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The Board of Directors of Pakistan Poverty Alleviation Fund (PPAF) is pleased to present the 

ninth Annual Report alongwith audited financial statements of the Company for the year ended 

June 30, 2009. 

 

The year 2009 was a challenging year for the Company. However, despite global economic 

downturn that negatively impacted national macroeconomic fundamentals, PPAF continued to 

build on the growth it achieved in the previous years with results adding further strength to its 

financial position. The Company is making steady progress in pursuit of its objectives of poverty 

alleviation. It maintained significant progress with respect to specific deliverables, for each of its 

core components of credit and enterprise development; community physical infrastructure; 

education and health; and capacity building in the broader context of poverty alleviation.  

 

In addition to carrying out its mainstream programmes, PPAF continued its multi-pronged 

strategy for the restoration of livelihoods, which has involved reconstruction of housing units; 

rehabilitation of health and education facilities, community infrastructure schemes and training 

of individuals on a large scale in 34 earthquake affected union councils of North West Frontier 

Province and Azad Jammu and Kashmir. PPAF’s rehabilitation and reconstruction programme 

was guided by two fundamental objectives (i) to assist people in rebuilding their lives by 

providing safe and seismically appropriate housing and restoring basic infrastructure services 

through a community driven approach; and (ii) to build capacities of affectees with the purpose 

of enabling them to take control of their lives on a sustainable basis. 

 

Reinforcing its satisfactory performance in the earthquake-affected areas, PPAF allocated Rs. 

134 million to help Internally Displaced Persons (IDPs) through an integrated development 

program which includes social mobilization; initial rehabilitation access to potable water; 

vocational and skill training; health services; and informal education. PPAF has been allocated 

 



 

seven IDPs camps where it is implementing various interventions through its partner 

organizations. These include training in vocational skills with daily stipend; distribution of 

clothes among disabled children; provision of milk to 9,000 children daily, flour to widows and 

meals to children enrolled in PPAF schools; establishment of 12 non-formal schools and two 

health centers; sinking of 60 hand pumps for fresh water; setting up of playgrounds with swings, 

slides and see-saws to engage children in healthy stress-relieving activities; establishment of 

tailoring centers for women. Other activities in pipeline are provisioning of assistive devices for 

disabled children and hygiene products to women and children of the camps. PPAF staff has also 

donated one-day salary to the Prime Minister’s special fund for victims of terrorism and is 

determined to play its role as a bridge between the Government, donor agencies and the IDPs. 

The Second US$ 476 million International Development Association/World Bank project that 

also included US$ 238 million earthquake project, was successfully completed. PPAF achieved 

and in most cases exceeded all the major targets and forecasts set at the appraisal. On the request 

of World Bank, the Food and Agriculture Organization, Rome (Implementation Completion and 

Results Report Mission) conducted third party review/assessment of Second PPAF Project and 

observed the following: 

“The majority of Programme Development Objectives have been fully 

achieved despite significant additions to these targets in the course of 

implementation (e.g. earthquake repair, rehabilitation and reconstruction), as 

well as significant constraints arising from the deteriorating security and 

macro-economic situation and the inflow of funds from other agencies. 

Operating costs of the institution were very low (accounting for less than 1% 

of costs), strong support was provided to partner organizations, and strong 

commitment was shown by PPAF to the project objective. A positive rating 

for overall outcome is justified not only by PPAF meeting or exceeding most 

indicator targets in a very large and complex series of activities, but also by 

the ability demonstrated by PPAF as an institution to successfully adapt to 

significant changes in financing and the external environment in which it 

operates”. 



By the end of June 2009, PPAF funding had been disbursed in urban and rural areas of 124 

districts of the country (to about 141,000 community organizations / groups) through 77 partner 

organizations of which 12 were focusing exclusively on women. On cumulative basis, PPAF 

financed 3,000,000 microcredit loans, of which 1,380,000 (46%) were to women. 18,500 

infrastructure projects were initiated 

and 332,000 staff and community 

members were trained. In earthquake 

affected areas, PPAF provided 

financing to 120,000 households to 

build earthquake resistant homes and, 

in addition, provided training to over 

108,000 individuals in seismic 

construction and related skills. 

