" International
(4 Trade

, L\ Centre

PAKISTAN POVERTY
ALLEVIATION FUND

Project Completion
Report

DATED: FEBRUARY 11, 2026

PARTNER ORGANISATIONS

SPO
Strengthening
Perlicipatory

Organization

gjsfjrg'—jubﬁ

N
Gothseengar
FOUND AT ION
gl B 0¥




Acronyms and Abbreviati ons
A2F Access to Finance

ABSPs Agribusiness Service Providers

AC Advisory Committee

BRSP Bal ochi stan Rur al Support Progr amme

BSO Business Support Organization

CABI Center for Agriculture and Bioscience |
CSA Cl i rEBamtaer t Agriculture

CSOs Civil Society Organizations

DDMA District Disaster Management Authority
EU European Uni on

EUD European Union Delegati on

FAO Food and Agriculture Organization

FBR Feder al Board of Revenue

FCBS Farmer Climate Business School

FMC Farmers Marketing Collective

FTE Full Time Equival ent

GAP Good Agricultural Practices

Go P Government of Pakistan

GRASP Growth for Rural Advancement and Sustai
GSF Goth Seengar Foundati on

| TC I nternational Trade Centre

KI BOR Karachi I nterbank Offered Rate

LFA Logi cal Framewor k Approach

M& E Moni toring and Evalwuation

ME L Monitoring, Evalwuation and Learning

MF B Mi cro Finance Bank

MF | Mi cro Finance Institution

MG Mat ching Grants

MI S Management I nformation System

Mo U Memor andum of Understanding

MP | Mul ti di mensi onal Poverty index

MT E Mi-@erm Evaluati on

NGO No-BGover nment al Organi zati on

PMI C Pakistan Microfinance I nvestment Compal
P MU Programme Management uni t

PO Partner Organization

PPAF Pakistan Poverty Alleviation Fund

PPD PubiPrcvate Dialogue

PSC Project Steering Committee

RDF Research and Devel opment Foundati on
SAFWCOSindh Agricultural and Forestry Wor ker s
SDG Sustainabl e Devel opment Goal s

SECP Securities and Exchange Commi ssion of |
SMEDA Small and Medium Enterprises Devel opmei
SMEs Smal | andi Medi Emt erprises

SPO Strengthening Participatory Organi zati
SPS Sanitary and Phytosanitary Standards
SUCCESSindh Union Council and Community Econ:¢



TDAP
TF
ToT
TRDP
TVET
T WG
ucC
UN
UVAS
VC

Tr ade
Tar aqee

Devel opment
Foundati on

Training of Tr
Thardeep Rur al
Techni cal and
Techni cal Wo r k
Union Counci l
United Nations

University

Val

uechai

n

of

ainers

Devel
Vocat.
i ng Gr

Vet er i

Aut hority of

Paki st ar

opment

onal Educati on
oup

nary & Ani

ma |

Progr amme

and

Sci

er



Contents

1. EX @ C UL T V€ S L ITLA Yt eeree et e e e e s emee e e e e e e e e e s n e e e e eeeenn 6
2. Project Over v.i.ew..and. . .Cont. e.X b 8
2. Project Context, Devel.opment..Qbj.ect.i.ves...&and D
2. Project Benef . .ol e S e 9.
2.3 mplementation Paur.t.ner.s..L..St.akehol.d.e.r.s....9.
2. Ri sk Mitigation and Adanpdt.i.ve..l.mpl.eme.nt.a.tlibon A
3. GRASP PPAF: Tar geit.s..V.S....,Achi.ev.e.me.nt. S 1.2
3.1 Rural .Mo.bi.l iz a.l 00 2.0
3.2-0Cuukput 2.5 (FIl oond...Co.nt..ngenc.y..Pl.an).....26
33 ACC eSS 1.l Fldl A LBt e 2.8
3.3FiLlnanci al | nst.i.l.ut..ans..Sup.part.ed. ... 28
3.3CRedit Worthiness and..Ac.ces.s....l.o.. . Fundi.ngd?2for
3.3Blisiness Perfor manc.e..l.mp.r.ayv.eme.nt.sS. ... 3.6
33. 4 Gender I nclusion..and..Rar.t..ci.p.at.i.on38renc
3.3.5 Capacity Building, Ei.nanc.i.al..Li.t.ed4rOacy,
4 Progress by..Mal.ue. .. Ch.ai. N 41
4. 1 Date Mal.ue. . .Chid .l 4 4
4.2 0Oni on . Mal.ue. . . .Chiaid. e 4.6
4. 3 Tomat o..Ma.l.ue..Chai . A7
4. 4 Goat .. Mal.ue. . .Chad N e 47
4.5. Banana..Val.ue..Chai N 409
4. 6 Mango..Va.l.ue..Chaai. Do, 50
4 .7 Sheenp..Mal.ue. .. .Chail Do, 5.0
4 . 8 Catt l.e..Mal.ue. .  .Chai. N 51
4. 9. Grape...Male. . .Chail. e 5.2
4. 10. Poul tury...Mal.ue . .Chad .. 5 2
4. 11. Olive..Mal.ue. .. .Chai. N 53
LI OF g 11V =3 A T o o (R I o = 0 o = 54
5. Gender and S.o.c..al... Ll LS 0. 54
5. Environment éSlmaamnd PQ.laiCma.lCe. Suo e 58
6 Communication..and. . Mi.si. bl Ll Loy 60
7 Monitoring, Lear.ni.ng..and..Ev.al.uat.i.on. ... 69
7.1 Field Moni-Trouti.mign.ga.n.d.. Gr.ound. ... 7.1

7.2 Technical Wor ki ng..Gr.o.up...(.IL.WG)...Co.o.r.di.natdd on
7.3 GRASP MI S and..Dal.a..SY.S.1.8.MS e 72



Results Verificati.on..and..Dat.a..Qual.i.ty.7/A%Bsur
Out put and Out.c.ome..Mo.ni.t.ori. g . . aaend 7
Moni toring of Mat.c.hi.ng..Gr.ant.s.o..Benef.i.cii8ari e:
Capacity Buil di.ng..of..GRASPR..Rar.t.ner.s....81

N N NN NN NN
P B © O N O U A

Progress [/ An.al.y.t..c.al..l Re.p.o.r.t.i.ng. oo, 8 3

Mat ching Grants Benef i c..ary..SME. . Re.c.o.r.ddshé St .
0 Sustainabi. ity Slral .0 Yo 8 6
1 EU and | TC Fi el.d...Mi.s.s.i..o.n.s..&..Ov.e.ur.s.i.g.ht87
8 Grievance Redr.ess.al..Mechani.sm. ... 88
O  Fi namnCi Al P 0.0 B S S et 89
10 Key Lessons..ledal e e 9.1
i R O o T o o I ¥ = T o 1N o OO PP P PP PPP PP 100

[ T o A VO - S - VO S - T A 101



Li sTabfes

Table 1: Access to Fi.nan.c.e. Indl(:ators .and..Th2 get ¢
Tabl e -Cu:t puub 2. 5 & Re.s.p.e.cit.i.v.e.. ndhaaLQL&WMMJB
Tabl e 3: Out coinveG LBeevneelf..i.Rr.0A0 .11 88SSS. . uiiiiiiiiiiiiiiie e 14
Table 4: Output Level..Rr.agr.ess..(.RPAFE. . Comp.oaonkdht)
Tabl e 5 Rur al Mobi |l i z.at..on. . Achi.ev.eeme.nt.s..nv.s22Tar ge¢
Tabl e 6 SME Re.g.i.s.t.r.at.i.on.. . Updat. e 25
Tabl e 7 Seed Distribution..t.o. .. El.ood. . Af.f.e.ct.ed7 Pri i
Table 8: Access to Financ.e..Rr.agr.es.s...Agai.nst2Xey I
Tabl e 9: Loan..Si.z.e..An.al. Y. .S .S i 3.0
Tabl e 10: Mat chi ng .Gr.a.n.t.s...by..Si.z.e..;an«nd..Cy.c.l.e3.3
Table 11: Grant Cycl.e..Wis.e...Ge.nde.r.. . Bi.f.ur.cat.iddah
Table 12: Mat chi ng Gr ant.s....Rr.ogr.es.s..by..Res.ul3dx5 | n
Tabl e 13: Loans &..Gr.a.nt.s..by. . Mal.uechai.n.......42
Table 14: Summary of Soc.i.al..Med.i.a..Caont.ent..P&dloduc:
Tabl e 15: MG Benef2ioc2ida.r.y.. . SME.. Tr.acki.ng. ... 79
Tabl e 16: MG Benef{f2ioc2ida.r.y.. . SME.. Tr.acki.ngG. ... 79

Table 17: MG Beneficiary SME TrackiRO25...........ccoooiiiiiii i mene e e e e e e e e 8 0

List of Figures

Figure 1:
Figure 2:
Figure 3:

Gr an.t.s...%a.g.e..hy.. . .Gend el 38
Women Part..ci.pat..an. .. by.. Mal.ue..c.hai$h9
Loan Ama.u.nt..hby. VMal.ue..Chai.n............43

Li sAnpéxes

AnneiRelvi sed Logframe GRASP

AnnexSuclcess Stories (MG + Loan Beneficiaries)
AnneXGRASP A2F SMEs Li st

AnneXGRXSP MG SMEs Li st

AnneXxGrVi

evance Redressal Mechani sm GRASP

AnneXS¥mmary of Compl aints
Annexi Nolviember 2025 Grants Tracking Report



1 Executive Summary

This Project Completion Report presents the ¢
from the Growth for Rural Advancement and Sus:s
focus on the Pakistan Poveenty iAmdleesmeartti eoch fFrua
November 2025. Funded by the European Uni on
GRASP aimed to prometeli ®aoloirsiiaennet, enta Irrikuerdale e c o
Sindh and Baltolkcihs-pmalibhnie Wi f hamewor k including
pl ayed a f oucnudtattiimgn,aland roastsal yti c role in rt
finance, and monitoring, evalwuation and | ear:

PPAFG6s contribution went far beyond activity
and field presence that all owed GRASP to oper
chains. Through its Be&@sken PRAEnNnmobiOrigaed zand

and primary producers (37% women), building
the backbone for al | partner i nterventions,
and mar bepmendevell hoirsi emu idnensosbi | i zati on appro
barriers related to informality, | imited mar |
for i nvestment , -cchoaripn ipaanrctei, c iamalt ivaan .u e

Under Access to Finance (A2F), PPAF facilita

macroeconomi c envi2r0onSvlhs .aAcdonsdsead WSD 4, 01
whi3%9 SMEs received USD 5. 26smrpbhsenngnt mat ¢
269 grants due to exchange ga8oOn¥% oafn dg raadndtietei sc

cl i msantaer t and environmentall|ly egsostedi ngbltenet
Wo melned SMEs a8C&upntedddslgs aonft sl o a,n rrefcli d teinr ¢
gendesponsi ve mobilization -amanink enamcoieaslit méa
di stributed across dates, mango, onion, tomat
demonstrating bréedadnsectoral transf or ma

PPAF6s | eadership in M&E ensured rigorous, c
GRASP MI S, designed and operationalized by P
reported across all -paalte ea .y Ol woe 28laormdart &sdv af i |
responeesabl i-bgsedi depoeting agai-lnsvelsiixnaifcat
M&E system strengthened accmakhitadp) | why | el exr
validation corsriesdteectilessganyd isnaemgt hened aud

Among matchi ng sgarlaenst truercniopvieerntisn cr e a(s6e4d% bfyo r
womdred SMEsnv,esanmdent i n(c8&%sfear bwo B&8d) 7.9 iAimelolt
equival and, 32& sseawerneal crjecadbtsed or sustained,

women and youth. Across all GRASP Dbeneficia
invest ment increased by 35%, sales turnover b
were thiigmegoat, poulairnyss. and cattle value <ch
A key operational achievement was GRASPO&s r e

675, 000 kg of certified wheian Beleac htiostlad,,5 0rC
cropping and supporting food security.

Gender and soci al i nclusion remained centr al
SMEs [/ primary producer for different activit



l inkage event s; and 409 women in business f
participation was strongest in |livestock val
women —received more than half eodf ShheeTrgda&mst s
sensitization, and community engagmarkd mtg, f wratr
access, and enterprise visibility.
vironment al sustainability was embedded ac
nkages, SMEs investedd i ¢ herstol aFfrreiegheetiigopnt, Wa
housing, Ii-mprwesetd PpY=stta mss,i oag Pptréocckenscsliongi e s . B
e roject piloted horticultur-eesbhdenosusat

mmuni cation and visibility 6@amihleldi rauenapag heezde
ross digital and traditional medi d,eval3 ewvea
di o campaigns, documentaries, and internat:.
obal recognition,P2h,cl3IME ngx pcdho,wcarsce si ratt e rCn

Financially, PPAF demonstrated str ong -pdriosjceicptl
budget alpPeoostorhenthe revised betigett iwag eaftféd:
adaptive resource management .

Key |l essons from GRASP highteghtedheaevelf@aepti

combining grants, finance, capacity building
i mportance of | ocal partner ompglanif zadi gnant s
bl ended finasmart anmnaeVv amiad e. 't al so highlic
targeted products for women and small produ
adoption of GRASPgeamreden s utsd ae msalbn é ilt gn

Sever glr opectt chall enges remain, i ncluding cl
upt ake, HR attrition, and the need for ongoi
| acyecl e grantees. However, thetsystewmoal chpa
behavioural shifts established under GRASP pi1
Overall, PPAF6s component proved to be a coc
mobilization, finance, and rigorous M&E, PPAF
resilient,reaadyi eneermenses.atThGRASB @Y tisn tdes gnr

grounded model -ef 6ecstciaea,bl and cbhsghly relevan
devel opment in Pakistan.



2. Project Overview and Context

2.Plroject Context, Devel opment Objectives and

PPAF recognizes poverty as a complex and ralitiensional challenge, where the right to a life of
dignity is determined not solely by income, but by equitable access to education, health, safe drinking
water, connectivity, and sustainable livelihoods. PRFso acknowledges that structural factors such

as gender, caste, class, ethnicity, region, and religiah the intersections among thesinape

i ndividual s6 vulnerabilities and influence t|

In response to this complexity, PPAF does adtocate fora uniform or prescriptive poverty
reduction model. Instead, i&heory of Changeis grounded in the conviction thatilding and
nurturing value -based, peoplecentered institutionsis fundamental to empowering marginalized
communities and amplifying their collective voice. Within this framewsedgial capitalfunctions

as a key multiplier, reinforcing inclusion, participation, and sustainable development outcomes.

The Growth for Rural Advancement and Sustainable Progress (GRASP)roject was designed

in alignment with this approach. It seeks to reduce poverty by developing and strengthening rural
micro, small, and medium enterprises (MSMES) across Sindh and Balochistan. The project aimed to
promote sustainable and inclusive ecomgnowth by improving the productivity, profitability, and
market linkages of enterprises engaged in primary production, service delivery, and value addition
within targeted production clusts.

Anchored in PPAFO6s poverty graduation model ,
consumption support, skills enhancement, asset transfer, savings mobilization, and access ta
microfinance, culminating in graduation to sustainable livelihoodsodgh this holistic model, the
project has contributed to the creation of gendelusive employment and incorgenerating
opportunities in rural communities.

GRASP directly aligns with the 2030 Agenda for Sustainable Development, contributing to the
achievement of SDG 1 (No Poverty), SDG 2 (Zero Hunger), SDG 5 (Gender Equality), SDG 8
(Decent Work and Economic Growth), and SDG 13 (Climate Action). Its desighasizes gender
equity, environmental sustainability, and resilience to climate and economic shocks as integral to
inclusive rural development.

| mpl emented under the European Unionés focal
Indicative Programme (MIP) for Pakistan 202820, the project incorporated several key
components managed by PPAF:

1 Rural Mobilization: Community engagement, beneficiary identification, and facilitation of
inclusive participation.

1 Access to Finance:Development of tailored financial instruments to enhance SME
creditworthiness and expand access to finance.

1 Monitoring and Evaluation (M&E): Continuous oversight of performance through
standardized tools and an integrated Management Information System (MIS).

Within the partnership framework, PPAF provided technical leadership in access to finance and
M&E and coordinated with implementing partners including the International Trade Centre (ITC),
Food and Agriculture Organization (FAO), and Small and Medium pn$¢ess Development
Authority (SMEDA), working through local su@rantees for fieldevel implementation.



Specific Objectives / Outcomes:

The specific objective of the GRASP is tohane productivity, profitability and sustainability of

men and women owned Small and Medium Enterprises (SMESs) involved in primary production,
service provision and value addition in and around selected clusters of production within the
provinces of Balochisteand SindhThe GRASP project was designed to achieve sustainable and
inclusive economic growth in targeted areas of Sindh and Balochistan by enhancing the productivity,
profitability, and resilience of mio, small, and mediursized enterprises (SMEs) engaged in
horticulture and livestock value chains. Specifically, the project sought to:

T Strengthen rural SMEs through i mproved acce
services.

T Promote t hel adsampaeriton eonfvi ronmental l-ynslugsiav
pracitnceagricultural production and processi

T Support the formul atiagmi bodi nenpd empdt dtuiso m
rel at edt tpaotl iecnlressnce SME competitiveness and

T Facilitate the integtabnah ahdrunak,r SHIES 0@ @
expanding mar ket opportunities and i mprovin

T Geneempleoyment and | i v,elpiahrotoi dc uol paprol ryt ufnoirt iweosn
targeted interventions across selected valu

T Contributredumtitome of mul t iachidmetnlse omahi @wem
Sustainabl e Development Gadal sf o(sS2GS nh,-ejui
resilient, and inclusive rural devel opment .

2 .P2r ojBeecnte f i ci ari es

The GRASP project engaged a wide range of S

ecosystem. | t s bveanl eufei ca haasiure $a acatscrlisngpad suppl
producers, traders and wholesalers, middl emer
and supermarkets, restaurants and hotels, pr
al so sumap krette dp |l iarycArgsdii nBusi ness suppBusi Pe oy
|l ntermedi ary Ortgahnzetl oser ¢Bt®sprovider s, T
media firms, product devel opment companies, t
mai nt enance service providers, -\yatckl emtge oda md 1
supel s, and crop protection compandesaAldEkeBhag
environment oOgionvsetrintnuetnitonsni ni stri es, agricult
export/food certification bPiffiarceisal tIragdtei tawstsi
banksMFaBnsd MFIds | nsurance f @ompani &laji associ
commerce and industry, NGOs/ CSOsdl mmal doommisn
and consumer s, with direct i nvol vement from

initiati ve.

