they can design and deliver
training programmes through training service providers (individuals and/or institutions as the
case may be) as per the community requirements. Technical approval much before start of the
training programme will help POs to design and deliver in a more organised manner. PPAF
nevertheless is conducting process monitoring, including studies of the training programme to
gauge changes these training programmes are bringing in the lives of the community members.

Not all MTs were paid after providing training to community members because initially CRPs
were considered to be acting as volunteers. Those who were paid were provided different
payment structure as per their skills and negotiations with the respective CI. This is the
difference of approach under 2nd work plan and 3rd/4th work plan. It is suggested that PPAF
may consider taking two tier approaches:

Tierone:  Clear message to the community members should be given about the importance of
attending such training courses as it has the potential to transform their standard of
living by enhancing earning levels.

Project should pay honorarium to MTs for his/her efforts.

Tiertwo: In a longer run where MTs have establish their position and community members
have understood the meaning of CRPs contribution in enhancement of their
livelihood, then programme should change the existing model to a business model
where trainee is required to pay for attending the course.

To achieve the above objective, PO would require higher level of MTs training so
that their function on the business model could be successful.

Nevertheless, PPAF should develop a strategy wherein prospective CRPs should be screened for
the identification of their interest in business. Only those CRPs who clear the screening test
should be taken CRP trainees. Besides providing technical training in the areas for which they

Final Report: In-depth Assessment of Livelihood Component 25



oA iiAs 34l

F i et g
2 World in Consulting

have been selected, all of them should be given business training so that in future they should
independently work even after the closure of the programme.

4.6 Community Livelihood Fund
CLF is a very good initiative to provide economic opportunity to the most poor and vulnerable

segments of the society who have no other resource to plugin except on a very high interest rate
to individual loaners. These are the very same community members who cannot pledge collateral
to seek resources from (i) commercial banks or (ii) SME banks for starting and/or expanding up
their businesses. CLF provides a window of opportunity to these community members.

The concept was first introduced in AJK as seed money for LSO in 2007-08 by NRSP. Model
was piloted with 3 LSOs in Rawalakot which has been scaled up by UCBPRP. Union Council
Based Poverty Reduction Programme (UCBPRP) financed by Government of Sindh during
2009-13 with a maintenance phase of 2013-19 was the first project where CLF intervention was
introduced under the title of Community Investment Fund (CIF). The project was implemented
in four districts of Sindh2! and was implemented by two RSPs?2. In this project, CIF funds were
transferred at VO level, however, under PPR, CLF funds were transferred at LSO level.

AKRSP provided exclusive training to LSO Ayun office bearers and staff to handle CLF funds.
Two types of responses were received from the community members:

a. Community members who had low PSC and were offered to take loan with
marketable interest?3 but have not opted so because they fear that they do not have the
capacity to repay. To cover this segment of the society, UCBPRP had introduced
Income Generating Grant (IGG) in terms of cash to raise economic capacity of the
community members to apply for CIF loan. Although PPR is providing assets to the
beneficiaries having PSC of zero to 18 which in terms of economy of scale is at quite
low proportion to attain high economic competitiveness.

As part of strategy, PPAF is already providing 1GG in the form of asset transfer to the
HH with PSC 0-18. As a second step, PPAF should consider providing CLF in
addition to asset transfer grants specially targeting lower strata of the society. New
regulatory framework under NBFC should be kept in mind before planning new
inputs for CLF.

21 Tharpaker, Jacobabad, Shikarpur and Kashmore-Kandhkot
22 TRDP in Tharpaker and SRSO in the remaining 3 districts
23 There are very minor charges under the name of processing fee
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For compliance of new NBFC regulations, PPAF should consult its legal
department/advisors so that a new modus operandi could become part of strategy
document.

b. There are complaints from the community members that they were ignored in
providing loans. As the amount of grant provided to LSO is not enough to cover all
Cl members at once, therefore, it is required that LSO should follow PPAF CLF
guidelines (available in Urdu) for channelling the funds.

LSO is also struggling to get back its loan from some of its members. It is recommended that PO
should work closely with LSO in the initial few years to avoid default.

4.7 PPR Component Strategies
PPR developed a manual for component strategies at the beginning of the programme, however,

this document was not updated since its first production. Except for NRM, strategies developed
since then were spread in numerous documents in shape of work plans due to donor requirement.
It is recommended that in future main strategy document should be updated on regular basis so
that one document is always available for understanding of programme strategies.

4.8 Staff Retention at PO Level
POs capacity to retain its staff is found extremely low. It is recommended that PPAF should

develop a strategy through which they ensure POs core staff presence throughout programme
period. This aspect of strategy will provide continuity to the programme at the PO level.

4.9 PPR Strategy Document

PPR developed component strategies at the beginning of the programme which was not updated.
Strategy document should be taken as a live document which needs to be updated on regular
basis. All aspects of the strategy should be covered under this document.

Work plan should work under the strategy paper. In its current form work plans are being
referred to check strategies which is not a right practice.

PPAF should consider deploying a special manager for knowledge management to become focal
person for retaining all documents in their respective folders and providing to the concerned
internal and external individuals and/or departments as per requirement. Current state of affair is
not very encouraging as finding relevant documents to even those individuals who have
institutional memory becomes challenging.
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4.10 PPR EXxit Strategy

PPR current exit strategy under 3™ and 4t work plan states that ‘exit is built into entry’. Actions
required to be undertaken are under implementation in the work plan but POs have not been
informed that these actions are part of exit strategy. PPAF should consider developing its exit
strategy from the very beginning of the programme rather than in the middle. Based on PPR exit
strategy, PPAF should also work closely with the POs to develop POs exit strategy. Currently,
POs exit strategy was not found.

4.11 Timely Release of Fund:

One of the major setbacks of the PPR strateqy was that funding to the POs was not available in
time. PPAF was also not receiving the donor money as per agreement. As a stop-gap
arrangement, PPAF has been doing bridge-financing to PPR from its own resources. However,
later on, PPAF was stopped to do any bridge-financing from its own resources which eventually
resulted in prolonged delays of funding to the POs resulting into suspension of activities. To
avoid this situation in future, PPAF may consider getting its financing agreements (both of donor
and POs) vetted by the legal department to brining necessary changes to ensure continuity of
funding for the programme activities.

4.12 Women Empowerment Strategy and Youth Empowerment Strategy:
PPAF should consider developing standalone strategy documents for (a) women empowerment
and (b) youth empowerment. Both strategies should clearly define social and economic
empowerments with immediate objectives (1-2 years), medium term objectives (3-5 years) and
long term objectives (6+ years).
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Annexes

A: List of Documents Reviewed

A: List of Documents Reviewed

A-1 LSO Assessment

A-2 Business Plan for Communities

A-3 Social Mobilization Strategy

A-4 Livelihood Investment Plan

A-5 Community Mobilization Policy of PO

A-6 Policy regarding nomination/election/selection of Cls
A-7 Union Council Development Plans

A-8 VDC of VOs

A-9 Report on Impact and Outcome of VTP on local economy, local market and household

A-10 LEP-PO Eligibility Criteria

A-11 Beneficiary Selection Criteria
A-12Training Guidelines

A-13 CIG Concept at Initial Stage

A-14 Sector market Assessment UCLDP
A-15 Steps involve in LEP implementation
A-16 Various Workplans

A-17 Value chain assessment-Alizai

A-18 PPR Component Strategies

A-19 PPR legal Agreement

A-20 Sample agreement between PPAF and PO

B: Research Tools

B-1 FGD tool for Local Support Organisation (LSO)

B-2 FGD tool for Village Organisation (VO)

B-3 FGD tool for Community Organisation (CO)

B-4 KIlI tools for Pakistan Poverty Alleviation Fund (PPAF)
B-5 KII tools for Partner Organisations (PO)

B-6 KII tools for Community Resource Person (CRP)

B-7 KIlI tools for Common Interest Group (CIG)
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B: Research Tools
B-1 FGD tool for Local Support Organisation (LSO)

FGD Tool for LSOs

SM Component

Section A: Social Mobilization Process

1. What are the critical indicators which facilitate the POs to form a new LSO or revitalise the
dormant LSO(s)? Has PPAF agreed this step with their POs?

2. What is the strategy for nomination/election/selection of LSO office bearers? In case of
selection/election, does the formation process include any particular criteria for
selection/nomination of executive body members? If election then what is the overall
constituency to elect the office bearers for LSOs and what was the process to include all
constituency members in the process? What is the strategy for presiding election? What is the
reaction of losing party? Has this strategy agreed with your LSO? What are the lessons
learnt? Do you prepare your annual budget? What mechanism and value system is in place to
ensure inclusion and participation of women in the election process for LSOs? How many
women were elected in the executive body and general body of the LSO? How neutrality and
impartiality is maintained? How inclusion and participation of opponent parties is ensured in
decision making and planning process of LSOs UCDPs and other plans. How the UCDPs
developed are helpful in local development. How can we improve future plans?

3. What strategy is in place and what process was adopted for strengthening Cls by you and
your PO? What support you received from your PO? What were the formal and informal
trainings attended by how many office bearers? What impact those trainings had on LSO?
What are your capacity gaps? What are the good practices?

Section B: Role of Cls in Community Development

4, What strategy was developed by your PO to involve your Cls in community development work? Are
Cls aware about the community development strategy? How effective this strategy is in terms of
community development work? What are the gaps? What are the lessons learnt? What are the
issues and challenges that are being faced in implementing the agreed strategy?

No of community development initiatives in the last 3 years:

5. What is the process of development of UCDP? What tools are being used for UCDP? How many people
participated in the last UCDP preparation amongst them how many were women? How many days and hours it
took to finalize the UCDP? Who facilitated sessions on UCDP? How participation of women was ensured in all
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stages of UCDP right from problem identification to prioritization and action planning? Are the LSO members
trained enough to develop UCDPs at their own while ensuring active participation of all community groups
including PWDs and women in UCDP planning exercises? Was training provided for development of UCDP?

6. What capacity building measures were adopted to empower Cls for effective involvement in
community development work including:

iii.
iv.

V.
vi.

Preparation of UCDP?

Development of linkages with local government, NGOs, INGOs, other active actors in
the UC?

Resource mobilisation for UCDP initiatives?

Implementation of UCDP projects?

Monitoring of UCDP projects?

Monitoring of UCDP plan?

7. Were assessments conducted post capacity building measures including?

iii.
iv.

V.
vi.

Preparation of UCDP?

Development of linkages with local government, NGOs, INGOs, other active actors in
the UC?

Resource mobilisation for UCDP initiatives?

Implementation of UCDP projects?

Monitoring of UCDP projects?

Monitoring of UCDP plan?

8. Were training courses repeated for better understanding?

iii.
iv.

V.
vi.

Preparation of UCDP?

Development of linkages with local government, NGOs, INGOs, other active actors in
the UC?

Resource mobilisation for UCDP initiatives?

Implementation of UCDP projects?

Monitoring of UCDP projects?

Monitoring of UCDP plan?

9. What role your PO played in arranging the formal/informal capacity development measures for:
a. initiating the UCD plan

o oo T

linking with local government/other actors in the UC
resource mobilisation

implementation of the projects

monitoring of the projects

monitoring of the UCD plan

10. What strategy has been designed for poverty graduation? Is this strategy working? What is the
conclusive evidence? What are action plans? How effective those plans are since the last 3 years?
What role your PO played in this regards? What are the lessons learnt?
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Are Cls involved as transactional tool for the development or as transformational process for social
change? What challenges are in this respect? How the role of Cl could be further enhanced?

Are Cls involved in:

A | Identification of development needs in their respective areas?

v

Prioritisation of development needs amongst its members and preparation of action and
resource mobilization plan

Preparing proposals for seeking funding as per identified and agreed development needs?