PPAF financial and non-financial 

services are estimated to have, on a 

cumulative basis, benefited (directly or indirectly) over 18 million individuals from its credit 

programme and over 11 million individuals from infrastructure, health and education 

interventions, across the country.  

 

Operational and Financial Overview:  

The operational and financial results of the Company, during the year under review, remained 

satisfactory. As PPAF approached the completion of its World Bank financed second project, its 

incremental disbursements were lower 

due to full commitment and utilization of 

funds allocated by the donors.  

Total disbursements for core operations 

during the year were Rs 9,083 million as 

compared to Rs. 11,026 million in FY 

2008. Disbursements of loan (microcredit 

and enterprise development facilities) were Rs 6,949 million as compared to Rs 9,075 million; 

water and infrastructure disbursements were Rs 979 million as compared to Rs 1,332 million; 

Fig 1.1 Disbursements - core operations

%
2009 2008 Variance

Credit and Enterprise Development 6,949     9,075     - 23.43
Water and Infrastructure 979        1,332     - 26.50
Capacity Building 370        471        - 21.44
Social mobilization 712        -         -         
Health and Education 73          148        - 50.68

Total 9,083     11,026    - 17.62

Rs in million

 



capacity building disbursements were Rs 370 million against Rs 471 million and disbursements 

for education and health were Rs 73 million as against Rs 148 million during the preceding year. 

In addition, Rs 712 million were disbursed during the year for social mobilization [fig. 1.1]. 

During the year disbursement for relief, rehabilitation and reconstruction operations in 

earthquake affected areas was Rs 3,983 million as against Rs 5,671 million in the preceding year.  

By the end of FY 2009, cumulative 

disbursements for core operations stood at Rs 

42,933 million. Credit and enterprise 

development, the largest component of 

PPAF, accounted for 76% of cumulative 

disbursements followed by community 

physical infrastructure (15%); capacity 

building assistance (6%); social mobilization 

grants (2%) and health & education had a 

share of 1% [fig. 1.2]. 

Figure 1.2 
Share of funds disbursed – core operations 
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Provincial distribution of funds – core operations 
 

  

 

fig. 1.3]. 

PPAF resources and funds have been 

deployed equitably across urban/rural 

settlements, provinces, regions and areas. 

About 57% of the resources have been 

deployed in Punjab, 26% in Sindh, 6% each 

in NWFP and Balochistan and 5% in 

Northern Areas/AJK [

 

 

In line with the Subsidiary Financing Agreement executed between Government of Pakistan and 

PPAF in respect of World Bank financed First Project, the repayment of principal loan amount 



has commenced with effect from November 15, 2007. During the year under review, Rs 109.617 

million was repaid to the Government of Pakistan. 

 

PPAF has fully utilized the World Bank funds allocated for microcredit component under 

Second Project and is meeting its obligations through its own reserves built up from repayments 

received from partner organizations. During the year under review, PPAF disbursed Rs 6,831 

million as loan from these reserves.  

 

Total assets of the Company on June 30, 2009 stood at Rs 18,509 million against Rs 18,923 

million as at June 30, 2008. Amount of loans receivable from partner organizations as on June 

30, 2009 were Rs 9,696 million as against Rs 8,301 million as at June 30, 2008. PPAF continued 

to maintain 100% recovery rate in respect of its lending operations.  

 

The trend of consistent growth in income continued this year in line with previous years. Total 

income generated during the year increased by 27% to Rs 1,668 million from Rs 1,314 million in 

FY 2008. The enhancement in income is attributable primarily to service charges on loan to 

partner organizations that increased by 48% due to high volume of amount of credit outstanding 

and introduction of market based rates for large partner organizations. Despite reduction in 

investment portfolio, income on 

investments and saving accounts 

increased by 11% due to improved 

profit rates. During the year, capacity 

building grant increased by 30% due to 

the availability of financing from 

Government of Pakistan and donor 

agencies for PPAF operational support 

[fig. 1.4]. Service
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d enhanced 

 financial 

harges include commitment and service charges on long term loan and bank charges.  