2.13mpl ement ati on Partners |/ Stakehol ders

The GRASP project was i mplemented under the
of the I nternational Trade Centre (1 TC), whi ¢
for coordination, stratéagicPdiojecti ompl ame nt «
t hrough -ctomrteeacgeld entiti es: t he Pakistan Pov



Agricul ture Organization (FAO), and the Smal
( SMEDA), each assigned distinct and compl emet

PPAF wa&®nsulacted to i mplement Rur al Mobil i za
Evaluation f ulneciéalonesxecduwtri dn edfd its mandat e,
(POs) to operate in the ctlaurdgeedt ed di strict s. I

1.S  nddiri cul t ur aWo rakrmedorsé b n@sgtanngi zat i oon ( SAFWCC
2. Thardeep Rur al De VvlieRIDIPp ment Progr amme (
3.Rur al Devel opmRDEt aFnodundati on (

4 . Got h SkEeunmgda&ISFon

while in Balochistan, i mplementation support

1.BalochistanPRograBRS8#&ppor:t
2. Taragee Flohlunaadi on (
3.StrengPaeni anigpat oSy OOrgani zati on (

These organizationsgrwama rdedpouresgiyhl|l defmerf i ean a

support, and facilitation o f project Tédtsi vi
i mpl ementation modality ensured effective op
international technical oversight with natio

mai ntaining clear accoumntoasbsi ISiitnyd,h caonnds iBsatl eoncchy

2. R sk ti gatAdam tlanwde e me nApagtrioarc h e s

PPAF mitigated i mplementation risks I n Sind
Organi zation (PO) |l ed delivery approachupsc,omg
grievance redressal and strucrntualaen meywtpropne
This approach was further strengthened throu
enabling environment actors. Leveraging the ¢
of POs enadvpedilfaoomi e Xt adaptive i mplementat.
particularly in districts affected by secur.
access to finance.

Operational risks were addressed thr-onguppoce
by POs, all owing timelines and engagement mo
Bal ochi stan, where access ppbdiedbfl exybl-eskes
based engagement, and consolidated processes,

more frequentamdl ¢owr di nati on with financi al

Financial risks were mit-iimgwda tdmd rmtr ekuigrd aneesdtbas
alongside matching grants. These contrib i
equi pment , | abor, and workisbarcagi tabken
dependency, while serving as a practic-ahl
grants, a -besemmbbudssmensement model furthe
only after tSevtE st hheaidr iomwmre sr esour ces and mil est

ut

aaog
ue
r

Ri sk mitigation was reinforced -umgougimd r mgmotr
POs, with oversight from PPAF and technical b
verification of expenditbumasncaeand rmickesasgonand



onal , financi al , and mar k e

to address operat.i

POs enabled timely corrective actions and ad:
Collectively, th-dsi veoal amdd¢c| paertgemshi por ec
of funds, strengthened SME capacity, and sust
a challenging operating environment.



3.GRASFPPAF Tar deths ewe ment s

The GRASP project logfram@&evised2024 Annexl) forms the basis faanalysis and presentation
of achievements /result numbeie Output indicators relevant to PPAdhd where PPAF has
supported and coordinated with other project partners in achi@umgpmes andheir respective
Output fesult®numbers

Thefollowingt abl e hi ghlights the PPAF fiAccess to Fi
as a result of GRASP logframe updating in 2023/2024 led by EU results review team, got reduced to
04 from a total of 09 (previous logframe) indicators, however capturingsence of indicators in

old logframe. The tablalsoshowsPPAF achievements against the indicator tar(gitssussed in

detail in relevant sectionsndwhich of theindicatorsfrom old logframearelinked /feeding into
respective newndicators The overall output target numbers remained the same between both
versions of logframet must be noted thah response to the floods in 202B¢ old logframe was
updatedto include a additionalsub-output2.5 to coverone timeresponse to then flood affected
primary producersThis output, howeverwas not included in the updated logframe but has been
included in Table »f this reporffor reference.

Table 1: Access to Finance Indicators and Targets

Output 1.4 A2F Indicators Linked Indicators from Target
Revised Logframe Previous Logframe

Increased access 1.4.1. Number of 3.5.1. Number of Financial 20 24
to finance for financial institutions Institutions (FIs) (banks, MFBs
the target (banks, MFBs and MFIs) and MFIs) assisted to develop
SMEs, with a with whom collaborations appropriate products and service
focus on have been made on for SMEs
environmentally  appropriate financial 3.5.3. Number of Fis assisted to, 05 13
sustainable products and services provide credit guarantee schem

technologies i
3.5.4 Number of FIs with whom 02 24

collaboration has been made for
offering financing for SMEs
including environmentally
sustainable technologies

1.4.2. Number of SMEs | 3.6.1 Number of SMEs supporte 500 1,091
with improved skills in to improve financial literacy and
financial literacy and business planning)

business planning

(disaggregated by sex of

owner, sector and

province)

1.4.3. Number of SMEs | 3.6.2. Number of SMEs linked tc 200 520
with access to financial | relevant funding sources (by

services with EU support gender of owner)

(disaggregated by sex of 3 g 3 Number of SMEs providec 50 35
owner, sector and with matching grants in
province) combination with lending (by

gender of owner)

1.4.4. Amount in USD 3.5.2. Amount in USD provided ' USD 05 USD 5.2

provided through through matching grants to million Million
matching grants to eligible SMEs
eligible SMEs

(disaggregated by sex,



sector, value chain and
province)

Table 2: Sub-Output 2.5 & Respective Indicators

Indicators (Old Logframe) Target PPAF
Achievement
Output 2.5 (Flood 2.5.1 Amount of wheat seedsstributed 675,000 KG = 675,000 KG
contingency plan) through the contingency plan
2.5.2 Number of people receiving inputs 13,500 13,500

Farmers affected by flood
received input support
through contingency fund

with EU funding through the contingenc
plan in Pishin, Zhob, Panjgur and Distri
Kech (disaggregated by gender).

A significankPPAGRAIIMEE memd eSS aleielni ty to trac
feedblcaugh tPePaiys Rpl oyi ng online CABI tool

two rounds of data coll ecti.omBdVAgrIri 25 ,20R% ke
primary PpMBeHacmwmscasl | actesds al |l t ar gcehta.ilmhiss t r
access «cfol2tcde@odwenfesrpmaldes hedpp esent / &cihidewneg
numbagasisnaktt he t oiGRIASPewVWeanhcome .MTaeelr esnmditscsat on
round of outcome tracking have amenam | f grrmoalrleys
The same tracking datand sr easvwlitl & bd gga ii ms tG RKASY
through a dedi cad cao ddaadvhabso arredv.i efweed and cl eanr
MI'S and respective PO teams &Aodthandeaedabysti st
The results [/ for mal r eop obrdtd eodn cteo sthhaer eMll Sb yd al sTh

The following Tokklrd o0 3amAR oM@ sb ¢ mefaigaii anrsyt S
OQutcome | evel)predi pat ad redatf g ®otms & dhkei n gb ye xPePrAcFi
GRASP M&Hmittdhamuppor NadafemBP@O@wh 02 5394 MG benef
out of twereortadclBOA®

FoOut comeéi catmer flo @rhd M&S: e f ihaisa rbieeesn present ed
numbegrr aonft s giaveeampl.eet.e IB=H @arsced (@M@ agreement
mi |l est one pordpdeedii.loablre

For othert i bdecnmetnimmes,e @ astorneec k€ingV BMEs wer e st
i mpl ementation phase of approvednhudiemess tple
positiVviedi seshaesreedli Impr wv eh atsi mebmpl et edp lbaunssi n

(i nfrastructure, equmaptnueri@MEBEandde mptthomouenr yset of
support

The most recent (November 2025) Grants Tracking repor
of the MG beneficiary SMEs w.pr.t. key Outcomes indicat



Table 3: Outcome Level Progres§ MG Beneficiaries

Outcome

Indicators

PPAF MG Benef

Performanceagainst Outcome

Outcome 1:
Enhanced
productivity,
profitability and
sustainability of men
and women owned
Small and Medium
Enterprises (SMESs)
involved in primary
production, service
provision and value
addition in and around
selected clusters of
production within the
provinces of
Balochistan and Sindh

Indicators

1.2. Number oSMEs including primary | 319(80%) SMEs (including 112
producers applying cleaner production| Women, 01 Transgendewt of

and climate smart agriculture and

livestock technologies and practiées
(disaggregated by sex, sector, value

chain and province)

1.3 Number of SMEs having transacte

business as part of national or

NAEpplicatiomatef smar't

practi cehsaravneds tpolsots ses.

total 399MG beneficiary SMESs
applyingcleaner, CSA/L
technologies.

Sector:

Horticulture: 13724 Women).e.
(85%) of total L61MG SMEsare
applyingclean CSA Technologies

Livestock: 18288 Women 01
Transgendgri.e. 76% of total238
MG SMEsareapplying Clean
/ICSL Technologies

Value Chain:

SMEs which are applyinGlean,
CSAI/L technology in different
valuechains;

Date: 37(04 Women)
Banana: 1§02 Women)
Mango: 14(10 Women)
Onion: 36(04 Women)
Tomato: 0902 Women)
Grapes: 1901 Woman)
Olive: 06(01 Woman)
Cattle: 7541 Women)
Goat: 53(26 Women, 01
Transgender)

Sheep: 3411 Women)
Poultry: 22(10 Women)

Provinces:

Balochistan: 16141 Women).e.
77%out oftotal 208MG SMEs
applying Clean /CSA&L
Technologies

Sindh: 15871 Women, 01
Transgenderie. 83%out oftotal
191 MG SMEs applying Clean
/ICSA&L Technologies

394 SMEs (145 women and1
Transgender)e. 100% of the

agricul twaleue gaoddi taigan ,c u3R I rarl e paarcttriicle



international value chains (geneer tracked MG SMEsnade business

disaggregated) (ITC C3/C4) transactions.

1.4. Percentage increase in sales turnc 53% increasein sales turnover

of supported SMEs in selected value = (On averag®4% increasdor

chains (disaggregated by sex, sector, | womenowned /ledSMEs, 53%

value chain and province) for men and50% for the only
transgendeMG beneficiary

Sector:
Horticulture:34% sales turnover
increase
Livestock:3%% sales turnover
increase
Value Chain:
Date:47% (53% increase for
Women)
Banana52% (106% increase for
Women
Mango: 8% (18 % increase for
Women
Onion:52% (4% increase for
Women)
Tomato:80% (62% increase for
Women
Grapest2% (186%increase for
Women)
Olive: 67% (14% increase for
Women
Cattel:82% (103% increase for
Women
Goat:45% (72% increase for
Women
Sheepi7 76 (190% increase for
Women
Poultry: 67% (78% increase for
Women
Provinces:
Balochistan4 7% increase irsales
turnover
Sindh:55% increase irsales
turnover

1.5 Number of full time equivalent No. of FTE Jobs:

(FTE) jobs supported/ sustained in the| 3,079(1,162Women 15

targeted SMEs (disaggregated by age, TransgendgrFTE,

sex, sector, value chain and province) | 3,228(1,364Women 14
TransgendgrSeasonal Jobs

Sector:
Horticulture4,974 (2,028 Women
24 Transgendgr

Livestock: 1333(498Women 5
Transgender)



1.6. Percentage increase in investmen
the targeted value chain by supported
SMEs (disaggregated by sex, sector,
value chain and province)

Age:

15-29:
3,895(1,597Women and3
Transgender

30-64:

2,314(89"Women and6
Transgender

65+:

98 (32Women

Value Chain:
Date:2.057(1.021Womenandl
Transgender
Banana514(135Womenand 3
Transgender
Mango:766(335Womenand06
Transgender

Onion: M2 (215Womenand1l
Transgender
Tomato:406(186Women
Grapes404(79Women

Olive: 235(57 Womenand3
Transgender

Catle: 401(123Womenand 1
Transgender
Goat:427(157Women 1
Transgender
Sheep299(127Womenand03
Transgender

Poultry: 206 (91 Women

Provinces:

Balochistan: 267 (919Women
and7 Transgendgr
Sindh:3,840(1,607Womenand
22 Transgendgr

Overall,68% (86% in case of
Women)increasein investment
by MG beneficiary SMEs

Sector:
Horticulture:40% increase
Livestock: 44%ncrease

Value Chain:

Date:70% (108% increaseby
Women

Banana50% (68% increase by
Womer)

Mango:68% (94% increase by
Women

Onion: 8% (0% increase by
Womer)

Tomato:43% (80% increase by
Women



1.7. Amount of finance accessed by
SMEs in selected sectors including gre
finance (disaggregated by sex, sector,
value chain and province)

Grapesi75% (22%increase by
Women

Olive: 61% (79% increase by
Women

Cattle:1076 (9% increase by
Women)

Goat:76% (76% increase by
Women

Sheep5%% (90% increase by
Women)

Poultry: 8% (60% increase by
Women

Provinces:
Balochistan62%
Sindh:73%

USD 9,278,680

Matching Grant amount :
USD5,265,704(SD 4,877,144
Men, USD386,767to Womenand
USD 1,793 ta Transgender
beneficiary

and

Loan /Financing Accessed by
SMEs:

USD4,012,976(USD 228,2860
Women)

Sector:
Horticulture:USD
7,307,65(182,885 W)
Livestock:USD
1,971,00%432,164 W)

Value Chain (in USD):
Date:2,781,938(20,686accessed
by Women

Banana: 819,15(11,377accessed
by Women

Mango: 1,083,19882,162
accessed bwomen)
Onion:1,279,58142,772accessed
by Women

Tomato: 478,1686,922accessed
by Womer)

Grapes: 605,22(8,979accessed
by Women

Olive: 260,416(9,987accessed by
Women)

Cattle: 550,764(154,613accessed
by Women



to finance for the
target SMEs,
with a focus on
environmentally
sustainable
technologies

Goat: 679,346143,350accessed

by Women

Sheep518,956(99,124accessed

by Women

Poultry:221,939(35,077accessed

by Women)

Provinces:

Balochistan 4,260,322SD
(313,072 W)
Sindh 5018,358USD (301,980

W)

Table 4: Output Level Progress (PPAF Component)

Increased access | 1.4.1. Number of

financial institutions
(banks, MFBs and
MFIs) with whom
collaborations have
been made on
appropriate financial
products and service
1.4.2. Number of
SMEs with improved
skills in financial
literacy and business
planning
(disaggregated by se
of owner, sector and
province)

1.4.3. Number of
SMEs with access to
financial services
with EU support
(disaggregated by se
of owner, sector and
province)

20

500

200

24

1,091
(475women)

Sector:
Horticulture445(113
Women)

Livestock: 646 (362
Women and 2
Transgender)

Province:
Balochistan505(192
Women)

Sindh: 586283
Womenand 2 )

520 (214women)

Sector:
Horticulture: 24653
Women)
Livestock:274 (161
Women)

Provinces:
Balochistan241(50
Women)

Sindh 279(164
Women)

Formal MoUs were
signed with 24 but
engaged 29 financial
institutions (banks,
MFBs andVFIs)

Target overachieved

Linking 200 SMEs to
Fls and mobilizing a
total loan amount of
USD 04 million was a
daunting task in wake
of some extraordinary
challenges such as
very high (p t023%)
KIBOR, a slowed
down economy in
COVID-19 aftermath,
repeated Floods,
political instability
and law and order



1.4.4. Amountin
USD provided
through matching
grants to eligible
SMEs (disaggregatet
by sex, sector, value
chain and province)

USDO05
million

USD 5,265,704
(USD 386,/67women
and one grant worth
USD 1,793 to a

Transgender individugl

Sector:

Horticulture
USD4,014,945USD
110,057 to Women)
Livestock 1,250,759
(USD 276,710 to

Women and USD 1,79:

to a Transgender)

Value chain:

Date: 1,423,43%USD
17,666 to Women)
Banana:520,71{USD
4,454 to Women)
Mango: 563,178USD
57,349 to Women)
Onion: 615,32{USD
7,601 to Women)

Tomato: 266,249USD

4,021 to Women)
Grapes: 400,86(USD
8,979 to Women)
Olive: 225,17(USD
9,987 to Women)
Cattel:USD 352,929
(USD 101,194 to
Women)

situation in some of
the focal areas.
However the PPAF
GRASP team with
meticulous planning,
field work,
engagement of
stakeholders and
leveraging of MoUs
with Fls, increased
awareness and
facilitation of loan
products and
simultaneously
worked /prepared
SMEs for uptake of
loans resulting in
mobilizing USD
4,012,976 loan for
520 (214 women)
beneficiary SMEs.
Providedto 399
SMEs The original
target of grants was
269 SMEs. However,
over project life there
was exchange gain
and an additional
USD 500,000
allocation for grants.
With the additional
availableresources,
130 more grants were
made. The total
allocation for grants
component was USD
5.5 million of which
USD 5.265 million
worth of grants were
administered by PPAI
through its 07 POs.



Goat:411,253(USD
89,895 to Women and
USD 1,793to a
Transgender)
Sheep271,655USD
50,543 to Women)
Poultry:214,922(USD
35,077 to Women)

Provinces:
BalochistanUSD
2,647,804USD
178,191 to Women)
Sindh:USD 2,617,900
(USD 208,576 to
Women and USD 1,79:
to a Transgender)
Mheletail ed analysis of Access t®@ Finance indi

3.Rlur al Mobilizati on

In the GRASP ProjectRural Mobilization functionedmoreas abusiness mobilizatiomechanism
rather than traditional social mobilization. It servedé&sundationfor building and driving project
momentum enabling all project partners éffectively engage suitable SMEs and primary producers
for driving the intendedhclusive economic growth and resilience across Sindh and Balochis&an. Th
approach focused oentifying, orientingand mobilizing SMEs includingprimary producers to
invest their time, resources, skills, and capital in improving profitability, competitiveness, and
sustamnability of their operations in a cleanegreenerand resilientway. It encouraged rural
enterprises to move beyond survival mode and instead pursue growth, diversification, and
formalization, even amid challenges such as insecurity, inflation, high KIBOR rates, low purchasing
power, increased taxation, high utility costsvironmental and weather challengasd broader
economic and political uncertainty.

At a time when many businesses were downsizing or relocating outside Pakistan, the GRASP
business mobilization efforts motivated local SMEs to stay, innovate, and invest. Through ongoing
engagement by Partner Organizations (POs), rural entrepreneurswa@ueaged toegister in FAO

run FCBS andther project activities tadopt modern and climatesilient technologies, improve
product quality, utilize digital tools, and expand market outreach. Mobilization also served as a
visibility and outreach mecham, introducing GRASP to SMEs, chambers of commerce, trade
associations, financial institutions, government departments, lead firms, and civil sfteetyvely
promoting projecendemanatingpportunities across the wider ecosystem.

From the very beginning, orientation and introductory sessions triggered a cycle of reflection and
action prompting $1Es to discussand explore market trends and digital platforms ¢wolve and
improve their businesses in line witmodern growth andustainability principles. This early
engagement helped buidvarenesspwnership and accountability, while also serving as an initial
due diligence step identifying the right SMESs, assessing their capacity, competencies, and potential,
and gauging their willingness et involved and benefit from project interventiphslping project

to build astandardizedligital database (GRASP MI#)ool of potential beneficigrSMESs (about

45,726 (16,782 Women Owned /Ledacross allll valuechainsand 22 focal districts in both



provinces During the course of actionhé SMEs in project databasevere found to bebetter
positionedwith basic due diligence already dot® benefit from accessto finance, training,
networking,exposure or other forms of support facilitated through GRASP project.

Beyond business expansion, mobilization delivered-tengy benefitgi What 6 s in it fo
including the adoption of climatesilient technologies, increased innovation and value addition,
optimization andscaling of operationgnterprise formalizationesulting inincreasedoroduction,

better quality lowering wastage, improving income and profitabibiyd creation of fultime and
parttime employment opportunities. It nurtured adaptive, responsible, and roaikaied SMEs

that became local role models.