Development of annual budgets?

Monitoring the project progress?

What challenges are involved in the entire process

What support POs provided in enhancing the effectiveness of Cl role?

IT|IO|MmmMO|IO

What are the bottlenecks and how that could be removed?

What role your PO played in this process? What are the lessons learnt?

13.

14.

Have your POs developed strategy to engage their Cls to develop VDP/UCDP Plan? Ownership of
VDP/UCDP Plans rests with? What specific tools have been designed for involvement of all segment
of community? What role your PO played and what are the lessons learnt and best practices?

What strategy POs developed to actively involve women in development of UCDPs/VDPs right from
problem identification to prioritization and action planning? What customized tools have been
applied to deal with cultural barriers to ensure active involvement of women in planning and
development process? How this strategy was implemented? What are the lessons learnt?

Section C: Institutional Interface of Cls

15.

16.

What strategy was designed and adopted for effective communication (formal/informal)
between (i) POs and LSOs (ii) LSOs and VOs (iii) VOs and COs and (iv) COs and its
members? Has the process documented?

Is there any formal and information mechanism for linking LSO with the new local government
system village/neighbourhood councils? Is there any meaningful outcome of this linkage? What
efforts have been made by Cls to develop strong coordination for resource mobilization with local
government bodies? Do the local council encourage LSO to develop linkages for coordinated
community development? What challenges are faced in linking with local councils and mobilizing
resources from local councils for the implementation of UCDPs and VDPs? How many projects
prioritized in UCDPs and VDPs have been funded by the local government? How effective the system
is playing and what role POs and LSO can play to make it more relevant and effective?
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Section D: Governance Dynamics of LSO:

17.

18.

19.

What strategy has been designed for LSO making a decision at community level?
How it is ensured that voice of every member is heard?
Is documentary evidence available in this regard?

What strategy has been designed for inclusion of women, person with disabilities and marginalised
groups to be part of LSO? Are Cls aware about this strategy?
Is strategy producing desired results? What are the lessons learnt?

What strategy has been designed by PO and LSO for women participation and empowerment (social,
economic, institutional)? Are Cls aware about his strategy? Is strategy producing desired results?
What are the lessons learnt?

Section E: Sustainability of LSO

20.

21.

22.

23.

24.

25.

What is LSO strategy for resource mobilisation and linkages development? Are Cls aware about this
strategy? What are the lessons learnt?

What capacity building measures adopted by PO for enhancing the capacity of LSO in terms of
resource mobilisation and development of linkages? What are the lessons learnt?

What strategic guidance was provided by POs in identifying the active players in the area? Have the
LSO been able to develop linkages since the last 3 years? How many linkages have been developed
by the LSOs since the last 3 years? By developing the linkages, have the LSOs been able to develop
projects for the economic uplift of the area? If yes then what is the status of project(s) and in which
sphere (Community Livelihood Funding, micro-finance, social enterprises et al) resources have been
channelled?

What are the capacity gaps in the process and what step-wise approach PO and LSO has adopted to
bridge this gap?

What is the strategy for enhancing institutional capacity of LSO in terms of local level initiatives (CLF,
micro finance, social enterprises etc)? What is the capacity of LSO to develop such institutional
capacity at the ClI level? What capacity building measures were adopted for enhancing Cls
institutional capacity? What gaps have been identified by LSO in the last 3 years?

Is there any practice in your CO members to save some amount on regular basis? What role LSO is
playing to encourage their CO members for regular saving practice? How much amount has been
saved so far? Is there practice to utilise saved amount as internal lending? How many members have
reiceved internal lending so far? Are these members returning loan amount on regular basis? What
is the tenure of lending? Do you charge interest on internal lending? What is the rate of interest?
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26. Are you in regular contact with your VOs and COs? Do you think there is more focus on VOs and
LSOs than you COs? Does this affect COs performance and their active participation?

27. Is elite culture prevailing at LSO level? What are the hindrances in selecting/electing poor and

socially marginalised groups as office bearers? How one can gradually have more balanced
representation?

Section F: Maturity Index

28. Has LSO received maturity indices (LSO, VO, CO) from its PO? Are they consent with the current MI?
Are these Ml in practice? What is the result of last exercise? What is the suggestion for its further
refinement?

Section G: Political Interface:

29. With the strengthening of Cls, there are indications that LSOs have growing interest in the local
politics? How this interest is being seen? What are the possible repercussions? What happens when
an office bearer of the LSO is also officer bearer of the local council/local government? How you
resolve conflicts of two positions when arises?

30. Is there any future plan of LSO to work as an independent organization?

LEP Component

Section F: Market Analysis/LIPs:

31. What strategy was adopted by PO and LSO to administer LIPs? Are Cls aware of LIPs and its
development process/strategy? How this strategy was implemented? Is this strategy in line with HH
livelihood plan? What are the gaps in the strategy and how these could be bridged? What are the
lessons learnt?

32. What is the strategy for targeting specific HHs for LIPs? What tools (PSC, others) were used for
identification of communities? What mechanism was put in place for validating the results by the
communities? What are the lessons learnt?

33. What mechanism and tools are applied to conduct key economic sectors and sub-sectors analysis at
primary, secondary and tertiary level and their associated vulnerabilities that help to determine

livelihood targets, types of assets and trainings and scope of livelihood platforms? What are the
lessons learnt?

34. Based on the outcome of the key economic sectors and sub-sectors analysis:
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- what type of training programme were designed?
- what type of assets were distributed?
- what other measures were taken?

What strategy was adopted to avoid market saturation for a particular training or asset?
What is the current trend of market especially for small enterprises? When the last assessment was
made to assess the market trend? What is the current situation? What are the lessons learnt?

Section G: Livelihood Trainings:

36.

37.

38.

39.

40.

List the type of training provided that include assets management and vocational trainings in
relation to the target household and primary and secondary market needs including training for
sector improvement practices (e.g. agriculture, livestock, handicrafts)? What are the relevance,
effectiveness and utilization of each type of the given training? Which training has yielded more
employability within local, district and regional markets and which of the training has yielded least
employability as compared to other trainings? What are the lessons learnt?

What is the overall impact and outcomes of the trainings in relation to the increase in livelihoods
and income of the target households? What is the impact and outcome of these training on the
overall local economy and markets? When data was collected to verify/justify claim? What are gaps
which are hindering in realising the results? What are the lessons learnt?

List the livelihood training that was provided to Cls? Identify livelihood training that proved effective
in terms of enhancing income at HH or market level. What are the reasons of their success? Identify
livelihood training that proved ineffective in terms of enhancing income at HH or market level. What
are the reasons of their failure? What are the lessons learnt?

Do you agree that EDT and vocational training should be run separately? If yes, why this approach is
recommended?

What strategy was adopted to identify training service providers? How many service providers were
identified for each occupation/trade? What was the experience at the implementation stage? What
gaps were identified by PO or CI? How to avoid that in future? Was PPAF involved in this process?
Was PPAF approval sought about selection of a particular service provider? What are the issues and
difficulties in hiring of appropriate training institute for technical trainings keeping in view the time
bound projects? What are the lessons learnt?

Section H: Assets Transfer:

41.

What types of assets were transferred to beneficiaries? What impact asset transfer has created at
HH level? Is there any study to verify your result?
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What type of assets comparatively worked well in terms of profitability, increase in asset base,
improvement in the economic condition of the HH for women and PWD? Why these assets
comparatively performed better? What is the relevance and effectiveness of these assets in relation
to beneficiary capacity and key economic sectors identified in UCLDP? How far women beneficiaries
have actual control over asset transferred in terms of sale, purchase and consumption with the
objective of their economic empowerment. What are the lessons learnt?

What is the PPAF strategy about collective asset management? What is the strategy for distribution
of profits and avoidance risk of elite capture in case of collective assets/ joint enterprises? What are
the lessons learnt?

What is the strategy for inclusion of women, PWD, other marginalised groups for collective asset?
How far this strategy working successfully? What are the lessons learnt?

What is the strategy for making a decision for collective asset transfer? What is the strategy for
record keeping? What is the strategy for distribution of profits? What are the lessons learnt?

Is there any specific recommendation for enhancing women’s inclusion in assets transfer and
ultimately increasing their control over economic resources?
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FGD Tool for VOs:
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Name: Facilitator Note

Taker

Date: Venue:
Sr. | Name Designation | Gender | Education | Period of | Primary Average
No 1= President = membership | Livelihood Monthly

2= Manager | Male with VO (in | Source Income of HH
3= Member = years)
Female
2013 | 2018 | 2013 | 2018

1
2
3
4
5
6
7
8
9
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Education Codes: 1. Not literate) 2. Literate 3. Primary (Grade 1 to 5) 4. Middle (Grade 6 to 8)
5. Matric Grade (9 to 10,) 6. Intermediate (Grade 11 to 12), 7. Degree (Grade 14 or higher)
8. Diploma.9. Other

Employment Codes: List of codes to be used:

. Own farming (Agriculture/cropping, livestock/poultry/fish farming, etc.)
. Food/agricultural processing

. Farm Labour/Tenant

. Off farm skilled labour (Manufacturing/light engineering/workshop, etc.)
. Services (beauty parlour, barber, carts, service station, etc.)

. Handicrafts/cottage

. Off farm unskilled labour

. Government job service

. Private job service

. Business/Micro-enterprise/Commerce/ retailing/petty trading

. Household chores

. Other work

. Student

. Looking for work

. Idle/not working

. Not applicable (child/old/handicapped etc.);

O© 00 ~NOoO O WD -

e e e e ol
oA WNPREO

Income Codes: 1= 0-2,500, 2= 2,501-5,000, 3= 5,001-7,500, 4= 7,501-10,000, 5= More than
10,000)

MI Component

47. Have CO received maturity index from LSO? Are they consent with the current MI? Are these Ml in
practice? What is the result of last exercise? What is the suggestion for its further refinement?

pol 0dszee 0y LS T Ll 48 Jews @S Sysazle wool gl Jol gl LS
ool LS LS G@doe s Sonm oo Jlaswl o sT a0 LS Soon weloy g Sle S o]
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SM Component

Section A: Social Mobilization Process

2. What is the strategy for nomination/election/selection of VO office bearers?

e e aasSs LS S S sl /ol (Sojels S ool eaye S VO
.1

10.
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In case of selection/election, does the formation process include any particular criteria for
selection/nomination of executive body members?

wlE (SeS LS 218 (Soiels Hgl 3L oS 01y sdye LS ue O S ool /L
for LSl LeS)y b do Hlaso
1

10.
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If election then what was the process to include all constituency members in the process?

Cles LS H izl Hls dopb LS 558 Jold 55 Ol oo plad guo SHgw S Slolaill
1

10.

What is the strategy for presiding election?

1
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10.

What is the reaction of person not elected as member of executive body? Does that person still

perform’s well in the CO/VO/LSO?

T 2 Uen duesy LiSLS Sy (I oy

1
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10.

Has this strategy agreed with LSO?

Tles LS LS glasl 4y Jae cwsSs> @l g5le —SLSOLS

1
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10.

What are the lessons learnt?

TleSow LS w Jas @l 5 QT

10.
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3. What strategy is in place and what process was adopted for strengthening COs and VO?

Jos Y LudeS gl 2 LS dae oS> Sl o] S 558 bgaas 55C0s,,1VO
T LS Lol

10.

What support you received from your PO/LSO?

Sde da LS o5 o7 _w dyb SLSO,41 PO
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10.

What are the capacity gaps?

2 S LS oo HLSolariw!
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10.

What are the lessons learnt?

TleSow LS o Jus @l QT
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10.

