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III. Executive Summary

Programme for Poverty Reduction (PPR) is one of the on-going programme which is funded
by Italian government and being implemented by PPAF in 38 Union Councils covering 14

districts of Pakistan bordering Afghanistan and Iran.

PPR is multi-dimensional poverty reduction programme which covers five components but
this report is only restricted to social mobilisation component. Within the social mobilisation
component, this report only covers the aspects which cover the strategy part of the

programme.
Key assessment of the programme are detailed below:

Selection of Districts and UCs:

PPR strategy for selection of districts and UCs are quite clear and well thought out.
Programming is targeting bordering areas of Iran and Afghanistan which are difficult to
access due to rough terrain couple with moderately unsettled and unsettled areas. However,
PPR strategy for selection is (a) PPAF previous investment (b) level of social mobilisation
(c) law and order situation and (c) clustering/contiguous UCs is good and should be the basis

for future programming.

Situation Analysis and Baseline:

First time in the history of PPAF, PPR developed the strategy to develop situation analysis
and baseline by developing district socio-economic profile. This is a good strategy in right
direction. PPAF should continue to adopt this strategy for developing socio-economic
analysis for every programme district if it is not available from other sources. In addition to
that PPR should also consider updating district socio-economic analysis at the end of PPR
life to highlight the changes occurred during PPR interventions.

Exit Strategy:

PPAF started defining its social mobilisation exit strategy in written form at the beginning
of the programme. However, strategy document or work plan does not explicitly explains
that the activities are part of exit strategy. It is recommended that in future programming,
exit strategy for the sustainability of the Cls should be explicitly explained at the beginning
of the programme to all POs. Similarly, POs should also be encouraged to develop their own
exit strategy.
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Timely Release of Fund:

One of the major setbacks for smooth and effective execution of the PPR component
implementation strategies was that funding to the POs was not available in time. PPAF was
also not receiving the donor money as per agreement. As a stop-gap arrangement, PPAF has
been doing bridge-financing to PPR from its own resources. However, later on, PPAF was
stopped to do any bridge-financing from its own resources which eventually resulted in
prolonged delays of funding to the POs resulting into suspension of activities. To avoid this
situation in future, PPAF may consider getting the its standard agreements (both of donor
and POs) vetted by the legal department to brining necessary changes to ensure continuity of

funding of the programme activities.

Strategy for formulation of Cls revolved around time tested mechanism initiating with 2-3
initial dialogue and starting formulation of CIs from those communities which agreed to
women, PWDs and marginalised groups inclusion. This strategy found to be very good and

should be continued in future design.

Membership at Cls:

POs were found doing a job in engaging every segment of the society including women,

PWDs and other social excluded groups for forming ClIs. This is a very good practice and

should be carried out in future.

ClIs, as per their own design, nominate, elect or select office bearers in their respective tier. It
was noted that this process was not repeated in most of the cases as their tenure was not
completed. No negative reaction of the losing CI members was noted in areas where election

process was rep eated.

Elite capturing the Cls were not found. In fact in some of the cases, CI members want
educated and wealthy individuals to come forward and take charge of their institution as

they believe that elite might be able to highlight their issues in a better way.

VDP and UCDP were prepared by the Cls with the active support of POs. PPR provided
training to POs for development of VDP and UCDP plans in a central locality. POs further
trained their respective LSOs and VOs in this regard, however, so far no refresher courses
have been arranged since initial training. Same is now planned under 3*¢ and 4% work plan.
Furthermore, implementation of VDP and UCDP was limited as only those schemes could
materialise where PPR funding was available. Funding from other sources could not be
arranged except for Ayun and Barawal Bandi in the sampled UCs. Community members

were found involved in designing of schemes and release of payment.

Final Report: In-depth Assessment of Social Mobilization Component v
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CI members were found to be actively engaging with the representatives of local bodies. Few
of the CI members are also part of the local body system which helps them to utilise this

platform for the development of their area.

PPR strategy is for development of linkages between CIs and public and private sector to
mobilise and crowd in of resources for sustainable and viable development. It was found
from the field that Cls have been linked with several development partners and local
government institutions. Active CIs from the sampled area (Ayun and Barawal Bande) have

been able to generate resources for the implementation of UCDP/VDP over and above PPR.

Three types of Cls have been formed under PPR i.e. male, female and mix. Due to religio-
socio-cultural aspects, it is recommended that PPR should continue its current strategy to

carry on gender segregated Cls.

MIs for all three levels should be sent to POs for regular update (currently it has been sent
for two levels). Currently, PPR has been following Rating Based Performance (RBP) earlier,
however, it is recommended that for all future programmes, MI should be used instead of
RBP as MI is more comprehensive and the updated tool developed by PPAF. Furthermore, it
is also recommended that PPR should seek regular updates on the use of Maturity Index
from POs.

PPR has used integrated approach for inclusive growth in which all programme interventions

were combined. This is found to be a good approach and is recommended for future usage.

PPR also designed active involvement of women and youth engagement in holistic
community development, celebration of national and international days, youth engagement
events (Debate competition, art & music events, sports events etc) and regional workshop for
learning and sharing. These are good activities to bring peace and harmony in the area beside

bring inclusive growth.

PPR has undertaken series of activities for women empowerment. It is recommended that in
future PPAF should develop a standalone “Women Empowerment Strategy Document” for

economic and social empowerment focusing on immediate, medium and long-term results.

Final Report: In-depth Assessment of Social Mobilization Component vi
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1. Introduction: Background and Rationale of the Study

Strategy report relates to the assignment, “In-depth Assessment of Social Mobilisation
Component” under Programme for Poverty Reduction (PPR). Draft report provides detailed
information about the approach used for the assessment, methodology, evaluation tools,

sample size & coverage and data collection plan.
The main objective of this assessment is to:

e To assess the relevance, efficiency and effectiveness of overall three-tier social
mobilization approach in relation to the local cultural and governance
dynamics as well as programme objectives and outcomes of PPR.

e To evaluating the viability, functioning of the ClIs formed/strengthen to date
as well as their role in the community development process.

e To identify areas of improvement and recommend strategies for enhancing

effectiveness and relevance of the social mobilization approach.

1. Background of the Assignment
1.1About PPAF:

Pakistan Poverty Alleviation Fund (PPAF) is the lead apex institution for community-
driven development in the country. Set up as a fully autonomous not-for-profit private
sector organization, PPAF enjoys facilitation and support from the Government of Pakistan,
The World Bank, International Fund for Agricultural Development (IFAD), KfW
Entwicklungsbank (Development Bank of Germany) and other statutory and corporate
donors. PPAF aims to be a catalyst for improving the quality of life, broadening the range of
opportunities and socio-economic mainstreaming of the poor and disadvantaged, especially
women. The core operating units of the PPAF deliver a range of development interventions
at the grassroots/community level through a network of more than 100 Partner
Organizations across the country. These include social mobilization, livelihood support,
access to credit, infrastructure and energy, health, education and disaster management.
Externally commissioned independent studies have demonstrated positive outcomes and
impact of PPAF interventions on the lives of benefiting communities related to their
economic output, household incomes, assets, agricultural productivity skills and other quality

of life indices.

Final Report: In-depth Assessment of Social Mobilization Component 1
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PPAF’s Theory of Change:

Empowered Communities Social Mobilisation + Integrated Development Strategies
and (social, economic, environment) +
Reduced Poverty Private and Public Investment

PPAF is currently implementing Programme for Poverty Reduction through Rural
Development in 3 administrative units of Pakistan i.e. Federally Administered Tribal Areas
(FATA)', Balochistan and Khyber Pakhtunkhwa (KP) project financed by the Government
of Italy (Gol) and the Italian Agency for Development Cooperation (AICS). Initially, the
programme duration was from September 2013 to September, 2016; with the revised timeline

has been extended till March, 2020.

1.2 Purpose and Scope of the Assignment:

PPR comprises of four components?, the current report only focuses on one component i.e.

Social Mobilisation (SM).
Social mobilisation component focuses on:

“Strengthening social structure and community organisations with increased
empowerment of the local communities and increased capacity of relating with

central institutions, other organisations and markets”

WiC understands from the Terms of Reference (ToR) that since the inception of the
programme till June, 2018 Partners Organisations (POs) of PPAF have formed and
strengthened 4,913 Community Institutions (CIs) in the project area with a bifurcation of the

following:
COs 4,223
VOs 648
LSOs 42

Objective of the assignment:

The key objectives of the assessment of social mobilisation component strategy are:

' FATA has now been merged in to KP under the Constitution (Twenty-fifty Amendment), 2018

> Component 1 Social Mobilisation (SM), Component 2 Livelihood and Enhancement and Protection
Component (LEP), Component 3 Community Physical Infrastructure (CPI)and Component 4 Education,
Health & Nutrition (EHN)

Final Report: In-depth Assessment of Social Mobilization Component 2
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- To assess the relevance, efficiency and effectiveness of overall three-tier social
mobilisation approach in relation to the local cultural and governance dynamics as
well as programme objectives and outcomes of PPR.

- To evaluate the viability, functioning of the CIs formed/strengthen to date as well as
their role in the community development process.

- To identify areas of improvement and recommend strategies for enhancing

effectiveness and reliance of the social mobilisation approaches.

Final Report: In-depth Assessment of Social Mobilization Component
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2. Methodology
2.1 Literature Review:
PPAF and POs provided number of strategic documents related to social mobilisation

strategy and its practices. These documents were reviewed in detail to develop clear
understanding of the project to draw inferences. Detail of documents reviewed are attached
at Annex-A

2.2 Development of Research Tools:
Only qualitative research tools were developed for field research:

Qualitative:

Two types of qualitative tools were developed i.e. FGDs and KIIs. Their details are as

fOllOWSZ

FGD tool for:
Local Support Organisation (LSO)
Village Organisation (VO)
Community Organisation (CO)

KII tools for:
Pakistan Poverty Alleviation Fund (PPAF)
Partner Organisations (PO)
Community Resource Person (CRP)

Above mentioned tools are attached at Annex-B.

2.3 Development of Sampling Framework
PPR is being implemented at three administrative units covering 14 districts (g9 districts in

Balochistan, 4 districts in Khyber Pakhtunkhwa and one district of FATA) - details of these

districts are provided at Annex-C.

Three different levels of data were gathered from the field (a) PPAF (b) Partner
Organisations and (c) Community Institutions (COs, VOs and LSOs).

WiC selected two districts from Baluchistan one each from Pushto and Balochi speaking
belt. WiC selected Pishin from Pushto and Gawadar from Balochi belt while Chitral and
Upper Dir from KPK and Bajour from FATA.

Final Report: In-depth Assessment of Social Mobilization Component 3
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S No Administrative Unit = District1 = District 2
1 KPK Chitral Upper Dir
2 Balochistan Pishin Gawadar
3 FATA Bajaur
Total Selected Districts 5
Sample selection for POs, LSOs, VOs and COs is given below:
Administrative S LSO
. No Districts Tehsil ucC POs LSOs Type
Unit
KPK 1 Chitral Chitral Ayun AKRSP AVDP Mix
Barawal Area
B 1 Devel t
KPK 2 Upper Dir | Barawal arav.va Khendokor eve o'pm.en Mix
Bandi Organisation
(BADO)
. _— Takatoo )
Balochistan 3 Pishin Karezat Bostan SEHER ) Mix
Foundation
Balochistan 4 Gwadar Gwadar Peshukan | NRSP Karwan Mix
Bai
FATA 5 yjaur Khar Bajaur | Khar NIDA Chinar Mix
Agency
Community Institutions Covered
Type of CllIs Male Female Mix Total Number of
Clls
COs 19 21 o 40
VOs 7 10 25
LSOs ) S S
Final Report: In-depth Assessment of Social Mobilization Component 4
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2.4 Hiring and Training of Field Researchers
WIiC hired experienced field staff for the data collection activities. Based on the sample size

WiC had calculated required number of staff and their inputs. The entire data collection
process was based on the enumeration teams that were hired for each district. Each team
consisted of 2 Enumerators (2 male and 2 female). In addition to that, one Field Supervisor
was also hired to supervise the field activities. Field Supervisors were responsible to monitor
the data collection activities at district level. In total 20 Enumerators and 5 Field Supervisors
participated in the data collection activities. It was also ensured that field staff was local and

could speak local and regional languages.

Before start of the data collection process, two day’s comprehensive training sessions were
held for the training of field staff in Islamabad. All the nominated staff participated in the
training session. Field staff was trained about the protocols of data collection methods and
research tools and guidelines. Team Leader was leading the training while other key experts

actively participated.
PPAF staff was also invited to participate in the training sessions.

2.5 Monitoring of Data Collection and Quality Assurance
Three layer of quality assurance were added to ensure that data collected by the field is

accurate.
Layer 1: Spot checking and field monitoring by the Team Leader
Layer 2: Spot checking by the PPAF core team; and;

Layer 3: Continuous, on the spot coordination, guidance and spot checking by the district

supervisors.

Final Report: In-depth Assessment of Social Mobilization Component 5
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3. Key Findings:

PPR Social mobilisation strategy revolves around:

Formation and strengthening of three tier community institutions (model neutral approach)
Development of VDPs/UCDPs for integrated programme implementation

Capacity building of all tiers with all basic trainings and awareness to manage their area
development projects and activities

Integration of PPR Components

Engagement of community institutions with PPR components’ activities i.e. CPI, health,
education, government, banking sector etc

Capacity Building of community institutions

Active women and youth engagement in holistic community development

Celebration of National/International Days

Youth Engagement Events (Debate competition, art & music events, sports events etc)

Regional Workshop for Learning and sharing

3.1 Social Mobilisation Strategy
3.1.1 Selection of Implementation Areas
Poverty imposes a repressive weight on Pakistan, particularly in rural areas where almost one

third of population and majority of the poor live3. Repressiveness of poverty covers both
social and economic facets of rural population, creating huge challenges for the policy
makers. One project intervention cannot cover all or every geographical area of rural
Pakistan; therefore, it is of high importance to be extremely cautious about the selection of
geographical areas for project implementation so that poverty of most deprived areas can be

alleviated to a certain degree.
PPR component strategy about the area selection is given below:

“The area assessments will be carried out by assessing and analysing the secondary data. The
profile of each PPR District and Union Council, and detailed household assessments will be
conducted that will serve as baseline for internal and external assessments and evaluations
plus also a base for further additions by partner organizations (POs) and community
institutions (CIs) and will provide information to shortlist priority sectors and design

innovative interventions.”

A: PPR is being implemented in 14 districts boarding Iran and Afghanistan. Culturally all

selected districts can be divided into two language zones i.e. Pashto and Balochi while

3 http://www.pide.org.pk/pdf/psde2o AGM/Landlessnesso20andosz0Ruralosz0Povertyowsz0inowzoPakistan.pdf
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Balochi is restricted to Balochistan province, Pashto is spoken in the areas of Balochistan, KP

and formerly FATA area.
Criteria adopted for selection of districts is given below:

- Geographical location
- Incidence of poverty (PPAF district prioritization)

- Contiguous (clusters for better social impacts)

Based on the above selection criteria, four bordering/adjoining districts of KP province, nine

bordering/adjoining districts of Balochistan province and one Agency of FATA was selected.

Selected districts have been divided into 3 zones. Six districts of settled zone (Lesbela,
Gwadar, Pishin, Zhob, Chitral and Swat), 4 districts of moderately unsettled zone (Killa
Abdullah, Killa Saifulla, Lower Dir and Upper Dir) and 4 districts of unsettled zones

(Awaran, Kech, Panjgur and Bajur) were selected for implementation.

Districts selected for the PPR implementation falls into highly mountainous areas in case of
KP, Balochistan and FATA and desert areas in case of Balochistan. Education, health and
economic opportunities remained at the low ebb. Women participation in those areas is also
not very encouraging. Beside that there is unrest in moderately unsettled and unsettled zones

due to variety of reasons.

B: Moving down to sub-sub-district level, PPR selected 15 Union Councils (UCs) from

settled zone, 11 UCs from moderately unsettled zone and 12 UCs from unsettled zones.
PPR strategy for UCs selection has been defined as:

- PPAF previous investment
- Level of social mobilisation
- Law and order situation

- Clustering/contiguous UCs

Partner Organisations (POs) selected for the implementation of PPR had apparently no role
in making selection at the above mentioned three levels. POs role started at the selection of

villages and communities.

3.1.2 Situation Analysis and Baseline
For the first time in its history, PPAF decided to compile socio-economic profile of all target

districts by hiring an independent 3'¢ party firm. Poverty Score Card (PSC) was used to

record the socio-economic condition at household level while profiling of entre social,

Final Report: In-depth Assessment of Social Mobilization Component 7
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economic and environmental factor was conducted. District profiling approach also helped

PPR to integrate all intervention areas with a holistic approach.

3.1.3 Selection of Target Communities
As part of strategy, POs were required to make selection of communities within the allocated

UC:s. In this regard, POs worked with four types of communities under PPR implementation

areas, they were:

- Existing three tier structure where PO had previously mobilised the communities
under some other project intervention in the past but since the closure of project,
communities had gone dormant and needed revitalisation. This is true in case of
NRSP in UC Peshukan and Seher in UC Bostan;

- Existing two tier structure where PO had previously mobilised the communities
under some other project intervention in the past and PO continued with the existing
two tier system. This is true in case of AKRSP in UC Ayun;

- Existing two tier structure where PO had previously mobilised the communities
under some other project intervention in the past but since the closure of project,
communities had gone dormant and needed revitalisation. Beside revitalisation of
existing structure, PO also upgraded the structure from two tier to three tier. This is
true in case of KK in UC Barawal Bandi;

-  New communities where two or three tier social mobilisation process was never

practiced in the past. This is true for NIDA in UC Khar.

3.1.4 Formation of ClIs
A: POs either revitalised existing three tier system or converted two tier to three tier or

erected completely new three tier community institutions with the exception of Chitral,

where a two tier system is under operation.