In order to support enhanced activity, general and administrative expenses for the year increased 

by 14%. The main increases were in salaries/benefits and travel expenses. The salaries, wages 

and other benefits increased due to annual increments to existing employees to provide relief 

against higher cost of living as well as hiring of additional staff for managing expansion in core 

operations and new activities under 

different donors’ projects. In 

addition, a higher number of 

engineers were inducted for 

management of reconstruction 

activities in the earthquake affected 

areas. Travel cost increased due to 

extensive appraisal and monitoring 

visits in view of high cumulative 

disbursements an

2009 2008
Service charges on loans 744        504          
Amortization of deferred grant 200        154          
Income on investments/saving account 723        653          
Other income 1            3              

Total income 1,668     1,314       
General and adminstrative expenses 322        283          
Loan loss provision 236        145          
Financial charges 80          84            

Total expenditure 638        512          
Surplus for the year 1,030     802          

       (Rs in million)
Financial results are summarized as follows:

activities.  

Keeping in view the current financial crisis, the general loan loss provision was made at 5% of 

the gross outstanding balances of loans to partner organizations. In addition, specific provision 

for loan losses was also made against loans which were considered doubtful. The

c

 

Sectoral and Programme Overview: 

As an apex organization, the role of PPAF is to act as a wholesaling intermediary, while its 

partner organizations undertake implementation of projects at the retail level under PPAF 

monitoring and supervision. PPAF provides its partner organizations four types of facilities 

which consist of (i) extending lines of credit for expansion of poverty targeted microcredit 

programmes and enterprise development (ii) grants for water and physical infrastructure schemes 

(iii) social sector services (health and education) on a cost sharing basis and (iv) grants to 

strengthen the human and institutional capacities of partner organizations as well as social 

mobilization and grass root development. Apart from these core areas of operations, PPAF has 

been repeatedly called upon to work with communities suffering from natural disasters and 

emergency situations. PPAF has also been assigned responsibility of rehabilitation and 



 

nizations that have such a wide spectrum of sectors within its domain of 

responsibility.     

a professional and highly credible apex institution with a strong and efficient 

corporate culture.  

sly strives to develop newer products and services that 

directly address the needs of the poor.  

reconstruction in the aftermath of the 2005 earthquake in North West Frontier Province and Azad 

Jammu and Kashmir. Even internationally, there are few comparable institutions working with 

civil society orga

PPAF has played the role of lead agency in strengthening participatory development in the 

national framework. It has effectively enhanced the retail capacity in the country where the poor 

have had very limited access to resources and has raised the standards of civil society 

organizations to higher levels of social responsibility, economic discipline and institutional 

management. PPAF has endeavoured to mainstream marginalized communities through 

provision of broad range of financial and non-financial services leading to better access, 

improved income and quality of life and sustainable livelihood opportunities at the grassroots, 

and, simultaneously, catalyzed the enhanced absorption capacities of partner organizations. It has 

positioned itself as 

As the driver of the microfinance market, PPAF has combined the twin role of market developer 

and financier for the sector. It had maintained a diversified and healthy portfolio without 

compromising the quality of its programs. Special consideration has been given to gender and 

equitable distribution of funds across the country. These efforts have been so successful that 

Pakistan is now recognized internationally as an emerging market for microfinance. In order to 

ensure long term sustainability of the sector, PPAF has focused on strengthening of market 

linkages and developing greater leveraging capacity for partner organization. Through its 

Programme for Increasing Sustainable Microfinance, PPAF provides greater access to the 

commercial sector for partners with sustainable operations. Additionally, grants for equity funds 

are provided to dynamic microfinance institutions to help build their bankability for leveraging 

commercial financing. PPAF continuou

With international collaboration, PPAF has initiated a pilot project of social safety nets for 1,000 

poorest households in 110 villages in Sindh Coastal Areas. Health and food allowances were 

provided to selected ultra poor for a period of twelve months. During the same time, trainings on 



 

ent economic activities and 

be eligible for induction in PPAF’s regular microcredit programme.  

anches; enterprise development loans in rural areas; 

and village banking in mountainous areas. 

enterprise development, skill enhancement and book keeping were imparted to the target groups. 