Importantly, mobilization did not end after identification and orientation. It extended into continuous
mentoring, guidance, and handholding throughout the business growth journey. Despite difficult
circumstancescluding insecurity in Balochistan, incidents of terrorism, and the devastating floods
in Sindh and Balochistathe mobilization teams remained consistently active on the ground,
engaging business communities, mobilizing stakeholders, and sustaining project outreach.

Ultimately, the Rural/Business Mobilization component under GRASP built confidence, trust,
capacity, and longerm commitment among rural entrepreneansi helped GRASP partners in
working with mostsuitableSMEs It transformed isolated enterprises into connected, capable, and
informed economic actors prepared to access finance, embrace innovation, and contribute to
Pakistands sustainable economic devel opment .

In the GRASP project, Rural Mobilization was led by PPAF througbetgenPartner Organizations
(POs) i.e.GSF, RDF, SAFWCO and TRD#perating across the target Union Councils (UCs) in
Sindh andBRSP, TF and SPO 5 UCs inBalochistan. POs played a central role in fikdael
engagement, beginning with comprehensive-leN&l mapping to identify primary producers and
potential SMEsby using data /information collectianols developed bysRASPPPAF M&E in
closecoordinationwith ITC and FAQ POs colletedand reported in GRASP MIS tihaselineSME
data to support effective targeting and plannibgsting community institutiongacilitatelocal level
entry facilitatedby social mobilizers and livelihoods officers.

The selection of potential Union Councils (UCs) for the GRASP project began in June 2021. After
extensive consultations with partners and relevant stakeholders at both provincial and district levels,
a selection matrix was developed. Based on the agriteda;rthe Sindh and Balochistan Provincial
Steering Committees finalized a total of 96 UCs (five UCs in each selected district and one UC in
Sujawal, Sindh) to be targeted under the projEet UC-level mapping was conducted to provide a
detailed undetanding of the local context, including demography, livelihoods, key value chains,
existing SMEs, local markets, infrastructure, and support services. This exercise allowed the project
teams to identify specifit/Cs,villages and communities where primary producers and SMEs were
concentrated, ensuring that interventions were evidbased, targeted, and aligned with local needs
andto develop a comprehensive understanding of the business ecosystem, opportunities, gaps, ant
enabling environment within the targeted UCs. It also assessed the support market, including
technical supporters, TVET institutions, marketing and media firms, prodavelopment
companies, transporters, repair and maintenance service provideksngpand packaging
companies, agrgeterinary suppliers, and crop protection dealers, and mapped the enabling
environment, including government depart men
associations, chambers of commerce, NGOs, CSOs, andsgddoounderstand the institutional
support available for SMEdt provided a platform for partner organization staff avither



stakeholderdo engage withand understand SME needs apdorities and raise awareness about
GRASP components and support mechanisms.

After mapping, POsgontinued to work with project partners to identify aadect eligible primary
producersand SMEsfrom existing database or new identification based on particular demand
[criteriafor a GRASP specific activity such as enrollment and training through FCBS, FMCs, SPS,
Matching Grantsexposure, networking, credit facilitatiotechnical training®r other events and
activities of GRASRnN close coordination withll GRASP partnerse. ITC, FAO, andSMEDA and

any additional consultants aedperts engaged by them for GRASP work.

At the enterprise level, POs assisted FCBS/FMCs and SMEs in developing business cases anc
proposals for the matching grant scheme. They conductescprening and ensured compliance
with PPAFO6s selection cr it gaspecivelP@dgional efficé forr wa r
further processing?PAF utilized the institutional and financial management capacity of its partner
organizations for grant disbursemebtisiness plaimplementationand monitoringfor maximum
transparency and efficiency

POs also facilitatedifferent kinds oimarketlinkage activities, enabling SMiparticipation in trade
fairs, exposexposure visitand investment events at provincial and national levels. They Helged
SMEs with privatesector actors, anglipportedaccess to diverse training modules offered under the
project. PPAF trackedPOs'work through acomprehensive monitoring and reporting framework
also requiring POs teegulaty track progressof SMEsand submitted quarterly performance and
financial reports t&® PAFE. Thisapproactensured accountability, transparency, and sustained support
to beneficiary SMEshroughout the projedifecycle.

The following table includes kestats of achievement under the rural /business mobilization work of
GRASP led by PPAF.

Table 5: Rural Mobilization Achievements vs Targets

Activities PPAF Achievement
1 facilitateand collaborate with | 33,000 45,726 (16,782women, 04 Transgende)
FAO in identifying and
selecting primary By Valuechain:
producers/farmers for Farmer Date:8,202(2,707Women)
Climate Business Schools Onion:5,578(1,129Women)
(FCBSS). Tomato:6,9% (2,623 Women)

Goat:6,141 (3,261 Women, 01 Transgender)
Sheep4,291 (2,06 Women)

Cattel:3,774 (1,903Women, 02 Transgende
Poultry: 3,07 (2,464 Women, 01
Transgender)

Banana2637 (162 Women)

Mango:2467 (161 Women)

Grapesi,713 (146 Women)

Olive: 853 (150 Women)

Sindh: 23,55 (7,873 Women,03
Transgender)

Balochistan22,211 8,909 Women, 01
Transgender)



Activities

Selection of SMEs for training | -
in collaboration with ITC, FAO,
SMEDA, and CABI.

The training areas covered
various aspects such as Agri
Business Management,
SheTrade, Marketing, Quality
Management, and Technical
Training in Wool Processing,
Grapes, etc.

linkagesdevelopment for SMEs 327
and participation in fairs,
investment panels, expos, and
various business enhancemen
exercises.

PPAF Achievement
6,960 (3,037 women)

By Valuechain:
Date:1,162(631Women)
Onion: 755(156 Women)
Tomato:1,367(679Women)
Goat:861(434Women)
Sheep272(62 Women)
Cattel:1,207(799Women)
Poultry: 174 (99 Women)
Bananaz38(59 Women)
Mango:485 (106 Women)
Grapes193(07 Woman)
Olive: 755(156Women)

Sindh:5,102(2,562 Womern)
Balochistanl,858(475 Women)
5,838 2,881 women, 05 Transgende}

By Valuechain:
Date: 8.1 (378Women)
Onion:406 (120 Women)

Tomato:1,837(966Women)
Goat:418(260Women, ® Transgender)
Sheep59 (12 Women)
Cattel:1,536(988Women)

Poultry: 19 (09 Women)

Banana350(46 Women)

Mango:341 (101 Women)

Grapes31 (01 Woman

Olive: 30 (0 Women)

Sindh:5,416 (2,817Women,05 Transgender)
Balochistan422 (64 \Women)

4 Facilitation in registration with | - 1,188 (409 women, 01 Transgende)

FBR and SECP and
(membership ofpther bodies. Sindh:700(337Women,01 Transgender)

Balochistan: 88 (72 Women)

The GRASPPPAF teamsignificantly exceeded its SMprofiling /registration(in GRASP MIS
Databasejarget, achieving total SME count 045,726 unique recordsagainst a target of 33,000
demonstrating strong outreach and mobilization across Sindh and Balochistan. This overachievemen
almost39% above the targetreflects the effectiveness of field engagement and coordination with
POsand othepartners, particularly FAO, in identifying and selecting primary producers and farmers
for Climate Farmer Business Schools (FCBSs). Notally782 womenare among the registered
SMEs and primary producers, indicating meaningful progress in bringing wigtheand women
managed enterprises into formal development processes. This level of inclusion signals an important
shift in rural gender participation, whe women are increasingly recognized as economic actors
within agricultural and nosgricultural valuechains.The initial target of identification of 33,000
primary producers meant supporting FAOidentification and selection for FCBS and FMCs.
However,with evolving discussions with projestakeholdersespecially ITC, the scope of this
activity was enhanced to cover a diverse set of SMifsEng all project partners in drawipgtential



beneficiaries froma readily availablgool of data /SMEdor respective work /trainings /capacity
building and other project intervention&s indicated earlier, the mobilization efforts ultimately
helped identifyand recordabout 45,78 primary producers /SMEm the projectdatabaseThis
datdinformation has beesharedwvith relevant stakeholders such as Government, Fls, lead firms and
business chambefsr continuity of support as and where an opportunity presents itself.

PPAF GRASFhelped other project parthesisd specialist consultants engaged by them to identify
suitableSMEsfor differenttechnicalraining As aresult,a total 0f6,960 SMEswereidentifiedfrom

GRASP SME databasendtrainedby ITC, FAO, SMEDA, and CABI, covering essential business
areas such asgribusiness management, SheTrade, marketing, quality assurance, and specialized
technical skills like wool processing and grape value addifitthough this activity did not have a
predefined quantitative target, the scale achieved indicates robust demand for -daplaloiy
services and strong institutional synergies.

Importantly, 3,037 womenwere among the trainees, demonstrating deliberate efforts to enhance
women's business capabilities and strengtheir participation in competitive value chains. This
progress is critical for bridging the gender skills gap and empowering women to contribute more
effectively to economic resilienca@he horticulture, livestock, value addition, and safety training
delivered to SMEs, producers, and master trainers across targeted dmhietd build local
capacitiesstrengthened @ity assurance systems, improved product handling, and enhanced value
added practices within key value chaiAdditional avareness sessions with butchers, dairy farmers,
and milk vendors further promoted good hygiene and food safety standards. As a result, participating
SMEs including women entrepreneurs reported improved understanding and adoption of quality,
safety, and hyigne practices.

Participation in fairs, investment panels, ex
engagement in market linkage processes embedded withinacredire development interventions.

Such participation aims to strengthen biigetler linkages ahresults in increased sales and business
transactions, improved market knowledge, peer learning on products and services, exposure to new
technologies, and adoption of practical business tips and techniques. These effects are therefore
reflected througltonsolidated valuehain performance results rather than standalone event counts.
Under thePPAF GRASPa total of 5,838 SMEswere facilitatedto develop market linkages and
participate in fairs, investment panels, expos, and other business enhancement agtuitiesent

project partnersagainst a originaltarget of327 SMEs This reflects aexceptionabchievement of
1,68%%, demonstrating the e a streng ability to connect rural enterprises with new markets. Of

the total SMEs supporte@®,884 were womenled or womenmanaged enterprisesrepresenting

49% of all beneficiaries. The expanded access to market platforms significantly increased business
transactions and boosted the income of participating SMEs, particularly for women entrepreneurs
who gained mucimeeded visibility, buyer engagement, and commatconfidence.

With GRASP project supporttatal of1,188 SMEsincluding409 womenled and 01 Transgender

led businessesave been facilitated in registration with SEEBR and some igetting membership

of differentbusiness chambers and associations. Of the 8¥ahave been registered with FERd
SECPandremaining381 were facilitated in getting membership oflifferent business chambers
/associationsmarking a critical step towar8ME formalization under the GRASP framework.
Although no numeric target wassigned to PPARPPAF POs also workei get about 91 SMEs
registered before SMEDA canon boardThe achieved numbers highlight considerable progress in
guiding rural enterprises toward legal and financial inclubiosupportingand facilitatingSMEDA,

the GRASP partner leading SME registration procsse substantial grticipation of women
indicates a positive trend toward formalizing wormmed businesses, which historically face



greater barriers in documentation, compliance, and regulatory adherence. This advancement
strengthens womenos prospects for aberefdisgs i n g
government and privatgector initiatives aimed at enterprise growlthis achievement significantly
contributed to advancing the formalization of enterprises across the target districts.

Table 6: SME Registration Update

Registration Body Men Women  Transgender Total
FBR 435 264 1 700
Security & Exchange Commission of Pakistan 99 8 0| 107
BusinessChamber /AssociationMembership 244 137 0 381
Total 778 409 1 1,188

Registration facilitated access to key services such as business bank accounts, commercial financing
government incentivestc. SMEs also became better positioned to benefit from government support
programs, tax relief measures, and capdmijding initiatives. Moreover, the process promoted
improved recoreékeeping and financial management practices, strengthening ing@vednance,

and accountability.Beyond individual business benefits, the formalization of 1,188 SMEs
contributed to broader developmeutcomes, including increased economic activity, job creation,
and enhanced revenue generation at the national and provincial levels. By integrating these SME-s
into the formal economy, the project helped create a more inclusive and resilient economic
ernvironment.A total of 381 SMEs (137 wom@nvere linkedand registereds membewith relevant
Chambers of Commerce and I ndustry. These mel
access, and integration into formal business networks, while facilitato®gss to market information,
networking opportunities, and business support services that contributed to their competitiveness and
sustainability.Overall, formal registrations seen as transformative step faupportingSMEs
unlocking opportunities for expansion, strengthening their operational foundations, and positioning
them for longterm competitiveness.

A defacto development under the mobilizatimomponent had beeimitiated by Clusterlevel
coordination meetingsThe clustetlevel meeting wereconvened in response to communication
among ITC, PPAF, FAO, and SMEDA to promote synergy and cooperation among GRASP partners,
FCBSs/FMCs, and SMEs, including primary producers and farmiinsthe purpose to identify
challenges anttanslatingthem into concrete action plans, thereby fostering growth in value chain
relationships.

The clustering approach, under which a totatight clustersvere formed, was guided by a clear
operational and commercial rationale, including the presence of common SME activities, contiguity
around shared commercial value chains, connectivity to main road arteries, and ease of access fo
participating enterprise Clustering also enabled more effective management and coordination,
reduced operational costs, and ensured logistical efficieratyding Eol facilitation and Partner
Organization selectiothereby maximizing the outreach and impact of market linkagebasiness
enhancement interventions.

A total of six cluster-level meetingswere conducted during the project period, coveringigiht
clustersformed under the clustering approach. These meetings were organized at different points in
time based on thavailability of relevant partners and security clearances particularly in
Balochistan.

The clusteilevel meetings were held as follows:



T September 2023Cluster 3 (Shaheed Benazirabad, Khairpur, Sanghar)

1 October 2023: Combined meetings covering Cluster 1 (Karachi, Hyderabad), Cluster 2
(Thatta, Tando Muhammad Khan, Sujawal), and Cluster 4 (Tharparkar, Tando Allah Yar,
Matiari, Mirpur Khas)

T Januaryi February 2024: Cluster 5 (Quetta, Pishin, Nushki, Kharan)

1 December 2024 Cluster 7 (Panjgur, Kech)

T June 2025:Cluster 2 (Thatta, Tando Muhammad Khan, Sujawal) and Cluster 4 (Tharparkar,
Tando Allah Yar, Matiari, Mirpur Khas)

T July 2025: Cluster 8 (Zhob, Musakhel)

The clusterlevel meeting emerged as a key collaborative initiative driven by engagement among
ITC, PPAF, FAO, and implementing partre@ganizations in both Sindh and BalochistBesigned

to cultivate synergy across GRASP partners, FMCs, SMEs, FCBS, primary producers, and farmers,
the meeting served as a strategic platform to surface challenges and transform them into targeted
actionable solutions within the value chain. It effeely bridged communication gaps between field

level actors and core teang)suring timely project updates and aligning efforts with the evolving
needs of beneficiaries. By bringing the GRASP team together on the ground, the meeting fostered
knowledge sharing, collective problesolving, and forward momentum in project delivefhe
meetings played a crucial role in enhancing communication between field staff and core teams,
ensuring project progress updates, and addressing information gaps. The filed mission and meetinc
not only brought together the entire GRASP team to aligjeprimplementation with beneficiaries’
needs, learned lessons, tackle down the challenges, and collaboratively find solutions.

Moreover, expos, melas, and TDABpported eventsnder the project and facilitated by PPAF and

its POssignificantly enhanced market visibility for rural enterpri$8MEs by enabling product
showcasing, business matchmaking, and exposure to emerging market trends and innovations. Thes
pl atforms strengthened SMEsO6 conf i daachbusness mar
volume thereby contributing to inclusive economic growth and the sustainability of rural enterprises
under GRASRe.g.two GRASP-supported SMEs from Balochistan Mr. Mohammad Jagraatee
awarded PKR 30 million and owner of Baloch Hamza and Brothers Date Company (District Panjgur),
and Mr. Magbool Alam Noori, owner of Durfishan Dates (District Kech) successfully participated in
the AMade in Pakistan EXx hheldintleddah, Sa&di Brabsg, flore s s
February 57, 2025 SMEs patrticipated in théth PakistanAfrica Trade Development Conference

and Pakistan Single Country Exhibition in Caiamd Tashkent, Uzbekistan (Tashkent Exhibition)
andEgypt 2024 and 202SMEsshowcased a diverse range of highality date products and value

added innovations, including fresh dates, adecolate, date vinegar, date coffee, and date syrup.
Their participation drew substantial visitor engagement, resulting in complete stockitsaid

robust revenue generation. Beyond sales, the event created opportunities for meaningful networking
with international buyers and market actdagjng outthe groundwork for future export prospects.

The successful participation of these SMEs noy attengthened their global visibility but also
underscored the export potenti al o f Bal ochi
GRASP6s broader objectives of economic incl us
for rural enterpises.

3. 2uPut put 2.5 (Flood Contingency Pl an)
Farmers Affected by Flood Received I nput Supry



Floods struck Pakistan in June 202&1 causedvidespreacddamage especiallyn Balochistan and

that to agricultural production and adversely impacthtferent types and kinds dgri based
enterprisesTo mitigatethe negative impactef the 2022 floods and heavy rains, the Government of
Balochistan requestddC /PPAF to provide certified wheat seed support to the affected population.
Based on the request of the Government of Balochistan, a decision was made to provide certified
wheat seed support in Zhob, Pishin, Kech, and Panjgur districts to the flood affguiéatipn. The
objective of the certifiedvheat seed assistance was to help primary producers sustain their
livelihoods after the floods. The initiative was approvedshythroughITC and PPAFfacilitated

this support asmergency aid to facilitate economic recovery in the aftermath of floods.

With ITC/EU approval, PPAF mobilized its partner organizations (SPO and TF) in the districts of
Kech, Panjgur, Pishin, and Zhobvalidate the government providéidod-affected farmei | i st ¢
requiring wheat seed suppavhile working closely with local administration, DDMAs, and the
Agriculture Extension Department, PPAF procured 13,500 certifiddy30heat seed bags from the
Punjab Seed Corporation after a competipvecuremenprocessOne seed bag (each 50 KG) was
provided to13,500primary produces, equaling a total of 675,000 KGs of certified sesthbling

the cultivation of 16,838 acres of land. Seed distribution was completed in early January 2023
helping with cultivation of winter cultivation of wheat for the season 2023/24

The following table presents wheat seed distribution by district and gender:

Table 7: Seed Distribution to Flood Affected Primary Producers

Wheat Seed Distributed to Flood Affected in Balochistar

S. No District Name Men Women Total Wheat Bags Distributed

1 Pishin 3,407 5 3,412

2 Zhob 3,336 2 3,338

3 Kech 3,163 212 3,375

4 Panjgur 2,810 565 3,375

Total 12,716 784 13,500

At hipraditnypact assessment commi ssi @onerdalbly, PtPhAeF
intervention reflects strategic targeting an
and partner organi sations, overcoming oper af
productivity and ragdo@re otnhe uit ciotmeat iuna@®s s ucC (
security but also |l aying foumdatidrys sfeerd wvan
vul nerable small hetddy cemmahedi ¢edhatTlhertifi
enabled the restoration of agricultural l i ve
resource constraints. Positive product icwistsy ¢
in not only promoting food security but -also
gual ity seed varieties within vulnerabl e smal
The st didpyr emmwitckei ng free certifi ewlhovhcaoau!l do & b ds W
affemeérged as one of the most critical and
producers in the aftermath of ddampdfoddso aovcg.e @L
GRASP tdCgmmtiesd i mplies that 0P5Wfofwhtelae mseeidpia
from UCs where GRASP value chain activities
production and enhanced profit resulted in a
ensuring food s¢eockiing dod $&de primary produ



33Access to Finance

3.3FLlnanci al Slumpsptoirttuetdi ons

ToOf fer Financing for Climate Smart Agricul tu
Access to finance (A2F) plays a pivot al rol e
(SMEs) and value chain subsectors by support
Wit hout adequate financi alg rfSMEsursd @ 11, gd eert ot |
in the exi sdntndgre mae Wemamkelt, adopt new technc
I nternational Mar ket demands. Financi al acece
guality stahbaeddbabbrreas#d explore new mar ket
broader value chainsidedpcoductbviitgygand geol
Strengthened A2F al so promotes innovation and
sufficient capital, SMEs <can invest imalries e
addi,teohnol oggndadlopnbbh®edes ng them adapt to e
environment al chall enges. Financial -rescl user
infrastructure and technol ogiresvgetrdtreidhc eblui d dd ol
|l i nkma@lisng theeentmore eobuydt and cohesi ve.
A2F for SMEs exists in multiple forms includi
bl endedi hswmwaadedi gi tal or alternative instrun
as debt provides working capital, equity fue
mitigate risks, guaranteestaxpgamdcti pcli wsait@n cf
enterprises.