B: POs adopted time tested strategy for social mobilisation process in which they conducted
2-3 initial dialogue for sensitisation of the communities. Those communities who agreed to
follow the basic principal of social mobilisation (including inclusion of women, Persons with
Disability (PW Ds), minorities and marginalised members of the society et al) were formally
converted into COs at Helmet level. Number of COs then federated at VO level and finally
VOs of different villages were federated at LSO level. Depending on the cultural margins,
COs and VOs were formed separately for male and female segments of the society. Even in

those cases where mixed Cls were formed, permanent separation of gender is quite evident.

C: As part of the strategy, POs initially focused for five months to mobilise communities

and develop VDPs and UCDPs, however, capacity building of Cls continued during 27 3%

Final Report: In-depth Assessment of Social Mobilization Component 8
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and 4™ work plans. Considering that programme is dealing with human beings for behaviour
change, this seems to be a good practice to carry on social mobilisation activities for longer

period.

3.1.5 Membership at Cls

A: PPR social mobilisation component strategy says that POs are required to be mindful in
creating an environment where all segments of the society feel part and parcel of the
community institution they are building together and working for. POs have smartly worked
on this aspect and have raised the awareness amongst the community members about
involving every section of the society from the very beginning i.e. through dialogue process.
Due to this initiation, it was observed that all segments of the society (women, PWD,

minorities etc) have become part of the Cls.

3.1.6 Office Bearers Nomination Strategy
A: According to PPAF and POs strategy, community institutions are required to nominate,

elect or select their office bearers at all the three levels. The following process is being

followed by the POs:

Nomination, election or selection of office bearers at CO level
Nomination, election or selection of office bearers at VO level

Nomination, election or selection of office bearers at LSO level

As a thumb rule, CO office bearers become general body member of VOs and VOs office

bearers becomes members of LSOs.

B: Three methods are in practice for the nomination of office bearers i.e. election, selection or
nomination. Proper elections are being held in most of the cases (6500 COs and 850 VOs),
whereas selection or nomination of office bearer is also in practice (35% COs and 1500 VOs).
However, re-election, re-selection or re-nomination has mostly not in practice as tenure of

the office bearer has not completed.

C: Reaction to the losing party could not be judged at all places as in most of the cases,
process of re-election, re-selection or re-nomination has not been followed. However, in
those areas where elections are held on regular basis4, negative reaction of losing party was

not recorded as they adopted a transparent process. Entire community seems to part of the

Cls.

4e.g. LSO, Ayun Valley Development Programme (AVDP), Chitral
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A o[ o
P 114

World in Consuiting

D: Elite capturing and hijacking of the community institutions has not been found. One of
the reasons could be that it is a lengthy process of getting on top position from COs to VOs
and then VOs to LSOs. In some of the cases, community members themselves want
educated and wealthy individuals to take charge of their respective institutions as they

believe that literate members would be more effective in trying to resolve their issues.

3.1.7 Participation at Each Tier of Cls
All VOs and COs without exception confirmed that women, poor households, especially

ultra-poor, minorities, persons with disabilities were included in all tiers of CIs where
possible. POs managed to achieve this by ensuring that inclusion of every segment of the
society at the very beginning of social mobilisation process. However, level of continuous
participation of women and persons with disabilities remained low during regular meetings
mostly due to mobility and access concerns. ClIs facilitated community members by selecting
appropriate time where members could easily participate. In major decisions like election,
identification of community issues, prioritisation of development agenda is one time activity,

therefore, majority of community members (more than 80%) participated in those meetings.

3.2 Role of Cls in Community Development
3.2.1 Formulation of VDP/UCDP

A: For the development of geographical area related to a particular community, community

institutions were required to develop two types of plans, they are:

i. Village Development Plan or VDP at the village level, and;
ii. Union Council Development Plan or UCDP at the UC level

While VDP plan is prepared by a VO covering the development needs at village level, LSO
combines entire VDPs planning of all VOs falling under its domain to produce a plan which
covers the needs and requirements of entire UCs. It is ensured by the VOs and LSOs for the
development of VDP and UCDP, as the case may be, mobilise all members specially women
and marginalised groups to became part of development exercise. For this purpose special
communication measures (for example early information, sensitising campaign) were

undertaken to ensure their participation.

Strategy for development of VDP and UCDP has been defined in SM component strategy.
PPAF provided training to PO staff and trained them as master trainers who then imparted
trainings at CI level. These training were imparted during 2015. 80% LSOs and VOs
confirmed that they have not received this training. One reason might be that the individuals
who received training at the time of formation of UCDP and VDP may not be present.
Secondly, VOs and LSOs formed after 2015 have also not received training. Additionally,
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none of them were provided any refresher courses as it was not part of earlier programme

implementation plans. UCDPs review exercise is now part of the 5t work-plan.

B: VDPs and UCDPs were developed only once i.e. at the early stage of PPR. POs had their
full presence at that time, which fully facilitated handholding. This empowered community
members to not only develop VDPs and UCDPs but allowed them to learn the art of

development planning.

During the development of VDPs and UCDPs, the entirety of the community members
were involved, there were even instances where non-members were also part of the exercise
(like Ayun). PRA techniques were mostly employed for planning purposes. Following

procedures were adopted:

- Community members of a particular village got together for identification of their
issues

- Alist of all issues that needed attention were prepared
Issues were prioritised for the above purpose, following PRA tools were used by the POs:

- Transect Walk

- Mapping of resources

- Interviewing (structured and semi structured)
- Social maps

- Hazard Maps

- Topical Maps

- Poverty ranking

- Wealth ranking

The above drill was first conducted to prepare VDPs. Once all VDPs were formed, the same
process of development of UCDP was followed. Independent development plan for both
VDPs and UCDPs were prepared for each village and UC. However, VDP and UCDP plans
prepared at the four UCs were never reviewed to check the progress and bottlenecks faced
during its implementation. For AKRSP, the UCDP review was part of the WB mission
process. As part of the strategy, PPR has now chalked out plan to review and update UCDPs

as part of exit strategy.

C: There is a progress against UCDP plans whereas the Cls completed identified
infrastructure related schemes funded by PPR and other sources specially government.

However, there was no strategy to capture the progress on regular basis. On the other hand,
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active LSOs such as AVDP etc are contacting other donors/agencies for funding that is the
main reason behind reviewing the UCDP. As part of exit strategy, PPR has plans to review
and update UCDPs at the end of the programme.

3.2.2 Role and Performance of CIs in Community Development
Community development work was initiated as per priority list agreed in the UCDP.

Women, marginalised groups and PWD were part of the implementation plan as they were
kept informed about the progress achieved/issued encountered. Technical work like
feasibility studies, award of contract, quality check was mostly covered by the POs. This line

of action was necessary to ensure that proposed project is:

- Technically feasible for implementation

- Funding requirement is within the budgetary allocations

- Design of the project is prepared according to detailed feasibility study (community
was part of the process)

- Tending process initiation

- Contract award

- Checking BOQs (Bill of Quantities)

- Technical monitoring of the progress

- Release of payment (community was part of the process)

Community members, despite being part and parcel of the entire process, had little or no
control over the above procedures as this was beyond their capacity to make necessary
paperwork and come up with right decisions in its true sense. Nevertheless it was a good
exercise for them to learn how development projects are conceived, designed and, executed.
Perhaps repeated training programme on the above technical expertise will help community

members to have more independent role.

3.2.3 Community Development Work and PPAF Poverty Graduation Strategy
World Bank has divided the communities on the basis of Poverty Score Card (PSC).

Effectively, PSC has 6 bands which have been defined by WB, they are:

Classification PSC Bands
Extremely Poor o-11
Chronically Poor 12-18
Transitory Poor 19-23
Transitory Vulnerable 24-34
Transitory Non-Poor 35-50
Non-Poor SI-100
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All development work carried out under PPR was derived from UCDP which were
prioritised during its formulation process. POs and ClIs, during the formulation of VDP and
UCDP, had ensured that the projects picked up by the communities should have direct

linkages with the social and economic uplift of the area.

Process adopted by the PPAF and POs is definitely transformational as communities under

the design are supposed to be graduating from one PSC band to the next.

3.2.4 Interaction of Cls with Local Government
Pakistan is struggling to establish functional local body’s system. Every government, since

the last few decades, has reformed local governments according to its own political agenda.
Frequent changes in the local bodies system has not allowed the third tier of local
government to settle down, nor has it been able to penetrate in the masses through service

delivery.

Nonetheless, community institutions have been performing in a settled routine, which has
allowed them to think about their issues and raise their voices. Community members have
also realised that it is in their own interest to interact with the local bodies. So far two types

of actions have been taken by them:

- Action one: Participation in election of local bodies. Some of the community
members of LSOs and VOs are elected representatives. This helps them to
understand the role and functions of the local bodies. Resultantly, their interaction
with the local government is on daily basis.

- Action two: Despite the fact that larger community members are not part of the local
body system but they keep interacting with the elected representatives of the local
bodies on regular basis. This helps them to know and understand what development
agenda of the local bodies are and when funds for development schemes will be

available.

Both actions have ensured that communities are interacting with the local bodies system on a
regular basis. The gap, however, is that local bodies seriously lack in technical and financial

resources.

3.2.5 Strategy to Provide PPR Incentive/Schemes
As explained in the above pages, Cls produced two important documents i.e. VDP and

UCDP. Both the documents clearly visualised and prioritised community needs. UCDP,
therefore, became the binding force for CIs to allocate funding for the top priority areas

identified therein.
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3.3 Communication and Coordination Strategy
Communication strategy between PPAF and POs are written and well documented. Mostly

emails, letters and telephone calls are used to communicate messages. However, POs
communication with the Cls is mostly verbal. Messages are passed on to them through
telephone calls and SMS. As part of strategy, CIs modus operandi is mostly through

resolutions.

ClIs internally and externally communicate through resolutions. Starting from CO level, a
resolution is passed which goes straight to respective VO. VO debates on all the resolutions
they received from their COs and make their own independent resolution and pass it on to
LSO while LSO externally communicates with the PO, government agencies and other

development partners besides PPR.

Communication and record keeping training is part of CMST module which covers basic
level of communication and record keeping required at community level. Specific training

for communication and record keeping for LSO is required at higher level for example.

3.4 Sustainability of Cls

PPR strategy is for development of linkages between Cls and public and private sector to
mobilise and crowd in of resources for sustainable and viable development. It was found
from the field that Cls have been linked with several development partners and local

government institutions. Some of the CIs have been able to generate resources for the

implementation of UCDP/VDP.

Beside early stage of other LSOs, other associated reason for not winning other sources of
funding is the geographical area, security restrictions and limitations associated with national

action plan in which they are operating.

These LSO needs more handholding in terms of linking with potential donors and training

in proposal writing and negotiating skills.

3.5 Integrated approach for Gender Equality and Mobilising Youth for Social

Cohesion:
Under the 374 and 4% work plan, PPR has designed the following actions for creating gender

equality and mobilising youth for social cohesion:

A: Youth Engagement in Promoting Peace and Pluralism:

Youth (boys and girls) are planned to be engaged in promoting peace and pluralism (sports,

negotiations skills, debate competition, art and music events, engaging youth in technical
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skills and Gender Champions) with the aim to create enabling environment for harnessing

social potential for area development.

B: Organisation of Regional Workshops on Learning and Sharing:

This opportunity will provide platform to review and ensure women and youth participation
and long term vision/gender mainstreaming/natural resource management in integrated

manner.

C: Celebration of National and International Days:

For community awareness and sensitization, national and international days are planned to
be celebrated. These events will give gender lens and third eye to communities to promote

patriotism, women rights, women leadership training and natural resource management.

3. 6 Regional Workshops on Learning and Sharing:

Under the 3'¢ and 4™ work, PPR has designed to organise regional workshops on learning and

sharing on best practices.

3.7 Strategy for Women Empowerment:
PPR has undertaken series of activities for enhancing the women empowerment, however,

no standalone strategy document for women empowerment has been found.

3.8 Maturity Indices of ClIs
Maturity indices have been prepared for all the three levels. WiC facilitated PPAF during

2014-15 in finalising MIs for VO and CO level while another firm has prepared draft MI for
LSO. LSO MI has been reviewed and has been brought in line with the same structure as
VO and CO with the current strategy review.

WiC had recommended that MIs for all three tiers should be circulated to POs for their
information, comments and suggestions. All five POs have confirmed that they have not

received such MIs earlier, therefore, they are not in use.

Currently, PPR is using Rating Based Performance (RBP) to gauge the maturity of the Cls.

3.9 Staff Retention at PO Level
Most of the issues related to POs and Cls have been identified due to continuity of funding

issues arose during the implementation period of PPR which subsequently raised POs ability
to retain staff. PPR needs to develop an strategy for its future programme to avoid such

situation.

Final Report: In-depth Assessment of Social Mobilization Component 15



A oy ¥ = Te
o A S

,.
W T

—E et

3.10 PPR Strategy Document
PPR developed its component wise strategy at the beginning of the programme (z015),

however, since then strategy document has not been updated. Currently, all strategies are
found in bits and pieces under series of work plans resultantly finding strategy documents

became a challenge to the PPR.

3.11 PPR Exit Strategy

PPR defined its exit strategy as “building exit into entry”. Furthermore, 2"

, 3% and 4" work

plans provides more detailed information about PPR exit strategy. It is based on:

- Arrangement of re-fresher course for communities for VDPs/UCDPs

- Revision/updating of VDPs/UCDPs

- Linking CIs with other existing livelihood programmes, markets, business centers,
goods & services providers in the public & private sectors

- Special efforts will be made to link the target beneficiaries with the line departments,
local and international markets and microfinance providers (MFIs/ MFBs) to

alleviate the poverty and boost up the local economy.

Establishing/strengthening linkages of Cls with local government for continuity of

community driven development agenda

3. 12 Timely Release of Fund:
One of the major setbacks of the PPR strategy was that funding to the POs was not available

in time. PPAF was also not receiving the donor money as per agreement. As a stop-gap
arrangement, PPAF has been doing bridge-financing to PPR from its own resources.
However, later on, PPAF was stopped to do any bridge-financing from its own resources
which eventually resulted in prolonged delays of funding to the POs resulting into
suspension of activities. To avoid this situation in future, PPAF may consider getting its
financing agreements (both of donor and POs) vetted by the legal department to brining

necessary changes to ensure continuity of funding for the programme activities.

3.13 Women Empowerment Strategy and Youth Empowerment Strategy:
PPAF is taking several steps in the right direction for women and youth empowerment

under series of activities. It is high time that PPAF should consider developing standalone

strategy documents for (a) women empowerment and (b) youth empowerment.
gy p y p
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4. Conclusions and Recommendations

4.1 Social Mobilisation Strategy
4.11 Selection of Implementation Areas
A: District selection criteria developed by the PPR are reasonably good. All aspects including

culture, language, social and economic deprivation was well covered during district and UC
selection. Similarly, zoning exercise for the selection of settled, moderately unsettled and
unsettled was also quite good. It is recommended that PPAF should continue to carry on this

policy for its future programming.

B: PPR selection criteria for the UCs are quite good as they followed UC based integrated
approach which brings more dividends. Comparatively advance UCs should be able to pull
resources for adjoining UCs. It is expected that through this approach benefits will go further
than the intervention areas planned under PPR. Nevertheless, it is suggested that PPAF may
consider involving POs for the selection of UCs as they have long term presence in their

respective geographical locations.

4.1.2 Situation Analysis and Baseline:
A: PPR has stepped-in in the right direction to create socio-economic profile of the districts

as this approach will allow PPAF to integrate the project interventions and deliver them on
more informed basis. It is recommended that as a strategy, PPAF should consider updating
socio-economic profiles of the intervention districts at the end of PPR so that it could

highlight positive changes occurred due to PPR interventions.

While, strategically, it is in right direction to develop socio-economic profile of every
programme district, however, on implementing side, PPAF should also explore the
possibilities of acquiring district profiles being prepared by BISP. BISP is also working on
the development of socio-economic profiles of all the districts of Pakistan including AJK. It
is also recommended that in future, PPAF may consider utilising existing district profile

generated by BISP through its National Socio-Economic Registry wherever applicable.

B: PO and communities raised some observations regarding quality and coverage of PSC. In

the future, it is recommended that PPAF should consider:

- Instead of employing old version of PSC, PPAF should consider utilising NSER
(National Socio-Economic Registry) version which currently being used by BISP for
more informed decision making process.

- Third party firm should be hired to (i) monitor the process of data collection and (ii)
re-do 59% data in each district for quality check.
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4.1.3 Selection of Target Communities
A: Organisation of Cls, at two or three levels as the case may be, for social mobilisation is

not a new phenomenon in rural areas of Pakistan. However, it has been observed since quite
a long time that ClIs become dormant as soon as POs interactions start slowing down. This
shows either basic principal of SM is not being followed in letter and spirit or capacity
building and other measures which includes linking with the other stream of funding is not
addressed fully. Moreover, it also shows lack of proper exit strategy at the part of POs (all
POs without exception) and PPAF after the closure of a particular project. It is high time
that PPAF, in all future designs of the project, should start soliciting project design from
their POs in which workable solution regarding sustainability of the Cls should be part and
parcel. Apart from other measures which POs could propose for the consideration of PPAF,
one major aspect that must be part of exit strategy is designing of Social Organizers (SOs)
position for longer period. SOs presence during post-intervention period would provide
necessary impetus for slowing down the factor of dormancy at different tier of Cls, specially
at the first two tier i.e. COs and VOs.

B: PPR programme areas are defined as hard areas in terms of district and UC profiles. POs
from within the UC profiles started with relatively concentrated and easy to access areas.
Although, there is no harm in starting the process of selecting the communities on the basis
of access to area and targeting populous communities at the commencement of the project,
but after flagging initial gains, POs strategy should be diverted towards (i) less populated (ii)
hard to access and (iii) more deprived segments of the society as these segments of the
society remains underprivileged in majority of the cases. PPAF in its future design should
work with the POs wherein their larger focus should remain on neglected, deprived and hard

to reach segments of the society within a particular UC.