Section B: Role of Cls in Community Development

4. What strategy was developed by your PO/LSO to involve VOs in community

development work?

oS 3l el /5 | i) S 548 Jalh gae oselS S 555 S _5de S Gsasbis oS o5lS
TS oS LS e aeSe LS w dub

1
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10.

What are the gaps?

o 5 oy eSS Lus

10.
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What are the lessons learnt?

TleSaw LS —w Jae @l 5 of
.1

10.

How effective this strategy is in terms of cOmmunity development work?

Soa 0he S5S _w blad S pLS S 5,35 S e las oS>

1

Final Report: In-depth Assessment of Livelihood Component 50




World in Consulting

10.

No of community development initiatives in the last 3 years:

ToS5 a8 Ololaldl 05 08 2 oS 555 oS ke o osdle oS Sb)S
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5. What capacity building measures were adopted to empower your VO and COsfor effective

involvement in community development work?

S el oaS oS e S S S 51 S alS (SlasyS gae 3%e 3 SCOs 51 VO S T

¢ s
A

10.

Were assessments conducted post capacity building measures?

=S S LS
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10.

Were training courses repeated for better understanding?

S5 vl suS Db DL JwwyeS Sdoys S S papdS s LS

A
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1

10.

What role your PO/LSO played in this regard?

TLusS ol yloys s 5 LSO, 41 PO s 0T (oo dudw @l

1
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10.

What are the lessons learnt?

TleSaw LS —w Jas @l 5 T

1
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10.

6. What strategy has been designed for poverty graduation

TS S 0 LS e 0o LS ] S s 200 oSS g oo

1

10.
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Is this strategy working?
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1

10.

What is the conclusive evidence?

T o S plS s anSo o 1S g 0 LS wly S o

A
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10.

What are action plans?

A
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10.

How effective those plans are since the last 3 years?

1
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10.

What role your PO/LSO played in this regards?

TS 1ol Hlays LS 5 POILSO S OT (o Jwdw

1
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10.

What are the lessons learnt?

TleSuw LuS —w Jas wl o5 Of
1

10.

7. Are VOs/COs involved in?
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A identification of development needs in their respective areas?
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1

10.

B Prioritisation of development needs amongst its members?
Tars oS olonss S 5 ol =S oLSyd

1
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10.

C Preparing proposals for seeking funding as per identified and agreed development needs?

) S 5,8 Jwls 330 Golhie oS oloyggs oS B0 ead LS| gl oSl
TSyl Joglas
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10.

D Monitoring the project progress?
Tl 080 S psosaio SLLELS

1
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10.

E What challenges are involved in the entire process

Toa— om0y Ol LS oo Jaas oy

1
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10.

F What support POs provided in enhancing the effectiveness of Cl role?
$S pal b sun LiSoid oS Ly s 93eeS (Sa5S)LS S geehis 5 POs

1

10.
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G What are the bottlenecks and how that could be removed?
Toam S L S opid n S e ol Uil LS OSde (S
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10.

What role PPAF/PO/LSO played in this development?

TLes 1ol Hlous Las SPPAFPOILSO S5 s SL b oS H LS b o e ol
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10.

What are the lessons learnt?

Tl LS v Jue @l 5 QT
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10.

8. What is the process of development of VDP?

T2 LS HLS cippb LS 5L sVDP
.1
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9.
10.

What tools are being used for VDP?

Soom — L S Jlaxsw! (Tools) T _useS o S 5L ,ogais LS 3,5 S 5LS
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10.

How many people participated in the last VDP preparation amongst them how many were women

IS 2 uRS oS oa Sl e cw g Ol ol L e o5 0sSeIiaS pue ol oS VDR Ui
fe
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10.

How many days and hours it took to finalize the VDP?

(g8 () oy dyw aldy LinS SJ S oy JSb 5> o5 VDP
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10.

Who facilitated sessions on VDP?

Tles L5,S pal b (oS adoyw S Gdow dxie S VDP

A
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10.

How participation of women was ensured in all stages of VDP right from problem identification to
prioritization and action planning?

sl ol ¢ as bl S Slee SLadys oS gdb S gaS) o3 gae Jo 1y ales S VDP
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10.

Are the VO members trained enough to develop VDPs at their own while ensuring active participation of
all community groups including PWDs and women in VDP planning exercises?

obo wle gasSw S s VDPs il oy oS o Sl anop S pud @l ol jaee oS VO LS
oal ol Hedre Jeedy oS plad S SeaaS gao @l S gy SgSHy sbls baxle oS
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10.

Was training provided for development of VDP?

Tt o5 oS ol o &5 i) oS UG 55 VDPLS

1
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9. What strategy LSO developed to actively involve women in development of UCDPs/VDPs right
from problem identification to periodization and action planning?

S Plue SLbys oy S S0 55 geogaie Slad 45 oS JwieS gaie/gi LS
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10.

What customized tools have been applied to deal with cultural barriers to ensure active involvement of
women in planning process?

rosaie oSS 28 35S Jlaxdw! (TOOIS) oNT pls v oS o0 S Sde) —w gedglSy SblLis
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10.
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How this strategy was implemented?

Tt &5 S B b S e daso>

1

10.

What are the lessons learnt?
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10.

10. What strategy was developed to provide PPR incentives/schemes to CO

65 S Hoe 0ass LS o S 508 )l )b ogaie /olae 5 PPR s Cos
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10.

Did this strategy covered across the board or a selection mechanism was developed?
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10.

In case selection mechanism was applied then what is the difference between the COs which received

incentives/schemes from PPR with those which did not?

G5 S PPRAS ekl sl LS LS Jae oy gsar weaio S las oaSs S|
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10.

What are the lessons learnt?

TleSaw LS 5 0T v Jos @l

10.
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T

Section C: Institutional Interface of VOs

11. What strategy was designed for effective communication (formal/informal) between
(i) LSOs and VOs (ii) VOs and COs and (iii) COs and its members? Has the process
documented?

ooy plras & glaeyy =S of jae =S ! 4! COs(iii),COs , 41 VOs(ii) . VOs 441 LSO (i
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10.
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12. Is there any strategy for linking VOs with the new local government system
village/neighbourhood councils?

Sluwie g5l S jdwSeS Slidlae ygl giLS/0m0sSs> plhs elis 25 oS aahis S o3 LSLS
T s anss (S S S

10.

What type of linkages have been developed with the new local government system village/neighbourhood
councils?

pud WS glw S 3w S Sldlas ygl 3LS/asSs plhald olie 25 5 puhis S 5LS
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10.

Is there any meaningful outcome of this linkage? What efforts have been made by Cls to develop strong
coordination for resource mobilization with local government bodies?

0slas bowas yyl 538 Jul> 54S J5luy  _w aegS> plhs olis
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10.

Do the local councils encourage VOs to develop linkages for coordinated community development?
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10.
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What challenges are faced in linking with local councils and mobilizing resources from local
councils for the implementation of VDPs?

S o SN LSS0 @51 0d Hal Gladl gSle oS JJwSeS elde o S 3L S VDPs
Toam gy Y NS
.1

10.

How many projects prioritized in VDPs have been funded by the local government?
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10.

How effective the system is playing and what role POs and Cls can play to make it more relevant and
effective?

0o oL 3 Sh e yal O 0olod oS alla POsandCls 1 S_ ;3550 ,ab S plbs
C o Sw S oyl oS b S
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7.
8.
9.
10.
Section D: Governance Dynamics of VOs
13. What strategy has been designed for VOs making a decision at community level?

Ter &5 S oL Hae casSoliS o S VOS o S sl o d 4y ahe oS SsuasS
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9.
10.

How it is ensured that voice of every member is heard?

el Hw 31T S 08y o0 S o Ul Ll dads caaSeS oly el
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10.

Is documentary evidence available in this regard?
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10.

What are the lessons learnt?

T e LS 5ol v Jas
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10.

How transparency of operations is being ensured?

Sos e UG Ligdy canS 58 andliib oS Jdales ole ol
1
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10.

14. What strategy has been designed for inclusion of women, person with disabilities and
marginalised groups to be part of VO/COs?

LS o S Sl ma> LS VO/COS S (a933 poyxae Hal ol 381 ygdzre coull o5
T 65 S oL s ol
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10.
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Are VOs aware about his strategy?
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10.

Is strategy producing desired results?
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10.

What are the lessons learnt?
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10.

15. What strategy has been designed by VO for women empowerment (social, economic,
institutional)?

oS> LS —w dyb S VO S S S j LSl Lo ( Sy lole blro o >law) ¢S a5l g5
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10.

Are VOs aware about his strategy?
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10.

Is strategy producing desired results?

T =) s Jeuls ol edhe w0 Jae aals> LS

1

10.

What are the lessons learnt?
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10.

Section E: Sustainability of VOs

16. What is VO strategy for resource mobilisation and linkages development? What are the
lessons learnt?

Wl S s casols (S0 VO S S s gapd oS gsholy ol 508 Jols 58 Jlwg
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10.

17. What capacity building measures adopted for enhancing the capacity of VOs in terms of
resource mobilisation and development of linkages?

=S Sl oS oot (S VOS (e e S faud S gsbnly Dl 5uS Jels S JSLay
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10.

What are the lessons learnt?

TleSaw LS 5 ol w Jes @l
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10.

18. (A)What strategic guidance was provided by PO/LSO in identifying the active players in the
area?

ol S bw! LS w b S PO/LSO (o asxlids S (eanlhi’s Symiae guo b
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10.

Have the VOs been able to develop linkages since the last 3 years?

Yo e obielS e xS Taay bl gas osdlw 3 @3 SVOS LS

1

10.

How many linkages have been developed by the VOs since the last 3 years?
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10.

By developing the linkages, have the VOs by developing the linkages, have the Cls been able to develop
projects for the economic uplift of the area?

S Uiy —opaio o) oS 555 solaisl S _5de uenbiSlyS _w_io 33 55 skl
C o
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10.

If yes then what is the status of project(s) and in which sphere (Community Livelihood Funding, micro-
finance, social enterprises et al) resources have been channelled?

Community Livelihood Funding, micro-) ¢_ LS Jl> O g0 0ds>s0 S cosaie @l o5 gly 45!
T8 Lo .0 aa5y5 40 > 40 oS J5lws sl (finance, social enterprises
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10.

18.(B)What are the capacity gaps in the process and what step-wise approach VO has adopted to
bridge this gap?

ol Moo cwdeS ) oS 558 590 88 eSS wl 5 VO a1 eSS LS ue Jas
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10.

19.What is the strategy for enhancing institutional capacity of VOs in terms of local level
initiatives (CLF, micro finance, social enterprises etc.)?

—lajo +S cuds 1,1l s VOs (CLF, micro finance, social enterprises etc) o abw Lo

1

10.
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What is the capacity of LSO to develop such institutional capacity at the VO level?

TSw S &by S (Sl s ahw S 5 ) sy 09 S 2 dsree uxdo Hub @S (1 LSO

10.

What capacity building measures were adopted for enhancing VOs institutional capacity? What
gaps have been identified by LSO/VO in the last 3 years?
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10.

20. Is there any practice in your CO members to save some amount on regular basis?

T ds2se DS dopb (5SS lps iy s 2o Slale gae oa STyl S CO ST
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10.

What role your VO is playing to encourage their CO members for regular saving practice?

S tal y1ays LS VOt S &1 331 s s> oS o g sbiy Slele oS oSyl s CO
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10.

21. Are you in regular contact with your LSO?

Comm s bty saelidly g5lw S LSO St o7 LS

1

Final Report: In-depth Assessment of Livelihood Component 112




1)

World in Consulting

10.

Do you think there is more focus on LSO than your VO?