Under Hfobhed&dl GRASP Project, A2F primarily f
institoti onosirleidz it /ofginmanci hgr flawuirpeaeds provid
mat ching grants. Such linkages bridge the fi
scaling or moderni zing. Partnerships with ¢
finance banks and ot hSME si natcecrensesd i aafrfi cersd ahbel | ep
financing soluteeds. t@ahéseedngagementrsnal so
to explore rural mar kets, fostering inclusive

Mat ching graeftundabéendnmnnds camdbi 8MEgcdwothoir b

as a key instrument for promoting innovation
on SMEs investing in new ventures or technol
pulling SMEs teomwsartdhrfoouwgmal acscyssunt abi |l ity and
toward competitiveness by reducing investment
Mor eover, facilitating access to finance al s
open bank account s, register with the Feder
Exchange Commi ssion of Pakisnana(SEEEBprdandT
foster transparency, creditworthiness, and a
promote behavioral change, financi al disci pl

for a more eretsed, eanrdi egndcedMhS ME sect or .

PPAF led the Access to Finance (A2F) component of GRASP by designing and facilitatpappro
financial products in partnership with financial institutions to serve rural SMEs. Through



collaboration with PMIC as the lead partner for SME financing, and withbaok financial
institutions such as Thardeep Microfinance Foundatié,C3 MicrofinanceCompany and Shah
Sachal SamiFoundation, PPAF supported the development of loan and insurance products tailored
to agricultural and livestock value chains. Partnerships with commercial institutichsling,

United Bank Limited (UBL)National Bank of Pakista®\SKARI Bank, Allied Bank, First Women
Bankand JS Banland many otherdurther strengthened product diversification and outreach.

By collaborating with financial institutions and specialized consultants, PPAF facilitated the review,
design, pilot testing, and rollout of financing instruments that help SMEs shift frorinome
matching grants to sustainable access to formal creditinitlusion of riskmitigation measures such

as developing insurance products and supporting geographic expansion strengthened the
creditworthiness of small producers and improved the viability of lending for partner institutions.

Governance of the component was ensured through formal MoUs and grant agreements betweer
PPAF and partner financial institutions, covering product development, interest and insurance
subsidies, and operational support. Financial institutions committed dhei lending capital,

mai ntained financial records, and provided cc
monitored progress, milestones, and financial compliance. Progress during the project time is as
follows.

Table 8: Access to Finance Progress Against Key Indicators
Sr. Activities Target Cumulative

1  Number of Financial Institutions (banks
MFBs and MFIs) assisted to develop

. . 20 24
appropriate products and services for
SMEs
2 | Number of Fls assisted in providing 5 13

credit guarantee schemes

3 Number of Fls to collaborate with for
offering financing to SMEs including 2 24
environmental technologies.

4 Number of SMEs linked to relevant

: 200 520SMES
funding sources (USD 4 millior) (USD4,012,976
5 | Number of SMEs provided with
matching grants in combination with 50 35
lending
6 | %age of targeted SMEs assisted in
30% 160%

mobilizing funding

While the blended finance design envisaged H@amatchinggrant SMEswould also access loan
financing,35 SMEsultimately availed loans. This outcome was primarily influencedthyctural

and marketevel constraintsKey factors included thieigh cost of debt linked to elevated KIBOR
which reduced loan affordability for rural and ajased SMEs; elear preference among SMEs for
matching grantsas these provide neepayable capital without increasing debt exposure or financial
risk; andcollateral requirements and short loan tendmsseveral casesnpvestment needwere

SThe detailed | ilecdan od mBWMEts, atnudc\againengonf rFRlt ei s attached



sufficiently met through matching grants and internal resouredsicing the demand for additional
borrowing.

The Access to Finance (A2F) intervention generated substantial and lasting economic impact across
targeted districts by expanding rur al SMEs 6 |
driving gendefresponsive enterprise growth. The projeatilitated a total of 520SMEs which

accessd a total ofJSD 4.012million in financingin shape of 593 different lognghich translated

directly into higher productivity, improved market performance, and greater resilience of local
economies.

Table 9: Loan Size Analysis

Loan Category (PKR) Number of Loans _ Total

Sindh Balochistan
< 0.5 million 270 61 331
0.5- 2.5 million 54 149 203
2.5- 30 million 14 39 53
> 30 million 6 0 6
Total 344 249 593
Mo s t |l oans (331 out of 593) PK®LI5S5 umdeéern onhe
strong prefer enlceev eolr fnieneadn cfionrg ,miecsrpoeci al |y i n
these |l oans. Balochistan, howeveRPKRJIB.owsmial I|hii
anPKR.1%0 million categories, sugdesxtdi fg n@amea
Only a smal/l nNumBEBOofmill dig& )| ovame (ssued, e
accounts fuombea lbifghet ah | oans (344) compared
with 593 |l oans disbursed, enhances enterpris:
contributes positively to the prfoojrecttadrsg eotu tvca
actors

This infusion of capital allowed SMEs to upgrade production systems, adopt improved technologies,
expand processing and packaging operations,raadratingclimatesmart practices. As a result,
enterprises strengthened their competitiveness, increased output quality, and created new
employment and income opportunities within their communities. These changes collectively
contributed to measurable improvementscal economic growth and value chain performance.

A major transformative i mpact wa OftsedotahSMExn wo
who secured loans,amenowned /ledSMEsmade up41% of them marking a significant shift in
financial inclusion and economic participation. With improved access to capital, women expanded
their involvement irhigh valueactivitiesprocessing, packaging, grading, and quality enhancement
leading to more diversified production, higher product standards, and increased household incomes.
Enhanced financial agency also strgt h e n e d w o rmeaking power ithin &milees and
enterprises, creating more inclusive and equitable local economies.

The project successfully linke&g20SMEs(214 women owned /led SME) formal funding sources
and mobilized a total 93 loans(USD 4.012 million) enabling enterprise growth across sectors
such as horticulture, livestock, dates, onions, and ssnalé processing. Many SMEs adopted
resourceefficient, climateresilient technologies, contributing to greener value chains and more

‘Mhe detailed | ist of S ME s , |l ocati on, |l oan amount, con



sustainable production systems. This shift has strengthened thiefongesilience of rural markets
against climate and economic shocks.

The impact extended beyond individual businessasvider financial ecosystem. Through GRASP
support, 24 financial institutions began offering credit guarantee schemes and SME financing
productsncluding green financsignificantly expanding financial access in underserved rural areas.
This institutional strengthening has laid the foundation for continued lending to rural SMEs beyond
the project period.

Blended finance created higmpact outcome®5 SMESs received matching grants paired with loans,
enabling them to become creditworthy and transition into sustainable borrowing from formal
institutions. Many of these businesses are now positioned for continued expansion, demonstrating
strong potentialdr postproject growth.

Overall, GRASP achievetii0% of its SME mobilizingfinancing target, demonstrating a dramatic
improvement in credit uptake and SME readiness. Financial literacy, business training, and linkage
buil ding activities transformed SMEsO®O capaci
higher loan sumess rates, stronger financial discipline, and expanded market integration.

Under the GRASP project, insurance coverage has emerged as a critical tool for strengthening the
resilience of small and medium enterprises (SMEs), particularly in rural and agriciépeadent
districts. By facilitating insurance for 20 fafbased SMEsovering a total asset value of PKR 9.5
million the project has enabled vulnerable entrepreneurs to safeguard their livestock, equipment, and
farm assets against unforeseen shocks such as natural disasters, disease outbreaks, and marl
disruptions. Thisihancial protection not only reduces the risk of catastrophic losses but also builds
confidence among SMEs to invest, expand, and innovate without the fear of losing their livelihoods.

Districts Mo of SMEs  Premium Paid Sum Covered
HYDERABAD 10 135993 2715000
MIRPUR KHAS 3 217500 4350000
NAWABSHAH/SHAHEED BENAZIRABAD 2 38000 760000
SANGHAR 3 48750 975000
SUJAWAL 1 20000 400000
THATTA 1 15000 300000
Total 20 475243 9500000

Collectively, the project facilitated insurance coverage for horticulture land valued at PKR 9.5
million, against a total premium contribution of PKR 475,243. The insured land primarily supports
targeted value chain of GRASP projeshich represents a critical income source for rural SMEs in
the target areas.

The partnership with Salam Takaful Limited has ensured accessible and affordabiéigaton
services, demonstrating how insurance can serve as a powerful driver of stability, sustainability, and
long-term enterprise growth within the GRASP target sirea
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The combined impact @fccess to finandaterventions is visible across targeted districts in the form

of stronger value chain performance, increased enterprise productivity, expanded market
opportunities, and rising incomes. Most | mpor
enterpise development has driven more inclusive, equitable, and resilient economic growth that will
continue to transform rural livelihoods beyond the life of the GRASP project.

3.3CRPedit Worthiness &nod AMEess to Funding
|l ncl Ldiimpat e Smart Agriculture Technologies o

To enhance access to finance and strengthen the creditworthiness of beneficiari€sR&giR$or

target districts and economic segmefit® coherent categories of matching geanere developed
under the pr ogr amdamponentPPAFsadoptdd @ transparentnandeconsultative
approach, undertaking extensive stakeholder engagements to map, profile, and classify SMESs usinc
clear and objective critereuch asannual turnover of PKR 280 million for mediumsized farmers

(61 25 acres) or small SMEwith turnover of PKR 120 million, and small primary producers or
micro enterprises earning under PKR 2 million annually. These classifications ensured
accountability, coherence, and consistency in beneficiary selection, aligning grant allocations with
business size, financial capacity, and potential for growthall four Cycles of grants were run
benefiting399 SMEq146 Women and 01 Transgendacyoss 11 agricultur@nd horticulturesalue
chains,by disbursing USD5.265 million of which 80% of SMEs i.e. 319 out 0899 have also
investedin and adoptedgreen technologiess part of approved business plan and resulting
operations

Application and hence evaluatiorriteria for different gant categorieswere based on prior
experience and the scale of operations, ensuring fair and proportionate allocation across segments
In different gant categoriesthe maximumamount ofallocationwasPKR 30 million for medium

SMEs, PKR 2.5 million for smalusinessand PKR 500,000 for small and primary produders

the first three cycles of grantl the fourthand final cycle ofgrants,categories of 5, 10na 20

million were introduced to ¢ar segments of SMHalling betweerpreviously introduced categories.

However,the Fourth Cycle of Matching Grants (PKR 2.5 million, 5 million, 10 million, and 20
million) was deliberately designed to be simpler, faster, and more streamlined than the first, second,
and third cycles. This refinement was guided by lessons learned drtiar eycles, time constraints

in the final phase of the GRASP Project, and the need to accelerate approvals and disbursement
while fully safeguarding quality standards, and accountability.



In the first three cycles, the matching grant process followed a-stagfe and timéntensive
approach, including financial literacy and business plan development training, extended business
plan preparation (d@5 days), support for audits, registratiand bank account opening, and
multiple pitching sessions at Partner Organization, Provincial, and Steering Committee levels. While
appropriate this approach proved resotintensive and time&onsuming for larger and more mature
enterprises, particularihose seeking higher grant amounts.

The Fourth Cycle targeted SMEs applying for PKR 2.5 to 20 million grants that were already
investmentready, typically demonstrating at least three years of vataen experience, formal
SECP/FBR registration, audited financial statements, existing becdumts, employees, and
operational assets. Consequently, many preparatory and capaitding steps that were critical in
earlier cycles were no longer binding constraints, allowing for process simplification without
reducing rigor.

Key amendments included treating business plans as applications, eliminating a separate applicatior
stage and reducing processing time, and consolidating pitching sessions into a single combined
Provincial and National Committee, which reduced duplicatisayed time and improved
consistency indecisiema ki ng. As a result, the Fourth Cyc
reflecting SME maturity, consolidated decisioraking, and shorter cycle times relevant to late stage

of project implementation.

Table 10: Matching Grants by Size and Cycle

Size of Grant (PKR in Million) ~Total No. of
MGs
Cycle 1 4 7 0 0 2 13
Cycle 2 106 10 0 0 7 123
Cycle 3 36 3 0 0 1 40
Cycle 4 0 2 3 10 0 15
SubTotal 146 22 3 10 10 191
BalochistanProvince
Cycle 1 38 3 0 0 0 41
Cycle 2 83 27 0 0 6 116
Cycle 3 21 13 0 0 4 38
Cycle 4 0 1 6 6 0 13
SubTotal 142 44 6 6 10 208
Total 288 66 9 16 20 399

For the fourth Cycle of grantswas discussed in coordinatiand planningneetings with ITC and

the ELD that, given the timing of the Fourth (final) Matching Grant Cycle, it would be challenging
to fully gauge results within the project implementation period. This risk was anticipated and jointly
considered during the design and approval of the fourth cycle.

To address this constraint while maintaining accountability and results orientation, the fourth cycle
was implemented under a reimbursemrgsted disbursement model. Under this approach, SMEs
were required to first invest their own resources and impleamgmbved business activities in line
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with agreed milestones. Grant disbursements were released only upon successful completion an
verification of these milestones, ensuring a direct and verifiable link between expenditures and results

By 30 November 2025, all approved matching grants under the fourth cycle had been fully disbursed
following successful milestone verificationhe fourth cycle supported 28 SMEs in total, comprising

15 SMEs in Sindh and 13 SMEs in Balochistae, all operationalWhile some longeterm outcomes

such as sustained business growth, value addition, and employment generation will continue tc
materialize beyond the project period, the adopted approach ensured strong financial discipline,
demonstrated SME commitment, aedultsbased use of funds, providing a credible and accountable
pathway for posproject impact realization.

The data shows that most SMiEs 89% 854 out of 399)n both Sindh and Balochistan fatl the

lower grant tiers (0.5M and 2.5M), whidlocation /award unddmgher grant categories (10M, 20M,

and 30M)is limited only 45 SMEs ¢ut of 399 i.e. 11% of total)This suggests constraintsrural
enterprise maturity, investment readiness, and capacity to scale, indicating a strong need for technics
assistance, business development support, and financial literacy training to help SMEs graduate t
larger and more impactful agricultural investmenitee lower number of grants iater cycles,
particularly in Cycles 3 and 4demonstratea need for improved pipeline development, broader
outreach, and simplified processes to help nsiviEs withaccess opportunities.

Table 11. Grant Cycle Wise Gender Bifurcation

| BALOCHISTAN | SINDH |
Cycle Men Women | Subtotal | Men = Women | Transgender | Subtotal | Grand Total
Cycle 1 28 13 41 10 3 0 13 54
Cycle 2 91 25 116 78 45 0 123 239
Cycle 3 13 25 38 7 32 1 40 78
Cycle 4 12 1 13 13 2 0 15 28
Grand Total 144 64 208 | 108 82 1 191 399

Gender disparities remain a challenge, with women underrepresented in both provinces and almost r
participation from transgender individwades.
grants, reflecting social, economic, and structural &arthat limit their access to capital and
commercial agriculture roles. Focused support for woeladnSMESs through dedicated grant
windows, tailored capacipuilding, and targeted mobilizatievould contribute to more inclusive and
sustainable agricultal developmentGr e at er gender inclusion am
enabling more diverse participation, empowering women economically, and strengthening heusehold
level resilience in agfibased communitie®rovincial disparitiesre visible within grant cyclesith

Sindh showing stronger participation in Cycle 2 while Balochistahah&arger number of SMEs
overall but fewer women and lower engagement in higher grant tiers. These gaps highlight the nee
for provincespecific interventions that addrelegal barriers, strengthen value chain linkages, and
enhance market accegsldressing these disparities will ensure equitable distribution of resources,
improveregional agricultural competitiveness, ahbleSMES across both provinces to contribute
meaningfully to longterm sustainable economic growth.

The fourth cycle of Matching Grants (MG) was not envisaged in the original project design and
workplan. Its introduction was the result of adaptive management in response to findings and
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recommendations of the European Uiiied Mid-Term Evaluation (MTE). The MTE highlighted
structuraldisparity in the original matching grant architecture, which comprised three widely spaced
categories of PKR 0.5 million, PKR 2.5 million, and PKR 30 million. This configuration created a
pronounced financing gap between small and very large grantsngrpitogression pathways for
mediumscale SMEs that had outgrown enrleyel support but were not yet ready to absorb or justify
largeticket investments.

In response to this recommendation, and following consultation with thelT&X) and project
partners, a fourth MG cycle was introduced with a revised and more graduated grant structure. The
new categoriesf PKR 0.5 million, PKR 10 million, and PKR 20 millionere designed to better
reflect the investment absorption capacity of SMEs at different stages of maturity and to provide a
clearer growth continuum. This adjustment enabled a more inclusive reachievelidnterprises,
improved alignment betweenrant size and business scale, and enhanced the efficiency and
developmental impact of grant financing. The fourth cycle thus strengthened the overall relevance
and responsiveness of the Matching Grant mechanism, ensuring closer alignment with market
realit es and SME growth trajectories while rema
fiduciary safeguards.

Overall,the GRASP project significantly enhanced SME creditworthiness and broadened financing
opportunities within the horticulture and livestock sectors, enabling enterprises to pursue higher
growth and longerm sustainability. Improved access to capital, combinigd the adoption of
climatesmart agricultural technologies, contributed to economic development, environmental
sustainability, and strengthened climate resilience in the target communities. Throughout the project
period, notable progress washieved through continuous grant monitoring, exposure Visits,
completion of businegganslinkedto civil works, timely disbursement of grants, and the promotion

of climatesmart technologieall of which contributed to improved SME performance and financial
readiness.