4.1.4 Formation of Cls
A: Except for Chitral, POs have adopted formulation of three tier CI system. Chitral, due to

its unique geographical situation where communities are thin in population, and widely
spread in valleys, have adopted two tier community institutions. As this system is effectively
working already with AKRSP, therefore, there is no harm in keeping the system intact.
PPAF should look at the possibilities of replicating two tier CI (Vos and LSO) model to
other geographical locations of Pakistan (for example Balochistan) wherein thin population
is spread over wider geographical areas. This may help in enhancing inclusion and

participation of the communities.

B: In culturally restricted areas, gender segregated community institutions may be allowed to

continue to work independently where culturally it is not possible for male and female to sit
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together in one room comfortably. It was observed in Upper Dir in KP and Pishin in
Balochistan (both fall into Pushto speaking belt) where mix VOs (in case of Upper Dir) and
LSOs (in case of Pishin and Upper Dir) have been federated. Although, on paper, it looks
like that mix VOs and LSOs are operating together but practically it was observed that as
both the genders are culturally not allowed to mix - with the exception when they are
Mahram (this strategy was successfully used by the PPR), therefore, they have never been
under one roof for steering meaningful dialogue/discussion. Their modus operandi is that
male Mahram® would seek opinion of their female Mahram about the issue in hand. Her
response would then be relayed in the next CI meeting. This special method has its own

limitations like:

- One of the main purposes of community meetings at all the three levels is that all
members of the communities conduct threadbare discussion of their issues that may
be social, economic or any other nature. Open debate between members of society has
the potential to generate new ideas and in all likelihood, mould the behaviour or
thinking process of the individuals at large - this is not being achieved in its current
formation. Current formation of mix Cls where both gender can even not sit together
under one room is quite contradictory in nature.

- There is a higher probability that interlocutor (Mahram) may not be able to capture
full meaning of dialogue, or partially fail to recall the message or mix-up the message

before its communication.

PPAF should continue with the strategy to avoid formation of mix Cls where free and open
dialogue under one roof is prohibited due to cultural limitations. POs should look into the
possibilities of encouraging as much dialogue as possible initially at the same-sex Cls then
gradually move them into mix CI (starting from third tier i.e. LSO). Depending on the
flexibility shown by the community members, the process may take medium® to long

duration.

C: Dealing with communities needs careful handling. Social mobilisation process requires
slow, stepwise approach so that it does not become a formality to institute CIs while ticking
the boxes of project output and outcome. Rather than that, POs need to gradually inculcate
the true spirit of social mobilisation through which they not only learn the reasons for social
mobilisation and formulation of community institutions but rather start believing the

process so that there is no fragmentation or disillusion after slowing down and completely

5 In Islamic jurisprudence, Mahram are those individuals who cannot get married to each other under any
circumstances.
6 Few years
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halting POs interaction after closure of the project which normally results in dormancy of
the institutions. As part of the strategy, PPR is taking steps in 3" and 4™ work plan to avoid
dormancy factor. It is recommended that PPAF should consider as part of early work plans

rather than waiting till the 379 and 4.

4.1.5 Membership at Cls

A: PPAF and POs current strategy in which complete message of inclusion is communicated

during the initial dialogue process is commendable and must be continued.

4.1.6 Office Bearers Nomination Strategy
A: It is up to VO members how they feel comfortable in either keeping VOs representations

independent or combine. POs, as per their current practice, should continue to encourage VO

members to make their own independent decisions as they feel could serve them better.

B: It is immaterial if community members elect, select or nominate their office bearers.
Important point is that the process should be repeated on agreed regular intervals. In
majority of the cases under current strategy assessment, it was found that position holder
(office bearer) remains on his/her position due to the fact that tenure of office bearers was

not completed.

PPAF must continue its process of consultation with the POs with the common objective to

ensure smooth transaction as and when re-election time is up.

C: Losing party raises its voice when transparency is a casualty. So far no such cases has been
recorded, therefore, POs should continue to emboss the clauses of transparency on regular

basis.

D: PPAF and POs should not be worried at this stage that elite will take over community
institutions for their own benefit. It is rather perceived by the community members that an
educated, wealthy and influential person could be more effective in resolving their issues.
However, at any stage, if CI feels that office bearers, instead of working for the common
benefit of the community, is inclined towards individual benefits or towards a certain group

then the same individual can easily be removed through the process of election.

POs need to work closely with the Cls to train them how to keep vigilance for avoidance of
elite culture which benefits to few individuals or a certain group. At the same point they
should also put emphasis on importance of regular elections. Current PO strategy of keeping

a close eye on the functioning of Cls should be continued.
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4.1. 7 Participation at Each Tier of Cls
It is important that all segments of society remain actively engaged during most of the

community meetings -- this is especially true for the marginalised segments of the society.
Process designed and adopted for their regular meetings is well documented but needs more

rigorous implementation.

PPAF and POs also need to think about designing special action plans for PWDs so that
level of their active participation could be enhanced. PPR confirmed that more active

participation is being planned in future projects.

PPR as part of its strategy should consider allocating special funding for persons with

disabilities so that their mobility issue could be resolved.

4.2 Role of ClIs in Community Development
4.2.1 Formulation of VDP/UCDP
A: Training plays an important part in developing the capacity of the individuals to deliver

in their sphere. Training becomes doubly important when majority of the target audience is:

- either totally illiterate or with limited education
- never received such kind of training before

- never developed such kind of documents before

Even those members of LSOs and VOs who were provided training in 2015 how to prepare
VDP and UCDP were divided on whether they received such training. Contents of training

became the first casualty. That also prompts the importance of refresher courses.

PPR should review its strategy regarding training of Cls in relation with development of
VDP and UCDP. Strategy should emphasise on original training programmes and re-fresher

courses before revision of plans.

B: VDP and UCDP were prepared once but despite passing 3 to 4 years?, plans have not been
updated so far. This important exercise is part of 3°¢ and 4™ work plan. In all future projects,
POs need to prepare a plan to hold hands of the CIs in preparing original and revised plans.
This exercise should be conducted on alternate years enabling the Cls to learn and practice

planning process with monitoring eyes. Regular update should be done with the objectives to:

- Remove all plans which have seen the light of the day

- Consider new issues which have been cropped up since first planning

7 Mostly plans were prepared in 2015
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- Re-prioritise agenda items

The first production of VDPs and UCDPs should be heavy handed execution by the POs.
POs role should then gradually be reduced to naught as Cls should be calling the shots while
gradually taking charge in a seamless fashion. All of this could be achieved while practicing
the exercise in minimum 3-4 times in one projects life. From the sampled UCs, it was found

that only AVDP has been able to update the plan.

C: Effective monitoring system which monitors and records all functions of Cls at the PO
level plays a vital role in keeping an eye on the progress. POs also need to translate this
knowledge at the Cls level so that they would independently start monitoring the progress.
Similar to the handholding of preparation of VDP and UCDP development plans, POs need
to provide handholding in this regard. Initially, POs should take full responsibility of
monitoring and preparing records of progress then gradually the onus should shift towards

ClIs. Long term effective monitoring training should be prepared by POs.

4.2.2 Role and Performance of Cls in Community Development
It is not easy for the community institution to deliver the entire process independently as it

requires wide-ranging technical competencies at various level of project implementation.
One VDP, UCDP training in which portions of every planning aspect is covered is not
enough for them for independent performance. PPAF and POs need to consider to set-aside
large chunk of amount for classroom training and handholding to enable the communities to
function smoothly after winding up the project. It should be mandatory on the part of POs to
cover this aspect in their proposal as an exit strategy. PPAF has initiated Tamer o Tabeer
fund for the same reason. Available funds under Tamer o Tabeer should be utilised in this

regard.

4.2.3 Community Development Work and PPAF Poverty Graduation Strategy

PPAF conducted PSC to determine poverty bands in all implementation areas. To collect
conclusive evidence about success of PPR, PPR has conducted MTR while end line survey

beside conducting beneficiary survey is in planning process.

Poverty graduation is a term used by development partners in Pakistan including PPAF and
BISP under which all those households (HH) who manged to transfer from one PSC band to
another are recorded. BISP provides cash grants to every female headed household which
falls under the threshold of 16.178. It is recommended that PPAF should enter into an
agreement with BISP under which BISP starts recognising HHs which have been graduated

8 http://bisp.gov.pk/bisp-graduation-model/
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from one poverty band to another. Once such an agreement is established then both the
parties should duly recognise that x number of HHs have been graduated from poverty due
to the efforts of PPAF project. With this recognition, BISP should stop cash grant facility to
those households.

4.2.4 Interaction of Cls with Local Government
Cls do not lack in interacting with local government. In fact one of the biggest advantages of

having a CI is that they have learnt the art of understanding their issues and can
communicate them frequently to any institution and authority. However, as the local
government seriously lack in (i) technical issues and (ii) resources, therefore, outcome of Cls
interaction with them is at the lowest ebb. Although PPAF and POs cannot do much about
allocation of resources for the local bodies, however, PPAF should consider raising their

technical capacities of local government staff in service delivery.

Additionally, in its future programme, PPAF should look into developing a strategy wherein
government functionaries should start recognising LSO as true representatives of local
communities. This would help in getting UCDP implemented from government resources as

per the community priority.

4.2.5 Strategy to Provide PPR Incentive/Schemes
Practice to allocate funding on the basis of UCDP is a fine example in which community

consensus and confidence have been built. It is recommended that PPAF and POs should

continue to carry on the same practice in the future.

4.3 Communication and Coordination Strategy
Effective communication plays an important part in an organisations life. To achieve that,

capacity of the organisation needs to be enhanced, both in verbal and written
communication. Due to PPR social mobilisation process, most of the community members at
the LSO level and office bearers of VOs and COs are able to effectively communicate,

however, they lack written communication skills and except for couple of LSOs*.

It is recommended that PPAF and POs should arrange special communication skills training

in their future programming.

As part of the strategy, PPR should look into the possibilities of arranging extended training
programmes for effective communication strategy. This training should be independent to

the existing training under CMST.

9 LSO in UC Ayun (Chitral) and Barawal Bandi (Upper Dir)
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4.4 Sustainability of Cls

ClIs needs handholding for a longer period that is evident from the case of LSO of UC Ayun
valley. Longer gestation period helps communities in taking charge. LSO in UC Barawal
Bandi has remarkably done well in a short period of time. Insecurity in the remaining three
sampled areas has also contributed towards low capacity in terms of sustainability and
delivery. It is recommended that PPAF and POs should design special gestation period and
repeated capacity building measures in areas where unentrapped access and free movement

remains challenging.

PPAF should also encourage POs to help LSO in resource mobilisation at the higher level.
Success criterion of a PO should be the demonstration that how quickly they could make
their position ceased by making an exit from the concerned UC. POs role then would be
minimized in process monitoring and joint resource building mechanism. It has been
encouraging to note that PPAF has started a new programme (Tameer and Tabeer) for

further strengthening of LSO.

4.5 Integrated approach for Gender Equality and Mobilising Youth for Social

Cohesion:
Districts selected for the implementation of PPR falls into less developed areas of Pakistan

resultantly there are fewer chances of engaging youth (boys as well as gitls) in promoting
peace and pluralism. Similarly, celebration of national and international days and
organization of regional workshops on learning and sharing are relatively new concepts in
the programme area. This is a very good approach by the PPR and will go long way in
bringing peace and social cohesion. It is recommended that PPAF in its future programme

should continue to design such activities.

4.6 Maturity Indices of Cls
To be Attached

PPAF as part of the strategy should consider sending all the three level of MIs to the POs
which then should be used by POs and CIs. Updated MIs are attached at Annex B

It is recommended that in future all PPAF programmes should put MIs in practice rather
than using Rating Based Performance (RBP).

4.7 Staff Retention at PO Level

As part of the strategy review, PPR should consider to train CRPs in social mobilisation.

This will help in shouldering burden on POs and making ClIs sustainable.
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POs capacity to retain its staff is found extremely low. It is recommended that PPAF should
develop a strategy through which they ensure POs core staff presence throughout

programme period. This aspect of strategy will provide continuity to the programme at the

PO level.

4.8 PPR Strategy Document

PPR developed component strategies at the beginning of the programme which was not
updated. Strategy document should be taken as a live document which needs to be updated

on regular basis. All aspects of the strategy should be covered under this document.

Work plans prepared by PPR (274, 3¢ and 4™) should work under the strategy paper. In its

current form, work plans are being referred to check strategies which are not a right practice.

PPAF should consider deploying a special manager for knowledge management to become
focal person for retaining all documents in their respective folders and providing to the

concerned internal and external individuals and/or departments as per requirement.

4.9 PPR Exit Strategy

PPR current exit strategy under 2"

, 3 and 4™ work plan states that ‘exit is built into entry’.
Actions required to be undertaken are under implementation in the work plan but POs have
not been informed that these actions are part of exit strategy. PPAF should consider taking
POs on board from the very beginning about its exit strategy. Currently, POs exit strategy

was not found.

4.10 Timely Release of Fund:
One of the major setbacks of the PPR strategy was that funding to the POs was not available

in time. PPAF was also not receiving the donor money as per agreement. As a stop-gap
arrangement, PPAF has been doing bridge-financing to PPR from its own resources.
However, later on, PPAF was stopped to do any bridge-financing from its own resources
which eventually resulted in prolonged delays of funding to the POs resulting into
suspension of activities. To avoid this situation in future, PPAF may consider getting its
financing agreements (both of donor and POs) vetted by the legal department to brining

necessary changes to ensure continuity of funding for the programme activities.4. 1

Promotion of PPAF Women and Youth Beneficiaries through Media:

PPAF and its communities are doing some excellent work specially promoting and engaging
women and youth. This needs to be highlighted and arranged to be covered in print,

electronic and social media. This aspect should be part of Women Empowerment Strategy.
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4.12 Women Empowerment Strategy and Youth Empowerment Strategy:
PPAF should consider developing standalone strategy documents for (a) women

empowerment and (b) youth empowerment. Both strategies should clearly define social and
economic empowerments with immediate objectives (1-2 years), medium term objectives (3-5

years) and long term objectives (6+ years).
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Annexes

A: List of Documents Reviewed
A-1 LSO Assessment

A-2 Business Plan for Communities

A-3 Social Mobilization Strategy

A-4 Livelihood Investment Plan

A-5 Community Mobilization Policy of PO

A-6 Policy regarding nomination/election/selection of Cls
A-7 Union Council Development Plans

A-8 VDC of VOs

A-9 Report on Impact and Outcome of VTP on local economy, local market and household
A-10 LEP-PO Eligibility Criteria

A-11 Beneficiary Selection Criteria

A-12Training Guidelines

A-13 CIG Concept at Initial Stage

A-14 Sector market Assessment UCLDP

A-15 Steps involve in LEP implementation

A-16 Various Workplans

A-17 Value chain assessment-Alizai

A-18 PPR Component Strategies

A-19 PPR legal Agreement

A-20 Sample agreement between PPAF and PO

B: Research Tools

B-1 FGD tool for Local Support Organisation (LSO)

B-2 FGD tool for Village Organisation (VO)

B-3 FGD tool for Community Organisation (CO)

B-4 KII tools for Pakistan Poverty Alleviation Fund (PPAF)
B-5 KII tools for Partner Organisations (PO)

B-6 Maturity Indices
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B: Research Tools
B-1 FGD tool for Local Support Organisation (LSO)

FGD Tool for LSOs

SM Component

Section A: Social Mobilization Process

What are the critical indicators which facilitate the POs to form a new LSO or revitalise
the dormant LSO(s)? Has PPAF agreed this step with their POs?

What is the strategy for nomination/election/selection of LSO office bearers? In case of
selection/election, does the formation process include any particular criteria for
selection/nomination of executive body members? If election then what is the overall
constituency to elect the office bearers for LSOs and what was the process to include all
constituency members in the process? What is the strategy for presiding election? What
is the reaction of losing party? Has this strategy agreed with your LSO? What are the
lessons learnt? Do you prepare your annual budget? What mechanism and value system
is in place to ensure inclusion and participation of women in the election process for
LSOs? How many women were elected in the executive body and general body of the
LSO? How neutrality and impartiality is maintained? How inclusion and participation of
opponent parties is ensured in decision making and planning process of LSOs UCDPs
and other plans. How the UCDPs developed are helpful in local development. How can

we improve future plans?

What strategy is in place and what process was adopted for strengthening Cls by you and
your PO? What support you received from your PO? What were the formal and informal
trainings attended by how many office bearers? What impact those trainings had on

LSO? What are your capacity gaps? What are the good practices?

Section B: Role of Cls in Community Development

4.

What strategy was developed by your PO to involve your Cls in community development work? Are
Cls aware about the community development strategy? How effective this strategy is in terms of
community development work? What are the gaps? What are the lessons learnt? What are the
issues and challenges that are being faced in implementing the agreed strategy?

No of community development initiatives in the last 3 years:
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5. What is the process of development of UCDP? What tools are being used for UCDP? How many people
participated in the last UCDP preparation amongst them how many were women? How many days and
hours it took to finalize the UCDP? Who facilitated sessions on UCDP? How participation of women was
ensured in all stages of UCDP right from problem identification to prioritization and action planning? Are

the LSO members trained enough to develop UCDPs at their own while ensuring active participation of all
community groups including PWDs and women in UCDP planning exercises? Was training provided for
development of UCDP?

6. What capacity building measures were adopted to empower Cls for effective involvement in
community development work including:

iii.
iv.

V.
vi.

Preparation of UCDP?

Development of linkages with local government, NGOs, INGOs, other active actors in
the UC?

Resource mobilisation for UCDP initiatives?

Implementation of UCDP projects?

Monitoring of UCDP projects?

Monitoring of UCDP plan?

7. Were assessments conducted post capacity building measures including?

iii.
iv.

V.
vi.

Preparation of UCDP?

Development of linkages with local government, NGOs, INGOs, other active actors in
the UC?

Resource mobilisation for UCDP initiatives?

Implementation of UCDP projects?

Monitoring of UCDP projects?

Monitoring of UCDP plan?

8. Were training courses repeated for better understanding?

iii.
iv.