T 25 000y s LSO (e olin oS VO (S 0T oS oy 558 pewne o ol LS
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10.

Does this affect your performance and your active participation?

T S )50 o8 OS5 puSiw S QT Ll (SoSHLS (S oT o LS
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10.

22. Do you elect/select your office bearers from poor and socially marginalised groups or it
always elite that gets representation at LSO level?

/35U —w eS8 oudlowmy dy Hab >law ol woye LS Glyo cuge Sl o LS
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10.
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What are the hindrances in selecting/electing poor and socially marginalized groups as office bearers?

JU/ oSSl sy sk oS Ol odye LS (eS8 oubbawy j yeb >law ol woys
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10.

How one can gradually have more balanced representation?

T S Joo (Suible cwlide 55 e S 2law plead_w —8o)b @S
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10.

Section G: Political Interface

23. With the strengthening of Cls, there are indications that VO members have growing
interest in the local politics?

cwlbiw olin LSyt S VO S oy o, pldl S ol @l cgile S bevas S gsouhis
Som S ) el e
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10.

How this interest is being seen?
o 0 4520 LS o oS ug s @l
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10.

What are the possible repercussions?
T LSw solis Jaso) ~SSow LS wxdd gl

1

10.
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What happens when an office bearer of the VO is also officer bearer of the local council/local
government?
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10.
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How you resolve conflicts of two positions when arises?

Soum S Jo aaS oS o) T o3 o S Taay olejLiS _w r29 S 0sdys 90 o>
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10.

LEP Component

Section F: Market Analysis/LIPs:

24. What strategy was adopted by PO/LSO to administer LIPs?
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10.

Are VOs aware with the LIPs and its strategy?

S o L8T _w Jae oS> S ol 4! LIPS (VO Ls
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10.

How this strategy was implemented?

L0 Jas
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10.

Is this strategy in line with HH livelihood plan?

A

10.
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What are the gaps in the strategy and how these could be bridged?

T LS Lo LS Hoo cwa S wl S o5 LS g o OS>
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10.

What are the lessons learnt?

TleSaw LiS 5 9T —w Jase !
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10.

25. .lIs LIP tool creating link with existing capacity of HHs members and assets identified by
the HHs for income generation (correlation with existing capacity and assets to create synergies for

income generation?
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7.
8.
9.
10.

26. What is the strategy for targeting specific HHs for LIPs?

T o oS> LS (oS 558 oaiie oS eS¢ S g i S LIPS
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10.

What tools (PSC, others) were used for identification of communities?

¢ 25 4oS Jlassw! (43800 « PSC) o¥T _wses ) S ool S gsdde

10.
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What mechanism was put in place for validating the results by the communities?

S LS JLG T LS ik LS i) S 558 sshio 58 g5lis w dyb oS iigias

10.
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What the lessons learnt are?
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27. Based on the outcome of the key economics sector and sub-sectors analysis:

Taalhe oS OIS S5 0 S ol 2 Dl s S S Gdaese
1
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10.

- What type of training programme was designed?

TS Lo aniy0 s LS pud S S a0
1
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10.

- What type of assets was distributed?

fis S prads S 0S50 S pud s
1

10.

- What other measures were taken?
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10.

28.What strategy was adopted to avoid market saturation for a particular training or asset?

e awSs LS S oS g cw ol Al oS sl S oS S5 Ly SSdS s S
R
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10.

What is the current trend of market especially for small enterprises?

T LS Ol 005280 LS &uSyle 01 S gyylol Ssex

1
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10.

When the last assessment was made to assess the market trend?

TLS L oS b)_ﬁ)bdyT:?_)é:))J o)l dSl LS glxo>y S & SHylo
.1

Final Report: In-depth Assessment of Livelihood Component 135



World in Consulting

10.

What is the current situation?

S LS Jlaxlysw 035250

10.

What are the lessons learnt?
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10.

Section G: Livelihood Trainings:

29. List the type of training provided that include assets management and vocational trainings in
relation to the target household and primary and secondary market needs including training for
sector improvement practices (e.g. agriculture, livestock, handicrafts)?
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What are the relevance, effectiveness and utilization of each type of the given training?

CumS aoloy S Jlariwl ol syodoydl c@lxs LS auy 5 S pwd 3y 05,35 anl g3
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10.

What are the lessons learnt?

C LeSow LS 0w Jaae !
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10.

30. What is the overall impact and outcomes of the trainings in relation to the increase in
livelihoods and income of the target households?
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10.

What is the impact and outcome of these training on the overall local economy and markets?

T LS 50 Hal 51 LS 38505 o) o osiaSyle Hal Gdore olde 4y yeb e saxa
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10.
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When data was collected to verify/justify claim?

TS S go> oSHladgolael SaS @deS / Godad S see

1

10.

What are gaps which are hindering in realising the results?

Toum oo LSy LS e 5uS Juols 45 a5
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10.

What are the lessons learnt?
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10.

31.. List the livelihood training that was provided to VO beneficiaries?
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7.
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9.
10.

Identify livelihood training that proved effective in terms of enhancing income at HH or market level.
What are the reasons of their success?

Toom LS olagrs S mlaels (S3805 35 o1 € e ool olbialS o> oS
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10.

Identify livelihood training that proved ineffective in terms of enhancing income at HH or market level.
What are the reasons of their failure?

So i olasrs S LSS S35 O oy el
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10.
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What are the lessons learnt?
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32.Do you agree that EDT and vocational training should be run separately?

el S &I &I SsaS Sy Mas ol EDT s G 558 GLST w0y @l 9T LS
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10.

If yes, why this approach is recommended
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10.

Section H: Assets Transfer:

33. What types of assets were transferred to beneficiaries?

T 25 25 JUo SLS1 S pwd S 480l 81 1y sy dLitase
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10.

What impact asset transfer has created at HH level?
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10.

34.What type of assets comparatively worked well in terms of profitability, increase in asset base,
improvement in the economic condition of the HH for women and PWD?
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10.

What is the relevance and effectiveness of these assets in relation to beneficiary capacity and key
economic sectors identified in VDP?
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10.
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How far women beneficiaries have actual control over asset transferred in terms of sale, purchase
and consumption with the objective of their economic empowerment.
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10.
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What are the lessons learnt?
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35. What is the PPAF strategy about collective asset management
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10.

What is the strategy for distribution of profits and avoidance risk of elite capture in case of collective
assets/ joint enterprises?
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10.

What are the lessons learnt?
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10.

36. What is the strategy for inclusion of women, PWD, other marginalised groups for collective
asset
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10.

How far this strategy working successfully?
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What are the lessons learnt?
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37.What is the strategy for making a decision for collective asset transfer?
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What is the strategy for record keeping?
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10.

What is the strategy for distribution of profits?
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10.

What are the lessons learnt?
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38. Is there any specific recommendation for enhancing women’s inclusion in assets transfer and
ultimately increasing their control over economic resources?
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B-3 FGD tool for Community Organisation (CO)

FGD Tool for COs:
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Name: Facilitator Note

Taker

Date: Venue:

District: UC: Village:

CO Name:

CO Type (male, female or mixed):

Total number of CO members:

FGD Guidelines for COs
Sr. | Name Designation | Gender | Education | Period of | Primary Average
No 1= President = check membership | Livelihood Monthly
2= Manager | Male | code with CO (in | Source Income of HH
3= Member 2= years) Check code Check code
Female
2013|2018 | 2013 | 2018
1
2
3
4
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Education Codes: 1. Not literate) 2. Literate 3. Primary (Grade 1 to 5) 4. Middle (Grade 6 to 8)
5. Matric Grade (9to 10,) 6. Intermediate (Grade 11 to 12), 7. Degree (Grade 14 or higher)
8. Diploma.9. Other

Employment Codes: List of codes to be used:

. Own farming (Agriculture/cropping, livestock/poultry/fish farming, etc.)
. Food/agricultural processing

. Farm Labour/Tenant

. Off farm skilled labour (Manufacturing/light engineering/workshop, etc.)
. Services (beauty parlour, barber, carts, service station, etc.)

. Handicrafts/cottage

. Off farm unskilled labour

. Government job service

. Private job service

10. Business/Micro-enterprise/Commerce/ retailing/petty trading

11. Household chores

12. Other work

13. Student

14. Looking for work

15. Idle/not working

16. Not applicable (child/old/handicapped etc.);

O© 0O N OB WN -

Income Codes: 1= 0-2,500, 2= 2,501-5,000, 3= 5,001-7,500, 4= 7,501-10,000, 5= More than
10,000)

MI Component

48. Have CO received maturity index from LSO/VO? Are they consent with the current MI? Are these Ml
in practice? What is the result of last exercise? What is the suggestion for its further refinement?
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T Sy LS (S @l A S i i S owl T eSS LS

SM Component

Section A: Social Mobilization Process

49. What are critical enabling factors which determine that a particular individual could become
member of a CO
TS L Ll oS LSCO8ss s S g Lo S 02 2 0lSS pyl o 085 oy

1
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10.

50. What is the strategy for nomination/election/selection of CO office bearers?

C e e aaSs> LS G S jlis/olbolaas] Ssiels S oy saye S CO

10.
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In case of selection/election, does the formation process include any particular criteria for

selection/nomination of executive body members?
S LS 2SS (Soiell el Lz oS 010 sdge LuS gae Oyge S oblaisl /3l
T Dl LSy s de ylaxze pls

10.

If election then what was the process to include all constituency members in the process?
Cles LS H izl Hls dopb LS 558 Jold 55 Ol oo plad guo SHgw S Slolaill
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10.

What is the strategy for presiding election?
T LiS e oS> S S 185 S Jue o Laio)
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10.

What is the reaction of person not elected as member of executive body? Does that person still

perform’s well in the CO/VO/LSO??
o b5 gaxd oy e lo oS Sole LS € Ly Juesy LWSLS SHly JJly )by
T Loy Jold w05 )w
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10.

Has this strategy agreed with VO?

Tles LS LS glasl 4y Jas oS> @l g5le SVOLLS

10.
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What are the lessons learnt?
T oLeSaw LS e Joe @l ST

10.

51. What strategy is in place and what process was adopted for strengthening COs?

Ll dee 3 LassS Hol o LS e anso> (ST ) S 5,5 byrao 4SCOs
Y S
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10.

What support you received from your VO?
C e vae LS oS 07w dyb SVO
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10.

What are the capacity gaps? Toa oS LS g 5 LSl Wbl
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10.

Section B: Role of COs in Community Development

5. What strategy was developed by your VO in community development work?
SIS LD ol oS> LS 0 S 558 Jabh gas 0selS S 5,5 S e 55 VOs

10.
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What are the gaps? T S 0y oS LuS (ue ae aaSs

10.

What are the lessons learnt? TleSow LS o Jus @l 5 Ol
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10.

How effective this strategy is in terms of community development work?
T 00 SOS w blad S pls S 5,5 S Bl Jas oS> o

A
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10.

No. and type of community development initiatives in the last 3 years:
TS =S ololaldl S5 0SS 2 S5 55 oS e oo osdbe o H5S

6.What capacity building measures were adopted to empower your COs for effective involvement in

community development work?
T S S pl o oS S pad S ) oS 51 S plS SLadyS ae 3e 3 SCOs S OT
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10.

Were assessments conducted post capacity building measures?

= Sl
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10.

Were training courses repeated for better understanding?
S S Lo Lo JuwwyeS Sioo0 S S S s LS

10.
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What role your VO played in this regard?
TLas 1ol oS s 5 VO 5 o e Judw @l

10.

What are the lessons learnt?
§ LeSaw LS w Jae !l S of
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10.