Table 122 Matching Grants Progress by Results Indicators

Activities Cumulative
1 Amount (in USD) provided throug 5 million USD 5,265704USD’
matching grants to eligible SMEs
2] | Percentage of matching grants scher 30% 80%

provided in combination with technici
assistance for green technologies
3 Number of SMEs supported to impro'
financial literacy and business planning 500 1,001

The matching grantsomponentelivered strong results, surpassing key targets and demonstrating
significant impact on SME growth, capacity building, and adoption of green technoldbes.
program disbursed USDZ% million in matching grants exceeding tbeginal allocationof USD 5
million, which enabled a larger pool of eligible SMEs to invest in business expansion, dimate
technologies, and improved production systems. This hitlagrplanned investment reflects strong
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demand, effective outreach, and the programb
enterprises.

Equitable outreach across regid@@8 (64 womer) SMEs in Balochistan anti91(82 womené& 01
Transgendeiin Sindh highlights balanced geographic impact, ensuring that both provinces benefited
from enhanced enterprise capacity and financ
across key horticulture and livestock value chains including dates, meaitje, goat, poultry,
banana, onion, grapes, sheep, and tomato has strengthened local economies, improved productivity
and increased resilience acrossltiple market segments.

1.0 11
1rt

O |
L] | ll'l.l|

Sustained support delivered through four grant cycles contributed to continuous enterprise upgrading,
improved business performance, and stronger market participMatohing grants records and
tracking data in project MlSeflectsignificant impact in green technology adoptia 80% (319

of 399) grantee SMEgender inclusione. 37% (146 of 399) SMEwomen owned /ledregional
equityi.e. 208 grants in Balochistan and 191 in Sinaihd valuechain diversification.e. 18 grants

in Banana39 in Date, 25 in Grape, 19 in Mango, 07 in Olive, 43 in Onion, 10 in Tomato, 44 in
Sheep, 27 in Poultn80 in Goat, 87n Cattlepositioning the GRASProjectprogram as a catalyst

for enterprise growth, climatemart transformation, andrig-term economic resilience in the target
regions.

In addition, disbursement patterns also varied geographically but remained aligned with economic
potenti al and SME r e a,garticdaslysin datBsa grapesh and livestodk s
received a substantial share of funésUSD 2,647804due to the provinceods
advantage in these commodities. Sindh, with its dense concentration of mango, banana, onion, anc
livestock SMEs, also secured significant disbursemient®)SD2,617,900that enabled businesses

to upgrade technology, impre value addition, and expand market access. Gémdlasive
disbursement trends show that a considerable portion of the grants awarded toledBBHES
supported climatsmart technologies, basic infrastructure upgrading, and -Scel#
mechanizationhelping reduce labor burdens and improve productivity.

3.3BB8siness Performance | mprovements

| mprovement in SME business performance const
a key measure of effectiveness for PPAF6s int
to finance, and monitoriagcand mpyalveamteind s. wBu
i sol ated output s, but rat her as cumul ative



chain upgrading, access to tailored financi al
delivered by GRASP partners.
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Enterprise behaviour change represents an a
Outcome surveys indicate improved financi al

with quality standards, and widlamgmgegessupmo ret
These behaviour al shifts are particularly ev
finance interventions, where compliance with
and temm pl anning.

PPAF6s Monitoring and Evalwuation system ensu
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data <collection, and outcomel ssar why s eemalol ed
across components. This system provided the e
value chain interventlieovnes tooutnceoansewsr.abl e ent et
Overall, business performance i mprovements ur
d el invoed eyl i PP AWhdisc hmo bi | i zati on built enterpri:
growth capital, and M&E Thd g uiammglrerayv eamerutld a
successful |l yMBtaoemmed thietniede ne s s, resilience, ;
contexts.

33.G%,ender I nclusion anidn P@rrantcs pation Trends

Gender participation trends indicate that worBd&tEsare activeacrossall GRASP focusedalue
chains in both regionsThe gender analysis shows that out of the t8&9 matching grants
beneficiarySMEs,37% i.e. 146 ara&vomen owned /led SMEsne of the beneficiary SMEs is owned
/led by a transgender individual and remaining 252 by men.ifthisaessubstantial participation
and benefit tavomen entrepreneurs under the project.

Figure 1: Grants %age by Gender

Transgender Owned
(0.10%)

= Men owned =Women Owned = Transgender Owned




Figure 2: Women Participation by Value chain

Women Participation by Value Chain
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Thegraph above shows thatost MG beneficiarywvomenled SMEs were irCattle valuechain i.e.
45 (52%) out of total 87 grants in this valaeain It was followed byGoat valuechain at 4354%)
grantsout of 80. The only transgender beneficiary of matching grants israfSoat valuechain.
The third most grantseceivedoy women were in Sheep valegain which accounted for 181%)
out of total 44 grantdt was followed by 13 in poultry (out &7) and then 12 in Mango (out of 19
grants).However,the highest %age of grardscuredby womenwithin a given valuechain was in
Mango, where women secured 63% of grants i.e. 12 out of 19, followEadtyat 54%43 out of
80), then Cattle 52%45 out of 87)in poultry48% (13 out of 27and in Sheeg1% (18 out of 4%
Women also received grants across all other GRASP focusedobelimsi.e. 02 grants (out 010)
in Tomato,04 (out of 43) in onion, 01 (out of 07) in Oliv@l (out of 25) in Grap&)5 (out of 39) in
Date and finally 02 (out of 18) in Banana.

A notable accompl(i3hu%meint Bvalso dhhiest4adn% and 48 %
owned /1| ed S ME s ¢ abpeadraifitilytdii mg ufinndaeern i atthieveacces s
component of uGRASPIEITIpiroj ect 6an acrhmisti meen ta ntd

respoagppveach to .i mydmere nteattirempr eneur s gai
management skills that stremgkheageandheiedurcel
informal financi al syst enbd.e dT hweosnee ne nthoa mpcreedp acre
pl ans, manage risks more effectively, and p
generated positive ripple effects at the <cor
stability, fdiweomief soarices,oand increased wor
they have historically been underrepresented.
Overall, the percentage diedtarielu tviaodgu astucghgaeissnt
poulanmdy sHeapy egtants [/ finance /oapcpcoerstsu ntiot ifeisn a

as comparedalt ocahlaweh s cul t ur



3. xapacity Building, Financi al Literacy, and

PPAFY engaging expert firmscaotdi aahcoftlitstPEf
to SMEs in both Sindh and Balochistan. This
/[ primary producers and thus extended a basic
profi tTakei IGIRtAGeRcdhriceved significant i mpact 1 n
198 nt er>ope(ilx¥sngn i n Bal o8&l B8 sy n avred e5monr eS it nhdah
double the target of 500 receiving training i

Through targetedraining, coaching sessions, and exposure visits, SMEs gained practical skills in
budgeting, recorteeping, caslilow management, cost analysis, and investment planning. This
improved their ability to manage and sustain their businesses while enhancing thesitamcliiey of
financial products, lending requirements, and formal banking procedures. As a result, SMEs became
more confident and better prepared to engage with financial institutions.

Enhanced business planning skills enabled SMEs to prepare realistic addwdatddusiness plans,
assess risks effectively, and make informed decisions related to expansion and technology upgrades
These strengthened capabilities directly improved teeaditworthiness, as enterprises could
demonstrate structured financial practices and clear growth strategies when seeking formal finance.
The capacitybuilding efforts therefore not only improved dimyday financial management but also
promoted longermsustainability by enabling SMEs to access credit, diversify income sources, and
adopt climatesmart innovations.

Overall, literacy and capacitpuilding interventions resulted in more resilient, bettemaged
enterprises, stronger linkages between SMEs and financial institutions, and enhanced gender
inclusion. These outcomes collectively contributed to improved creditnesgliand longerm
economic empowerment across the horticulture and livestock sHittesse achievements position
theprojectas a catalyst for lorngerm economic empowerment and climegsilient development in

the target regions of Sindh and Belhistan.



4 Progress by Value Chain

Thi Broject Completion Report presents progress through consolidated value chain results, reflecting
how projectsupported interventions strengthened different segments of the value chain, including
production, aggregation, processing, and markefingo j e ct 6 s -chamiamalysed, whicla | u e
informed the identification of priority value chains and key constraints affecting rural SMEs, the
GRASP Project adopted an integrated vathain approach to drive progress across production,
processing, and marketirsgages. Core constraints related to access to finance, limited technology
adoption, weak market linkages, and informality were addressed through a combination of financial
linkages matching grantsJoans andcomplemented by technical capacity building, business
development services, market exposure through fairs and expos, and formalization support. Progres:
is therefore consolidated andeported at valuehain level, reflecting how these combined
interventions strengthened enterprise performance, compaéiss, and market integration across
targeted valuehain subsectors.

Access to finance (A2F) plays a pivot al rol e
(SMEs) and value chain subsectors by support
Wit hout adequate financi alg rSMEsursd & 11, gd et ot |
in the exi sdntndgre mae Wemamkelt, adopt new technc
Il nternati onal Mar ket demands. Wi th sufficient
product atli ver siahidctechnol ogy adoption, hel pi
environment al c hal | eanl gseos . & rniregbm aetso i alnt-r ®@sliulc & e c
infrastructure and technol o&giresvgetrdtreidhc eblui d dd ol
' i nkmglisng the entire ecosyS2ZFknm aror @ME 0 basit st
forms includgngntdebptguengant ges, |l sl amic fina
alternative instruments. Each serves a disti:H
fuels innovation and growt h, grantattanadctmaprc
capital antdo dexgmamd sit@m| fsor wublder served enter
Under fhohed&dd GRASP ProjectdonARFnikpirmngnaSMEg fv
institutions and providing matching grants. &
rur al enterprises from scaling or modernizin
i nstituti ocnes ,hb amikcsr oa nfdi noatnreedru rianlt eS Mresd i aacrci eesss he
and innovative financing solutions tailored
financi al i met i ruoval omar ket e x p fMasttcelrii mgg g+nacn tus
refundabl e fundsugmpambd@ VB snwrc admotnroirs eirvasn sa k ey
instrument for promoting i n,naodviatiitoan ianngd arcicseks
suppdhtt formalization of SMEs, enabling them
Board of Revenue (FBR) and the Securities an
mai ntain audited f i nafnocsttaam srpeaa cerndecsy.,, Tchreesda t paro:
to I arger fundingigpgppabtaavi oesal Oweangei méj n:
culture of compliance | aying the f ounodraiteinotne o
SME st or

The value chain approach i s a bersoaadn dd esvterl eonpgn
interconnected actors and functions invol ved
product . It focuses on i mproving efficiency,
across dtafirregmt siungppulti er s and producers to proc

to finance (A2F) within a value <chain fr ame
technol ogy adoptieon, o¢kalilty diemgpild @openant , an
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Table 13: Loans & Grants by Valuechain

Matching Grant
Disbursed Amount
Cumulative

Loan Amount
Value No. of No. of

Chain | SME Loan

Province MG

Loan Amount Amount MG Amount N
(PKR) (USD) (PKR) (USD)

Sindh Banana| 20 81,841,897 298,437 18 123,000,000 520,717
Cattle 149 53264115 197,835 87 88,500000 352,929

Date 28 314,822,500 1,131,292 14 177,000,000 687,318

Goat 28 1,367,500 4,888 31 21,500,000 87,405

Mango 11 160,619,87¢ 520,015 19 146,500,000 563178

Onion 12 10,113,463 36,069 12 37,500,000 140,104

Tomato| 41 59,596,326 211919 10 64,000,000 266249

Sub-Total 289 681,625,68C 2,400,456 191 658,000,00C 2,617,900
Balochistan | Date 29 63,683,350 227,211 25 194,500,00C 736,117
Goat 72 71,888595 263,205 49 83,000,000 323,848

Grape 24 54,635,000 204362 25 91,500,000 400,860

Olive 5 10,000,000 35,237 7 52,500,000 225,179

Onion 86 170,203,550 628,184 31 121,000,000 475,223

Poultry 1 2,000,000 7,017 27 49,000,000 214,922

Sheep 25 69,485,000 247,301 44 69,500,000, 271,655

Sub-Total 242 441,895795 1,612,520 208 661,000000 2,647,804
TOTAL 5318 | 1,123,521,17% 4,012,976 399 | 1,319,000,000 5,265,704

A total of 593 loans wersecuredoy 520 SMEs across Balochistan and Sindh, demonstrating the

projectds significant outreach. ldimvenBvadredrontn i s t
SMue to muavablewdd oIiMiSisf f\ealeundn,i ntshe SiMEs cowmliti cati on an
tobd8L instead of 520.



the total 241 beneficiary SME$91 weremenled /owned SMEsvho also mobilized®2% of total

loan size(i.e. USD 1,47,638 out of USD 1,612,5P0compared tcc0 womenowned /led SMEs
Sindh presents a contrasting t 16 wanenverbudl5e wo
men indicating more inclusive engagement in the providoaever,n terms of loan size, the larger
share of financee. 96% (US2,307,052 out of total USD 2,400, 45Was mobilized by men.

Figure 3: Loan Amount by Value Chain
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Th® ut ctormecekxienrgch 8, EORASP benefdonar py SMEEt hatm
across all vian wees (taheanidrsscer d) s ead9P&PBR | | | ol 256 & PK
bil,lai5@ni ncr ease. This transformative growth
mar ket systems, and the catalytic role of gre
resilient agr iMe i létbuwwididEsamt ear3pift insmecf.e & . (519
billiodaO2bdi IPKKROW) mewhli ¢ée/ owvemed sIMEh BB Y¥naheade
(PKIR D51 t oo RKMBR2I),i ohhemonstrating meaningf ul [
empower ment . t maesuornvgecgounhet s t ¢slo WS MElsats bbwe® a
increase in sal es lt4ub2olvieo 2 2 trbd 4 M kel nfl redh oRVK R d
recobswedr owt hl (bAXMR i onl 7t. Bi3IPIKiRo wpo mewhi leel/ ownec
achieve®®a nctr(fePa@E BD 1 1t 0 oBKBBI | i on), 9 iwpmefnidbcsa
economi ¢c cTomea rmdutt iiomcr ease i n saalgdsa%)walnwes e
c hafionl | owed I(Bb3p6Yy , tahneda t(d 8 ) The outcomesurveys alsoshowed that

across all value chains, thoject sustained39,906 FTE jobs 28,254 men, 11,643 women, 09
transgender), with rhorticultures e c t o r 2532 jobw arsli divestock 14,774. Wo me n 0 s
participation inFTEi around 29%.

The outcomdevel performance of GRASBupported SMEs has clear and reinforcing implications
for food security across Sindh and Balochistan. The 35% increase in total investment accessed by



21,820 beneficiary SMEalongside a 56% rise in sales turnowelicates a significant expansion in
productive capacity, market supply, and value chain efficiency across both livestock and horticulture
systems, directly contributing to improved availability and stability of food supplies. Particularly
strong growth infood-relevant value chains such as goat, poultry, and cattle suggests enhanced
production and commercialization of nutrigténse foods, while the sustained creation of nearly
40,000 fulttime equivalent jobs strengthens household purchasing power and economic access to
food, especially for women, who accounted for 29% of total FTE employment. The stronger relative
gainsamongwomehed SMEs further reinfor ceinconegrdwths e c u
is closely associated with improved household food consumption and dietary diversity. These
enterprisd e v e | gains were complemented by GRASPO
13,500 primary producers, which directly supported staglp productivity and resilience at farm

level, thereby reinforcing food availability and buffering against climate and market shocks. Taken
together, increased agricultural production, higher rural incomes, expanded employment, and
improved staple crop permance demonstrate how GRASP contributed to food security not only
through direct production effects but also through strengthened livelihoods, resilient market systems,
and inclusive economic participation.

Across GRASPsupported value chains, integrated rural and business mobilization, combined with
targeted financial facilitation and markatiented capacity building, translated directly into local
economic growth by strengthening enterprise viability, agpay incomes, and deepening market
integration. The formation of Farmer Climate Business Schools (FE&8her Market Collectives
(FMCs), expos and networking evergeabled SMEs and primary producers to access higiee
domestic and export marketsutistantial increases in investment (ranging from 24% to over 49%
across value chains) and sales turnover (from 24% in emerging chains such as grapes to over 1709
in goats and 58% in cattle) demonstrate improved commercial performance and sustained
profitab | i t vy, reinforcing SMEsO6 bankabi I|tofingncea n d
facilitation catalyzed investment in processing, storage, packaging, and green technologies, enabling
value addition, reduced pelsarvest losses, and improved pricmlization. These gains were
accompanied by largecale employment effegtever 40,000 FTE jobs across value chaiith
particularly strong participation of women in labotensive activities such as grading, packing,
processing, and livestock management, directly contributing to household incomes and local demand.
Collectively, the value chain interventions strengtite backward and forward market linkages,
embedded SMEs more firmly within regional and national markets, and generated durable income
and employment multipliers that underpin inclusive and sustained local economic growth in Sindh
and Balochistan.
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4 Dlate Value Chain
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4 . Ghion Value Chain
The Onion Value Chain interventi onSMBEsperr atth e

in and around onion production, prociedsshgi at
of Hyder abad, KhaiKhper, NMwabahah, MSapghar, |
Muhammad Khan, Khar an, Khuzdar, Lasbel a, Nus
mobilization approach facrdewneéeldfi elaMEsg ae/dp rciomenruy
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43 . Tomat o Val ue Chain

Il n GRASP hpgMEsetcotma tto Vaweurfeeo cCUsspeedt i f i cal |y in
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Through integrated mobilization, financi-al f
smar t practices, the Tomato Value Chain init

promotedngénmndenve participateonuyrahdesoppmrte:

A t otflabDl SMEs recei ved Mazet,i2ig9 TGVhaas nuoes. Whh al i &hS C
financing was provided, the | imited uptake i
awareness to accelerate sustainable practice:

The out caodme bouwrsvdyhat t hemahovesgmawt@sh dirmmm PK
55mi |l I ion9%8 | PKRnNn. Despi ttee celard d cepfoinmomecri ad r e
suggests improving market dynamics ahlde pourewnd
further ctoonnfia éronesis etvheadt am% g anlpg 8 ws h vy e8 3mbim [PKoRh
PKR, 238l | i on. The sharp rise signals success
mar ket connections, oveclcomphgkeatbi @rel |l ogwr ¢
cultivation and direct buyer ecnoanbtlriancgt sp rgoednuecre
substantially | arger Tshetad s @b waon td hiabh v €30ndade ot
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The chain ofdaemvla)gecopsostenttles, particul ar
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44 . Goat Val ue Chai n

The Goat Value Chain intervention under the GRASP Project strengthene8MEalin terms of
climateresilient livestock production across Sindh and Balochistan, covering the districts of Kech,
Khairpur, Kharan, Khuzdar, Lasbela,
Matiari, Mirpur Khas, Musakhel, &=
Nawabshah, Nushki, Panjgur, Pishinf ==
Sanghar, Tando Allah Yar, Tando
Muhammad Khan, Tharparkar, andis
Zhob. Rural and business mobilizatio
identified 6,141 SMEsengaged in goat
farming and enterprise activities, wigh
bulk 53% i.e. 3,262 women records
entered in project SMBatabase helping
ensure high gender inclusion.
Mobilization effortsas for othervalue
chains concentrated orawarenessand




facilitation /support in identification for different project supporsddlls developmentcapacity
building, exposure, networkirand organization into FCBS and FMCs.

Through integrated mobilization, targeted training, financial support, and market facilitation, the
Goat Value Chain initiative under GRASP successfully promatedisupported active SMES,
gender participation, and sustainable livestock development in Sindh and Balochistan.