V.
vi.

Preparation of UCDP?

Development of linkages with local government, NGOs, INGOs, other active actors in
the UC?

Resource mobilisation for UCDP initiatives?

Implementation of UCDP projects?

Monitoring of UCDP projects?

Monitoring of UCDP plan?

9. What role your PO played in arranging the formal/informal capacity development measures for:
a. initiating the UCD plan

oD oo o

linking with local government/other actors in the UC
resource mobilisation

implementation of the projects

monitoring of the projects

monitoring of the UCD plan
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10. What strategy has been designed for poverty graduation? Is this strategy working? What is the
conclusive evidence? What are action plans? How effective those plans are since the last 3 years?
What role your PO played in this regards? What are the lessons learnt?

11. Are Cls involved as transactional tool for the development or as transformational process for social
change? What challenges are in this respect? How the role of Cl could be further enhanced?

12. Are Cls involved in:

A | Identification of development needs in their respective areas?

Prioritisation of development needs amongst its members and preparation of action and
resource mobilization plan

Preparing proposals for seeking funding as per identified and agreed development needs?
Development of annual budgets?

Monitoring the project progress?

What challenges are involved in the entire process

What support POs provided in enhancing the effectiveness of Cl role?

What are the bottlenecks and how that could be removed?

ve]

ITO|MmMMmMOO

What role your PO played in this process? What are the lessons learnt?

13. Have your POs developed strategy to engage their Cls to develop VDP/UCDP Plan? Ownership of
VDP/UCDP Plans rests with? What specific tools have been designed for involvement of all segment
of community? What role your PO played and what are the lessons learnt and best practices?

14. What strategy POs developed to actively involve women in development of UCDPs/VDPs right from
problem identification to prioritization and action planning? What customized tools have been
applied to deal with cultural barriers to ensure active involvement of women in planning and
development process? How this strategy was implemented? What are the lessons learnt?

Section C: Institutional Interface of Cls

15. What strategy was designed and adopted for effective communication (formal/informal)
between (i) POs and LSOs (ii) LSOs and VOs (iii) VOs and COs and (iv) COs and its

members? Has the process documented?

16. Is there any formal and information mechanism for linking LSO with the new local government
system village/neighbourhood councils? Is there any meaningful outcome of this linkage? What
efforts have been made by Cls to develop strong coordination for resource mobilization with local
government bodies? Do the local council encourage LSO to develop linkages for coordinated
community development? What challenges are faced in linking with local councils and mobilizing
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resources from local councils for the implementation of UCDPs and VDPs? How many projects
prioritized in UCDPs and VDPs have been funded by the local government? How effective the system
is playing and what role POs and LSO can play to make it more relevant and effective?

Section D: Governance Dynamics of LSO:

17. What strategy has been designed for LSO making a decision at community level?
How it is ensured that voice of every member is heard?
Is documentary evidence available in this regard?

18. What strategy has been designed for inclusion of women, person with disabilities and marginalised
groups to be part of LSO? Are Cls aware about this strategy?
Is strategy producing desired results? What are the lessons learnt?

19. What strategy has been designed by PO and LSO for women participation and empowerment (social,
economic, institutional)? Are Cls aware about his strategy? Is strategy producing desired results?
What are the lessons learnt?

Section E: Sustainability of LSO

20. What is LSO strategy for resource mobilisation and linkages development? Are Cls aware about this
strategy? What are the lessons learnt?

21. What capacity building measures adopted by PO for enhancing the capacity of LSO in terms of
resource mobilisation and development of linkages? What are the lessons learnt?

22. What strategic guidance was provided by POs in identifying the active players in the area? Have the
LSO been able to develop linkages since the last 3 years? How many linkages have been developed
by the LSOs since the last 3 years? By developing the linkages, have the LSOs been able to develop
projects for the economic uplift of the area? If yes then what is the status of project(s) and in which
sphere (Community Livelihood Funding, micro-finance, social enterprises et al) resources have been
channelled?

23. What are the capacity gaps in the process and what step-wise approach PO and LSO has adopted to
bridge this gap?

24. What is the strategy for enhancing institutional capacity of LSO in terms of local level initiatives (CLF,
micro finance, social enterprises etc)? What is the capacity of LSO to develop such institutional
capacity at the Cl level? What capacity building measures were adopted for enhancing Cls
institutional capacity? What gaps have been identified by LSO in the last 3 years?
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25. Is there any practice in your CO members to save some amount on regular basis? What role LSO is
playing to encourage their CO members for regular saving practice? How much amount has been
saved so far? Is there practice to utilise saved amount as internal lending? How many members have
reiceved internal lending so far? Are these members returning loan amount on regular basis? What
is the tenure of lending? Do you charge interest on internal lending? What is the rate of interest?

26. Are you in regular contact with your VOs and COs? Do you think there is more focus on VOs and
LSOs than you COs? Does this affect COs performance and their active participation?

27. Is elite culture prevailing at LSO level? What are the hindrances in selecting/electing poor and

socially marginalised groups as office bearers? How one can gradually have more balanced
representation?

Section F: Maturity Index

28. Has LSO received maturity indices (LSO, VO, CO) from its PO? Are they consent with the current MI?
Are these MI in practice? What is the result of last exercise? What is the suggestion for its further
refinement?

Section G: Political Interface:

29. With the strengthening of Cls, there are indications that LSOs have growing interest in the local
politics? How this interest is being seen? What are the possible repercussions? What happens when
an office bearer of the LSO is also officer bearer of the local council/local government? How you
resolve conflicts of two positions when arises?

30. Is there any future plan of LSO to work as an independent organization?

LEP Component

Section F: Market Analysis/LIPs:

31. What strategy was adopted by PO and LSO to administer LIPs? Are Cls aware of LIPs and its
development process/strategy? How this strategy was implemented? Is this strategy in line with HH
livelihood plan? What are the gaps in the strategy and how these could be bridged? What are the
lessons learnt?

32. What is the strategy for targeting specific HHs for LIPs? What tools (PSC, others) were used for

identification of communities? What mechanism was put in place for validating the results by the
communities? What are the lessons learnt?
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What mechanism and tools are applied to conduct key economic sectors and sub-sectors analysis at
primary, secondary and tertiary level and their associated vulnerabilities that help to determine
livelihood targets, types of assets and trainings and scope of livelihood platforms? What are the
lessons learnt?

Based on the outcome of the key economic sectors and sub-sectors analysis:
- what type of training programme were designed?

- what type of assets were distributed?

- what other measures were taken?

What strategy was adopted to avoid market saturation for a particular training or asset?
What is the current trend of market especially for small enterprises? When the last assessment was
made to assess the market trend? What is the current situation? What are the lessons learnt?

Section G: Livelihood Trainings:

36.

37.

38.

39.

40.

List the type of training provided that include assets management and vocational trainings in
relation to the target household and primary and secondary market needs including training for
sector improvement practices (e.g. agriculture, livestock, handicrafts)? What are the relevance,
effectiveness and utilization of each type of the given training? Which training has yielded more
employability within local, district and regional markets and which of the training has yielded least
employability as compared to other trainings? What are the lessons learnt?

What is the overall impact and outcomes of the trainings in relation to the increase in livelihoods
and income of the target households? What is the impact and outcome of these training on the
overall local economy and markets? When data was collected to verify/justify claim? What are gaps
which are hindering in realising the results? What are the lessons learnt?

List the livelihood training that was provided to Cls? Identify livelihood training that proved effective
in terms of enhancing income at HH or market level. What are the reasons of their success? Identify
livelihood training that proved ineffective in terms of enhancing income at HH or market level. What
are the reasons of their failure? What are the lessons learnt?

Do you agree that EDT and vocational training should be run separately? If yes, why this approach is
recommended?

What strategy was adopted to identify training service providers? How many service providers were
identified for each occupation/trade? What was the experience at the implementation stage? What
gaps were identified by PO or CI? How to avoid that in future? Was PPAF involved in this process?
Was PPAF approval sought about selection of a particular service provider? What are the issues and
difficulties in hiring of appropriate training institute for technical trainings keeping in view the time
bound projects? What are the lessons learnt?
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Section H: Assets Transfer:

41.

42.

43,

44,

45.

46.

What types of assets were transferred to beneficiaries? What impact asset transfer has created at
HH level? Is there any study to verify your result?

What type of assets comparatively worked well in terms of profitability, increase in asset base,
improvement in the economic condition of the HH for women and PWD? Why these assets
comparatively performed better? What is the relevance and effectiveness of these assets in relation
to beneficiary capacity and key economic sectors identified in UCLDP? How far women beneficiaries
have actual control over asset transferred in terms of sale, purchase and consumption with the
objective of their economic empowerment. What are the lessons learnt?

What is the PPAF strategy about collective asset management? What is the strategy for distribution
of profits and avoidance risk of elite capture in case of collective assets/ joint enterprises? What are
the lessons learnt?

What is the strategy for inclusion of women, PWD, other marginalised groups for collective asset?
How far this strategy working successfully? What are the lessons learnt?

What is the strategy for making a decision for collective asset transfer? What is the strategy for
record keeping? What is the strategy for distribution of profits? What are the lessons learnt?

Is there any specific recommendation for enhancing women’s inclusion in assets transfer and
ultimately increasing their control over economic resources?
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B-2 FGD tool for Village Organisation (VO):

FGD Tool for VOs:
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Kals
Name: Facilitator Note Taker
Date: Venue:
Sr. | Name Designation | Gender | Education | Period of | Primary Average
No 1= President | 1= Male membership | Livelihood Monthly
2= Manager 2= with VO (in | Source Income of HH
3= Member | Female years)
2013 | 2018 | 2013 2018
I
2
3
4
5
6
7
8
9
10
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Education Codes: 1. Not literate) 2. Literate 3. Primary (Grade 1 to 5) 4. Middle (Grade 6 to 8)
5. Matric Grade (g to 10,) 6. Intermediate (Grade 11 to 12), 7. Degree (Grade 14 or higher)
8. Diploma.g. Other

Employment Codes: List of codes to be used:

1. Own farming (Agriculture/cropping, livestock/poultry/fish farming, etc.)
. Food/agricultural processing
. Farm Labour/Tenant
. Off farm skilled labour (Manufacturing/light engineering/workshop, etc.)

. Services (beauty parlour, barber, carts, service station, etc.)

2

3

4

5

6. Handicrafts/cottage

7. Off farm unskilled labour
8. Government job service
9. Private job service
10. Business/Micro-enterprise/ Commerce/ retailing/petty trading
11. Household chores

12. Other work

13. Student

14. Looking for work

15. Idle/not working

16. Not applicable (child/old/handicapped etc.);

Income Codes: 1= 0-2,500, 2= 2,501-5,000, 3= §,00I-7,500, 4= 7,501-10,000, 5= More than 10,000)

MI Component

47. Have CO received maturity index from LSO? Are they consent with the current MI? Are these Ml in
practice? What is the result of last exercise? What is the suggestion for its further refinement?

P2l 0dezee 0y LS Yoo Lid S Jawy @Sl Soeazle cwo ol gl Jol 5 sl e LS
ool LS LS G 6)_>T Toom oo Jlaxdiwl il ol o LS Yo Lolsy gSle S ST
T Sy LS (S ol 0 S s ke oS wl T
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SM Component

Section A: Social Mobilization Process

2. What is the strategy for nomination/election/selection of VO office bearers?

e s asSs> Ls S S L /ololbassl (Soaaels S ol suge S VO

10.
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In case of selection/election, does the formation process include any particular criteria for
selection/nomination of executive body members?

w L= H}J l_»”J:]é éod\_al_a BEL jl_»_gé Oy oJ_&_cL”xJu_"x_,cQ)_g_.oéQl_)Lﬁ_l_Sl /jo_?
S LSle LSy b 4o Hjlaso
I

I10.

If election then what was the process to include all constituency members in the process?

Sles LS HLasl HLs dgpb LS 538 Jold 55 Ol poeo plad guo SHgw S SlLolail)
.1
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10.

What is the strategy for presiding election?

I
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10.

What is the reaction of person not elected as member of executive body? Does that person

still perform’s well in the CO/VO/LSO?

S o sy Juedy LSS SHly (Jly )by
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7.
8.
9.
10.

Has this strategy agreed with LSO?

Tles LS LS glas! iy Jae owsSs> wl g5lw SLSOLS
I
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What are the lessons learnt?

TleSaw LS w Jas @l 5 o

10.
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3. What strategy is in place and what process was adopted for strengthening COs and VO?

Joe Y LuseS 5ol 2 LS e oS> (ST ) S 5,8 byas 5CO0s,,1VO
for LS Loyl

10.

What support you received from your PO/LSO?

S dde LS oS Of _—w dyb SLSO,,1 PO
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10.

What are the capacity gaps?

o2 S LS g HpLSolariwl
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10.

What are the lessons learnt?

CleSow LS —w Jas @l 5 of
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8.
9.
10.

Section B: Role of CIs in Community Development

4. What strategy was developed by your PO/LSO to involve VOs in community

development work?

S el el /e Lt S S Jaeld gae sl oS 35 (S S Bde 58 gaanhiS oS (3 LS
S oS 5L es aS> LS w Gy
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What are the gaps?

) 55 oy S LS

10.
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What are the lessons learnt?

TleSow LS o Jus @l o

.I

10.

How effective this strategy is in terms of community development work?
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I10.

No of community development initiatives in the last 3 years:

(PSR Iy [ W W U S SR S NP QT S [N R
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5. What capacity building measures were adopted to empower your VO and COsfor effective
involvement in community development work?

S Pl cuy S oS ped S S oS Sl uS plS SLaBys gae e 3SCOs 51 VO LS T

¢ <

10.

Final Report: In-depth Assessment of Social Mobilization Component 181




S
(.5 World in Consulting

Were assessments conducted post capacity building measures?

TS o L0l (SeS  pLis ) S SussbS

I10.

Were training courses repeated for better understanding?

TaS 5 louS HLo 5L JwwyeS &ibys S oS aa w5 yis LS
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I10.

What role your PO/LSO played in this regard?

SLusS 1ol yloys s 5 LSO,51 PO s 0T (oo dudw @l
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10.

What are the lessons learnt?

TleSaw LS v Jae @l 5 of
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7.
8.
9.
10.

6. What strategy has been designed for poverty graduation

TS oS ) Lo e oS LS 00 S i 20 oS oaS gao ook
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Is this strategy working?

C o dl LS e 0wSs o LS

10.
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What is the conclusive evidence?

T 0 25 plS e oS 0 S o 0 LS wly S

o

10.

What are action plans?
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10.

How effective those plans are since the last 3 years?
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10.

What role your PO/LSO played in this regards?

TS 1ol yloys LS 5 POILSO S O (oo dwdw wl

.I
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10.

What are the lessons learnt?

CleSaw LS —w Jae gl 5

s
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10.

7. Are VOs/COs involved in?

Comm Joold gu yanl Jod >y ioVOS/COs LS

A identification of development needs in their respective areas?
fos i oS oloygpd oS5 85 g o Ble Lilado
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I0.

B Prioritisation of development needs amongst its members?
Y2 S oloyesd S 5 olawye S oLsyd

I0.

C Preparing proposals for seeking funding as per identified and agreed development needs?
S S 5S Jols JIES Golbe S Oloyg s oS By edd JLES! Hl ozl
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I0.

D Monitoring the project progress?
Tl )85 S el SLB,S
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10.

E What challenges are involved in the entire process
Toam oY O LS e dae o) e
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I0.

F What support POs provided in enhancing the effectiveness of Cl role?
$5 polod sus LaSoi) oS 5Ly 35508 (So,SHLS S geashis 5 POs
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8.
9.
10.

G What are the bottlenecks and how that could be removed?

waﬁwbémc@p_g)_g|:3wuu&muj
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What role PPAF/PO/LSO played in this development?

TLes 1ol Hloxs Las SPPAFPOILSO S0 s SU b oS H LS Sopb o e !

I

I0.
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What are the lessons learnt?

TleSaw LS v Jue @l 5 QT

10.

8. What is the process of development of VDP?

T2 LS HLS cigyb LS 5L, sVDP
I
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I10.

What tools are being used for VDP?

Toum oy L S Jlaxdw! (ToolS) T _wseS ) S 5Ly ,osais LS B35 S (5LS
I
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10.

How many people participated in the last VDP preparation amongst them how many were women

eSS o lu=S S ol a3 _w oo Ol gl L) e 0 eS8 i0S o sy bas S VDP o s

¢
I
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8.
9.
10.

How many days and hours it took to finalize the VDP?

C(00g S (0) ey Gyw abdy LS S S oy JSi 0> oS VDP
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Who facilitated sessions on VDP?

TLes LSuS palyd (S cdsqw S gdaw sleis S VDP

10.

How participation of women was ensured in all stages of VDP right from problem identification to
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prioritization and action planning?

sl olxssS ¢ el S JSlee SLdyS caSlyd S oS! o2 J>l ye ales s VDP
: >

2 o0 Olael a3l s

I0.

Are the VO members trained enough to develop VDPs at their own while ensuring active participation of
all community groups including PWDs and women in VDP planning exercises?

olo wle paSw S H LS VDPS 50 oy oS pam Sl aap S Hud @l ol e oS VO s
ool a1l Hedre Jeedy oS plad S SeaaS gao @l S gy SgS) sblS baxla oS
el LeS) Jold uo s saise (S VDPss 051 45
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10.

Was training provided for development of VDP?

Tt o5 oS ol &S i) oS 3Ly 55 VDPLS
I
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I0.

9. What strategy LSO developed to actively involve women in development of UCDPs/VDPs right
from problem identification to periodization and action planning?

S Plue SLibys ol e S S0 o5 geogaie Slad 45 oS JuwieS guie/gi LS
Jlad oS a1 sFepas 91090 pol Sy ~ole Jlas o sldn 200 S Olxaay S caslis
CuS Ll e cesolas 5 LSO ) o SUe iy oS o lsad
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10.