7. What strategy has been designed for poverty graduation?
T8 Solbd Hae anss LS S0 S sl 20 (S eS8 g gyl
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10.

Is this strategy working?
C o Lol HLS e oS> o LS
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10.

What is the conclusive evidence?
T 0 25 plS Hae 0SS o 05 LS wly S O

10.

What are action plans? T LS sbn ogaie S Jocibiua
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10.

How effective those plans are since the last 3 years?
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10.

What role your VO played in this regards? TLasS 1ol y1ous s 5 VO 5 0T (oo duwdw !
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10.

What are the lessons learnt? TleSaw LiS 5 9T —w Jas !

10.
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8. Are COs involved as transactional tool for the development or as transformational
process for social change?

GRS 55 sy sk oS Jas S luans 50 oS S elaw Ly (S5L555 5SCOs Ly
TS LS Jols sy ysb S T

10.

What challenges are present in this respect? \ o dszee OlSdo LS a0l !
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10.

How your CO role could be further enhanced?
T USwlolbola by cwnS w55 51058 S puhis (S dae S of
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10.

9. Are COs involved in o Jold oo el J0d e COs o LS

A identification of development needs in their respective areas?
faslid S oloygpd oS B35 o osdle Lilado
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10.

B prioritisation of development needs amongst its members?
faos S olsse S S ol =S oLsy
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10.

C preparing proposals for seeking funding as per identified and agreed development needs?

S S 58 Jwls 330 Golhie oS oloyggs S B0 eud LS| gl oSl
TS LS JoslaS

10.

D Monitoring the project progress?
Tl 080 S yssaio LB,
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10.

E What challenges are involved in the entire process

Toam duyd oW LS g Jas Ly
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10.

F What support VO provided in enhancing the effectiveness of COs role?

FS pal o sa LiSs oS SLey jSsesS (Sa,S5 LS (S gsenhis o5 VO
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7.
8.
9.
10.
G What are the bottlenecks and how that could be removed?

Tomm S L S ais S o Hol yliele LS 0N oS
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10.

What role did your VO played in this development?
TS 1ol Hloys s VO s SUio S oS HLS dopb oy w!

10.

What are the lessons learnt? TleSow LS —w Jae @l of
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10.

Final Report: In-depth Assessment of Livelihood Component 198




)

World in Consulting

A .
A 'HH’

oGl

P
—t

10. What strategy was developed to provide PPR incentives/schemes to CO ?
TS Sln Hae anss LS oI S 50S pyl pd ogaie /oliae 35 PPR s COs

10.

Did this strategy covered across the board or a selection mechanism was developed?
LS LS Jus oo User 425 =S ol e Lo LS LS e JaSo 5y dae aaso @l LS
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10.

In case selection mechanism was applied then what is the difference between the COs which
received incentives/schemes from PPR with those which did not?

/ol s axs SPPR S gaanhiSorss LiS LS Jue s gsa> poose oS Jlas oS> 4 S)
S G LS (ae O 45 28 25 (o 88 0> sl 25 £S g sais
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10.

What are the lessons learnt? CleSaw LS 5 ol —w Joe !
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10.

Section C: Institutional Interface of COs

11. What strategy was designed for effective communication (formal/informal) between (i)

VOs and COs and (ii) COs and its members? Has the process documented?
SShe olaand S O e S @l Dl peahis S e (1) geahis S e ool o3 LS (i)
cobw ! LiSSHS (S aos e 0aSo pub w085 S s /o)) Sley plia
TS 6o S ool oS Jas

A

10.
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1

12. Is there any strategy for linking COs with the new local government system

village/neighbourhood councils?
Stie g5le —SiduwssS Slolas 4ol o3LS/casSs albs olioe o5 oS pydais S _dxalysS
T s Gass S S S

10.
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Is there any meaningful outcome of this linkage? S sy oudn (5 S LS Glaedl wl LS

10.

How many projects prioritized in VDPs have been funded by the local government?
T 0 o lro Il w Db S G0l elio 45 gaggain xS S
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10.

How effective the system is playing and what role POs and Cls can play to make it more relevant and

effective?
exb S oo U 350 Hal i eoblu) 85 plbo ol LSl sl Ll gk
oy S S ol 1o,
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8.
9.
10.
Section D: Governance Dynamics of COs
13. What strategy has been designed for COs making a decision at community level?

T of oS s e aeSolaS o0 5 COS o S silu e g phu oS saas
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10.

How it is ensured that voice of every member is heard?
el Hw 31T S 08y o S Ul Lhlin Sady —aaSes ol wl

10.

Is documentary evidence available in this regard?
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S S92 SHLS) sl Uiws (S5sS ae Sl wl
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10.

What are the lessons learnt?

TleSaw LS 5 ol Joe @l
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10.

14. What strategy has been designed for inclusion of women, person with disabilities and
marginalised groups to be part of COs?

aasSs> LS o S Ly ma> LS COSeS (eassS poso yol 01380 jadro il o=

' of S oS e
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10.
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Is strategy producing desired results? Tom =) s Jeuls U0 edhe w e aals> LS

What are the lessons learnt? CleSow LS 9l —w Jae !
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10.

15. What strategy has been designed for women empowerment (social, economic, institutional)?
= ol s anss LS S S Sl LAt L (Sl bl alow) oS 05l oS
S S
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10.

Is strategy producing desired results? T =) 2 Jeuls U0 edhe o e GaSs> LS

10.
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What are the lessons learnt? TleSaw Lis 5 9T v Jas !

10.

Section E: Sustainability of COs
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16. What is CO strategy for resource mobilisation and linkages development?
T e aaso s (S0 CO i S o o oS gshly ol 5SS Jols oS JSlay

10.

What are the lessons learnt? TleSuw Lis 5 o —w Jos !
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10.

17. What capacity building measures adopted for enhancing the capacity of VOs for enhancing CO
capacity in terms of resource mobilisation and development of linkages?

= VOS (oo o S 355 gae wd oS gaud S gskol ) Hal 558 Jeols oS JSLag

Teo S oS ped S oI oS SLhy oS cusde SCOs

1
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10.

What are the lessons learnt? TleSaw LiS 5 9T —w Joas !
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10.

18. (A)What strategic guidance was provided by VOs in identifying the active players in the area?
Pl 2 Slady Sxdopiwel LS e dyb (S VOS e sl (S gl Symiaogae Bke
Tt &5 S

10.

Have the COs been able to develop linkages since the last 3 years?
S e obaelS o S5uS Ty bolgy —w gsdlew 3 S35 COs LS

Final Report: In-depth Assessment of Livelihood Component 218




World in Consulting

10.
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How many linkages have been developed by the COs since the last 3 years?
foa =5 58 iy byl gy 35S e dub ((SCOSyae gsdle 3 Sb)S

10.

By developing the linkages, have the Cls been able to develop projects for the economic uplift of the

area?
Toam Sw Lo saie a0 oS (555 sobaddl peahis S e LS _w oo g8 oS gl
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10.

If yes then what is the status of project(s) and in which sphere (Community Livelihood Funding, micro-
finance, social enterprises et al) resources have been channeled?

~a 8 Community Livelihood Funding, ) ¢ LS JL> Oy 035280 S —wgaioe @l 55 glo ,SI
C_luS Lo .o w5yl Hlg o 40 oS JSlwg ol (SOCial enterprises S
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10.

18.(B)What are the capacity gaps in the process and what step-wise approach CO has adopted to
bridge this gap?

ols Moo wdeS A S 5,8 55 5S aS @l 5 CO Ll eSS LS e cude
?cﬁJQI_,al.ljl
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10.

19. What is the strategy for enhancing institutional capacity of COs in terms of local level initiatives
(CLF, micro finance, social enterprises etc.)?
S e oS LS o] oS _Sle o oS ausde Sltsl (SCO 4 ahw ol
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10.

What is the capacity of VO to develop such institutional capacity at the CO level?

oo lol s adaw S opahiS S xS Da>g0 auodo a8 S oo pabis S s LS

10.

What capacity building measures were adopted for enhancing COs institutional capacity?
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TS oS Ly &y LS o0 S _Sledy oS gsiaode 51,000 ,SCO

10.

What gaps have been identified by VO in the last 3 years?
TS S oS (S gaaaS wbeS w dyb (SVOGae gsdle oS Mb)S
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10.

20. Is there any practice in your CO members to save some amount on regular basis?
T ds2a HLS diopb (5SS Slay iy s 2L s gae o ST 1 S CO . <T
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10.

What role your VO/LSO is playing to encourage for regular saving practice?
S =S S e e S A Sl S JedwSy s Slhyle a Sy s CO
Tomm o &S 1ol 1,58 LsVO/LSO

Final Report: In-depth Assessment of Livelihood Component 227




\J

World in Consulting

10.

Does every member deposit their saving on a monthly basis, if not then how many members save on
regular basis?
OLSL ! S9S s 05 o SIS LS e S Gl ek Sl 0S5 s
R B B T R e R R L
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10.

Is there any fixed amount which is required to be saved?
o ppare pdy S5eS Ad S o Slole LS

10.

How much have your CO members saved sofar? ¢ .S ogo 35S 5 oSty S CO &5 40!

1
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10.

Where do you keep your savings? o Sy oS oo gl S QT
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10.

Do you disburse your saving to the needy members?
Soum o 5SSy

mg)jpcp;_gw;_gl L;;T

s
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10.

Do you charge interest fee/service charges on the loan amount?

T St e o LS o Oygo Sy ab

10.

How many members have availed loan from saved amount?

e S e Ll w pdy S O (oSl 4SS &S ol
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10.

What are the implications on regular saving? Do you get your accounts audited?

S Ly &3T LS pedy oS ol LS Tuom ol ,51 LS S axy w Jwdws
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10.

21. Are you in regular contact with your VO?
Toum o Shol)y sue LBy gilw oS VO iyt o7 LS
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10.

Do you think there is more focus on LSO/VO than your CO?
T 25 020y VO LSO (e Jolin oS CO S O oS iy 55 wewne o ol LiS
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10.

Does this affect your performance and your active participation?

T DS DU oS asSyd pauSiw (S QT ol (So,SHLS (S ol o LS

10.

22. Do you elect/select your office bearers from poor and socially marginalised groups or it always elite |
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that gets representation atVO/ LSO level?
/53U oo 0smasS subbawy J Heb (2law gl oope LS ol cage il @ LS
Siolas s abw VO/LSO oS50 581 bewas s seb (2law sbaay Ly gay o505 QLGS
R R O W)

10.

What are the hindrances in selecting/electing poor and socially marginalized groups as office bearers?

=S dlin/ LSSl g sk S 0100 edys LS gesS slawg g Hsb 2law Hal ook
T oo LSy LS (o
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10.

How one can gradually have more balanced representation?

T S Joo (S les awlidie o5 gas3S 2low pladw dyyb @S

Final Report: In-depth Assessment of Livelihood Component 238




World in Consulting

10.

Section G: Political Interface

23.Is there any formal and information mechanism for linking LSO with the new local government
system village/neighbourhood councils?

=S S S w LSO 5l S gedwseS qweiy / 0slS plhs S GsSs> olie S5 LS
T 29290 o LS dopb Slogleo 5ol awy eSS

1
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10.

Is there any meaningful outcome of this linkage? TS et Aie (e S LS bl !

s

10.
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What efforts have been made by Cls to develop strong coordination for resource mobilization

with local government bodies?
SSo5S pSLE byl gy bawas S S Jsgar S 451 ed Ile _w (siesSe elia psonlaiss

A

10.

Do the local council encourage LSO to develop linkages for coordinated community
development?
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1

10.