Through the mat d8®0inag arants activity
S MEisn g a bcthearienc ei v e da ™ -
amount elguDa | 44 da,nad

s howesd |Ga&ao f t hese

green tedhreol ovg ¥ e
participation and t
t he sector ds pot e
climaetse |l i ent l i ves!

particularly inKeyur
interventions include breed -
improvement, meat productionlimate
controlledshedsand liveanimal trading. k
In the samevalue chain with A2F
facilitation 100 SMEs successfully
mobilized a total loan amount &aISD
268,093 with an average loan size of USD

2,6880. Expanding goatocused microfinance partnerships and introducing livestock insurance
bundled with matching grants for communal sheds which had accelerated inclusion.

The outcome survey shows thhe goat value chain experience®%% rise in investment access,
growing from PKR827 million to PKR 1,117million. This notable improvement signals increased
formal financing penetration in small

ruminant livestock, contributing to
livelihood resilience in rural areabhe
survey further confirms that goat sales
turnover jumpedl171%, from PKR
1,212 million to PKR 3284 million. |
Higher offtake rates and better pricing |
for live animals and meat reflect |
improved herd management and
stronger linkages with urban markets. g
The outcome survey tells that goat &
rearing generate®,033 FTE jobs (
2,482 women), offering flexible
employment suited to pastoral §
communities. Ilabore
intensive herding and marketing
activities provided yearound income,
especially for landless households in arid zones.

[



45 . Banana Value Chain

The Banana Value Chain intervention under the GRASP Project focused on fostering sustainable anc
inclusive rural economic growth in the districts of Hyderabad, Karachi, Matiari, Mirpur Khas,
Sanghar, Tando Allahyar, and Tando Muhammad Khan in Sindh. Thrstongctured rural and
business mobilization, local communities were engagedientifying SMEs active in banana
growth, processing and marketing. Ageault,local partners collected data of about 2,636 SMEs of

and recorded that in GRASP SMdatabaseMobilization efforts included identifying primary
banana producers and SMies supporting FAO iraggregating them inteCBS and FMCs.

Through integrated rural mobilizati on, capac
l inkages, the Banana Value Chain initiative :
gender participation, adnrd wseusplproerctoendo miucs tgari onvatl

In Banana value chaii8 SMEs (02 Womenjeceived a total grant amount of USD 520, 7AIF of

these had some part of grant invested gnieen technologiesThe sector demonstrated a strong
commitment to sustainable practices, making it one of the most environmentally progressive value
chains in the program despite its relatively modest sidih A2F team facilitation20 SMEs in
Bananavalue chaimalso mobilized loarequaling USD298437 with anaverage loan sizef USD

1,4921

outcome survey shows tihmacdr ebcasnea®KaR85E ME 6 0 8 a
Omi I I i on,28mnairnkcirnegasae. The consistent wupwar
i nance and greater investor confidence i

et Themamd segws t hat banana d@nualdlk ozda2PKR t
ItiooMmMBKR4 milThenstrong increase reflects e
access to premium markets, rewarding the se
substanti al cThenooteomes suraeglatagnaicateshat these SMEs alseustained

2,849 FTE jobs. Yearound harvesting and packing operations delivered steady employment, with

women playing key roles in bunch covering;tdnding, and packouse grading.



46 . Mango Value Chain

The Mango Value Chain intervent®under the GRASP Projegtere focused inselect UCs of
Hyderabad, Karachi, Matiari, Mirpur Khas, Sanghar, and Tando Allahyar districts of Sindh. Through
the business mobilization nt er vent i on P Pahdréecerded data (in ptogect SME i e ¢
database) 02,467 primary producers and SMEs working around Mambe mobilization process
included awarenessising about project and through it participation and benefit from different
interventionsincluding support to FAO in identifying and validating suitable SMEs & primary
producers for FCBS and FMC3%hesestructures supported knowledgpkaring, production, and
marketing coordination at the grassroots level.

19 (12 women)Primary producers and SMEs Mango value chaimeceived grant amounting to a
total of USD 563,1780f these 14 also invested in green technologies as part of their business plan.
11(04 Women)SMEsin thisvalue chairalsosecured loan wortddSD 520015

The outcome sur y shows itrmadsitmaerHa swea lod e adlo
from7BKBR Mi 1173%.n T hil $ osrubstantial jump refl e
ncial access for-pmahgompngd

chain in terms -l ond peir tviaadnr ttmhaedri. | ftidzuentds wtnanbegfyoes tw a
surge in sales rgdaermt wll AR 3 npi IfTrhoioen PoKUR s t
growth undersco S strengt Hheamrevde sma rhkaentd Irliiicngk a
reali zation, solidifying manglon atse rtn$esusipimed gorbas
3,309FTE jobs 483women). From pruning to harvesting and packing, the sector created seasonal

yet highvalue employment, with growing roles for women in packise operations and quality

control.
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47. Sheep Value Chain

The Sheep Value Chain intervention under the GRASP Project aimed to improve and promote
climateresilient livestock production in Balochistan, specifically across the districts of Kharan,
Khuzdar, Lasbela, Musakhel, Nushki, Pishin, Quetta, and ZR0is. identified and registered in
GRASP database records 4291 SMEs operational in sheealue chainof 2,076 i.e. 48% are
women. As for othevalue chainsthe SMEs in sheeglue chairreceived the same orientation and
facilitation for benefiting from GRASP project including helping FAO in formation of FCBS and
FMCs and in participation and benefit from other activities includmagning exposure and
networking.

Il n Sheepl ue chai(l8440BMEBEY received matching
process, USRt7A5.5 nyf ttohe 4 & u mé e seuhbas8t2agnrteieanlof e ¢ h
approvddhnop2zhemnSMEse facilitated USDM@BITI i avi n d
aver age s i,&%Enbahcedlb&&ding meat processing and wool marketing initiatives
turned sheep farming into a reliable repayment proposition, attracting greater formal finance in
pastoral areas.

The outcome ssuype@yWwWMEBdwea ltttheaitsnnc r eased #fov e st
from2PBKIR | | i on3 %% IRKR Nn. The sharp rise refle
farming as a viable and bankabaerei eénffTéagipsus & e
dat a tshatwsannuali ns atlddicded iinmcm ddwleste d f r oINOMFPIKIR i on
t o BKRI | IOutoome survey shows that sheep farnsagtainedgenerated?,258FTE jobs
(952vomen), primarily in grazing, shearing, and market preparation. The chain offered



supplementary income for agpastoral families, with women actively engaged in wool processing
and lamb care.

48 . Cattle Value Chain

The Cattle Value Chain interventidrunder the GRASP Projeatvere focused indistricts of
Hyderabad, Khairpur, Matiari, Mirpur Khas, Nawabshah, Sanghar, Sujawal, Tando Allah Yar, Tando
Muhammad Khan, Tharparkar, and ThaittaSindh Rural and business mobilization actively
engaged communitigs identify suitable SME® livestock production and enterprise activitias,

a result collecting standard data®f774 of which 50% are women and entered it into GRASP-SME
database to help project partners in tdgimg suitable SMEs for engaging in different GRASP
activities including CSL by FAO.

Through integrated mobilization, capaelivilding, financial facilitation, and market linkages, the
Cattle Value Chain initiative under GRASP successfully enhanced rural entrepreneurship,
strengthened womenos p ar t-reslienp lvdstocklbased exonamic s u p
growth in Sindh.

Cattle emerged as theadingvalue chainn terms of matching grant awards, where a totaBaf

SMEs (45 women)receiveda total ofUSD 352,929in Matching Grants. Of thes&b enterprises

(86%) integrated green technologies, reflecting significant progress toward sustainable livestock
management and positioning cattle as a cornerstone of both economic impact and environmental
responsibility within the initiativeCattle isalsothe topperformingvaluechainin terms of securing

loans from Fls with A2F PAF GRASP facilitation150 SMEs(96 women) secured loans totaling

to USD 203,211 translating to an average loan size of US8%5.

The outcome surveyatashows that investmeniis cattlevaluechainby beneficiarySMEsrose from

PKR 833millionto PKR1186million,a42% i ncr ease. The substanti al
critical role in dairy and meat value chains and the effectiveness of interventions in unlocking larger
credit volumes for cattle ownerEhe survey confirms that cattle annual sales turnover s&6&kéd

from PKR 911million to PKR 1441 million. Increased milk yields and better fattening practices
translated into significantly higher income for dairy and beef produ€beesoutcome survey shows

that cattle enterprises supportsdstained,307FTE jobs (L,507women), centered on milking, feed
preparation, and calf rearing. Rising commercial dairy units created stable jobs, with women
increasingly involved in milk processing and value addition.



49. Grape Value Chain

The Grape Value Chain intervention under the
growth and pgmamott ea gerliionaltteur e i n Bal ochi st an,
Pi shin, Quett a, and Zhob. Through
targeted rur al and busi ness

mobilizati on, t he

| ocal communi t dece

1,713 (146 women)
/| SMBsid entered thi "
project Thd apaspo
same, to help SME:
project intervent
FMCs ,posur e, trai
| oan et c.

e

&
A
b,

25 SMESs\ dlicghearienc e i
gr atnatsaJISSDn g4 00, 86 0 ‘
of them also hav &

/ all ocatiadmptfag ,

technolh@&giiensvest me P

targeted efforts t o enhance
sustainability I n viticulture, bal ancing
commer ci al viability with -~eavue ohomeh &SIMESHE e av
almobilized IUSR22ZORN6ERgaer age | o Brb lsHo aneesroef noSsDx
provided for trellising and packing I mproveme

The outcomk suppeiwtheodwsS MEhsa t gr ap2% gian miremla sae
i nvesftrroenm 5RIAR | | i o 7tho |l PKBn. The survey furthe
sales Bowewf bgm2RKIRI | on6 4oi | RA@Randiunapdr ov e me nt i
emerging quality upgrades and niche market pi
s e a sTohnes .saulrsviceeyy r ape cseslUst po oe d54dIddwo meFnT)E j ob s

410 . Poultry Value Chain

| GRASP Ppoyletcty iwere veprtdiiesnsgd cits of Kech,

Lasbel a, Nushki A totS&lOTHf &SMEs Zh okl udi wer 2, 4 ¢
identifiededpysPOsednidnMoRAS Pz adtaitcarb aisrec.| acheld a
supporting and f aciinl istealteicntlyienpg fosffumictda bpledmet Mant a
support under GRASP such laanarnr gmaeameasnt tirmi B
Through integrated mobilizati on, targeted tr
Poultry Value Chain initiative wunder GRASP s

enhancedngénderve participat metrsg |aredhtcpetnlrikibey
producBalomc hinst an.

2113 wopomefrfd MEd r eamadicvhedchg giU& Rt182 2 ow Ratllhisn2g
invesadogdfimeen technol ogies. The investment
poultry production systems, contributing to |
the livedatetkhgtectoaBwasrahstShDpdoduybthsSeME by a



The out come s uhseuepyp osrhtoewlso GtMEssty n mreeca e dit yn@n t

post GRASP Jintemwiemg4mdeérmi BKRo | PK&n . This
increase demonstrates rapid scaling odfr icwemme
financi @aheupttakey shows that poultry annual

PKR 79.03 million. The s uZlwW&y Es [ldWwsd njehna)t, pdorui
by daily feeding, egg coll ecticoonmeranmndl| mamkdtsi
flexi bbasedomacome opportunities, particular!

411 . Ol ive Value Chain

The Olive Value Chain intervention unaoéi veh
producti on and plr yopcr eognmsoigrl g matad it viagreiscul t ur al
Bal ochistan, in the districts of Khuzdar, Mu
process engagedtd oicdsdunittiaffsne nietnit €@s pri ses, I n
activevalnuethtilseugh i ntegrated mobilizati on, 1
and cadpupadidtimgFgC8Sp po,ithE MOl i ve Val ue Chain ini
entrepreneur ship, i ncreased tSaMiEn allmgp ea g rtii ovelint

Bal ochi st an.

Ol ehvatdhe smal 6 e DA Odh owr&ti&Es ¢ cei vi ng Y& RBI 9t ot
under the Mathkdhweafge cGrsatndt ssupport signals a st
sustainable foundativahuétOQOicropi 8§ seapopgpimedg ghnoe

business potential. A2Fvtaeécahmsinnwhoh&kepde it he @M
As a result o5SMHwmodbiflaczieldl S&aHR didm,l| Gafnasv evri & dhe
| oanafe UBB.Bmall sizes ofstlagaen g rradftlienogt aear Inyu
The outcome survey s4h% wsn clirmeaatisnew leis ¢ ,enefmre o hapr &bk
milliom®3Bbl PKBn. Though starting from a small
invesmors@&st-viahuehings chieglerop swistlai hiebigt hery f
das howsHhsaali mcriedaeom IRMWKRI | i onl 7tBo | PKRNn. As a n
chain, the modest increase stil!l mar ks i mpor

| ocally produced dlhieve uoivletyda s dv @twa beltisda dsoel @ LvBelebE s
FTE jlaiWemén) , dlriiwenbibyproducts, gradingndnd
mar keting tasks.




5 CroGutting Themes

5. @dender and Soci al l ncl usi on

Th@RASSRe nder Mai nstr efaml InagovrsSd srsa taelgly owatspault usd iorf
work by PPAF amcdhi evsn@®Osonsi stent women, rept
trainienxgposur e, acwerstsd i tffdoerf enancd akehol der s

government departments. Measures were taken
continued supporting the government of Sindh
more conducive to SMEs daVvelgupme n(tP.B PP Uudbma&@rc |
facilitated [/ supported by PRAB,otiht PrRP@®d naxred d
chall enges for womenadpMESs al GRASRspromn] geinder

i matching grargby also having women only grant categokg aresult,146 Women owned /led
SMEsr ecei ved gr ant s whichmakesfit B4 oktime ttotalc3a9tgmmgsogivan.eOse
grant was also received by a transgender owned /led SME.

1. Capacity Building through SheTrades and Community Engagement

In consultation and support by ITC gender foca?AP
through its POsmplemented a comprehensive set of gende
mainstreaming interventions using the SheTrade
curriculum, Happy Family Tree model, and the 5M =
framework.A hybrid SheTrades orientation was conductec
for GRASP partner organizations to strengther
understanding gender i nt e
access to markets.

pr ov

Across Sindh a n dBalochistan numerous gender 7
sensitization sessions were conducted, engaging participants
from FMCs, FCBS groups, SMEs, community elders, and
households. These sessions promoted shared domestic



responsibilities, joint decisiema ki ng, and wo me n 6 s AddittovahSheiirades p ar
sessionglso focusedn both women and men from rural communiti88JE household members

and those fronBEMEs, and producer groups. These sessions played a critical mptentoting

wo me ncocse pa ance i n atdunsfacilitairsgs o rd @ Mmé sdeveldpmedntbisiness
readiness,and ctpga/ret i ci pation in | ocal wvalwue chains.

2. Policy Engagement and Institutional Strengthening

To institutionalize gender responsiveness, PPAFough GRASPengaged extensively with
provincial departments and legislative bodies in Sindh and Balochistan.

1 Consultations were held with planning, women development, and legislative stakeholders to
integrate gendesensitive approaches into provincial development priorities.

1 GRASP supported the formation and strengthening of a Gender Policy Working Group in
Balochistan to guide gendegsponsive policy and institutional reforms.

1 Policy advocacy efforts were undertaken to advance women's rights legislation, including support
for the implementation of gendeelated agricultural and labor policies.

These engagements strengthened the enabling environment for v@Wwies and rural women
primary producers

3. Market Linkages, Exposure Opportunities, and Financial Inclusion
To expand womends participation in | ocal and

1 Womenled SMEs were supported to participate in natideatl expos, trade fairs, cultural
festivals, and financial support ceremonies, enabling them to sell products, gain exposure, and
connect withbuyer , 770 women owned /|l ed SMEs alwyd pr
PPAF in developing market linkagésroughp ar t i ci pat i oand dther bdsiagss s ,
enhancement events.

1 Engagements with chambers of commerce and business associations strengthened marke
l inkages and i mproved womePBAF afcaeislsi inao etdr
registering about 409 women owned /led SMEs wBiR, SECP and different business chambers
/associations.

1 GRASPthroughfinancial awareness sessions conducted with financial institutions higgaight
barriers faced by women entrepreneurs and advocate for fair access to finance.

T PPAF GRASP through its | ocal wolmé&wownpd/led SMBs a c t
/primary producersa ct i v e I v al QRA SBrbsa ipmoject areas and develop a
comprehensive database of these SKMESuUpport by GRASP and by other stakeholders. As a
result, GRASP MIS database has now aboniquel6,782r e cor ds of women | e
[/ primary producers working in GRAISPe in2R alis e <
target districtsilmh ot h  Si ndh aMaryoBhlesevmoménESMESsracaived specialized
training inCSA, CSL (FCBS), financial literacy and business plan developmetwprking and
market linkagesexport readiness, and digital platforms such as AIMS.

These interventions collectively enhanced financial inclusion and market competitiveness.



4. Strengthening Value Chain Linkages

Efforts to strengthen value chain linkages placed a strong focus on ensuring thatleci@BtEs,
women primary producers, and female members of FMCs and FCBS groups were meaningfully
included in market systems. Clustevel meetings with implementing partners created spaces where
women entrepreneurs could engage directly with market actors, identify bottlensdlesmore
opportunities to expand their participation in value chains.

Key gendefresponsive activities included:

1 Joint field visitsby ITC, SMEDA, and PPAF technical tearslpedwomenprimary producers
and womered SMEs to access technical guidance, market insights, and tailored suppertr e
required

1 Review of market challenges through a gender lens, addressing constraints such as mobility,
limited market networks, and lack of access to information that disproportionately affect women.

1 Womenfocused success stories and case studies howcasi ng womends | e
and contributions withiGRASP focusedalue chain$ielped promote role models and improve
acceptabilityand supportor women led /owned SMEs

This collaborative, gendesensitive approach improved coordination among value chain actors and
enhanced the visibility, confidence, and market participation of wdeteanterprises ensuring that
women are not only included but actively benefit fromragteened market linkages.

5. GenderResponsive Agribusiness and Livestock Development

A series of agribusiness and |livestock inter
capabilities:

1 Capacitybuilding sessions equipped women with knowledge on livestock management, disease
prevention, vaccination schedules, farm operations, and newborn animal care.

1 Collaboration with district livestock departments enabled widespread vaccination campaigns,
supporting women livestock farmers and mitigating risks during natural disasters.

1 Genderinclusive training manuals were developed for wodeehSMESs in the mango, dates,
banana, and livestock value chains, strengthening product quality and value addition.



1 Market linkage events across multiple districts introduced weeerSMEs to buyers and
strengthened their trading capacity.

6. High-Level Seminars and Advocacy Platforms

A series of higkprofile provincial and national seminars were held in Karachi and Quetta, bringing
together:

Government dignitaries
Financial institutions
Academic institutions
Chambers of commerce
Media representatives
Rural women entrepreneurs

=A =4 =4 =4 -4 -4

These seminars highlighted GRASPPAFG6s achi ev e me n t-led, SMEshanavc a s
facilitated dialogue on financial inclusion, gendesponsive policy reforms, innovation in
agriculture, and ecosystem strengthening.