What customized tools have been applied to deal with cultural barriers to ensure active involvement of
women in planning process?

rosain SLS 28 35S Jlasdw! (TOOIS)oNT ols —w (0sS o S e —w (sdglSy Gslis
fSw L Ll Hady oS aSyd Jlad S oSl o5 o Jas S sddo
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10.

How this strategy was implemented?

Tt &5 oS D eob wS e oo o
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10.

What are the lessons learnt?

TleSow LS w Jae gl 5 QT
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8.
9.
10.

10. What strategy was developed to provide PPR incentives/schemes to CO

08 ol dae oaSs LS o0 S 5,8 pol4s _ygais /oLis s PPR s CoS
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10.

Did this strategy covered across the board or a selection mechanism was developed?

CS LS dae g osar 43S S @l o b LS LS s daS g e ase ! LS.

10.

In case selection mechanism was applied then what is the difference between the COs which received
incentives/schemes from PPR with those which did not?

ax3 S PPReS oanhis 23 LS LS Jus 3y gsa> pears S las oS> S0
S dd LaS e O g5 25 oS S S o2 9l 28 eS8 gy saie /[ oliad yS
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10.

What are the lessons learnt?

TleSaw LS 5 ol —w Jae !
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I0.

Section C: Institutional Interface of VOs

1. What strategy was designed for effective communication (formal/informal)

between (i) LSOs and VOs (ii) VOs and COs and (iii) COs and its members? Has the

process documented?

oo bluwy pliny &5 glaeyd =S ol jae =S ! 4! COs(iii),COs 41 VOs(ii)c VOs 441 LSO (i
35S das ol ! LS 955 S oy e 0aSo e 085 S S (ewy pad Hsl )
TuS o IS s
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10.

12. Is there any strategy for linking VOs with the new local government system

village/neighbourhood councils?

Sluwie g5l S jdwSeS Slidlae ygl g5LS/0m0sSs> plhs olie 23 oS aahis S o3 LSLS

D EICUT S S QU
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10.

What type of linkages have been developed with the new local government system village/neighbourhood
councils?

pud S ¢5lw S JluseS Sldlas ol g5 lLS/0esSs> plhs olie o5 5 puhis S o)
T LS Ty by
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Is there any meaningful outcome of this linkage? What efforts have been made by Cls to develop strong
coordination for resource mobilization with local government bodies?

Oslxd barao yol 5SS Jol> 45 JS5lwy  _w G0sS> plhs olio

10.
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Do the local councils encourage VOs to develop linkages for coordinated community development?

=S S fasd 88 eSS Sy S o3l SVOS _Siduie S alie LS
CS G138 s> (S Eaud S el

I

10.
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What challenges are faced in linking with local councils and mobilizing resources from local
councils for the implementation of VDPs?

S e Y LSSy &l 5y 4ol Gladl gSle oS JduwsS Lolds o1 S 3L s VDPs
o gy DS
I

10.

How many projects prioritized in VDPs have been funded by the local government?

C P abglre Jlo —w Gyb S GeS> wlie 4S geogain >y 5SS VDPs
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10.

How effective the system is playing and what role POs and Cls can play to make it more relevant and
effective?

O oL 3530 5l i salud oS alhs wl POsandClsysl S 550 Hus S alhs o
C o S Sw S oyl oS b guS
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6.

7.

8.

9.

IO.

Section D: Governance Dynamics of VOs
13. What strategy has been designed for VOs making a decision at community level?

T o5 oS oS ae oo las o3 S VOS o) S shle ard y ahw S HgaesS
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10.

How it is ensured that voice of every member is heard?

el Hw 31T S 08y oo S Ul Ll Jady —aaSeS ol ol

I10.

Is documentary evidence available in this regard?
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10.

What are the lessons learnt?
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10.

How transparency of operations is being ensured?

T Ll Lo Sadny oS oS andlaad S Joleo o yle ol
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14. What strategy has been designed for inclusion of women, person with disabilities and
marginalised groups to be part of VO/COs?

LS & =S S me> LS VO/COS4S (a9 pysxn yal 21,381 Hadza gl o3
T 55 S oL s ol

10.
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Are VOs aware about his strategy?

Tom SOl e o oS Jae oS> @l VO Lis

10.

Is strategy producing desired results?
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10.

What are the lessons learnt?

TleSaw LS 5 ol w Jos @l
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10.

15. What strategy has been designed by VO for women empowerment (social, economic,
institutional)?

oS> LS w dyb S VO S S S LS Lo (Shylole blro o >law) oS oSl g5
C:?u—i—fu—g‘)L'}—;u—J"‘o“c
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10.

Are VOs aware about his strategy?

Somm o b cw Jae oS> @l VOs L
I
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9.
10.

Is strategy producing desired results?

10.

What are the lessons learnt?
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10.

Section E: Sustainability of VOs

16. What is VO strategy for resource mobilisation and linkages development? What are the
lessons learnt?

Wl S s oSS (S0 VO S S s gapd oS psholy ol 508 Jels 58 JSlwg
¢ oo LS S ol e Jae
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10.

17. What capacity building measures adopted for enhancing the capacity of VOs in terms of
resource mobilisation and development of linkages?

=S Sede 55 aude (S VOS oo e oS £58 oS uskoly osl 2508 Jels S JSLag
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10.

What are the lessons learnt?

TleSow LS 5 of w Joe @l
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10.

18. (A)What strategic guidance was provided by PO/LSO in identifying the active players in the
area?

ol S bw! LS w b S PO/LSO (o aslid S gsanlhi’s Symie guo b
et TS S el 2
I
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10.

Have the VOs been able to develop linkages since the last 3 years?

T e oLaelS e S Taay bl o osdlew 3 83SVOSLLS

I10.

How many linkages have been developed by the VOs since the last 3 years?
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10.

By developing the linkages, have the VOs by developing the linkages, have the Cls been able to develop
projects for the economic uplift of the area?

S Lo paie 1 S 855 solaidl § e e hi SLaS _w iy fab oS el
Toam
I
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10.

If yes then what is the status of project(s) and in which sphere (Community Livelihood Funding, micro-
finance, social enterprises et al) resources have been channelled?

Community Livelihood Funding, micro-) S LS Jl> ©ys0 058280 S —ogaio @l 5 glo 5!
S_luS Lo L0 ooyl yly o s oS JSlws ol (finance, social enterprises
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18.(B)What are the capacity gaps in the process and what step-wise approach VO has adopted to
bridge this gap?

Dl Mo cwlSeS 21 oS 558 g 8S S @l 5 VO Ll o eSS LS e Jae
T S Lol WS
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19.What is the strategy for enhancing institutional capacity of VOs in terms of local level
initiatives (CLF, micro finance, social enterprises etc.)?

—Slejy oS ausde Syt s VOs (CLF, microfinance, social enterprises etc) . axbw ol
T ae aasSs> Lis 5 S

10.
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What is the capacity of LSO to develop such institutional capacity at the VO level?

TSw S &by s (SIylol s ahw S 5 ) sy 05 =S 2 dsree axde Hub @S (1 LSO

10.

What capacity building measures were adopted for enhancing VOs institutional capacity? What
gaps have been identified by LSO/VO in the last 3 years?
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10.

20. Is there any practice in your CO members to save some amount on regular basis?

T P20 JLS cipb SeS LS Sao ey o Sl cSlale o oSyl o5 CO T
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10.

What role your VO is playing to encourage their CO members for regular saving practice?

S 130 1o LS VO oS 51531 o g S oy oo obuis lele 45 gu Syl oS CO
S 0
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10.

21 Are you in regular contact with your LSO?

Comm o bty saelily g5lw S LSO St o7 LS
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10.

Do you think there is more focus on LSO than your VO?

T 2s5 00y 4 LSO (e Jolin S VO (S 0T S (o 505 pouxe o ol LiS
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Does this affect your performance and your active participation?

T DS DU oS aSyh pauSiw S QT ol (So,SHLS (S ol o LS
.I
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10.

22. Do you elect/select your office bearers from poor and socially marginalised groups or it
always elite that gets representation at LSO level?

/jl_ucmuj_:j)j oA_sLA_ux_:)_))g_byLmu)ﬁlu_))_cu Ol DJ_PCC_,\_H ol LS
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10.
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What are the hindrances in selecting/electing poor and socially marginalized groups as office bearers?

JU2/ OLaasl sy sk oS Ol odye LS (eS8 odbblawy j yeb >law gl woys
Soum oo LSy LS e S

10.

How one can gradually have more balanced representation?

T S Jo (Sdlas cwlidie oS a5 2low pladw dyyb S
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10.

Section G: Political Interface

23. With the strengthening of Cls, there are indications that VO members have growing
interest in the local politics?

cwlbiw olio oLS)1 S VO S (o do o plsl S ol @l g5l S beras S ¢eanhis
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10.

How this interest is being seen?
T ) 520 LS O S ey @l
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10.

What are the possible repercussions?
T LSw sbis Jaso) ~SSow LS wxdd @l
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10.

What happens when an office bearer of the VO is also officer bearer of the local council/local

government?
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10.
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How you resolve conflicts of two positions when arises?

Somm S Jo wnS oS o) T o3 o S Tauy ole LS _w r2g S Osdys 90 o>
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10.

LEP Component

Section F: Market Analysis/LIPs:

24. What strategy was adopted by PO/LSO to administer LIPs?
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10.

Are VOs aware with the LIPs and its strategy?

(:U_}'_‘, °lec“’rL—uméU| )3' LIPs SVO‘\—;\‘J
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10.

How this strategy was implemented?

LSS Jas
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10.

Is this strategy in line with HH livelihood plan?

10.
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What are the gaps in the strategy and how these could be bridged?

Y LS > LS Had —wn S wl

?dﬁjwwwmwt

I0.

What are the lessons learnt?

SlheSaw LS — @l = Jos
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I0.

25. .ls LIP tool creating link with existing capacity of HHs members and assets identified by
the HHs for income generation (correlation with existing capacity and assets to create synergies for
income generation?

sS4 S Ol sl cuds vdsren (S SaS plS S o131 S (el g S (t00l) T _sLIPLus
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10.

26. What is the strategy for targeting specific HHs for LIPs?

T Hre oS> LS (S 58 i 55 el g S seie S S LIPS

I
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What tools (PSC, others) were used for identification of communities?

T 25 S Jlaxdw! (U800 « PSC) o¥T _uses S S as bl S gedde

10.
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What mechanism was put in place for validating the results by the communities?

T LS LSS HLS dgyb LS ST S 58 Hahie 58 a5 w dub oS ASeaaS

10.
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What the lessons learnt are?

10.

27. Based on the outcome of the key economics sector and sub-sectors analysis:

taolhe S U S 05 =S osrd b ol s SoS adura

I
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10.

- What type of training programme was designed?

I
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10.

- What type of assets was distributed?

TS S prads oS eSSl S pad s

I

10.
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- What other measures were taken?

Y L\_@_;h\ Olaol il )S_”)J LaSyg!l ogde S
I

I0.

28.What strategy was adopted to avoid market saturation for a particular training or asset?

e oS> LS S S i e oldesl oS sl S oS U L Sidp S pls wS
TS S oL
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10.

What is the current trend of market especially for small enterprises?

S LS Olazy 0ds2s0 LS & SHle 03 S gyl ol Sser
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10.

When the last assessment was made to assess the market trend?

TS Ll oS o5k s3] S oS S5uS o)l adl LS glaz)y =S SaS)le
I
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What is the current situation?

S LS Jlx Sy 005250

10.
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What are the lessons learnt?

C leSaw LiS o e Jase @l

I0.

Section G: Livelihood Trainings:

29. List the type of training provided that include assets management and vocational trainings in
relation to the target household and primary and secondary market needs including training for
sector improvement practices (e.g. agriculture, livestock, handicrafts)?
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10.
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What are the relevance, effectiveness and utilization of each type of the given training?

CumS aoloy S Jlariwl ol syodoydl c@lrs LS auy 5 S pwd 3y 05,35 oyl g3

10.

What are the lessons learnt?

Final Report: In-depth Assessment of Social Mobilization Component 268




S
L} World in Consulting

10.

30. What is the overall impact and outcomes of the trainings in relation to the increase in
livelihoods and income of the target households?
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8.
9.
10.

What is the impact and outcome of these training on the overall local economy and markets?

T LS 50 ol ,31 LS 38055 o) s ossaSHle gl cdaxe olde j yeb ogaxo
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10.

When data was collected to verify/justify claim?

TS S o> o SHyladgoldel SUuS Gubes /Gl S see

10.

What are gaps which are hindering in realising the results?

Toum oo LSy LS e 5uS Jeols 55 p5L50
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10.

What are the lessons learnt?
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10.

31.. List the livelihood training that was provided to VO beneficiaries?
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10.

Identify livelihood training that proved effective in terms of enhancing income at HH or market level.
What are the reasons of their success?

o lis (SH80h S o) e blxd S _Sledo Sdel 4y abw S duSyle Ly gl 4gS
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I10.

Identify livelihood training that proved ineffective in terms of enhancing income at HH or market level.

What are the reasons of their failure?

Solig Olasry S (S S35 o

oSy ol
I

10.
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What are the lessons learnt?

10.
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32.Do you agree that EDT and vocational training should be run separately?

T orle oS &I &I &idyS Sy My pel EDT s o 558 GLST e ol @l o LS
I

10.

If yes, why this approach is recommended

Tomm gmaw S Swyd oS @l ol 3 coly SI
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10.

Section H: Assets Transfer:

33. What types of assets were transferred to beneficiaries?

Toe5 25 25 JHe U310 S e S 55015081 1y sy 4
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10.

What impact asset transfer has created at HH level?
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10.

34.What type of assets comparatively worked well in terms of profitability, increase in asset base,
improvement in the economic condition of the HH for women and PWD?

Lo od Ll ooy ~Sdolie _—w blxd Sl 3380 yadro Hyol oSl o3 ol> LS —w (eS
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9.
10.

What is the relevance and effectiveness of these assets in relation to beneficiary capacity and key

economic sectors identified in VDP?
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10.

How far women beneficiaries have actual control over asset transferred in terms of sale, purchase
and consumption with the objective of their economic empowerment.

243 slrao S Ol o Ol S8 S Jle ol LS e S oSl oS U I S I SN WU i WO
oS Jlesdw! Hl Loaoys ¢ LoyS sy d o> xS axlog S sy Usws
I

10.
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What are the lessons learnt?

10.

35. What is the PPAF strategy about collective asset management

e LS doae s> S PPAF (L )l oS plssl S ge3LS1 e Ladis|
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10.

What is the strategy for distribution of profits and avoidance risk of elite capture in case of collective
assets/ joint enterprises?

o blxd dlro gl prwdS S gdlie o Oyso (SHlog) LS e ladal /eSSl o Lads!
e Hoe 0ol S (Silxy —wol p 8l baiao
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10.

What are the lessons learnt?

T leSaw LiSoS of —w Jee
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10.

36. What is the strategy for inclusion of women, PWD, other marginalised groups for collective
asset

=S oo daad S UsoaS ol lewy 3800 Hal ol g bl yadrec(u ) a3 gue ged LSl e Ll
Tt &5 S oL e cass LS
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How far this strategy working successfully?

T 0 S plS o lbiels SO S s GaSs>

10.
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What are the lessons learnt?

T LeSaw LisSs 9T w Jas @l

10.
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37.What is the strategy for making a decision for collective asset transfer?

T s caSs LS S 5,8 sile dans i S Lsiie S gssblSl e ladsl

10.

What is the strategy for record keeping?
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10.

What is the strategy for distribution of profits?

T s e LS oS s oS sl
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What are the lessons learnt?

I10.
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38. Is there any specific recommendation for enhancing women’s inclusion in assets transfer and
ultimately increasing their control over economic resources?

',__i_Bl )_“)J_S)Lu)j L_s.)L;a_l_al )jl :)Lbj._)j_g%_lwu_gu_{\_;lpwu_l_imu_gupul L):_f
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B-3 FGD tool for Community Organisation (CO)

FGD Tool for COs:

e S ae Gela Bl S 1 a2 S sl os @) o) (e
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BN
Name: Facilitator Note Taker
Date: Venue:
District: UC: Village:
CO Name:
CO Type (male, female or mixed):
Total number of CO members:
FGD Guidelines for COs
Sr. | Name Designation | Gender | Education | Period of | Primary Average
No 1= President | 1= Male | check membership | Livelihood Monthly
2= Manager 2= code with CO (in | Source Income of HH
3= Member | Female years) Check code Check code
2013 | 2018 | 2013 2018
1
2
3
4
5
6
7
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10

Education Codes: 1. Not literate) 2. Literate 3. Primary (Grade 1 to 5) 4. Middle (Grade 6 to 8)
5. Matric Grade (9 to 10,) 6. Intermediate (Grade 11 to 12), 7. Degree (Grade 14 or higher)
8. Diploma.g. Other

Employment Codes: List of codes to be used:

1. Own farming (Agriculture/cropping, livestock/poultry/fish farming, etc.)
. Food/agricultural processing
. Farm Labour/Tenant
. Off farm skilled labour (Manufacturing/light engineering/workshop, etc.)

. Services (beauty parlour, barber, carts, service station, etc.)

2

3

4

5

6. Handicrafts/cottage

7. Off farm unskilled labour
8. Government job service
9. Private job service
10. Business/Micro—enterprise/Commerce/ retailing/petty trading
11. Household chores

12. Other work

13. Student

14. Looking for work

15. Idle/not working

16. Not applicable (child/old/handicapped etc.);

Income Codes: 1= 0-2,500, 2= 2,501-5,000, 3= 5,00I-7,500, 4= 7,501-10,000, 5= More than 10,000)

MI Component

48. Have CO received maturity index from LSO/VO? Are they consent with the current MI? Are these Ml
in practice? What is the result of last exercise? What is the suggestion for its further refinement?

0y LS T Lt 4SS Jsey S0l Shsazle w9l sy /el el dol Sl e LS
LS Géo o3 Toom oo Jlaxdw! s paol 0 LS oo oloy g5lw S T anl 0ds>g0
T Sy LS (S ol A S s ke (oS @l TS e LS
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SM Component

Section A: Social Mobilization Process

‘ so. What is the strategy for nomination/election/selection of CO office bearers?