What challenges are faced in linking with local councils and mobilizing resources from local
councils for the implementation of UCDPs and VDPs?

oeaai s elie o) S ael o Jae 4 o0 S VDPs / UCDPS o5 5L8Me S pud guS
?WmuuamgémouﬁwaéJ_‘aujéo\Jj\
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10.

How many projects prioritized in UCDPs and VDPs have been funded by the local government?

S0 abglrao JlogS yaogain oad cubdgis_iisS _S VDPs 41 UCDPS 5 coeS> ol
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10.

How effective the system is playing and what role POs and LSO can play to make it more

relevant and effective?
oo S 350 Hsl iy eolyd oS plss wPOSANd LSO ¢ o s 550 jus s plis
T o IS S Il I, S aab S
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10.

LEP Component

Section F: Market Analysis/LIPs:

24.What strategy was adopted by PO to administer LIPs?
Tt A5 S LB e asSs LS w dub (S PO 0 S 5 g oS plisl S LIPS

A

10.
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How this strategy was implemented? TLSLS Jas gob @S o e aass wl

10.

Is this strategy in line with HH livelihood plan?
T dolhe S sl ogaie S odls Jle (S gl 8 Aae oS> o LS
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10.

What are the gaps in the strategy and how these could be bridged?
T LS L LS Hoo S _wl
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10.

What are the lessons learnt? TleSuw LS 5 o o Jas !
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10.

25. Is LIP tool creating link with existing capacity of HHs members and assets identified by
the HHs for income generation (correlation with existing capacity and assets to create synergies for
income generation?

sl eSOl sl cude 0ds2en (S S plS S o131 S el g8 (to0l) T _sLIP LS

58S 0o O et oS LS oS eSSl gn x2S Ui jigs S alle o Ile S
T ol

10.

26.What is the strategy for targeting specific HHs for LIPs? What tools (PSC, others) were used |
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for identification of beneficiaries?

s lich oS e S0 Joae oS> LS S 5,8 akise oS a5l g S pogare S S LIPS

¢ £8 S Jlesiw! (4,855 « PSC)

oNT
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10.

What mechanism was put in place for validating the results by the communities?

T LS S Ll LS b LS S S 558 sk 58 a5 _w bk oS A0S
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10.

What the lessons learnt are? T oLeSaw a5 9T —w Jas
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10.

27.Based on the outcome of the key economics sector and sub-sectors analysis:

taobbhe oS LS S5 200 =S usmd 2d ol s b SoS sdaes

10.

- What type of training programme was designed?
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10.

- What type of assets was distributed? 585 oS puwdS S (a5l S pwd @S

1
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10.

- What other measures were taken?
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10.

28.What strategy was adopted to avoid market saturation for a particular training or asset?
e aeSs LS S oS g cw ol i) oS sl S oS S5 Ly i plbs s
R S R R

10.

What is the current trend of market especially for small enterprises?
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10.

When the last assessment was made to assess the market trend?
TS Ll oS o5k s3] S oS S5uS o)l a1 LS glaz)y oS &S Lo
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10.

What is the current situation? S LS xS0 034290
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10.

What are the lessons learnt? TleSow LiS o v Jos !

10.

Section G: Livelihood Trainings:

29.List the type of training provided that include assets management and vocational trainings in
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relation to the target household and primary and secondary market needs including training for

sector improvement practices (e.g. agriculture, livestock, handicrafts)?
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10.

What are the relevance, effectiveness and utilization of each type of the given training?
To=S aoloy S Jlaxiw!l gl 6)—3-1—,’)—;" c@dxS LS cu S S opwd y 003 S a8
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10.

What are the lessons learnt? TleSow LiS o v Jos !
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10.

30. What is the overall impact and outcomes of the trainings in relation to the increase in
livelihoods and income of the target households?

o sz =S S50 e adw S Lol pae Saael Hol adls e (S a0l pe S oRide
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10.
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What is the impact and outcome of these training on the overall local economy and local existing
livelihood sector?

1505 O o mamd S bl am)d 00420 oolio yol cUiaro olie y oy yab cgaxa
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10.
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31. List the livelihood training that was provided to CO beneficiaries?
S ol S8 s S s> s S Sl oS glae ropd eSS0l Seouilwe —w CO
TS maoLlas

10.

Identify livelihood training that proved effective in terms of enhancing income at HH or market level.
What are the reasons of their success?
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10.

Identify livelihood training that proved ineffective in terms of enhancing income at HH or market level?
What are the reasons of their failure?
pPLSLS s> oS Sl (S38000,5 o) e blad S Slajn Suel g ahe S S0 S) Lo
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Final Report: In-depth Assessment of Livelihood Component 264




World in Consulting

What are the lessons learnt?  LeSow LuS_ o —w Jaes !
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10.

32. Do you agree that Enterprise Development Training and vocational training should be
run separately?
el S &I &I &S Sy Mun pel EDT s o 558 GLST e oy @l 9T LS
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10.

If yes, why this approach is recommended o w08 S Swyd oS @l 9T s3 oy S

10.

Section H: Assets Transfer:
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33. What types of assets were transferred to beneficiaries?
e 25 25 JiUoSL3 1 S pad S g0 481 Il e Lifus

10.

What social and economic impact asset transfer has created at HH level?
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10.
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10.

Is there any study to verify your result?

S 0l 9eS oS dadal S e !l wly o5 QT LS
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10.

34. What type of assets comparatively worked well in terms of profitability, increase in asset
base, improvement in the economic condition of the HH for women and PWD?
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10.

Why these assets comparatively performed better?
TS peS opqlhs LS (55,5508 S Lows 5 gL

L

10.

What is the relevance and effectiveness of these assets in relation to beneficiary capacity and key

economic sectors identified in VDP?

Final Report: In-depth Assessment of Livelihood Component

272




o~

—e 1

1@

World in Consulting

WGl

S oyl Iy Sy aaiSws oxS SVDP g LS j0 5L 5ol adinlhae S eSS o
T S o lis S geard solaidl sl yal gaiuade

10.
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How far women beneficiaries have actual control over asset transferred in terms of sale, purchase

and consumption with the objective of their economic empowerment.
LS Jlesdw! Hol Loaoys ¢ LoyS sy d _wn> o S axlog S sy Uisas

10.

What are the lessons learnt? TleSaw Liss o v Joe !
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10.

35. What is the PPAF strategy about collective asset management?
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10.

What is the strategy for distribution of profits and avoidance risk of elite capture in case of collective
assets/ joint enterprises?
blxd dlee Hgl porwds S gdlio gae Oygo SHlogy LS eladal/gedl5l o ladal
T e anSola S (Silay wol 38l beias w

10.
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What are the lessons learnt? TleSaw iS5 o —w Jas !

10.

36. What is the strategy for inclusion of women, PWD, other marginalised groups for collective
asset
=S Gudead (S 0sesS calawy 3800 gl ol gl jadreegu Sl o e gLl o Lad
R T B L S R e A
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10.

How far this strategy working successfully?
Ym0 S plS v (Lol S S5 d S Jlas SasSs>

Final Report: In-depth Assessment of Livelihood Component 278




World in Consulting

10.

What are the lessons learnt? YleSow LS5 ol —w Joe @l

10.
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37. What is the strategy for making a decision for collective asset transfer?
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What is the strategy for record keeping? T e oo LS S oS g Sy Sy sy

1

10.

What is the strategy for distribution of profits? T e GnS> LS S pawds S g8l
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10.

What are the lessons learnt? TleSuw iS5 @ —w Joe wl
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10.
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38. Is there any specific recommendation for enhancing women'’s inclusion in assets transfer and
ultimately increasing their control over economic resources?
SO0 g JSlwy solaidl el Sle s oS audeed S (a5l eF e Jiiie S eSSl LS
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10.
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B-4 KII tools for Pakistan Poverty Alleviation Fund (PPAF)

In-depth Interview for PPAF

PD PPR/Senior Management PPAF

Interview with or Responses from

1.

10.

11.

12.

13.

How do you see PPR role in bringing the communities together for poverty alleviation?
What is your policy statement?

In your opinion, is 3 tier system working effectively?

Do you think that the strategy adopted by the PPR (Three tier system, asset transfer,
livelihood training, CIG, CLF, CPR) is brining desired results as envisaged at the start of
the project?

In your opinion, is there still any weakness in the PPR strategy which is hampering
poverty alleviation process?

What strategic change should be considered in future programming?

What is the strategy of training office bearers (15t time and refresher courses)?

What is the strategy for providing training for:

a) linkages development

b) project cycle (identification, prioritisation, development of UCDP/VDP, proposal
writing, monitoring of project progress

Did you receive or have copies of UCDP and VDP and their amended versions?

Do you think that the type of skill/VTP training programmes identified/arranged under
PPR were correctly identified in bringing meaningful change in the economic conditions
of the rural population?

Did you receive copies of assessment conducted post capacity building measures after
training of Cl members?

How do you see PQO’s role in effectively engaging the communities and correctively
identifying the needed household for training and asset transfer?

As a strategy, was market assessment of key economic sector and sub-sector analysis at
primary, secondary and tertiary level conducted?

As a strategy, did you work closely with the POs to prepare report on impact and
outcome of VTP on (i) local economy, (ii) local market (iii) household
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14. What was the strategy to identify beneficiaries for VTP, Asset transfer, Collective Asset
transfer, CLF (to LSO) (PSC?7?)?

15. What are the lessons learnt?

16. What was the strategy to replicate all project interventions in all project areas with all
POs for coherence and consistency?

17. What strategy was adopted to ensure that all POs receive their tranches well in time?

18. What is the strategy for training of CRPs and its effective utilisation?

19. What is the strategy for provision of CLF to LSO and its oversight?

K11 with PPAF staff members

Senior Group Head, CQA

Senior Group Head, Grant Operations
GM, MER

Senior Manager, MER

PD, PPR

Sectoral expert livelihood

Sectoral expert ID

NogkrwbhE
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B-5 KIlI tools for Partner Organisations (PO)

sw

10.

11.
12.

13.

14.

15.

16.

KII with PO

In-depth Interview Guidelines for POs

SM Component

Section A: Social Mobilization Process

What is your process/stated policy for community mobilisation?
Do you have stats available to confirm:
a. # of Cls where the stated policy was followed. Reasons of success

b. # of Cls where the stated policy could not be followed. Reasons for deviation from written
strategy

What mechanism was adopted by PPAF to convey this policy to POs?

What mechanism was adopted to convey this policy to your Cls?

What are the gaps in your mobilization process and strategy regarding COs, VOs and LSOs? Was any
exercise conducted in this regard? What are the lessons learnt?

What method(s) were used for capacity building of Cls for effective implementation of
agreed strategy?

What is your strategy for identification and selection of a particular community for
community mobilisation?

What is the minimum criterion for the selection of a community?

Is there any check list available for identification of a community before it could be selected
for community mobilisation?

Has this process/checklist formally agreed between PPAF and POs?

Was that check list followed for the identification of communities for starting SM process?

Is there any minimum standard SM process has to achieve before PO could determine that
this particular community has reached to such a level and is now ready for a formal
binding/converting them from an informal community sensitised group to a formal CO? Has
this threshold level agreed with PPAF?

What is the strategy/process through which COs are determined to be able to graduate from
CO to VO level? Has this strategy/process agreed with PPAF?

What are the critical indicators which facilitate the POs to form a new VO or revitalise the
dormant VO(s)? Has POs agreed this step with their POs?

What is the process through which VOs are determined to be able to graduate from VO to
LSO level?

What are the critical indicators which facilitate the POs to form a new LSO or revitalise the
dormant LSO(s)? Has PPAF agreed this step with their POs?
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What is the strategy to offer CO membership? What are critical enabling factors which
determine that a particular individual could become member of a CO? Has this
strategy/process agreed with PPAF? What are the lessons learnt?