Seminar on Sustai
ble Eq
_ @ Women Entreprencury "

[ =

: el
. nural Advan
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cement and Sustainat_u_r

Panel discussions covered:

T Sustainable agriculture and innovation
T Womends entrepreneurship and access to fi:l
1 Policy reforms and business climate improvements

Participants provided recommendations on taxation, financing barriers, and business sustainability,
especially for rural women and emerging entrepreneurs.

7. Community Campaigns and Climate Awareness

PPAFfacilitated anded importanttommunitybasednitiativesand eventso promotewomen role
in society andusiness eco systefhis includedp | ant ati on campaign tit]l
implemented with the involvement of schoolgirls, teachers, and district teams to promote
environmental sustainability and climate awarenassGRASP focal areasimportant days



celebration such as SME day dndependence Datp createa sense of community inclusion and
awareness fovomenengagement economic activitiesas cr oss GRASP di stri ct

PPAF6s GRASP gender mainstreaming efforts si
economic participation across agricultarallivestocksectors by enhancing their access to markets,
finance, and digital platforms.
Through  targeted training, '

inclusive community
engagement, and value chain
integration, women

entrepreneurs  were  better
equipped to expand their
businesses and participate in
formal market systems. Multi
stakeholder policy engagement {g
improved alignment with gender
responsive development
priorities, while  continuous
capacity building at institutional
and community levels fostered ; /53
stronger implementation  of
gendersensitive practicesg hese
initiatives also created safe and

inclusive economic spaces for women and marginalized groups including transgender entrepreneurs
ensuring they could actively contribute to local economies. Collectively, these outcomes advanced a
more equitable, resilient, and inclusive rural econaogducive toactive women participation
throughout Sindh and Balochistan, demonstrating tangible progress towatdrdangender equality

and economic empowerment.

5. BEnvironment aiSmand @Clriamdti &€ e s

Environmental sustainability and climate resilience were embedded as core design principles across
the GRASP project rather than implemented as séonike or isolated interventions. Under the PPAF
component, environmental outcomes were primarily achiekemlgh enterpriséevel decision

making, access to finance instruments, and value icha@cific upgrading, supported by structured
rural/business mobilization and a robust monitoring and evaluation framework.

A crossanalysis of outcome indicators, outpevel achievements, value chain progress, and the
Access to Finance component confirms strong internal consistency in reported environmental results
across the project. These results demonstrate that clamai® and environmentally responsible
practices were adopted at scale and were directly linked to improved enterprise performance,
resilience, and sustainability.

The tracking of 22,000 project beneficiaries at outcome level siow&5 SMEs (including 5,987
womenowned/led enterprisesidopted cleaner production methods and clirsatart agriculture

and livestock practices, exceeding the revised project target of 13,500 SMEs. Adoption was
particularly strong across horticulture and livestock value chains, where climate exposure and
resairce constraints are most pronounced. These figures are derived from two rounds of-outcome
level surveys conducted through the FRAanaged MIS using digital data collection tools and are
fully aligned with the Outcome 1 indicators reported to the European Union.



The adoption of climatemart practices included investments in wat#icient irrigation systems

(drip and sprinkler), renewable energy solutions (particularly gumesmered processing, pumping,

and cold storage), improved livestock housing andskimue sheds, energgfficient machinery,
improved posharvest handling, grading and storage infrastructure, and -wehieing value
addition practices. These interventions contributed to reduced resource intensity, improved
productivity, and enhanced resilige to climate variability and shocks.

From a financing perspective, environmental outcomes were driven primarily thnoatghing

grants and credit facilitation, rather than through dedicated environmental@aipects. Of th&99

SMEs supported through matching grants approximately80 percent (319 SMEs)nvested in

green or climatesmart technologies as part of their approved business plans. This proportion is
consistent across both provinces and directly aligns with data reported under the Access to Finance
section, where environmental sustbility was embedded as a core appraisal and selection criterion
for grant approval.

Provincial analysis confirms balanced geographic integration of environmental investments. In
Balochistan, 7P6 of matchinggrantsupported SMEs invested in green technologies, while in
Sindh the figure reached 8%6. This indicates that climat@mart adoption was not geographically
skewed, but rather systematically mainstreamed across project locations. Valueishanalysis
further shows higher adoption rates in livestock (cattle, goat, poultry) and peremticalltuwre value
chains (dates, mango, ges), where climate risks are high and returns on resilient infrastructure are
more immediate.

Loan facilitation under the Access to Finance component further reinforced environmental outcomes.
SMEs accessing formal credit invested in clim@silient infrastructure such as improved livestock
sheds, solapowered processing units, cold storage rgyefficient equipment, and watsaving
technologies. These investments directly supported increased productivity, reduced operating costs
and improved environmental performance, while also contributing to higher sales turnover, increased
investment legls, and job creation.

Environmental sustainability outcomes are also reflected in enterprise behavior change. Outcome
survey findings show that SMEs adopting climsiteart practices reported stronger business
performance, including higher investment growth and sales incrgasgsularly in livestock value
chains. Womeited enterprises, in particular, demonstrated higher relative gains in investment and
adoption of green technologies, underscoring the effectiveness of integrating-igpspdesive
financing with climatesmartprogramming.

PPAFO6s Monitoring and Evaluation system pl ay
consistency of environmental reporting. Climateart and environmental indicators were
systematically embedded within outcome surveys and matching grant nmgnitmis. This ensured

that reported adoption figures were evidebesed, verifiable, and aligned with logframe indicators.

Overall, environmental sustainability under GRASP was achieved throughainstreaming of
climate-smart investments within enterprise finance, value chain upgrading, and SME growth
strategies rather than through parallel environmental activities. This integrated approach ensured
coherence across outcome and output reporting, strengthened the economic rationale for greer
adoption, and enhanced the letegm resilience and sustainability of alfSMEs in Sindh and
Balochistan.



6 Communication and Visibility

GRASPO6s communication and vi sipin ¢j ragoha@pgofileo r t s
strengthened stakeholder engagement, and showcased tangible impact on SMEs across Sindh ar
Balochistan. Through astrategic mix of digital outreach, media engagement, storytelling, and
communication the project effectively buit public awareness around SME challenges and the
solutions introduced under GRASP. Hilgivel endorsements and consistent media coverage boosted
project credibility, while targeted messaging in local languages strengthened trust within rural
communities and encaagied broader participation in trainings and activities.

Success stories, videos, and fiblased communication content demonstrated diedwavioral
changes among beneficiaries, including improved business practices, increased market linkages, an
greater inclusion of women and youth in enterprise development. Coordinated visibility campaigns
and refresher trainings for partner organizations enhahcatding consistency and reinforced

collaboration across implementing partnefshese ef forts amplified t
increased awareneentopbObn6RASRdAds piosti ¢éi oned t he
model for SME competitiveness.and inclusive
6.Slt rategic Communication and Visibility

Communication efforts remained fully aligned with EU and ITC visibility guidelines. With the
onboarding of sevenew partner organizations an@ #&nancial institutions, the GRASP Visibility
Guideline Manual was disseminated, and refresher orientations were held to ensure compliance with
branding requirements. Continuous coordination with partners, provincial departmen&yiBad
ensured accurate documentation and representation of GRASP interventions across digital anc
traditional media platforms.

Across its implementation period, GRASP generated meaningful visibility and demonstrated impact
by:
T Prioritizing legacy building througtlocumenting sustainable models and toergn change

1 Maintairing a strong focus ongrassrootsinclusion, policy advocacy, and higimpact
multimedia storytelling

1 Leveraging partnerships with media, government, dadelopmentactors to enhance
outreach and visibility.

On The Road
EPISODE 2

ACCESS T0 FINANCE




6.20ci al Media: Content Developed and Di ssemi

Throughout theociegplormecdiga pree maidn e & coamncuennitcraatli
and visibility efforts. It served as a strat
achievements, and document the prAcjtdioviedess 2 nd ]
t hper opbhat ed 2al & ostoacli aolf mednpa i p@eantgse ami x of st al
testimonials, stakeholder interviews, podcast

A variety of commu@a it
wer e used to ens

engaging, inclusiv |
GRASPOGs interventi p
commemorating key |
and running them- |
l nnovative f oRomtts
Progpedsast s emi &sh
Roawll ogs deepened

providing t hemat i

aut hentic f il dhdi g

l evel we bWenlao n&ME

Devel opment and ,Financi al l ncl usi on
featuring Mr . Yasir As hf aq ( CEO,

Paki stafni nMeinccre | nvest ment Company) and Dr. R a

Progr amme) on SME Devel opment and Financi al
outreach by drawing strong participatsoonand

Table 14: Summary of Social Media Content Produced

Content Type Conceptualized, Developed and Disseminated on Social Media

Static Posts/ infographics 124
Success Stories (Video Format) 19
Project Team/ Stakeholder Testimonial 19
Thematic Videos 31
Podcast 4
Vlog 2
Documentary 4
Crossproject Promotion Video 1
Event Livestreaming 5
Webinar 1
Photo-story 3

6. Traditi okalgayediat

GRASP secured extensive traditional media co\
projectd4d 3®lhaiceevneednt s, 3Wi6t h nmoepr e nt hamd .1 1C0O vier aeg
appear etdi @arn rtetpi onal andBuspghnesasalTReoNk@dwsysa s u
KhabExipmBalsoc hi st abm aTd hmeNserwds on maj or TS\a nnaeat wC
NewASRY Newm NewldTd This consistent presence r
across diverse media | anGPsEC peesws ,UsA fnggh apnriisntt:



News etc. al ongsEcdoenomaiacazi nes | i ke
Af f%whrisch proved inst I
the message beyond ge

6. Mudi ence Outreach a

B D R L T

Across the projachi ki
extensive outreach t hSSSEEs
digital and tl’a.dlt.IOH
more than 60 mi lalciroons
ur banyr lpemrr,i and rur-al

tiered audi ence enga
GRASPOs messaging wi e #®
and broadened recogni
devel opment .

6. 4DlLgi t al Reach

GRASPGO6s digital footw p s =L di |y
throughout t he pr oj e .gu ¥ . '

e me r gas @ gital channel for visibility, .
community outreach, and storytelling.
Between March 2023 and October 2025,
GRASP content cumulatively reacheds 2.2
million usersacross platforms anghore than
2,600watchhour® ver YouTube
2023 recoitdend @ pioke
boost ed p o perfprmance befleets | 4
stronger, organic traction sparking
interactonwh et her t hrough
shares, or views sho
was relevasteauwddwel |

*Boosted post contributed to peak reach
6. 4TRadi ti onal Medi a Coverage

Tradi medibal ht pandectwerna cstrat egi aenalxli ypirkog veecrt e

visibility. A combination of satellite and

geographi locev e htagleelvli7rfsi on features were bro

regional PiWt Netws, | PE¥ WoHuUum ,Newsp,r eSaasmadle,weha n g

an estimat &é&dl 6adudni.dmdendi gh | evel of audience

strategi camdymmel s that cover the ntire medi :
I

e

both urban and rural areas and eadi ng hmrviev at
high viewership in major metropolitans.

The estimated figure is determined using a ¢
confirmed and | i mited audience data avail abl e

This estimate relies on tulke r @esatad bdaif sctheaagn ndeali sl
our media mix and mass vVviewership gained thr
The figure does not include viewership of <ch

https:// www. ppaf.org. pk/ doc/ NewsRoom/ articles/ GRASP %2
%20Mont hl yw20Economic%20Affairs%»20July%20August %20202"!



does it factor in potenti al vi ewers gained f
of fices.

Radi o broadcasting further expanded access, ¢
rural -amldampediistricts.

More than 316 newspapgats anudsemttieomsati onal i n
Business Recorder, Bal ochi st an-eWaqgne,s , ExDpri d sys |,E
Kawi s h, Khabrain, CPEC News, Afghanistan Ne

frameveasedin terms of | anguage, region and t
Foll owing a highly conservative approach wit]
reachedlQalr2 umdl ITihe cal cul ation is based on c
(not al ) outl ets used and assumes a strict
i ndust r yo fsulatnidplridesr of 5 and 8.

6. 5 GEXRB8BtGBoverage

To ensure strong visibility and strateglc proc
on stakehol der participation, SM showcasi ng,
coverage. The categories bel ow summarize S 0 Me
Mat ching Gr a

nt Cheg" -~
f

Cer e moAdrecss. s our <cy

grant cheque distri S e + Me
organimzedSindh and e : gGrantsCheq'du sk
bringing together - n Ceremony (3 Cycl

le P ss (GRASP)
presentat i ves, pr ancementandSustama&e rogre: 45

re
and key stakehol der
by Hiegvhe | dignitari
Ch

i ef Minister Bal _
Sindh, Ambassador
Tdjki st an |aenadd efsriesohim gor™ e
Geneva. Communicat.
tailored visibility ress
engmgrt , -t irmeal soci a.
coverage, |l i vestreaming and <coordinated
traditional I.I.Imedlaamplmutveach
projectlllvisibility. =
S ME |l nauguTlae i oinnsau g ur, NN "
GRASsPupported SMEsoO f aj 4 b e t he
regiondés first onion - Wi - | Khu
( YASA Agri Livestock t ed
carton f-Ebaory ( Al Qu e
chamber dehydrati on er f ec
Foodudtnrdi es) , a banana b (S
Ni zamani Enterp i se) orag
f aciRaisthyi di Agricubht UTag
Al l ahyar. These 1inaug wer
attended by I TC Gene EU
of ficials, g dvadrivmeen t

i mpl ementi €Bgve@rmagaensr 0S )



digital, print and electronic media highligh
adoption, and rural job creation.

|l nsurance Policy ThisstanventCemamkepyg: a maj or
financial health of the farming community. Du
valued at PKR 27 million were handed over 1in
Tak a feualdéesr slhi p. The event received strong Vvi

projectodéds role in developing |linkages with FI
Policy Seminars & A4Thhieneav alc PDe mil ogruseswer e cor
Kar achi focused on womenos

economi c empoweé T 0 £,

buil ding i nclu

ecosystems. T hiji

brought toget -
provincial offi | S usainae oy
partners, acade N\ TP
actors, and cf\

Communication s ' ==
events wceurreatwell'_'f"'-
strong aesthetii’
medi a outreach.@
secur ed mor e t
pl acements and
GRASP as a etrhoi
womdrmcused e

devel opment .



|l nternati onal ™Owed emgajtdroni rWtiesrinat:i onal mi ssi on
Del egation to Pakistan and a del egation of ¢t}
the projectds approach. T h e nAyirsosuinodn sr, e swuhlitcsh
supported SMEs, were extensively reported by
Il nternational |Dayer cleatgf® MASWES cel ebrated ann
target districts bringing together SMEs and
|l i ke City Mayor, Assi stant Commi ssioner, sen
financial mbetitatademjachand medi a.

District Level EvRotsessandhdapkajt bon-speel oeye
including hackathons, -$tpeaifipdtgaihegrisreds, 0c¢
i mprove community awareness, celebrate | ocal
Thsee activities expanded grassroot | evel visi
to showcase their products, connect with buy:e
institutions.

Climate Response & PosFlood Support (Wheat Seed Distribution):Fol | owi ng t he 2
GRASP supportedSMBsy5bBd0 safrfibauttedvg 675, 000 KC
intervention demonstrated the projectds c¢comm
strong visibility on soci al and traditional
safeguardodsg. |l ivelih

6. Kenowl edge Products & Multimedia Campaigns

Throughout the project, a range of knowl edge
to communicate GRASPOs achievements, dolchunsent
included docume mtaariioe sa,n dt egtilineh® rnomeatipesa,ii ggis and

Document aKk i ed-tudng
documenRansyg, of

Ent er,pramd st wo s-ho
centri c v efrisniaolninsd e

produced. The
combi ned SME sto
perspectives, anc
vi sual s to creat e
compelling narr at

i mpact in Sindh and

Radi o Campaiegmihdode

radi oReshiaes,Raahbemadcast across 22 district
and MW networ ks. Featuring expert interviews.
series provided an accessible platfollim for cc¢

Print Medi a Gampnapiagpstd sopwer e published in pr
outl et s ,Thien dNlewdanBlgy 8 d ag s sc Reeroirmdg@grt hemes such
strengthening SMEs, access to finance, and p
credible bylines these pieces | ent more aut he



| EC MatAhr GRASPRpaicrkf,o compri sin o f

flyers, brochure, gender 341 & A B was
regularly wupdated. These g
stakehol der engagements

approachgesichmadt pr o ROSHAN RAAHEAIN

6 .C7 vi |l Soci ety Engagemen Enisode 07: INNNNNINRNGI

Expert inferview .+ Quick Facts .«  Rudio-documentary

Il n a unique way, Dler clngsye nva:
used as an opportunity t

Nati onal day event smowearl a
SMEs to foster community
were held at grassroot | e (ora Mdar e i
and served as a ©platfor 4 101 Khalrpum, MBI MW {untin

Hyderabad]

stakehol der s wher e they
explored how to cnmanhe fBha
|l ead to national growth.

GRASPOGs digital foot pr i n trepatngparioddsaepportadibygardiveise ¢ a r
set of dissemination platforms includingonthly newsletters, the GRASP Facebook group,
LinkedIn, YouTube video shorts, web stories, newspaper arfoiess releaseand participation in

the UN Communication Working Groufphese channels greatly amplified project achievements,
with the GRASP Facebook group growing to 900 members and LinkedIn content reaching over
28,000 viewers. Major national outletscluding Dawn The News andThe Express Triburée
frequently covered GRASP milestonssengthening national visibility.

6.\ Bews |l etter Contributions

GRASP content was regularly featured in PPAF and ITC newsletters, enhpnciingj \a@sibitityd s
among national and international stakeholders.

A A Pakistan Poverty Alleviation Fund m
A , Newsletter
A A Pakistan Poverty Alleviation Fund April 2025 GRASP Awards PKR 165 Million to
el PETIT

T Empower Balochistan’s SMEs
il Isiamabard — -

.

GRASP Pitching Growth Opportunities
for Rural SMEs

-

Pitching Session of Matchine “rants 4* Cycle

-
- Matc C'lr‘!h:pg-:-l.""ll 3 5."5".._ Huﬁ'w
= = B g * Vit .