49. What are critical enabling factors which determine that a particular individual could
become member of a CO

Cealbisw L Ll oSy LSCOSesS paxd S 4 Lo S 02 o OLSS anl —w (sS oy

10.
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10.

In case of selection/election, does the formation process include any particular criteria for
selection/nomination of executive body members?
sS LeS oS L Sa3al sal 3Lin oS olo3 sdge LuS guo Shse oS ololaisl /3L
fem Ble LSy b do jlaxs pls
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10.

If election then what was the process to include all constituency members in the process?
Tled LS HLisiHLS ciyb LS 558 Jold 55 ¢l joen plad oo O)go S ololais)
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10.

What is the strategy for presiding election?
S LuS e 0SS 548 01485 LS Jas LA
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7.
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9.
10.

What is the reaction of person not elected as member of executive body? Does that person
still perform’s well in the CO/VO/LSO??
o prbiS kb 0s deesly oS Sobe LS € oy Len Juesy LiSLS Hby s S b
Seor s Joold w0 oS
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Has this strategy agreed with VO?
Tles LS LS glasl 4y dae osSs> @l g5le SVOLS

I10.
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What are the lessons learnt?

C LeShe LS w o Jae @l 5 QT

10.

st. What strategy is in place and what process was adopted for strengthening COs?

Ll dee 3 LassS Hol o LS e anso> (ST ) S 5,5 byrao 4SCOs
Y S
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10.

What support you received from your VO?

—

T o sie LS 55 0T b SVO
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10.

What are the capacity gaps?

C» S LS oo pLSolariwl
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Section B: Role of COs in Community Development

5. What strategy was developed by your VO in community development work?
SIS D b oS> LS 0 S 558 Jabh gas 0selS S 3,5 LS e 55 VOs
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What are the gaps? T S 0y oS LuS (e e caSs

10.

What are the lessons learnt? CleSow LS v Jas @l 5 of
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10.

How effective this strategy is in terms of community development work?
T 0030 OS w blad S pls S 8,5 S Bl e oS> o
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10.

No. and type of community development initiatives in the last 3 years:
S =S olaludl S5 S0S o oS GBS oS Al ae ol oS Si)S

6.What capacity building measures were adopted to empower your COs for effective involvement in
community development work?
T S S plod oy oS pwd S ol oS 9158 alS LBy g 30 3 SCOS S OT
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10.

Were assessments conducted post capacity building measures?
§ S5 o L DS g pLSS S S50 S
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Were training courses repeated for better understanding?

T 28 v oS sl Hly JuwwyeS &idgys A S pa 95 0y LS
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What role your VO played in this regard?

TS 1ol 51,8 L 5 VO S o7 gl

10.

What are the lessons learnt?

<
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10.

7. What strategy has been designed for poverty graduation?
TS Sobs s anss LS S S s 200 S S g 0ol
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10.

Is this strategy working?

C o el HLS e oS o LS
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10.

What is the conclusive evidence?
T 0 25 plS Hae 0SS g 05 LS wly S O

Final Report: In-depth Assessment of Social Mobilization Component 313




A .
y Q II@H

World in Consulting

10.

What are action plans? T LS sbn ,ogaine S Jocibius

10.

How effective those plans are since the last 3 years?
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10.

What role your VO played in this regards? CLys

ol

J1osS s 3 VO _s
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10.

What are the lessons learnt? TleSaw LS 5 o —w Jas @l
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10.

8. Are COs involved as transactional tool for the development or as transformational

process for social change?

GASIS1 S5 s sk oS Jes oS doans ) oS dounS el Ly (Sladss 5SCOs L
Semlaf LS Jols 4y Hsb oS
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What challenges are present in this respect? Soam P2 oS LS a0l !

10.

How your CO role could be further enhanced?
T UsSwlrlolan S Woje o5 5108 S phis (S e S o
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10.

9. Are COs involved in oo Jeld e el Jd pude COs LS

A identification of development needs in their respective areas?
Toslid S oloyspd oS5 5 oo usdle ~ilado
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I0.

B prioritisation of development needs amongst its members?
Taar S olass oS S olaeny =S oLsy!
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8.
9.
I0.
C preparing proposals for seeking funding as per identified and agreed development needs?
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I0.

D Monitoring the project progress?
Tl )80 S el S B,S

I0.

E What challenges are involved in the entire process
Toum gy oSl LS e Jas Ly e
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I0.

F What support VO provided in enhancing the effectiveness of COs role?
f S prlod su LS5 oS Uiy p0sesS (SouSHLS (S geanhis o5 VO
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I0.

G What are the bottlenecks and how that could be removed?
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I0.

What role did your VO played in this development?
TLas 1ol Hloys s VO S SUio b oS HLS doyb oy !
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What are the lessons learnt? CleSaw LS —w Joe @l 5 O

10.
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10. What strategy was developed to provide PPR incentives/schemes to CO ?
TS Do Hae ansSo LS o S 50S pyl pd ogaie /oline 35 PPR s COs

10.

Did this strategy covered across the board or a selection mechanism was developed?
TS LS Jus 5 osax 435 =S ol sy L LS LS Jae JusSo 5y e oS> @l LS
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10.

In case selection mechanism was applied then what is the difference between the COs which

received incentives/schemes from PPR with those which did not?

/oLt 35 ans _SPPR 55 gaanbisgrss LS LS Jae oy gsasr geats S lae aes> S|
T G008 LS e ) 45 25 25 s 55 02 0l 25 S dugsalio
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10.

What are the lessons learnt? TleSaw LS 5 9T —w Jas !
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Section C: Institutional Interface of COs

11. What strategy was designed for effective communication (formal/informal) between

(1) VOs and COs and (ii) COs and its members? Has the process documented?
i oliayd S Ol e S @l !l paahis (S e (1) gl S e gl 03 LS (1)
colu pl LSS (oS @iy s 0aSo gub w055 S ) ew)) (Sle)y plias
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12. Is there any strategy for linking COs with the new local government system

village/neighbourhood councils?
Sldie g5le —SiduwssS Slslas ya! o3LS/0asS> alls olio o5 oS puhais S Jxaolys
T s oS S oS S

10.
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Is there any meaningful outcome of this linkage? S sy oudn (5 S LS Glaedl wl LS

10.

How many projects prioritized in VDPs have been funded by the local government?
T 0 abglro Il w dpb S G0l elio 4S5 gaggain xS S
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10.

How effective the system is playing and what role POs and Cls can play to make it more relevant and

effective?
eob wS oue Ly Sk osl S oo lu) oS palbo wlodn LSyl sady Ly Hsl gkl
oy S S Ial yla,S
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Section D: Governance Dynamics of COs

13. What strategy has been designed for COs making a decision at community level?

T 65 oS Ll e awSo LS 20 oS COS 1 S s3le uand sy phw S i
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How it is ensured that voice of every member is heard?
el B 31T (S 0S) 1 S Bl Ll Sdody ceasSes ol el

10.

Is documentary evidence available in this regard?
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10.

What are the lessons learnt?
TleSaw LS 5 0T w Jos @l
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10.

14. What strategy has been designed for inclusion of women, person with disabilities and
marginalised groups to be part of COs?

aasS> LS = S U e LS COSsS (905 posxn Dol o131 Hadro (a5l oS
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Is strategy producing desired results? | Tom =) s Jeuls U0 edhe w e aals> LS

10.

What are the lessons learnt? TleSaw LS 5 9T —w Jae @l
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10.

15. What strategy has been designed for women empowerment (social, economic, institutional)?
oS e s LS S S S0 LS L (St dblrae o> law) 5SSl g5
S S
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10.

Is strategy producing desired results? Soam =0 = Jols a5 dhe w Jae aasSs> LS
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What are the lessons learnt? TleSaw Lis 5 9T v Jas !

10.

Section E: Sustainability of COs
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16. What is CO strategy for resource mobilisation and linkages development?
T e oo s S0 CO 0 S o o oS gshly ol 5SS Jol> oS JSlay

10.

What are the lessons learnt? TleSaw LiS 5 0T v Jos !
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10.

17. What capacity building measures adopted for enhancing the capacity of VOs for enhancing CO
capacity in terms of resource mobilisation and development of linkages?

= VOs (oo Judw S 355 o wdw (S gad S gskal) Hal SuS Jels oS JS Ly

Tso &b S pwd @S 2 oS SLods 5S ausds SCOs
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6.

10.

What are the lessons learnt?

TleSow LS 5 T —w Jas !
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18. (A)What strategic guidance was provided by VOs in identifying the active players in the area?
Pl Slas) Sl LS w dub oS VOS (e s lid (S sl Syxiagae JSde
Tt S S

10.

Have the COs been able to develop linkages since the last 3 years?
o e olbaelS pao S5uS Ty bolgy —w gsdlew 3 S35 COs LS
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10.

Final Report: In-depth Assessment of Social Mobilization Component 347




)

World in Consulting

P A
b /

Gl

P
—

How many linkages have been developed by the COs since the last 3 years?
foa 2B 58 iy bl g 35S e dub ((SCOSGae gsdle 3 SbSS

10.

By developing the linkages, have the Cls been able to develop projects for the economic uplift of the

area?
Toam S Lo osain ) S (335 solaldl goahis (S Be LS _w oo g8 oS5 bl
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I0.

If yes then what is the status of project(s) and in which sphere (Community Livelihood Funding, micro-
finance, social enterprises et al) resources have been channeled?

~a 8 Community Livelihood Funding, ) ¢ LS JL> Oy 035280 S —wgaioe @l 55 glo ,SI
C_luS Lo .o w5yl Hlg o> 40 oS JSlwg ol (SOCial enterprises s
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10.

18.(B)What are the capacity gaps in the process and what step-wise approach CO has adopted to
bridge this gap?

Dls Moo wbeS A S 558 550 58 aS @l 5 CO Ll eSS LaS e cuds !
¢ S olael asl
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10.

19. What is the strategy for enhancing institutional capacity of COs in terms of local level initiatives
(CLF, micro finance, social enterprises etc.)?
e e oS LS s S Sla o 8 S oot Sitsl (SCO 4 ahw ol
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What is the capacity of VO to develop such institutional capacity at the CO level?

oo lol s adaw S pahiS S e ~S_ dazge oo a8 S o pabis S s LS
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10.

What capacity building measures were adopted for enhancing COs institutional capacity?
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10.

What gaps have been identified by VO in the last 3 years?
TS S oS (S gsaaS wbeS w dyb (SVOGae gsdle oS Mb)S
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10.

20. Is there any practice in your CO members to save some amount on regular basis?
T ds2s JLS dopb (SeS LS lay sy s Lo Jitws a0 STt s CO <7
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10.

What role your VO/LSO is playing to encourage for regular saving practice?
S =S S e e (S S Sle S JudwlSyy s Slgle Syt s CO
Toam a0 S 1ol y1sys LesVO/LSO
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10.

Does every member deposit their saving on a monthly basis, if not then how many members save on

regular basis?
OLSy ! S8 sy 85 o SIS LS uS gee G Sl g seb Sl 0S) LS
R = e I e R e S e
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Is there any fixed amount which is required to be saved?
S ek pdy S5eS I S o Slole LS

10.

How much have your CO members saved so far? ¢ .S oz 0S5 oSl S CO & 4ol
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Where do you keep your savings? T S-Sy oS ax Sl S of
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10.

Do you disburse your saving to the needy members?
T S 38 STl e Oyl Oz Gl ol LS
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8.

Do you charge interest fee/service charges on the loan amount?

o S e Qf

LS a0 Oy S o oS

10.

How many members have availed loan from saved amount?
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10.

What are the implications on regular saving? Do you get your accounts audited ?

LS \_"aﬁ_;éSTlJpﬁ_@)oJ%T LS Toum ol 351 LS S axn o Juwdws

Final Report: In-depth Assessment of Social Mobilization Component 361




World in Consulting

10.

21. Are you in regular contact with your VO?

Conm oo bty sae il gilw S VO iyl T LS

.1

2.

3.

4.
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10.

Do you think there is more focus on LSO/VO than your CO?

T 25 020y VO LSO (ue dolin S CO S T S oy 558 wewns o ol LiS
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Does this affect your performance and your active participation?

T S S oS aSyb a8 S QT Ll (S SHLS (S oT o LS

10.
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22. Do you elect/select your office bearers from poor and socially marginalised groups or it always elite
that gets representation atVO/ LSO level?
/35U e 0smssS cbbawny J peb 2lew gl oope LS ol cage il o LS
Stiobes s abw VO/LSO oS50 381 byyas 3y jeb 2law ddoey L gun o505 oLl
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I0.

What are the hindrances in selecting/electing poor and socially marginalized groups as office bearers?

=S 3L/ LIS sy Heb oS 01y sdge LS eS8 odlewy o Hsb 2law Hol oy
Yo s LSy LS e
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10.

How one can gradually have more balanced representation?

T S Joo (S les awlide o5 gassS 2low pladw dyyb @S
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10.

Section G: Political Interface

23.Is there any formal and information mechanism for linking LSO with the new local government
system village/neighbourhood councils?

oS S Shaie o LSO 45l 1S slassS gwsdn / 03l plbS oS s galis 05 Lys
S Os280 LS ~dopb (Slaglro Hgl ew)y S5 S
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10.

Is there any meaningful outcome of this linkage? CASS padS i S S LS gl @l LS
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10.

What efforts have been made by CIs to develop strong coordination for resource

mobilization with local government bodies?
Sy pSLE bl sy bawas i oS Jsar S a5l s Ile w gsiesSe olie S gsanhis
Shit oS oadbsS LyS i

10.
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Do the local council encourage LSO to develop linkages for coordinated community
development?

) S B S aSUS o S 515080 duogs oS sl el Jol 5 JuseS gelie LS
TonSwls S oadbsS ~Syid

10.

What challenges are faced in linking with local councils and mobilizing resources from local

councils for the implementation of UCDPs and VDPs?

oS elde o) S alyo Jae o o0 S VDPs / UCDPs (ooais S5L3%e S pwd S
?&Hmuuomwgmijjwcgﬁuﬁéo\Jﬁ\
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10.

How many projects prioritized in UCDPs and VDPs have been funded by the local

government?
S0 olglre JlogS (svgmin odd ouded 555 S VDPs ;,1UCDPS _5 oogS> olis
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10.

How effective the system is playing and what role POs and LSO can play to make it more
relevant and effective?

ot oSl sS5e sal s 0oLy 58 alias wI POsand LSO ¢ 1350 Hud ws plbs o

§ o S p S Tol oS pab S
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10.

LEP Component

Section F: Market Analysis/LIPs:

24.What strategy was adopted by PO to administer LIPs?
Tt S S LB e aass LS w dub (S PO 0 S 5 e oS pliSl S LIPS
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How this strategy was implemented? LSS Jus gob @S 3 as OS> @l

10.

Is this strategy in line with HH livelihood plan?
fom dolhe =S sl sads S0 adle b (oS 0s5l S e o> 0 LS
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10.

What are the gaps in the strategy and how these could be bridged?
T LS L LS Heo S _wl

T oS LS o s anss
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10.

What are the lessons learnt? TleSaw LS 5 0T —w Jas !
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25. Is LIP tool creating link with existing capacity of HHs members and assets identified by
the HHs for income generation (correlation with existing capacity and assets to create synergies for
income generation?

sl eSOl sl cude 0ds2ee (oS S plS S o131 S (el g8 (to0l) T _sLIPLus

58S 0o O et oS el oS eSSl gp x2S Ui jigs S alle oIle S
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10.
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26.What is the strategy for targeting specific HHs for LIPs? What tools (PSC, others) were used

for identification of beneficiaries?
alid S adiee T es GeSs LS S 558 oaiio oS (sl g S pgare S S LIPS
¢ 28 S Jlasdw! (4805 ¢« PSC) oNT _wses 53 S

10.

What mechanism was put in place for validating the results by the communities?
T LS LSS LS gk LS 5 S 58 Dk oS5 a0 e dpb (S Ksas
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10.

What the lessons learnt are? T oLeSaw a5 9T —w Jas
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8.

9.

10.

27.Based on the outcome of the key economics sector and sub-sectors analysis:

tinlhe S 20 S xS =S pemd Jod Hgl sudS S aduxo

10.

- What type of training programme was designed?
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TS Lo ouSy S Jae Y LS pad S S S auS

10.

- What type of assets was distributed? 55 S puwds S (a5l S pwd @S
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10.

- What other measures were taken? Tel p el olaludl 3805 LaSygl ogde S wl
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10.

28.What strategy was adopted to avoid market saturation for a particular training or asset?
e awss LS S oS g cw ol i oS sl S oS S5 Ly Sd S plbs s
foS S oLl

10.

What is the current trend of market especially for small enterprises?
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10.

When the last assessment was made to assess the market trend?
TS Ll oS o5k 3T S oS 558 03l adl LS glaz)y oS &aS) Lo

Final Report: In-depth Assessment of Social Mobilization Component 384




World in Consulting

10.

What is the current situation? e LS JlxSyam 035200
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8.
9.
10.

What are the lessons learnt?

TleSaw LS5 of v Jas @l

10.

Section G: Livelihood Trainings:
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29.List the type of training provided that include assets management and vocational trainings in
relation to the target household and primary and secondary market needs including training for

sector improvement practices (e.g. agriculture, livestock, handicrafts)?
iy cpl pasl g alhiSl LS S50 G 02 0205 LS S oplaldl o) (S ouoS
soloay S sl 5ol soladn oS gl )¢S ey S8 i @S LS g co 55 Sl
caslyd W) asSw L LSS gl ) oS s S o Jelb iy cuas S S oo
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I10.

What are the relevance, effectiveness and utilization of each type of the given training?
oS solog S Jlaxdw! Hal spodgpdl c@dlad LS a5 oS pwd j 00,5 pyl g
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10.

What are the lessons learnt? TleSaw LiSos o v Jas !
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I0.