What is the strategy for nomination/election/selection of Cls office bearers? In case of
selection/election, does the formation process include any particular criteria for
selection/nomination of executive body members? If election then what was the process to
include all constituency members in the process? What is the strategy for presiding election?
What is the reaction of losing party? Have you agreed this strategy/process with PPAF? What
are the lessons learnt?

What strategy is in place and what process was adopted for strengthening Cls? Did you
receive any support from PPAF in this regard? What is your capacity gap? What are the
lessons learnt?

Section B: Role of Cls in Community Development

20.

21.

22.

23.

24,

What strategy was developed to by you to involve Cls in community development work? Did you
seek PPAF approval for this strategy? Are your Cls aware about the community development
strategy? How effective this strategy is in terms of community development work? What are the
gaps? What are the lessons learnt?

No of community development initiatives in the last 3 years:

What capacity building measures were adopted to empower Cls for effective involvement in
community development work? Were assessments conducted post capacity building measures?
Were training courses repeated for better understanding? What role PPAF played in this regard?
What are the lessons learnt?

What strategy has been designed for poverty graduation? Is this strategy working? What is the

conclusive evidence? What are action plans? How effective those plans are since the last 3 years?
What role PPAF played in this regards? What are the lessons learnt?

Are Cls involved as transactional tool for the development or as transformational process for social
change? What challenges are in this respect? How the role of Cl could be further enhanced?

Has your PO involved Cls in:

A | identification of development needs in their respective areas?

B | prioritisation of development needs amongst its members?

C | preparing proposals for seeking funding as per identified and agreed development needs?
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D | Monitoring the project progress?

e | What challenges are involved in the entire process
f

g

What support POs provided in enhancing the effectiveness of Cl role?
what are the bottlenecks and how that could be removed?

What role PPAF played in this development? What are the lessons learnt?

25. Have you developed strategy to engage their Cls to develop VDP/UCDP Plan? Ownership of
VDP/UCDP Plans rests with? What specific tools have been designed for involvement of all segment
of community? What role PPAF played and what are the lessons learnt?

26. What strategy POs developed to actively involve women in development of UCDPs/VDPs right from
problem identification to periodization and action planning? What customized tools have been
applied to deal with cultural barriers to ensure active involvement of women in planning process?
How this strategy was implemented? What are the lessons learnt?

27. What strategy was developed to provide PPR incentives/schemes to CO? Did this strategy covered
across the board or a selection mechanism was developed? In case selection mechanism was
applied then what is the difference between the COs which received incentives/schemes from PPR
with those which did not? What are the lessons learnt?

Section C: Institutional Interface of Cls

28. What strategy was designed for effective communication (formal/informal) between (i)
PPAF and POs (ii) POs and LSOs (iii) LSOs and VOs (iv) VOs and COs and (v) COs and its
members? Has the process documented?

29.1s there any strategy for linking Cls with the new local government system
village/neighbourhood councils? Is there any meaningful outcome of this linkage? How
many projects have been funded by the local government? How effective the system is
playing and what role POs and Cls can play to make it more relevant and effective?

Section D: Governance Dynamics of Cls

30. What strategy has been designed by PO for making a decision at community level?
How it is ensured that voice of every member is heard?
Is documentary evidence available in this regard? What are the lessons learnt?

Final Report: In-depth Assessment of Livelihood Component 21



VW N ik %l

= = .
2 World in Consulting

31. What strategy has been designed by POs for inclusion of women, person with disabilities and
marginalised groups to be part of Cls? Are Cls aware about this strategy?
Is strategy producing desired results? What are the lessons learnt?

32. What strategy has been designed by POs for women empowerment (social, economic,
institutional)? Are Cls aware about his strategy? Is strategy producing desired results? What are the
lessons learnt?

Section E: Sustainability of Cls

33. What is PO strategy for resource mobilisation and linkages development? Are Cls aware about this
strategy? What are the lessons learnt?

34. What capacity building measures were adopted by POs for enhancing the capacity of Cls in terms of
resource mobilisation and development of linkages? What are the lessons learnt?

35. What strategic guidance was provided by POs in identifying the active players in the area? Have the
Cls been able to develop linkages since the last 3 years? How many linkages have been developed by
the Cls since the last 3 years? By developing the linkages, have the Cls been able to develop projects
for the economic uplift of the area? If yes then what is the status of project(s) and in which sphere
(Community Livelihood Funding, micro-finance, social enterprises et al) resources have been
channelled?

36. What are the capacity gaps in the process and what step-wise approach PO has adopted to bridge
this gap?

37. What is the strategy for enhancing institutional capacity of Cls in terms of local level initiatives (CLF,
micro finance, social enterprises etc)? What is the capacity of PO to develop such institutional
capacity at the Cl level? What capacity building measures were adopted for enhancing Cls
institutional capacity? What gaps have been identified by PO/Cl in the last 3 years?

Section F: Maturity Index

38. Have PO received maturity indices (LSO, VO, CO) from PPAF? Are they consent with the current MI?
Are these Ml in practice? What is the result of last exercise? What is the suggestion for its further
refinement?

Section G: Political Interface:

39. With the strengthening of Cls, there are indications that Cls have growing interest in the local
politics? How this interest is being seen? What are the possible repercussions?
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LEP Component

Section F: Market Analysis/LIPs:

40.

41.

42.

43,

44,

45,

46.

What strategy was adopted by POs to administer LIPs? Are Cls aware with the LIPs and its strategy?
How this strategy was implemented? Is this strategy in line with HH livelihood plan? What are the
gaps in the strategy and how these could be bridged? What are the lessons learnt?

Is LIP tool creating link with existing capacity of HHs members and assets identified by the HHs for
income generation (correlation with existing capacity and assets to create synergies for income
generation?)

What is the strategy for targeting specific HHs for LIPs? What tools (PSC, others) were used for
identification of communities? What mechanism was put in place for validating the results by the
communities? What the lessons learnt are?

What mechanism and tools are applied to conduct key economics sector and sub-sectors analysis at
primary, secondary and tertiary level and their associated vulnerabilities that help to determine
livelihood targets, types of assets and trainings and scope of livelihood platforms? What are the
lessons learnt?

Based on the outcome of the key economics sector and sub-sectors analysis:
- what type of training programme were designed?

- what type of assets were distributed?

- what other measures were taken?

What strategy was adopted to avoid market saturation for a particular training or asset?
What is the current trend of market specially for small enterprises? When the last assessment was
made to assess the market trend? What is the current situation? What are the lessons learnt?

What viable action(s) PPAF has taken in case of excessive distribution of a particular asset for small
enterprises? How many times PPAF provided this type of data? What action(s) PO taken to avoid
such instances? What are the lessons learnt?

Section G: Livelihood Trainings:

47.

48.

List the type of training provided that include assets management and vocational trainings in
relation to the target household and primary and secondary market needs including training for
sector improvement practices (e.g. agriculture, livestock, handicrafts)? What are the relevance,
effectiveness and utilization of each type of the given training? What are the lessons learnt?

What is the overall impact and outcomes of the trainings in relation to the increase in livelihoods
and income of the target households? What is the impact and outcome of these training on the
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overall local economy and markets? When data was collected to verify/justify claim? What are gaps
which are hindering in realising the results? What are the lessons learnt?

49. List the livelihood training that was provided to Cls? Identify livelihood training that proved effective
in terms of enhancing income at HH or market level. What are the reasons of their success? Identify
livelihood training that proved ineffective in terms of enhancing income at HH or market level. What
are the reasons of their failure? What are the lessons learnt?

50. Do you agree that EDT and vocational training should be run separately? If yes, why this approach is
recommended?

51. What strategy was adopted to identify training service providers? How many service providers were
identified for each occupation/trade? What was the experience at the implementation stage? What
gaps were identified by PO or CI? How to avoid that in future? Was PPAF involved in this process?
Was PPAF approval sought about selection of a particular service provider? What are the issues and
difficulties in hiring of appropriate training institute for technical trainings keeping in view the time
bound projects? What are the lessons learnt?

Section H: Assets Transfer:

52. What types of assets were transferred to beneficiaries? What impact asset transfer has created at
HH level? Is there any study to verify your result?

53. What type of assets comparatively worked well in terms of profitability, increase in asset base,
improvement in the economic condition of the HH for women and PWD? Why these assets
comparatively performed better? What is the relevance and effectiveness of these assets in elation
to beneficiary capacity and key economic sectors identified in UCLDP? How far women beneficiaries
have actual control over asset transferred in terms of sale, purchase and consumption with the
objective of their economic empowerment. What are the lessons learnt?

54. What is the PPAF strategy about collective asset management? What is the strategy for distribution
of profits and avoidance risk of elite capture in case of collective assets/ joint enterprises? What are
the lessons learnt?

55. What is the strategy for inclusion of women, PWD, other marginalised groups for collective asset?
How far this strategy working successfully? What are the lessons learnt?

56. What is the strategy for making a decision for collective asset transfer? What is the strategy for
record keeping? What is the strategy for distribution of profits? What are the lessons learnt?

57. Is there any specific recommendation for enhancing women’s inclusion in assets transfer and
ultimately increasing their control over economic resources?
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Section I: Livelihood Platforms:

58.

59.

60.

61.

62.

63.

64.

What is the strategy in forming the CIGs? Is the strategy clear to POs and CIG members? How much
each level (POs and CIG members) understood and implemented that strategy? What is the
relevance and usefulness of strategy and functions in different market and cultural context? What
are the lessons learnt?

Are currently formed CIGs in line with the stated strategy? Are CIGs formed helping its members in
enhancing their market linkages and increase in income? How much income has been increased per
HH? What are the challenges/gaps in this regard?

How to improve CIGs target setting, formation and strengthening strategies? What are the workable
solutions? What are the lessons learnt?

What is NyK model? Is this model working? What is the relevance and effectiveness of NyK model or
job placement? Is NyK model more effective in rural or semi-urban areas? What are the reasons for
success or failure in rural or semi-urban areas? How effectiveness of this model could be further
enhanced? What are the lessons learnt?

21. What are the integrated functionalities of livelihood platforms (CLF/loan centre, CIG, NyK,
production centre) as per their objectives envisioned? How effective these functions are performing
together? What is the reason(s) for non-functionality? How the platform could be made more
effective?

Are these platforms able to run without the active support of PO? What additional input is required
to make them self-sufficient? What are the lessons learnt?

Do you have a copy of PPAF procurement guidelines? Did you follow those guidelines as per the
policy? How many complaints were issued by PPAF for not following the guidelines? What are the
lessons learnt?

Section J: CRPs:

65.

66.

What is the defined role of CRP in different interventions of livelihood component? What is the
relevance and effectiveness of these roles?

What capacities of CRPs were built for effectively leading livelihood sessions? What are the gaps in
relations to their capacities? What is the recommendation for further enhancement of their
capacities?
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67. What level of coverage CRP is able to generate? What are the gaps in deliveries? How this could be
further enhanced?

Section K: CLFs:

68. What is the strategy for managing the CLF? Is CLF regulation, management, governance and
sustainability adequately and sufficiently addressed in the component’s design? What are the
challenges in its implementation? How this strategy could be further improved? What are the
lessons learnt?

69. Is there any strategy for linking loan centres with MFIs and other formal institutions? Has loan
centre linked with MFIs and other formal institutions? What is the effectiveness of Linking of Loan
Centers with MFIs and other formal institutions? How the linkages could be made more effective?
What are the lessons learnt?