The process of assets transfer has been initiated. As the grants programme phases out, it is 

expected that most participants will be prepared to pursue independ

The Microfinance Innovation and Outreach Program provides flexible funding facility for 

partner organizations to develop new financial products/services for rural areas. The project 

provides access to a wide range of sustainable financial services to the poor and develops 

products that respond to their specific needs. PPAF, through its partner organizations, initiated 

five innovative models that included home improvement loans; cooperative farming for women; 

increasing outreach through settlement br

Provision of grants for development of rural infrastructure lies at the core of PPAF’s poverty 

alleviation strategy. PPAF’s water management center is delivering sustainable, need-based 

water related infrastructure to marginalized communities. It has facilitated in securing 

livelihoods, increasing income generating opportunities and reducing vulnerabilities to seasonal 

shocks, while mitigating the sufferings of the poor living in diverse circumstances from low-

lying flood-prone coastal areas to water deficient deserts and mountain communities. Advanced 

technology applications (such as satellite imagery) and its state of the art Geographical 

Information System set the centre apart. The small infrastructure schemes and subprojects focus 

mainly in four broad sectors: drinking water supply, irrigation, sanitation and communications. 

The distribution of schemes across geographical areas reflects the different ecological conditions, 

degree of water scarcity and disparities in agricultural development. These interventions have 

played a vital role in stimulating growth of local agricultural economies through better utilization 

of scarce water resources and have contributed significantly to household welfare through 

increase in incomes and consumption levels. Interventions in the sanitation and drinking water 

supply and communications sectors have facilitated infrastructure building especially in the 

isolated rural communities and has improved the health of the communities. Access to potable 

water has relieved women from carrying water over long distances, enhancing their productive 

potential and increasing economic options for poor households. This component assumed great 



 

 and operating costs. The 

“International Linkage Partner Initiative” provides young enterprising individuals the 

articipating communities in decision making. Consequently, it has encouraged the formation of 

units, 

substantive components including capacity building, livelihoods restoration, reconstruction of 

importance for the poor agrarian households who are dependent on land and livestock and are 

particularly vulnerable to persistent droughts and uneven rainfall.  

PPAF plays a major role in building institutional and human resource capacities of participating 

communities and civil society organizations. It is committed to the development of a skilled 

human resource base necessary for supporting higher levels of growth in the sector. For this 

purpose, regular training sessions are conducted for communities and staff of partner 

organizations. Under the junior professionals program, funds are provided to partner 

organizations for training university graduates, who are inducted at junior posts following a 

training period of six months. Two additional initiatives have also been designed to enhance 

PPAF’s ability in developing new microfinance institutions in rural areas: The “Young Partner 

Development Initiative” facilitates new and existing partner organizations in setting up 

sustainable rural finance operations through provisioning funds for on-lending and institutional 

support covering staff/client training, systems development, capital

opportunity to get hands-on training experience with a renowned regional Microfinance 

Institution and facilitates them in setting up rural finance operations.  

Under its social sector development programme (health and education), PPAF has facilitated 

civil society organizations in establishing a network of schools and community health centers 

where such facilities were non-existent, in addition to revitalizing inefficient public sector 

institutions through injecting requisite funds, better management practices and quality teaching 

services. All PPAF supported interventions in the social sector prioritize strict quality control, 

long term sustainability and durable linkages with communities. These objectives become 

mutually reinforcing with an inclusive management framework that underscores role of 

p

community based health and education management committees with the mandate to identify 

gaps in service delivery and suggest proposals for their redressal. 

 

PPAF was actively involved in rehabilitation and reconstruction operations, on a major scale, in 

the earthquake affected areas. In addition to the reconstruction of seismically-safe housing 



 

on-housing infrastructure and focused interventions for people with disabilities were built into 

eduction 

oals can only be achieved if community organizations are formed to manage their own 

gh new and innovative models of 

nterprise development. This would enable the poor to access, and benefit from, the wider 

es have resulted 

 employment generation at the village level, enhanced economic activity in rural areas and 

ould be launched on pilot basis in district Narowal where both the parties have agreed to work 

istan”, awareness and education on the 

n

programme as a holistic and inclusive long term solution to reviving lives and livelihoods.  