30. What is the overall impact and outcomes of the trainings in relation to the increase in

livelihoods and income of the target households?

o LS 0L Hl ol )3l
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I0.

What is the impact and outcome of these training on the overall local economy and local existing
livelihood sector?

1505 O o mamd S bl am)d 00420 oolio yol cUiaro olie y oy yab cgaxa
T LS i el J 51 LS

10.
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31. List the livelihood training that was provided to CO beneficiaries?
S ol S8 s auyS s s S Sl i oS gllae oy S0 580 Iy Seaaiiws e CO
To=S maoLlas

10.

Identify livelihood training that proved effective in terms of enhancing income at HH or market level.
What are the reasons of their success?

Final Report: In-depth Assessment of Social Mobilization Component 391




V' N
——1dd

World in Consulting

US molEs SHSUs S o) cw blad S Slads Sael 4y alw S auSyle Lo (sl g8
Toum LS olygry S (mlbalS (S350 35 ) Toalde ool oliels >

10.

Identify livelihood training that proved ineffective in terms of enhancing income at HH or market level?
What are the reasons of their failure?
PSS 52 oS (LS (SHS0UsS O e bl oS Sl b (Sl g ghe (S SaS) Lo
To o oloszrs S LSS (S35 o) Suaden anls
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10.

What are the lessons learnt? T oleSaw a5 o7 —w Jas !
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I0.
32. Do you agree that Enterprise Development Training and vocational training should be

run separately?
Ll S &I &I &S Sy Mun pel EDT s 508 GLST e ol @l 9T LS
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If yes, why this approach is recommended o Sgraw (S Swyd 5 S wl ol 45 cgly S

10.

Section H: Assets Transfer:
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33. What types of assets were transferred to beneficiaries?
Cee 25 25 JioSL3 1 S pad S 500 481 Il e Lifuos

10.

What social and economic impact asset transfer has created at HH level?
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10.
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10.

Is there any study to verify your result?

fo 0 eSS Gokal (oS s wl owly oS T LS
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34. What type of assets comparatively worked well in terms of profitability, increase in asset
base, improvement in the economic condition of the HH for women and PWD?

o 0dSLd ey Sdolie w blxd _Sol 31 jedxe Hyl rSl S ols S5 e oS
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10.

Why these assets comparatively performed better?
TS peS opqlhs LS (55,5508 S Lows 5 gL

L

10.

What is the relevance and effectiveness of these assets in relation to beneficiary capacity and key

economic sectors identified in VDP?
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10.
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How far women beneficiaries have actual control over asset transferred in terms of sale, purchase

and consumption with the objective of their economic empowerment.
apwamu_{ulj_gulcij:ggjmaugul 52>4S 25l g3 Il Deu dSwe
LS JlaxSwl yol Lod s upwﬁpwwwu}ééjw

10.

What are the lessons learnt? TleSaw Liss o v Joe !
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10.

35. What is the PPAF strategy about collective asset management?
S LS dae s> S PPAF (L )l oS plssl S eSS0 e Ladis|

Final Report: In-depth Assessment of Social Mobilization Component 403




VN .
y @ ’H@H'

P P A F
—ila i} ‘-}: L}: World in Consulting
7.
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10.

What is the strategy for distribution of profits and avoidance risk of elite capture in case of collective
assets/ joint enterprises?
blad jdlze ygl prwds S gdlio guo OHgo SHlogy LS eladal/geSLS1 o Lass!
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10.

What are the lessons learnt?

Tleow LS o —w Jas !

10.

36. What is the strategy for inclusion of women, PWD, other marginalised groups for collective

asset
= Sudead S s S

0 Loy 0800 gl ol ygdroegu Sl ¢ oo e LS
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10.

How far this strategy working successfully?
T 0 2S5 plS o o LolS 85w S as SSs> o
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What are the lessons learnt? TleSaw LiS o v Jos !

Final Report: In-depth Assessment of Social Mobilization Component 407




= = = - World in C Itii
21 | _.L}. orld in Consulting
9.
10.

37. What is the strategy for making a decision for collective asset transfer?

T e s> LS S 558 silw dand i) oS dise S gesLSl e Lais

10.
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What is the strategy for record keeping? T e oo LS S oS g Sy Sy

10.

What is the strategy for distribution of profits? T e 0SS S pwid S gidlio
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10.

What are the lessons learnt? TlesSaw Liss o —w Jas @l
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10.

38. Is there any specific recommendation for enhancing women'’s inclusion in assets transfer and
ultimately increasing their control over economic resources?
SOl o Bley solaldl el Slejn oS cudsed S aSl 83 g i S LS LS
T DS peors S5aS S S Slajy oS LA

10.

Final Report: In-depth Assessment of Social Mobilization Component 411




o -
A A ik Yl

World in éansuitiné

B-4 KII tools for Pakistan Poverty Alleviation Fund (PPAF)

In-depth Interview for PPAF

PD PPR/Senior Management PPAF

Interview with or Responses from

10.

1I.

12.

13.

How do you see PPR role in bringing the communities together for poverty
alleviation? What is your policy statement?

In your opinion, is 3 tier system working effectively?

Do you think that the strategy adopted by the PPR (Three tier system, asset transfer,
livelihood training, CIG, CLF, CPR) is brining desired results as envisaged at the
start of the project?

In your opinion, is there still any weakness in the PPR strategy which is hampering
poverty alleviation process?

What strategic change should be considered in future programming?

What is the strategy of training office bearers (1* time and refresher courses)?

What is the strategy for providing training for:
a) linkages development

b) project cycle (identification, prioritisation, development of UCDP/VDP, proposal

writing, monitoring of project progress

Did you receive or have copies of UCDP and VDP and their amended versions?

Do you think that the type of skill/VTP training programmes identified/arranged
under PPR were correctly identified in bringing meaningful change in the economic
conditions of the rural population?

Did you receive copies of assessment conducted post capacity building measures after
training of CI members?

How do you see PO’s role in effectively engaging the communities and correctively
identifying the needed household for training and asset transfer?

As a strategy, was market assessment of key economic sector and sub-sector analysis
at primary, secondary and tertiary level conducted?

As a strategy, did you work closely with the POs to prepare report on impact and

outcome of VTP on (i) local economy, (ii) local market (iii) household
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14. What was the strategy to identify beneficiaries for VTP, Asset transfer, Collective
Asset transfer, CLF (to LSO) (PSC??)?

15. What are the lessons learnt?

16. What was the strategy to replicate all project interventions in all project areas with all
POs for coherence and consistency?

17. What strategy was adopted to ensure that all POs receive their tranches well in time?

18. What is the strategy for training of CRPs and its effective utilisation?

19. What is the strategy for provision of CLF to LSO and its oversight?

KII with PPAF staff members

Sectoral expert livelihood

1. Senior Group Head, CQA

2. Senior Group Head, Grant Operations
3. GM, MER

4. Senior Manager, MER

s. PD, PPR

6.

7.

Sectoral expert ID
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-5 KII tools for Partner Organisations (PO)

KII with PO

In-depth Interview Guidelines for POs

SM Component

Section A: Social Mobilization Process

What is your process/stated policy for community mobilisation?
Do you have stats available to confirm:
a. # of Cls where the stated policy was followed. Reasons of success

b. # of Cls where the stated policy could not be followed. Reasons for deviation from written
strategy

What mechanism was adopted by PPAF to convey this policy to POs?

What mechanism was adopted to convey this policy to your Cls?

What are the gaps in your mobilization process and strategy regarding COs, VOs and LSOs? Was
any exercise conducted in this regard? What are the lessons learnt?

What method(s) were used for capacity building of CIs for effective implementation of
agreed strategy?

What is your strategy for identification and selection of a particular community for
community mobilisation?

What is the minimum criterion for the selection of a community?

Is there any check list available for identification of a community before it could be
selected for community mobilisation?

Has this process/checklist formally agreed between PPAF and POs?

Was that check list followed for the identification of communities for starting SM
process?

Is there any minimum standard SM process has to achieve before PO could determine
that this particular community has reached to such a level and is now ready for a formal
binding/converting them from an informal community sensitised group to a formal CO?
Has this threshold level agreed with PPAF?

What is the strategy/process through which COs are determined to be able to graduate
from CO to VO level? Has this strategy/process agreed with PPAF?

What are the critical indicators which facilitate the POs to form a new VO or revitalise
the dormant VO(s)? Has POs agreed this step with their POs?

What is the process through which VOs are determined to be able to graduate from VO
to LSO level?
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16. What are the critical indicators which facilitate the POs to form a new LSO or revitalise
the dormant LSO(s)? Has PPAF agreed this step with their POs?

17. What is the strategy to offer CO membership? What are critical enabling factors which
determine that a particular individual could become member of a CO? Has this
strategy/process agreed with PPAF? What are the lessons learnt?

18. What is the strategy for nomination/election/selection of Cls office bearers? In case of
selection/election, does the formation process include any particular criteria for
selection/nomination of executive body members? If election then what was the process
to include all constituency members in the process? What is the strategy for presiding

election? What is the reaction of losing party? Have you agreed this strategy/process
with PPAF? What are the lessons learnt?

19. What strategy is in place and what process was adopted for strengthening CIs? Did you
receive any support from PPAF in this regard? What is your capacity gap? What are the
lessons learnt?

Section B: Role of CIs in Community Development

20. What strategy was developed to by you to involve Cls in community development work? Did you
seek PPAF approval for this strategy? Are your Cls aware about the community development
strategy? How effective this strategy is in terms of community development work? What are the
gaps? What are the lessons learnt?

No of community development initiatives in the last 3 years:

21. What capacity building measures were adopted to empower Cls for effective involvement in
community development work? Were assessments conducted post capacity building measures?
Were training courses repeated for better understanding? What role PPAF played in this regard?
What are the lessons learnt?

22. What strategy has been designed for poverty graduation? Is this strategy working? What is the

conclusive evidence? What are action plans? How effective those plans are since the last 3 years?
What role PPAF played in this regards? What are the lessons learnt?

23. Are Cls involved as transactional tool for the development or as transformational process for social
change? What challenges are in this respect? How the role of Cl could be further enhanced?

24. Has your PO involved Cls in:

‘ A ‘ identification of development needs in their respective areas?
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prioritisation of development needs amongst its members?

preparing proposals for seeking funding as per identified and agreed development needs?
Monitoring the project progress?

What challenges are involved in the entire process

What support POs provided in enhancing the effectiveness of Cl role?

what are the bottlenecks and how that could be removed?

(=~ | O O|m

What role PPAF played in this development? What are the lessons learnt?

25. Have you developed strategy to engage their Cls to develop VDP/UCDP Plan? Ownership of
VDP/UCDP Plans rests with? What specific tools have been designed for involvement of all segment
of community? What role PPAF played and what are the lessons learnt?

26. What strategy POs developed to actively involve women in development of UCDPs/VDPs right from
problem identification to periodization and action planning? What customized tools have been
applied to deal with cultural barriers to ensure active involvement of women in planning process?
How this strategy was implemented? What are the lessons learnt?

27. What strategy was developed to provide PPR incentives/schemes to CO? Did this strategy covered
across the board or a selection mechanism was developed? In case selection mechanism was
applied then what is the difference between the COs which received incentives/schemes from PPR
with those which did not? What are the lessons learnt?

Section C: Institutional Interface of Cls

28. What strategy was designed for effective communication (formal/informal) between (i)
PPAF and POs (ii) POs and LSOs (iii) LSOs and VOs (iv) VOs and COs and (v) COs

and its members? Has the process documented?

29. Is there any strategy for linking CIs with the new local government system
village/neighbourhood councils? Is there any meaningful outcome of this linkage? How
many projects have been funded by the local government? How effective the system is
playing and what role POs and CIs can play to make it more relevant and effective?

Section D: Governance Dynamics of Cls

30. What strategy has been designed by PO for making a decision at community level?
How it is ensured that voice of every member is heard?
Is documentary evidence available in this regard? What are the lessons learnt?
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31. What strategy has been designed by POs for inclusion of women, person with disabilities and
marginalised groups to be part of Cls? Are Cls aware about this strategy?
Is strategy producing desired results? What are the lessons learnt?

32. What strategy has been designed by POs for women empowerment (social, economic,
institutional)? Are Cls aware about his strategy? Is strategy producing desired results? What are the
lessons learnt?

Section E: Sustainability of Cls

33. What is PO strategy for resource mobilisation and linkages development? Are Cls aware about this
strategy? What are the lessons learnt?

34. What capacity building measures were adopted by POs for enhancing the capacity of Cls in terms of
resource mobilisation and development of linkages? What are the lessons learnt?

35. What strategic guidance was provided by POs in identifying the active players in the area? Have the
Cls been able to develop linkages since the last 3 years? How many linkages have been developed by
the Cls since the last 3 years? By developing the linkages, have the Cls been able to develop projects
for the economic uplift of the area? If yes then what is the status of project(s) and in which sphere
(Community Livelihood Funding, micro-finance, social enterprises et al) resources have been
channelled?

36. What are the capacity gaps in the process and what step-wise approach PO has adopted to bridge
this gap?

37. What is the strategy for enhancing institutional capacity of Cls in terms of local level initiatives (CLF,
micro finance, social enterprises etc)? What is the capacity of PO to develop such institutional
capacity at the Cl level? What capacity building measures were adopted for enhancing Cls
institutional capacity? What gaps have been identified by PO/Cl in the last 3 years?

Section F: Maturity Index

38. Have PO received maturity indices (LSO, VO, CO) from PPAF? Are they consent with the current MI?
Are these Ml in practice? What is the result of last exercise? What is the suggestion for its further
refinement?

Section G: Political Interface:

39. With the strengthening of Cls, there are indications that Cls have growing interest in the local
politics? How this interest is being seen? What are the possible repercussions?
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LEP Component

Section F: Market Analysis/LIPs:

40. What strategy was adopted by POs to administer LIPs? Are Cls aware with the LIPs and its strategy?
How this strategy was implemented? Is this strategy in line with HH livelihood plan? What are the
gaps in the strategy and how these could be bridged? What are the lessons learnt?

41. Is P tool creating link with existing capacity of HHs members and assets identified by the HHs for
income generation (correlation with existing capacity and assets to create synergies for income
generation?)

42. What is the strategy for targeting specific HHs for LIPs? What tools (PSC, others) were used for
identification of communities? What mechanism was put in place for validating the results by the
communities? What the lessons learnt are?

43. What mechanism and tools are applied to conduct key economics sector and sub-sectors analysis at
primary, secondary and tertiary level and their associated vulnerabilities that help to determine
livelihood targets, types of assets and trainings and scope of livelihood platforms? What are the
lessons learnt?

44. Based on the outcome of the key economics sector and sub-sectors analysis:
- what type of training programme were designed?
- what type of assets were distributed?
- what other measures were taken?

45. What strategy was adopted to avoid market saturation for a particular training or asset?
What is the current trend of market specially for small enterprises? When the last assessment was
made to assess the market trend? What is the current situation? What are the lessons learnt?

46. What viable action(s) PPAF has taken in case of excessive distribution of a particular asset for small
enterprises? How many times PPAF provided this type of data? What action(s) PO taken to avoid

such instances? What are the lessons learnt?

Section G: Livelihood Trainings:

47. List the type of training provided that include assets management and vocational trainings in
relation to the target household and primary and secondary market needs including training for
sector improvement practices (e.g. agriculture, livestock, handicrafts)? What are the relevance,
effectiveness and utilization of each type of the given training? What are the lessons learnt?

48. What is the overall impact and outcomes of the trainings in relation to the increase in livelihoods
and income of the target households? What is the impact and outcome of these training on the
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overall local economy and markets? When data was collected to verify/justify claim? What are gaps
which are hindering in realising the results? What are the lessons learnt?

49. List the livelihood training that was provided to Cls? Identify livelihood training that proved effective
in terms of enhancing income at HH or market level. What are the reasons of their success? Identify
livelihood training that proved ineffective in terms of enhancing income at HH or market level. What
are the reasons of their failure? What are the lessons learnt?

50. Do you agree that EDT and vocational training should be run separately? If yes, why this approach is
recommended?

51. What strategy was adopted to identify training service providers? How many service providers were
identified for each occupation/trade? What was the experience at the implementation stage? What
gaps were identified by PO or CI? How to avoid that in future? Was PPAF involved in this process?
Was PPAF approval sought about selection of a particular service provider? What are the issues and
difficulties in hiring of appropriate training institute for technical trainings keeping in view the time
bound projects? What are the lessons learnt?

Section H: Assets Transfer:

52. What types of assets were transferred to beneficiaries? What impact asset transfer has created at
HH level? Is there any study to verify your result?

53. What type of assets comparatively worked well in terms of profitability, increase in asset base,
improvement in the economic condition of the HH for women and PWD? Why these assets
comparatively performed better? What is the relevance and effectiveness of these assets in elation
to beneficiary capacity and key economic sectors identified in UCLDP? How far women beneficiaries
have actual control over asset transferred in terms of sale, purchase and consumption with the
objective of their economic empowerment. What are the lessons learnt?

54. What is the PPAF strategy about collective asset management? What is the strategy for distribution
of profits and avoidance risk of elite capture in case of collective assets/ joint enterprises? What are
the lessons learnt?

55. What is the strategy for inclusion of women, PWD, other marginalised groups for collective asset?
How far this strategy working successfully? What are the lessons learnt?

56. What is the strategy for making a decision for collective asset transfer? What is the strategy for
record keeping? What is the strategy for distribution of profits? What are the lessons learnt?

57. Is there any specific recommendation for enhancing women’s inclusion in assets transfer and
ultimately increasing their control over economic resources?
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Section I: Livelihood Platforms:

58. What is the strategy in forming the CIGs? Is the strategy clear to POs and CIG members? How much
each level (POs and CIG members) understood and implemented that strategy? What is the
relevance and usefulness of strategy and functions in different market and cultural context? What
are the lessons learnt?

59. Are currently formed CIGs in line with the stated strategy? Are CIGs formed helping its members in
enhancing their market linkages and increase in income? How much income has been increased per
HH? What are the challenges/gaps in this regard?