Momentum surged across Sindh and Balochistan as 63 shortlisted enterprises took the stage in the pitching
sessions of GRASP's fourth Matching Grants cycle, Funded by the European Union, the Growth for Rural




6.19mp aadt Medi a Coverage
Policy Influence & Government Uptake

Sustained visibility helped establish GRASP as a scalable and replicable model for rural enterprise
development. Chief Minister of Balochistan Mr. Sarfaraz Bugti, during the 4th Cycle Matching Grant
Cheque Distribution Ceremony, publicly acknowledged GRASRhe inspiration for designing a

PKR 16 billion programme focused on youth enterprise development and economic integration in
the provincé. Similar endorsements were echoed by other provincial departments, &fwoo g ni z e
GRASPO6s approach as a viable blueprint for si

ifiThe work done in coordination wiitAhs i de pNaarwtanze nkh ol
ndustries and Commerce Department, Bal ochi st an

AiBy supporting SMEs and agriculture w&acha 6aeht
Assistant Chief Foreign Aid, P&D Department Sindl

National & International Recognition of SMEs

Continuous storytelling through documentari e
pl atforms amplified the profile of project :
beyond official soci al medkamphaed|l eschuodet heli
1 Shaher Bano (Sindh): A PKR 2.5 million matc
covered -BRY acdWaboration i n 2025, Hreidn g i
agribusi nes$hed nanlosvvemtrieonei ved PPAFO6s Amat ul |
1 Zainab Bi bi (Bal ochistan): Foll owing GRASP(
Al falah which |l ed to her businessods transf
Resi lawaarck 6by St ate Bank of Pakistan in 202
T S. Ni zamani Enterprise (Sindh) and 1| sl| amaba
awarded by SDPI for innovation inempédalamzar
Agri Tech, food securidgecapboducetatomoni nnovat

Enhanced Market Linkages & Business Growth

Uit tps:// www. facebook.com/reel/2317950288655287/
https:// www. facebook. com/shalde/ v/ 17ptua9RZD/ ?mi bextid



https://www.facebook.com/reel/2317950288655287/

Events where SMEsspatprnaqildast eod iyt lsehrariyng t h

were abl e to caouwmdieecrtcewi tThhewiedewri si bil ity pl a
contribotedased exposur e, new | inkages, expa
SMEs. SMEs were able to showcase and r esaach br

recexmamplesLok Mel aGARBSR4uwherted SMEs parti
Expo WwWbME® from date value chain participatec

Global Level Visibility

Video f oot age -ahfifgehcltiegdh t9 MiEgs fsluopopdor t ed byi GRAS
t heT€t,alrleaching gl obal stakehol der s.

Overall, GRASP implemented a comprehensive and nhaytered communication strategy that
strengthened national recognition of thmeoject and highlighted its contribution to SME
development, resilience, and inclusive economic growth. Communication efforts:

o

1 Expanded audience reach acro
digital, broadcast, and print media

1 Demonstrated tangible impact acros

horticulture and livestock value chain ““':f Paching Sesion
1 Strengthened collaboration  wit y = d""”'ﬂ:‘:
partners, provinces, and nationg ._ . AN ey

o Cycle)
stakeholders (3rd Cycle

(s b Bl Abears
o Sstamiis Pragriy: (AN

l

1 Documented higlguality stories and EEELTEIY

evidence of change Programme Officer il S
Rural Development EUD ‘ﬂ"
e

1 Contributed to national dialogue o
SME development and economi
inclusion

I'm very glad to be here today

1 Gave exposure and opened avenues of expansion for SMEs

Collectively, these efforts elevated GRASPOG6s
driving SME competitiveness in Pakistan.

FOR OF MIDDLE EAST & CENTRAL ASIA DEPARTMENT JIHAD AZOUR CALI
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7 Monitoring, Learning and Evalwuati on

The Growth for Rural Advancement and Sustain
Evaluation (M&E) interventions in Sindh and I
evi deéniceen -naekciinsgi,onaccount abprdojteg¢t amudt v@ame 9d.a
5, M&E efforts moved beyond output trackin
o real i mprovements for small and medium
u
t

202
i nt
value chains. eThef M&Et saarabvnsgi stfemdcys esd sa @
t ha
con

connected field insights to management
tributed significaAsl yheopfopatti mpachedst
M&E componentés role shifted from operational
out cosnyesst,ems andc hpeenrgeosr, mhamee | s e antpagrov e meanntds w
repoarctceudrtaotaEngﬂ ot her.stakehol der s

PPAF l ed GRASP MEOE24frodes2@Bdlng and operati
infrastructure and undertakings such as GRA:
Wor ki n Group (TWG), project Baselinengp&WBr e
dat a f (the base for SME Database in pro
assess s, Reporting formats, al |l progress
report and verificatarodn nogf) ,I esguapcpyo rdta taan d pfr
t hird ty studies and undermakewmwpgewsuphojas
party nitoring of GRASP and GRASP Il ogfram
feedback SurSWM&ys at 1 0QuitOplu t l evel) and Qutco
beneficiary SMEs) .

t
g
or m
me nt
i ng
par
mo

overall p rGRjAeScPt Mo tt eox ti ,n gd easnidg nEvaafl u at
|l to coordinate and synergize efforts
SMEDA) and the additional seven (BRS
nti rtner organi zati omel &wa retnsiumr et
ieving the desired outputs an
e aml eowvelryalflormr epmd g ess thivat g\
F M&Eovieeasmemandy the Technical Wo r
gramme personnel and M&E statwhs f tesmganadrde t
engthen accountability,. |Tehae nGRASP aM&E agta
hored in six core pillars:

.Regul ar tracprogrsgsd pmaij ¢ ctalcl ¢ ddebshuelntsst.r at e

. Robust gual ity assurance andt oprercsewsrse vrealiif
consi stency.

3.Coll ection of credi bba pndgwvemi feabl esevVvid
future I mplementation

4. Continuous testifmrgpomamdgodiemg n iM&E processe:
adjust ment s.

5. Capadiuti y di ng fiomi tpiraotgirvaemsme partners and key
competemdcitesl p quality i mplementati on

6. Routine anal ysi s toof anhtei cpirpog teec tr icsaktstc eaxnidli rad



Key Pillars of GRASP M&E Strateg)

| tackig [ cuaiey [ wmpact [ teting [ Copacty [ Coment |

e MIS * Spot checks e Evidence e Special studies * Staff ¢ Contextual
o Realtime « Process collection  Feasibilities orientation analysis
Monitoring reviews e Mid term e Annual * M&E as an ¢ Risk matrix
* Periodic * Appreciative evaluation hackathons integrated analysis and
reports inquiries e Final leading to role reporting
« Qutput based  ToC based evaluation adaptive * Partner * Close
disbursements intervention * SDG based planning integrationin coordination
model analysis e Partner the strategy with the local
* Steering feedbacks * Trainings on and provincial
committee & MIS and tools. govts.
other forums

M&E St watseglevel opedilTowietshh atbHea sh a functi onal
system for tracking progress and demonbkasadir
deci sioon. making

iithin the framework of M&E Strategy, monitor

1. To strengthen accountability for GRASP&6s wo
2.To stimulate | earning and i mprove perfor me
organi zations and other associates.

3.To facilitatemakiongmbdsddcoBsBipbabust and cre

The specific objectives of the M&E Strategy \

1.l mprove the quality and capacity of the r
MI'S, data collection & Monitoring tools,
2.Setting wu clarifying rol es, responsi bil

, PPAF, SMEDA and FAO) and PC

C
i m@lserde mte progdulntgs t hrough the M

0
p /
of GRASP (I T
3.Design and i
t e

[

(MI'S) of h progr amme.
4 Ensure quality, standardi zation and great
maki ng
5.Contribute to projectds visibility and cor
progress and resul ts.
6.Mainstreaming Gender and Learning
7.Beneficiary Complaint and Feedback Mechani
The core driving featuries of GRASP M&E strat e

1. Wel | defined outcomes/results, outputs, ar
2.Report(s) generation mechanism and unifi e
3.Standard tools, sources, me o6 h od sismpcic eatuerng
4. .Cl ear roles and responsibilities of all (o
and submission.

5.Results reporting and presentation based
information and dat a.

PPAIFed GRASP M&E from April 2021 till Febr uail

facilitated I TC in maintai niknegy M®oE i ntoomei nntgu nd ec

PPAGRASAR ant aweree ment



T I'nstitutionali zation of M&E Fr amewor k an
1 Devel oping data collection tool s
1 Developing reporting formats
T Evaluations, Assessments, Surveys conduc
T Devel op beneficiary complaint and feedba
T Conducting mont hPMU TWG meeti ngs
T Quarterly and Annual Progress Reports de
T Capacity building of PMU/ GRASP Staff on
f Capacity building of POs on MIS
PPAF GRASP M&E team ensured al/l devel oped mo
operationalized for tracking project progress

use and benefit from it floer rgeupaolrittiyn gi nopfl eGiReAnS

Over the i mpl e 28PAd-n GRAISIPoO M&E2v@onrdk eMll Sr it geoar
with pprowensiand ttRdassesnsure el ements anadreess
foll owed i nfloeeftfteatra liavnede r yp ii mi tlainrde rweistul ttsh & r M&r
projTehdte.l | aapwidsmsgyent hesi ze al l maj or streams of
t he GRASP | ifecycl e.

7.Fli eld MonitordingtaandgGround

Built into the afmhealPP&RASRA®Wa dvbg E & h pabhnaan nneede d
basfeide|l dac vosstprogareactparntnienm clicidhidndsBhalko ami
veri fy i mpl emeasaés@imppbemgreativon i és, and v
repoiMthi sgmoni t orwansgp i md ah aareidsim.te .t hPrPeAeE | GeRVAESIPs F
M&E t eam, Provinaindl MM&EE r Mamargtercesr wd rt ghann i pzaart ai
the PPAF GRASP M&E t eam ntaoirnet api aretdn ecrlsbog eMasl E5 ar
utilizing t hTehfell WG dp Imgpimfo & iomh e ch gc-t r ut badagemoond
experiences, chal pengesitiamslt elmel gicmgr ep cor
i mpl ememtadrn ens and persftaremagn chee nc ht ehcek daactacaudaancd
resul ts.

PPAFO6xostubacted partner edbgaeni zatriogmess¢ P@sy
community Pkbdwdla, redlaltedt t o or gaendviztah | adends t &S MIE
i Nn6RASVMR S. PPAF GRASP M&E Managers and POCMO t
on routine basis in field.

Joint monitoring /implementation asaupppmlrdodli an
peri odiilto tbtacsVv ifraccad.it at ed by PHPAdFe GRIASPI ams PE
Progf@merati ons @amnahfcifmaidi ngr iPiMigJJ team ( Chi ef

Moni toring Lead), Ops | ead GRASP PPRBpePPAF
provincial monitorinsgranmd,p rFA®r am df PPAIF, panso
objectives of I mpl ewenod aetnBP@Y esuppomtb omr &8s iwo n
(1 TC, PPAF and FAO teams) in terms of basic g
i mpl ementation status of various activities
maxi mum efficie@ocgr édinmng dieed iTowgrheedk tdiemaliil reas .i
wor kplan rel ated di scusmsdiom dwialh BQ@Qrlitenweeal oprga
SMEs, beneficiaries and other stakempl dmesatat
on ground and feedback for process I mproveme:l



7.T2chnical Working Group (TWG) Coordinati on

The Technical Working GrougfTWG) comprising ITC, PPAFFAO and other implementing
partne(s) representativewas made operationay PPAF GRASP M&E ivery first implementation

year of PPAF GRASP i.e. 202R in close consultation with ITC PMU M&E Focal, Project
Coordinator and endorsement of broader ITC télaMG hadthe responsibility of steering the M&E
strategyand served asa platform for coordinatinga nd e n s ur i n teama hctivitieg,ar t n
processeandin-house systems are in synch w3iRASP M&E systems and approatssues and
challenges were discussed in TWG meetings and recommendations made to project management fc
endorsement and enforcememtassproject. The meetings of the TWGeve documentedand
circulated amongst partners for follawp on key decisions and takeaways.

Thei pWGneetimgbks|l amabad upmpdsntgrraaveignicce sposi ti oni
and operational | evehdcdaftionayrt iidtoinva It or arseupliotvst d
format sequdndesaguo@isa$p pr (GRAISFO mp | nme cnhtasni s m, ¢ a
buil ding and techni cadnalda cggknsnteop piionpgl eoafeafnted Isd
reortiprggtrammedés intervention | ogi c. This <co
and ensuredupiomel|iydémtdil owed gaps.

7.BRASMI @8nd Data Systems

GRASP iMlI &ema r al reposi t(opryo gorfe saslplia opdri odjieescgt | adsayt
basis for al/l project progress and results re
mod el and malGRASH DHyt ePaBPPA.F Aut hor-i eeal PMUaf fand
and / or District teamsqabofl ease parmoetr Bl anl
mi ni mum speeifceidviMowsr ports, att ehwliatnit el eswea



defined within organizati owala,ndda/tdaPAF Y GRWeE Po r M
project PMU review and approval s

GRASW ##as deasndnedoinyt e diuno uhdiltple oj e clly PtPaAdce GRAS
MI'S with cl oM&Est@gm@idm t c d o rodni InNTaBrioojne cwi tManager
program teamse ntorosled,wuma tlaagdeld r ¢ lo®\daafttarn &or mat i

coll ectmammagement , and presdmtda tbgtbdg e tGhRA S Pd aM|
di f fraretinteerasmso warnaddes f or ease of analysi s, re
45726 | 1091 399 5.27M 520 401M
_ No of SMEs Financial Literacy No of MG MG Amount USD No of Loans Loan Amount USD
— SMEs by Value Chain & Gender SME=y Valiie.Ehain & Genden
_ . MainValueChain Men Women Total
®Men @Women -
_ Banana 2474 162 2,636
Cattle 1,869 1,903 3774
| azfnance B Date 5,495 2,707 8,202
I Goat 2,879 3,261 6,141
U nsumnce - Grape 1,567 146 1,713
_ 4K Mango 2,306 161 2,467
“ o 2 7€ Olive 703 150 853
_ S Onion 4,449 1,129 5,578
B . Poultry 611 2464 3,076
" Rural Mobilization o Sheep 2,215 2,076 4,291
Tomato 4372 2623 6,995
[ Tmnngs - Total 28,940 16,782 45726
o ndicstors

No of Matching Grants by Value Chain Loan Amount by Sector

Ca“\ & ‘Qo o @Q Q0% “ %“ao \M“g o(‘"b\ﬂ
maki ng. dhseihgM ® summar i zaeecrmpersf oadndd @B EP €iCc &t ¢
performance indicators: 1 mp$ e mbeparvoagargetspaicheart
results indicators. Custom dashboar dst rainrdg s na

t hemes ofSMEatdaat eadgca@ ,a@M & oTarnasi,nRensgusl,t s [/ Qutco
pr ogReperntds sWwi tdwi &, data fomamdeésatiavk aclbleen pa

i .1eT.C, , FAORDRPAF as well as( PpQessrimeddoaaganegat
gender , sector, value chains, di stricts, and
GRASP MhScarduatecgylaacri ty buil ding training f
Needased ooneepport was facilitated as and when

Over hei & Bheéle@mdance the Managementbyl rsfuprpmoa tt
MI'S temaermhining data entry processes, improvin
accurate reporting across partner organionat i
periodThebd&bsdsM&Bmr lceoadt i nuoupsdrytinmptar, talnlt | 'y w
PMU and Genevbebasesedthemamshe GRASP informat.i
ensuring data accuracy, | mprmog imar tsryesrtse nt Hrumu
technical assistance. Maj or achievements i nc
benefi ci afoWw tvaad g idmg ,i o nGraanddt svbeurridfe recganttdsosnhar s e
wel | as intrododingregerting features to stre



i st emps feondholwed t iamed yv edraitfai cuaptli coand sf or p
ss Rur al Mobilization, FAnaerebaTlrodiFrniem@as,e ,
stoammsomandPeolisc pi Wo yr, v eRyess udMigdE rweoprokr tasn, d
ram and sT@oprogitmfadit ®oaevli it i g sof, dtaihea KN pte ed
gn suitadbdms a loatnkdr tf lhpnlgaaabdb o cMoavise avhi | e M&E
dated and verified this information at fi

2022 onward, once the foundational data
e PPAF M&E and MIS teams, the M&E team
and verification exermwciSME .r efchoirsd sp
entries, and consolidating dataset
s and service providers engaged by
ress aand erleisaublltes, dcaothae riemtto system f
t also covered | egacy data that re
t progress was made in strengtheni
n, -sacdaarde NPi nignclomrsg st enci es that h
y traceianbcilludtiyng Ldewpalciyc ait ®s uUME | Ds
fragmen Means of Verifagcdt memiifMeds afce med
program <cdmpbhenmnptagetrerersystematically -wedel v
reconciliation e xPePAcF sGIw& §Poainndt IMI S e de abnys .t hTeh i
cleaning and standardizing histori-caht diat at ac
and conducting detailed data audits. tAs ed i me
projechowataeidn&aasu mi f i ed, reliable davaskabtl é:
enafproject analysi.s and donor reporting

GRASP PAKISTAN Add Progress
Mazhar Ali Khan Show| 50 |entries Search:
°
Old Indicator
1 111

Home
# 1.1.1 Number of policy reforms for improving business environment designed (disaggregated by federal and provincial levels) sl Resuit Reporiing
A Complaints
T 2 112 1.1.2 Number of public-private policy working groups developed and met on quarterly basis (by province) ) s Recult Reparti o
rogress
ER FCBS/FMC 3 111 1.1.3 Number of policy reviews related to improved business environment for women completed (disaggregated by province} ) s e
&5 SMEs
4 113 1.1.4 Number of government officials trained on gender issues related to supporting women entrepreneurs and workers in agricultural value e e et
hains (by province] )
5 115 1.1.5 Number of SMEs assisted in registration/compliance (by sector and provinces) R e
6 111 1.2.1 Number of policy reforms for improving competitiveness of agriculture value chain designed (disaggregated by province) ) R T
7 112 1.2.2 Number of private-sector policy working groups developed and meet on quarterly basis (by sector and province) e RemutRepara
8 111 13.1 Number of SME Development Strategies designed for each province b Result Reporting
9 HHl 1:3.2 Number of SME Development Action Plans developed at provincial level R e
10 1.1 1.3.3 Number of value chain roadmaps developed (by sector and provinces) ThE Resut Reporine
11 111 1.4.1 Number of provincial SPS compliance strategies designed (disaggregated by sector) T T e
12 114 142 Number of institutions/laboratories strengthened . [o—
_—

2024, di fferent MI'S dashboards-based fiomlkley
guired by different partners to manage resp
rsperci fic analytics on [BSaefEf remareae ,p aditd lxu rps
d geographic distribution. Automated progr
retalme status of grant mi |l estones, veri ficat
colcoorded prrosgraensds vbias u al summaries i mproved c



M&E wunitsrepeduicnggdel ays ahda 4ddnprr
inconsilswW@ret esgdsyhehp phowmegeds responsi bilitie
foll owagalbyitlydi ng sessions to clarify report|
of MI'S functionaliti es,p drmd osounhpedxretnm alsesgeasc.y Tdha
peri oPdPAFt GERIASRd M&EB m pl ayed a pivotal rol e i
evi deased dadki nigonand compliance with reporti
a more reliable, efficient, and responsive GI

eovs ngedcurf
n
f

Following project completion, the GRASP MIS has been retained within PPAF institutional systems
to preserve project data, documentation, and implementation history. The system is hosted within
PPAF IT environment and managed in accordance with establisttednanagement and security
protocols. Rolébased access controls remain in place to safeguard confidentiality and ensure
appropriate use of information.

Post closure, the MIS has transitioned from an activeet#ty platform to a reporting, archival, and
reference system. No further data entry from Partner Organizations is required and editing functions
have been disabled to safeguard data integrity. Hégository System remains accessible as a
knowledge resource, including SMEs information, business plans, progress reports, social media
posts, and success stories / video documentaries. An aggregated public facing dashboard is availabl
through the PPARwebsite for guest users, promoting transparency while protecting sensitive
information. Relevant data may be shared with stakeholders such as ITC upon request, for review,
evaluation, and learning purposes.

Overall, the GRASP MIS continues to serve as a secure digital archive and reference platform,
preserving institutional memory and supporting eviddrased learning beyond the project lifecycle.
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