 

PPAF has initiated an innovative project for social mobilization that entails mobilizing 5 million 

people in 25 poorest districts of the country. Under the project, 50,000 new community 

organizations will be formed. The project supports the Government stance that poverty r

g

development and crowd in local, government and private sector resources and services.  

 

PPAF is developing linkages with corporate sector throu

e

private sector markets and opportunities for value addition. 

 

The collaboration of PPAF and Engro Chemical Pakistan Limited for a pilot project in livestock 

and dairy development resulted in setting up of milk plants in Sukkur and Sahiwal with installed 

capacity of 300,000 liters; establishment of over 475 milk centers in Sindh and Punjab where 

400,000 liters of milk with 6% fat content is being collected daily and; provision of training to 

communities in animal husbandry and livestock management. All these initiativ

in

industrial income generation opportunities for the rural poor at their door step.   

 

PPAF and Pakistan Dairy Development Company (PDDC) have entered into a partnership to 

facilitate establishment and growth of community-based dairy farms and other dairy 

development programmes to improve the milk production in the country. Initially, the project 

w

with 30 community farms. Later, the project would be replicated in other districts of the country.  

 

PPAF and Unilever’s leading brand Lifebuoy have signed an agreement to promote hand wash 

across 2 districts in Punjab under the rural hygiene awareness programme. Both the parties have 

agreed to provide children through “Mahfooz (‘Safe’) Pak



 

rated the first-ever Global Handwashing Day 

imed at reinforcing United Nations’ call for improved hygiene practices among schools across 

rogram is to encourage and support best 

ractices among both microentrepreneurs and microfinance institutions throughout Pakistan and 

 draw public, media and government attention to the important role that microfinance plays in 

ent at the local level.  

sory savings from borrowers and creating lien on the assets of 

artner organizations. The credit risk on investments and bank balances is limited because the 

ounter parties are banks/financial institutions with reasonably high credit ratings; and 

akistan.        

importance of hand washing in order to reduce incidences of diarrhea. Over 50,000 community 

members of Narowal and Bhakkar will be educated.  

 

On October 15, 2008, more than 60,000 schoolchildren in 900 PPAF supported/adopted schools 

and government-run educational facilities celeb

a

the country. The core idea was to promote handwashing among children and inculcate in them 

the idea of handwashing and its health benefits.  

 

The 5th Citi-PPAF Microentrepreneurship Awards ceremony was held in Islamabad to 

acknowledge the extraordinary contributions that individual microentrepreneurs across Pakistan 

have made to economic sustainability of their families as well as their communities. Supported 

by Citigroup foundation, the goal of the awards p

p

to

promoting economic developm

 

 

Risk Management Policies: 
 

Credit risk: 

Credit risk represents the accounting loss that would be recognized at the reporting date if 

counter parties fail to perform as contracted. The Company’s credit risk is primarily attributable 

to loans to partner organizations, investments and bank balances. Credit risk on loans is 

controlled through extensive credit appraisals of partner organizations, assessing their credit-

worthiness, requiring compul

p

c

Government of P

 
 



 

due to changes in 

oreign exchange rates. It arises mainly where receivables and payables exist due to transactions 

iers. The Company is not exposed to currency risk as there are no 

he interest/mark-up rate risk is the risk that the value of the financial instrument will fluctuate 

n the market interest/mark-up rates. The Company is not exposed to this risk as 

ompany 

aintains flexibility in funding and follows an effective cash management and planning policy to 

to meet its financial commitments in time. Moreover, the 

nts: 

he carrying value of all financial assets and liabilities reflected in the financial statements 

pproximate their fair values except for investments and loans receivable/payable which are 

st. 

curate and reliable financial and other reporting 

ramework, effective internal control principles including risk management, setting of targets, 

Currency risk: 

Currency risk is the risk that the value of a financial instrument will fluctuate 

f

with foreign buyers and suppl

foreign currency assets and liabilities except for financial assets of US$ 3,878. 
 