70. What capacity building measures were taken to enhance the capacity of CLF members for effective
delivery? Were capacities of CLF members re-assessed after capacity building? What is their current
capacity? What recommendation could be made for making it more effective? What are the lessons
learnt?
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K11 tools for CRPs

KIl with
Community Resource Person (CRP)
Date:
CO name:
UC name:
Tehsil name:
District name:
Name
Age
Gender, 1= Male, 2= Female
Education,
Type of CRP (Trained in)
Length of service as CRP (in years)
Primary Livelihood Source of CRP

Average monthly income as CRP

Education Codes: 1. Not literate) 2. Literate 3. Primary (Grade 1 to 5) 4. Middle (Grade 6 to 8)
5. Matric Grade (9 to 10,) 6. Intermediate (Grade 11 to 12), 7. Degree (Grade 14 or higher)
8. Diploma.9. Other

Employment Codes: 1. Own farming (Agriculture/cropping, livestock/poultry/fish
farming, etc.)

2. Food/agricultural processing

3. Farm Labour/Tenant

4. Off farm skilled labour (Manufacturing/light engineering/workshop, etc.)

5. Services (beauty parlour, barber, carts, service station, etc.)

6. Handicrafts/cottage

Final Report: In-depth Assessment of Livelihood Component 19
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7. Off farm unskilled labour

8. Government job service

9. Private job service

10. Business/Micro-enterprise/Commerce/ retailing/petty trading
11. Household chores

12. Other work

13. Student

14. Looking for work

15. Idle/not working

16. Not applicable (child/old/handicapped etc.);

Income Codes: 1= 0-2,500, 2= 2,501-5,000, 3= 5,001-7,500, 4= 7,501-10,000, 5= More than
10,000

Major livelihood activities in the UC
What are the functions of CRP?
What type of training was provided to you?
Whether this training was sufficient for you to run the work efficiently?
If not sufficient then what are your suggestions for its improvement?
Why were you selected to be trained as CRP?
Are you also providing training to CI members?
Are you using same material for training or you prepared your own material?
Do you have any linkages with market?

. Did you participate in any exposure visit to know more about functions of CRP?

. If yes, what were the key learnings?

. Do you keep records of CRP activities?

. Who and how your remuneration was decided for various activities?

. Do all members agreed on it and paying accordingly?

. Is someone responsible for supervision of CRP activities? If yes then who?

. How CRP has helped in enhancing income level of CO members? What possible changes
you think is required in selection, functions and performance of CRP making CRP more
effective?

© oo N AWDdRE
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FGD for Common Interest Group (CIG)
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Date:
Sr. | Name Age | Designation | Gender | Education | Period of | Primary Average
No 1= President | 1= Male membership Livelihood Monthly
2= Manager = with CIG (in | Source Income of
3= Member Female years) HH
2013 | 2018 | 2013 | 2018
1
2
3
4
5
6
7
8
9
10

Education Codes: 1. Not literate) 2. Literate 3. Primary (Grade 1 to 5) 4. Middle (Grade 6 to 8)

5. Matric Grade (9to 10,) 6. Intermediate (Grade 11 to 12), 7. Degree (Grade 14 or higher)

8. Diploma.9. Other

Employment Codes: List of codes to be used:

O© 00O NO Ol & WN PP

10. Business/Micro-enterprise/Commerce/ retailing/petty trading
11. Household chores

Final Report: In-depth Assessment of Livelihood Component

. Own farming (Agriculture/cropping, livestock/poultry/fish farming, etc.)
. Food/agricultural processing
. Farm Labour/Tenant
. Off farm skilled labour (Manufacturing/light engineering/workshop, etc.)
. Services (beauty parlour, barber, carts, service station, etc.)
. Handicrafts/cottage
. Off farm unskilled labour
. Government job service

. Private job service

19




A Bilks %l

F = Ll
2 World in Consulting

12. Other work/(Specify.....)

13. Student

14. Looking for work

15. Idle/not working

16. Not applicable (child/old/handicapped etc.);

Income Codes: 1= 0-2,500, 2= 2,501-5,000, 3= 5,001-7,500, 4= 7,501-10,000, 5= More than
10,000)

1. Major livelihood activities in the UC
2. Name or title of CIG
3. Date of CIG formation
4. Why CIG was formed or Reasons for CIG formation?
5. Number of CIG members—Male Female
6. Activity on which CIG has been formed?
7. Before formation of CIG were your members familiar with ”what is CIG”?
8. How CIG was formed?
9. What type of problems were faced by CIG members before formation of CIG?
a.
b.
C.

10. Do you feel that training is important for CIG members? Yes No

11. Did you receive any training around CIG management? Yes, No

12. If yes, what types of training was provided to CIG members? (Management, marketing)

13. Did you participate in any exposure visit around CIG initiatives? Yes, No

14. If yes, what were the key learnings?

15. Do you keep records of CIG activities?
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16. How profit was shared among all CIG members? (Equally or on the basis of quantity of
commodity)

17. Do non CIG members also get any benefit from CIG?

18. Is someone responsible for supervision of CIG activities? If yes then who?

19. What typically is usefulness of CIG?
Response may include any one or two items from the below.

i. Bothering and time savings of each household from retail marketing of
produce in the village (means bulk selling of outputs and purchasing of
inputs).

ii. Improve collective bargaining power

iii. It would help, aware the community the needs of the market for further

opportunities of business in the city.
iv. the extra income from sale of produce be utilized on better of household.
v. Beneficiaries would take all possible steps to improve production and/or
services.

20. How CIG has helped in enhancing income level?

21. What possible changes you think is required in making CIG more effective?
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C: Implementation Districts of PPR
Table I: PPR Project Districts in The Three Administrative Divisions
Awaran
Gwadar
= Kech
B Killa Abdullah
S Killa Safiullah
% Lasbela
= Panjpoor
Pishin
Zhobe
©
- Chitral
D N -
o= Dir Lower
> S .
= Dir Upper
3 Swat
o
<
ke Bajaur
LL
D: Selected Tehsils, UCs, LSOs and POs
Table II: Selected Tehsils, UCs, LSOs and POs
I\?o Districts | Tehsil ucC POs LSOs LSO Type
1 | Chitral Chitral | Ayun AKRSP AVDP Mix
Barawal Area
2 | Upper Dir | Barawal Barawal Khendokor Development Mix
PP Bandi Organisation
(BADO)
3 | Pishin Karezat | Bostan SEHER Takatoo_ Mix
Foundation
4 | Gwadar Gwadar | Peshukan NRSP Karwan Mix

Final Report: In-depth Assessment of Livelihood Component
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Bajaur Kh.ar Khar NIDA Chinar Mix
Agency Bajaur
E: Selected VOs
Tablelll: Selected VOs
LSOs Selected VOs VO Type
WO/Broon Bala Female
WO/Batric Female
AVDP VO Broon Thar Male
VO Gambak Payeen Male
WO/Parav Desh Broon Female
Falahi Tanzeem Zormandi Mix
Barawal Area Development | F21ahi Tanzeem Mashango Kas Mix
e Falahi Tanzeem Bala Bandi Mix
Organisation (BADO) Falahi Tanzeem Chupatrara Mix
Falahi Tanzeem Nowra Mix
Young Volunteer Society Umer Abad Male
Gulab Female
Takatoo Foundation Reggi Welfare Society Male
Negehban Tanzeem Male
Zaland Female
Sanj Mix
Kargani Chib Mix
Karwan Mistag Mix
Rushn Mix
Chirag Female
Tameer otaraqqi hafiz abad Male
AMAN Male
Chinar Khair Khegara Fajja Female
Mir Ali qalla Male
Campshah Female
F: Selected COs
Table IV: Selected COs
Tehsil LSO VOs Selected COs
CO1 | CO 2
WO/Broon Bala
Chitral AVDP :/)VOO git:nc Thar Two tiered system. COs do not exist
VO Gambak Payeen

Final Report: In-depth Assessment of Livelihood Component
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WO/Parav Desh Broon
Falahi Tanzeem Zormandi Subhan Organization(M) | Shahi ~ Welfare = Organizati
(FM)
Falahi Tanzeem Mashango Kas | Insaf Welfear | Falahi Tanzeem Hafiz Ab:
Organization Khas (FM)
Mashango Kas (M)
Barawal | BADO Falahi Tanzeem Bala Bandi Prince. . Walfar | Rehana .Walfer Organizatic
Organization Bala | Bala Bandi (FM)
Bandai (M)
Falahi Tanzeem Chupatrara Falahi Tanzeem Kabal | Falahi Tanzeem Tata
Awar Chapatrara (M) Chapatrara
Falahi Tanzeem Nowra Jawandoon Welfare | Falahi Tenzeem Matia Nowra
Society Nowra
Young Volunteer Society Umer | Umerabad Health | Education Promoting Socie
Abad Consultant Group (M) (M)
Gulab Khair Organization (FM) | Barkat Organization
K t Takatoo Reggi Welfare Society Green Welfare Society | Sabaun Society (M)
arezal | Foundation (M)
Negehban Tanzeem Haq Welfare Society (M) | Sahib khan Nojwanan Itheh:
(M)
Zaland Suraj Organization (FM) | Gulab Gul Organization (FM)
Sanj Qasba Ward (M) Qasba Ward NO 2 (FM)
Kargani Chib Karagani Chib 2 (FM) Dagaro 2 (FM)
Gwadar | Karwan Mistag I(V\Me;:r Qadir dad Ward | Dashti Ward NO 2 (FM)
Rushn Bressi Ward No 2 (FM) | Bressi Ward No 3 (FM)
Chirag Bresi Ward Junobi (FM) | Bresi Ward Maagribi (FM)
Tameer otaraqqi hafiz abad Al Falah Tehsil cham | Awaz Hafiz Abad (M)
(M)
Khar . AMAN Alkhair (M) Ittehad Tangiwal Cham (M)
Bajaur Chinar Khair Khegara Fajja Safi Abad (FM) Gujar Abad (FM)
Mir Ali galla Hilal Committee (M) Dewa (FM)
Campshah Noor-e-Sahar (FM) Kare Khair (M)

Final Report: In-depth Assessment of Livelihood Component
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G: List of Training

S. No. Selected List of Training Identified during Field Mission
1 Food and processing
2 EDT
3 Agriculture
4 Livestock
5 Handicraft
6 Embroidery
7 Mobile repairing
8 Driving
9 Basic computer
10 Welding
11 Wood carving
12 Fruit and processing
13 Cooking
14 Polio
15 Dried Fish
16 Tailoring
17 Business management
18 business training
19 Photocopying
20 Auto spare parts training

Final Report: In-depth Assessment of Livelihood Component
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H: Suggested Procedure for Quarantine

Animal Procurement Committee

Animal Prc-curemant

L
£ S 5

Cows Iat Sheep

N

Quarantine
15-davs feed Shed ~ Vaccination
Fead procurement 15-days Deworming

Beneficiary Commuttee
identification of beneficiaries
Voucher

Delivery to beneficiaries

Final Report: In-depth Assessment of Livelihood Component
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I: List of Assets
Type of Assets Identified during Field
S.No. Types of asset transferred
1 General store supplies
2 Workshop supplies
3 Mobile repairing kit
4 Agriculture supplies
5 Threads, clothes, iron and sewing machines
6 Poultry
7 Goats
8 Cows
9 Barber kit
10 Plumbing supplies
11 Boring machine
12 Carpenter supplies
13 Coffee shop supplies
14 Refreshment shop supplies
15 Cosmetics shop supplies
16 Crockery
17 Electrician supplies
18 Fishing supplies
19 Deep freezer and ice box
20 Gas shop
21 Laboratory items
22 Medical store supplies
23 Shoe shop supplies
24 Stationary shop supplies
25 Solar system
26 Computer system
27 Music kit
Final Report: In-depth Assessment of Livelihood Component 12