60. How to improve CIGs target setting, formation and strengthening strategies? What are the workable
solutions? What are the lessons learnt?

61. What is NyK model? Is this model working? What is the relevance and effectiveness of NyK model or
job placement? Is NyK model more effective in rural or semi-urban areas? What are the reasons for
success or failure in rural or semi-urban areas? How effectiveness of this model could be further
enhanced? What are the lessons learnt?

62. 21. What are the integrated functionalities of livelihood platforms (CLF/loan centre, CIG, NyK,
production centre) as per their objectives envisioned? How effective these functions are performing
together? What is the reason(s) for non-functionality? How the platform could be made more
effective?

63. Are these platforms able to run without the active support of PO? What additional input is required
to make them self-sufficient? What are the lessons learnt?

64. Do you have a copy of PPAF procurement guidelines? Did you follow those guidelines as per the

policy? How many complaints were issued by PPAF for not following the guidelines? What are the
lessons learnt?

Section J: CRPs:

65. What is the defined role of CRP in different interventions of livelihood component? What is the
relevance and effectiveness of these roles?

66. What capacities of CRPs were built for effectively leading livelihood sessions? What are the gaps in

relations to their capacities? What is the recommendation for further enhancement of their
capacities?
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67. What level of coverage CRP is able to generate? What are the gaps in deliveries? How this could be
further enhanced?

Section K: CLFs:

68. What is the strategy for managing the CLF? Is CLF regulation, management, governance and
sustainability adequately and sufficiently addressed in the component’s design? What are the
challenges in its implementation? How this strategy could be further improved? What are the
lessons learnt?

69. Is there any strategy for linking loan centres with MFIs and other formal institutions? Has loan
centre linked with MFIs and other formal institutions? What is the effectiveness of Linking of Loan
Centers with MFIs and other formal institutions? How the linkages could be made more effective?
What are the lessons learnt?

70. What capacity building measures were taken to enhance the capacity of CLF members for effective
delivery? Were capacities of CLF members re-assessed after capacity building? What is their current
capacity? What recommendation could be made for making it more effective? What are the lessons
learnt?
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C: Implementation Districts of PPR
Table I: PPR Project Districts in the Three Administrative Divisions

Balochistan

Khyber
Pakhtunkhwa

FATA

Awaran
Gwadar

Kech

Killa Abdullah
Killa Safiullah
Lasbela
Panjpoor
Pishin

Zhobe

Chitral
Dir Lower
Dir Upper

Swat

Bajaur

D: Selected Tehsils, UCs, LSOs and POs
Table II: Selected Tehsils, UCs, LSOs and POs

S
N Districts | Tehsil ucC POs LSOs LSO Type
o
1 | Chitral Chitral | Ayun AKRSP AVDP Mix
Barawal Area
U Bar I Developmen )
2 Pper Barawal a awa Khendokor eve (_)p _e t Mix
Dir Bandi Organisation
(BADO)
Tak )
3 | Pishin Karezat | Bostan SEHER a atoo_ Mix
Foundation
4 | Gwadar Gwadar | Peshukan NRSP Karwan Mix
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Bajaur | Khar NIDA Chinar Mix
Agency Bajaur
E: Selected VOs
Table III: Selected VOs
LSOs Selected VOs VO Type
WO/Broon Bala Female
WO/Batric Female
AVDP VO Broon Thar Male
VO Gambak Payeen Male
WO/Parav Desh Broon Female
Falahi Tanzeem Zormandi Mix
Barawal Area Development ]F:a:a:' Tanzeem Mashango Kas Mix
e alahi Tanzeem Bala Bandi Mix
Organisation (BADO) Falahi Tanzeem Chupatrara Mix
Falahi Tanzeem Nowra Mix
Young Volunteer Society Umer Abad Male
Gulab Female
Takatoo Foundation Reggi Welfare Society Male
Negehban Tanzeem Male
Zaland Female
Sanj Mix
Kargani Chib Mix
Karwan Mistag Mix
Rushn Mix
Chirag Female
Tameer otaraqqi hafiz abad Male
AMAN Male
Chinar Khair Khegara Fajja Female
Mir Ali qalla Male
Campshah Female
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Tehsil

LSO

VOs

Selected COs

CO1 | CO 2
WO/Broon Bala
WO/Batric
Chitral | AVDP VO Broon Thar Two tiered system. COs do not exist
VO Gambak Payeen
WO/Parav Desh Broon
Falahi Tanzeem Zormandi Subhan Organization(M) | Shahi  Welfare ~ Organization
(FM)
Falahi Tanzeem Mashango Kas Insaf Welfear | Falahi Tanzeem Hafiz Abad
Organization Khas (FM)
Mashango Kas (M)
Barawal | BADO Falahi Tanzeem Bala Bandi Prince Walfar | Rehana  Walfer  Organization
Organization Bala | Bala Bandi (FM)
Bandai (M)
Falahi Tanzeem Chupatrara Falahi Tanzeem Kabal | Falahi Tanzeem Tataka
Awar Chapatrara (M) Chapatrara
Falahi Tanzeem Nowra Jawandoon Welfare | Falahi Tenzeem Matia Nowra
Society Nowra
Young Volunteer Society Umer | Umerabad Health | Education Promoting Society
Abad Consultant Group (M) (M)
Gulab Khair Organization (FM) | Barkat Organization
K Takatoo Reggi Welfare Society Green Welfare Society | Sabaun Society (M)
arezat .
Foundation (M)
Negehban Tanzeem Haq Welfare Society (M) | Sahib khan Nojwanan Ithehad
(M)
Zaland Suraj Organization (FM) | Gulab Gul Organization (FM)
Gwadar | Karwan Sanj Qasba Ward (M) Qasba Ward NO 2 (FM)
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Kargani Chib

Karagani Chib 2 (FM)

Dagaro 2 (FM)

Mistag Meer Qadir dad Ward | Dashti Ward NO 2 (FM)
(M)

Rushn Bressi Ward No 2 (FM) | Bressi Ward No 3 (FM)

Chirag Bresi Ward Junobi (FM) | Bresi Ward Maagribi (FM)

Khar
Bajaur

Chinar

Tameer otaraqqi hafiz abad

Al Falah Tehsil cham
(M)

Awaz Hafiz Abad (M)

AMAN

Alkhair (M)

Ittehad Tangiwal Cham (M)

Khair Khegara Fajja

Safi Abad (FM)

Gujar Abad (FM)

Mir Ali qalla

Hilal Committee (M)

Dewa (FM)

Campshah

Noor-e-Sahar (FM)

Kare Khair (M)
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B-6 Maturity Indices

CO Level

N
oS A

Maturity Index
for

P P A =
—e 133 Community Organisation
. Maximum L "
Indicators Division of Ranking
Ranking

Type of Community Organization 5 Menl:l Womenl:l Comblnel:l

2 2 5
GOVERNANCE 21
Election of Office Bearers 3 Sel?“'_"”’\:l Electlon\:l
Nomination

1 3

Tenure of Office Bearers 2 N 3years|:| N 2-3years|:] 2years|:]
0 1 2

Community Organization Federated at the VO level 2 NOI:I Yesl:l
0 2

Frequency of Meetings 2 Quarterly\:l Monthly‘:’
: 2

Attendence in meeting 3 < GO%I:I 60% - BO%I:I > BO%I:I
1 2 3

Percentage of women members Regularly attend Meetings (In Combine CO) 3 < 40%E| 40% - 60%‘:’ > 60%\:|
1 2 3

Participatory decision made of community development 3 NDI:I Yesl:]
0 3

Decision of community development followed 3 NDI:I Yesl:l
0 3
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INCLUSION 41
Percentage of household organized 5 < SO%D 50%- 7m/ol:| > 70%‘:|
1 3 5
Membership fee charged 1 N°‘:| Ves‘:]
0 1
st . o[ —— —
2 1 0
Inclusion of Poor (P SC < 23) 3 < 60%‘:| 60%- SW"D e 80%‘:'
1 2 3
Inclusion of Women (In Combine CO) 3 < 4U%E| 40% - GU’/DD > GU%D
1 3
Inclusion of Disables of poor household 3 < 33%‘:' 33%- SU’D > 5U%E|
1 2 3
Inclusion of Youth ( 14 - 29 years) 3 < 33%‘:| 33%- 5o%|:| > so%\:l
1 2 3
Inclusion of Minorities 3 < 33%[' 33%- SD“/QEI > SU%EI
1 2 3
In hamlet development plan, method of and of C Needs 2 Ncn-partlc\paloryi:l Pamclpatmy‘:]
0 2
of women in process of hamlet plan 2 o] v |
(in combine CO) - -
0 2
0 1 2
0 2
0 3
0 3
Adequate women's mobilit 2 No Needs permission/ Yes|
a Y With some male
0 1 2
ACCOUNTABILITY/TRANSPARENC -
Y
0 3
0 1 2
Maintenance of Record of saving, internal lending and Meeting Proceedings 2 Not mamtamedD Maintained but megu\ar‘:] RegulanyD
0 1 2
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Blow 40 Marks

Handholding Required

SUSTAINABILITY 26
Arrangement of Financial Trainings for office bearers 1 N"D Yesl:l
0 1
Arrangement of Managerial Trainings for office bearers 1 N°|:] Vesl:l
0 1
Arrangement of ESM related Trainings for CO members 1 N°|:] Vesl:l
0 1
) . 1 No Yes|
Arrangement of disaster resiliance Trainings for CO members
0 1
Awareness level of Members about DRR/DRM 2 30%|:| GU%I:I IUU%I:I
0 1 2
0 2
Saving pattern / habbits 2 NGD Yes butlrregularl:l Regular savmgl:l
0 1 2
0 2
Method of decision making on savings 2 Nun-pammpatoryD Participaloryl:]
0 2
Saving kept in 2 \ndivldualD In-hnusel:] Bank accounll;]
0 1
0 2
0 1 2
0 1
Number of Linkages/Type of Linkages 3 0—1|:] 274|:| >4|:|
1 2 3
0 2
Total 100
Categories Performance Indicator
A |80-100 Marks Excellent Performance
B |60-79 Marks Moderate Performance
¢ |40-59 Marks Low Performance: Capacity Building Measures Required
D

Final Report: In-depth Assessment of Social Mobilization Component

308




World in Consulting

Maturity Index
for '

— et Village Organisation gl L1 S Ll
L}" "é‘ g g World in Consulting
. Maximum - .
Indicators . Division of Ranking
Ranking
Type of Village Organization 5 Menl:' Women‘:‘ Comblne|:|
2 2 5
GOVERNANCE 23
Election process of Office Bearers 3 Selgcupnll:' Elecuon‘:l
Nomination
1
Tenure of Office Bearers 2 >3years|:| >2—3years|:| 2years|:|
0 1 2
Village Organization Federated at the LSO level 3 NOI:I Yesl:l
0 3
Frequency of Meetings 3 Quarterlyl:l Monthly[l
1 3
Attendence in meeting 3 < GO%I:I 60% - SU%I:I > BO%I:I
1 2 3
Percentage of women members Regularly attend Meetings (In Combine VO) 3 < AO%I:I 40% - BU%D > GO%EI
1 2 3
Participatory decision made of village development 3 Nol:' Yes|:|
0 3
Decision of village development followed 3 Nol:l Yes|:|
0 3
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INCLUSION 39
Percentage of household organized 3 < SU%D 50%- 7°%|:| > 7°"’"|:|
1 2
Membership fee charged : N°E| vesl:l
- -
Membership of same family 2 N"D 2 ’“E’“"E’SI:I 2 "‘e'“"e’SD
2 2 0
Inclusion of Poor (PSC S 23) s < ED%D 60%- BO%I:I e 8Ot'/"l:|
1 3
Inclusion of Women (In Combine VO) 3 < 40%|:| 40%- su%l:l > su%‘:|
T 2 3
Inclusion of Disables of poor household 3 < 33%|:| 33%- 5u%|:| > su%‘jJ
1 2
Inclusion of Youth (14 - 29 years) 3 < 33%E| 33%- 5o%|:| > SO%D
1 2 3
Inclusion of Minorities 3 < 33%E| 33%- 5u%|:| > E-U“/D
T 7 3
In village development plan, method of Identification and Prioritisation of Community 2 Nor‘rl’amwamry|:| ParﬂClPaloryl:l
Needs
0 2
Involvement of women in development process of village p NUEI VESD
development plan 0 7
Revisions of village development plans 2 No|:| Vesl:l
0 2
Regularity of monitoring of needs / issues 2 Annua\yD Quar(erlyD Mumhly[]
0 1
women JR—— . W] ]
0 2
0 2
0 2
} ’ Needs permission/|
Adequate women's mobility 2 No Yes|
With some male
0 1 2
ACCOUNTABILITY/ 8
TRANSPARENCY
0 3
Frequency of Financial Audit 2 NO|:| End of Prolecll:l AnnuallyD
0 1 2
0 T
0 1 2
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SUSTAINABILITY 25
Arrangement of Financial Trainings for office bearers 1 NOD YESD
0 1
Arrangement of Managerial Trainings for office bearers 1 NO‘:I YESEI
0 1
Arrangement of ESM related Trainings for VO members 1 NOI:I YESI:I
0 1
1
Arrangement of disaster resiliance Trainings for VO members NOI:I YESI:I
0 1
Awareness level of Members about DRR/DRM 2 < SO%EI 31%- GO%D > BO%I:I
0 1 2
Increase in financial assests in the last 5 years 2 NOI:I Yesl:l
0 2
Internal Lending Practices 2 NOI:I Yesl:l
0 2
Application of Service Charges on Lending 2 NDI:I Yesl:l
0 2
Number of self-help initiatives over the year 2 Zerul:l 1- 4|:| N 4I:I
0 1 2
Linkages Developed 3 Nn‘:l Yes\:l
0 3
Number of Linkages/Type of Linkages 5 0- 1|:| 2- 4|:] N 4I:I
1 3 5
Development work done with linkages 3 Nol:l Yesl:l
0 3
Total 100

Categories Performance Indicator
A [80-100 Marks Excellent Performance
|B_|60-79 Marks Moderate Performance
40-59 Marks Low Performance: Capacity Building Measures Required
D |Blow 40 Marks Handholding Required
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Maturity Index
for

—E = Local Support Organisation i
L}" "é‘ pp 9 World in Consulting
. Maximum - .
Indicators . Division of Ranking
Ranking
Type of Local Support Organization 5 Menl:' Women‘:‘ Comblne|:|
2 2 5
GOVERNANCE 20
Election process of Office Bearers 3 Selgctipnl|:| Eleclion|:|
Nomination
1
Tenure of Office Bearers 2 >3years|:| >2—3years|:| 2years|:|
0 1 2
Frequency of Meetings 3 Quarterlyl:l Monthlyl:l
1 3
Attendence in Meeting 3 < 60%|:| 60% - 80%|:| > 80%|:|
1 2 3
Percentage of women members Regularly attend Meetings (In Combine LSO) 3 < AO%I:I 40% - GU%I:I > GO%I:I
1 2 3
Participatory decision made of village development 3 Nol:] Yesl:]
0 3
Decision of village development followed 3 Nol:] Yesl:]
0 3
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INCLUSION 39
Percentage of household organized 3 < 5“%|:| S0%- 70%‘:'
T 2
Membership fee charged o N°E| V"SD
[ 1
embersip of same ity . w[ ] emenvers] | >emensers]_|
2 2 0
Inclusion of Poor (PSC  23) s < eu%l:l 60%- wm‘:l > ED%I:I
T 3 5
Inclusion of Women (In Combine LSO) 3 < AO%D 40%- wml:l > aml:l
1 F 3
Inclusion of Disables of poor household 3 < 33%E| 33%- sw,l:l > 50%E|
1
Inclusion of Youth (14 - 29 years) 3 < 33%E| 33%- so%l:l > 50%|j
1 2 3
1 2
In Union Council development plan, method of Identification and Prioritisation of ) Nonparticipaton participator
Community Needs participatory patory
[ z
of women in process of UC 2 o | e ]
plan 5 5
0 2
Regularity of monitoring of needs / issues 2 AnnualyD Quanenyl:l Munmlyl:]
[ 1 2
Women involvement over household income / expenditure 2 NoEl Ves\:l
0 2
0 2
0 2
Adequate women's mobilit 2 No Needs permission/ Yes|
q Y With some male|
0 1 2
ACCOUNTABILITY/ 8
TRANSPARENCY
0 3
Frequency of Financial Audit 2 NOD End of F‘ro;ec(D AnnuallyD
0 1 2
[ 1
Maintenance of Record of Meeting Proceedings 2 Not malmamenD Maintained but megmar\:l Regmanyl:l
0
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SUSTAINABILITY 28
Arrangement of Financial Trainings for office bearers 1 Nol:l Yesl:l
0 1
Arrangement of Managerial Trainings for office bearers 1 NOD Yes[l
0 1
Arrangement of ESM related Trainings for LSO members 1 NOI:I YESI:I
0 1
Arrangement of UCDP Development and Implementation Training 3 N°|:] Yesl:l
0 3
1
Arrangement of disaster resiliance Trainings for LSO members No Yes|
0 1
Awareness level of Members about DRR/DRM 2 < 30%|:| 31%- SD%I:I > GO%I:I
0 1 2
Increase in financial assests in the last 5 years 2 Nul:l Yesl:l
0 2
Internal Lending Practices 2 N0|:| Yesl:l
] 2
Application of Service Charges on Lending 2 NUI:I Yesl:l
0 2
Number of self-help initiatives over the year 2 Zerol:l 1- 4|:| N 4I:I
0 1 2
Linkages Developed 3 NOD Yesl:l
] 3
Number of Linkages/Type of Linkages 5 0- 1|:| 2- 4|:| N 4I:I
1 3 5
Development work done with linkages 3 Nol:l Yesl:l
] 3
Total 100

Categories Performance Indicator
A [80-100 Marks Excellent Performance
B [60-79 Marks Moderate Performance
c |40-59 Marks Low Performance: Capacity Building Measures Required
D |Blow 40 Marks Handholding Required
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