Interest / mark-up rate risk: 

T

due to changes i

all its interest bearing financial assets and liabilities are at fixed interest/mark-up rates. 
 

Liquidity risk: 

Prudent liquidity risk management implies maintaining sufficient cash and marketable securities 

to ensure availability of adequate amount of funding to meet the commitments. The C

m

ensure availability of adequate funds 

Company’s financial position is satisfactory and it does not have any liquidity problems. 
 

Fair value of financial instrume

T

a

stated at cost or amortized co

 

 

Reporting and Disclosure: 

The Management believes in transparency of information and, therefore, it places high priority 

on true and fair presentation and timely issuance of periodic financial and non-financial 

information to regulatory authorities, donors and other stakeholders of the Company. In order to 

ensure this, the Management has put in place ac

f



 

 financial statements in line with statutory requirements, the Company 

ents alongwith Management Reviews are published and 

irculated to stakeholders. These statements are also made available on the Company website. 

rd by virtue of provisions of the Articles of 

ing the Chairman 

planning and monitoring of Company’s operations and performance under direct and indirect 

supervision through delegated authorities. 
 

In addition to preparing

also prepares separate financial statements for different donors’ projects which are duly audited 

by its external auditors. 
 

The annual audited financial statements alongwith Directors’ Report as well as quarterly and half 

yearly un-audited financial statem

c

 

 

Board of Directors:  

The Board acknowledges the significance of efficient discharge of duties imposed by corporate 

law and stands firmly committed in its objective to add value through effective participation and 

contribution towards achievement of Company's objectives. A formal schedule of responsibilities 

has been specifically ordained for the Boa

Association of the Company, the Companies Ordinance 1984, the Code of Corporate 

Governance and other applicable regulations.  
 

The Board comprises of one executive and ten non-executive Directors, includ

and the Chief Executive/Managing Director of the Company with distinct responsibilities. The 

Chairman represents the non-executive directorship of the Company.  

 
As part of its duties, the Board reviews and approves operational policies and procedures; 

projects of different donors and sponsors; financial assistance for partner organizations; quarterly 

progress; annual work plans, targets and budgets; un-audited financial statements alongwith 

Management Reviews; audited financial statements alongwith Directors’ and Auditors’ Reports.  

 
The roles of the Chairman and the Chief Executive/Managing Director are segregated and they 

have distinct responsibilities. Chairman has responsibilities and powers vested in him by law and 

the Articles of Association of the Company, as well as duties assigned to him by the Board. In 

particular, the Chairman coordinates the activities of the Directors and various committees of the 



 

s responsible for the operations of the Company and conduct of 

s business, in accordance with the powers vested in him by law, the Articles of Association of 

he Board held four meetings during the year. The Chief Financial Officer/Company Secretary 

 the Board in the capacity of non director without voting entitlements as 

 directors Mr. Junaid 

bal Ch. and Mr. Arif Hasan. We are also pleased to welcome Mr. Muhammad Arif Azim, Dr. 

aved Hamid and Mr. Zubyr Soormo as fellow Board members. We look forward to working in 

eir vision and valued experience.     

ess, accuracy, comprehensiveness and 

ansparency of financial and non financial information. In order to follow best practices, the 

Board in January 2007, endorsed the Code of Corporate Governance of listing regulations by 

const

 

rd in overseeing Company’s 

Board, and presides over the meetings of the Board and General Body. Chief 

Executive/Managing Director i

it

the Company and authorities delegated to him through a General Power of Attorney and Board 

resolutions from time to time.  

 
T

attended the meetings of

required by the Code of Corporate Governance.  

 

Change of Directors:  

The Board joins me in acknowledging our appreciation for the active participation and 

invaluable contributions towards the affairs of the Company by the outgoing

Iq

N

partnership with them to benefit from th

 

 

Board Committees:  

The Board places paramount importance on good governance that has always been viewed as the 

fundamental principle in enhancing the timelin

tr

ituting Audit and Human Resource committees. 

Audit Committee: 

The Committee comprises of four non-executive members of the Board. The Chairman 

is an independent non-executive Director. The head of Internal Audit Unit acts as 

Secretary. The terms of reference of the Audit Committee have been drawn up by the 

Board in conformity with the code of corporate governance and the Board acts in 

accordance with the recommendations of the Committee on matters forming part of 

Committee responsibilities. The Committee assists the Boa



 

rganizations, un-audited condensed interim financial statements alongwith 

anagement Review, audited financial statements alongwith Auditors’ and Directors’ 

 

The Audit Committee meetings were also attended by the Chief Financial Officer. The 

al auditors. 

 

 

 Committee assists the Board in 

overseeing the Company’s human resource policies and framework, with particular 

 

d for Board’s approval, employees benefit plans, good 

 operations, revised 

training and vehicle policy. 

financial control, with particular emphasis on integrity of internal controls and financial 

reporting; qualification and independence of Company’s external auditors; and 

performance of Company’s internal and external auditors. 

During the year, four meetings of the Committee were held. The Committee reviewed 

system of internal controls, internal audit reports, risk management and audit process 

besides recommending for Board’s approval, annual work plan of internal audit, 

appointment of external auditors, annual work plans and budgets for different donors’ 

projects, annual budget of the Company, policy for loan losses and write-off, proposal 

regarding submission of quarterly and half yearly un-audited financial statements by 

partner o

M

Reports, project specific audited financial statements as per the requirements of the 

donors.  

Committee also held separate meeting with the extern

Human Resource Committee: 

The Human Resource Committee comprises of three members including the Chairman 

who are appointed by the Board from its non-executive Directors. The head of Human 

Resource Unit acts as Secretary. The terms of reference of the Human Resource 

Committee have been approved by the Board. The

emphasis on ensuring fair and transparent compensation policy; ensure continuous 

development and skill enhancement of employees.    

During the year under review, the Committee held two meetings. The Committee 

reviewed and recommende

performance awards, annual increment for the employees, cost of living adjustment for 

employees, revised organogram keeping in view expansion in



 

The Chief Executive/Managing Director and other management employees are invited 

eetings when required for discussion and suggestions. 

pervised by the Chief Executive/Managing Director to 

plement policies and monitor procedures adopted by the Board, carry out Board directives 

 controls for accuracy and completeness of accounting records, 

uthorization, recording and accurate processing of transactions, compliance with statutory and 

ther regulations and timely preparation of reliable financial and non-financial information for 

akeholders. 

 validated and endorsed by our partners and is evident from the fact 

at the Government of Pakistan  and international development agencies continued to repose 

to attend m

 

 

Management:  

The Company Management is su

im

under delegated authorities to achieve objectives of the Company and provide feedback on the 

strategies formulated by the Board. 

 

The Management ensures execution of business operations including adherence to cardinal 

principles, appraising and monitoring of partner organizations, recommending financing for 

partner organizations, preparation of annual budgets/work plans and monitoring progress thereof. 

Management is also responsible for implementation of internal control including segregation of 

duties, financial and accounting

a

o

circulation to the st

 

 

Future Outlook:  

PPAF is contributing to securing the future of the country’s poor through a strategy of 

community driven development. This strategy capitalizes on a strong platform of partner 

organizations, and most critically, the inherent strength and resilience of poor and disadvantaged 

communities, in the face of extreme adversity. PPAF seeks to consistently deliver on 

commitments, which is fully

th

their confidence in the Company to enhance the quality and quantity of PPAF programmes and 

take these to the next level.  

 

The World Bank Team completed appraisal of third PPAF project in April 2009. Legal 



 

executed between Government of Pakistan, International 

 

ing mechanisms which 

e institutions for them with 

). 

 million for sub loan and US$ 7.00 

million for PO operational support, capacity building and technical assistance). 

d PPAF for EUR 32 million project 

n “Livelihood Support and Promotion of Small Community Infrastructure” to be implemented 

unctions of the Unit include 

stablishment of contacts with different organizations for obtaining grants for poverty alleviation 

 aim to work jointly for 

stablishing corporate-social sector linkages to fighting poverty in the country. By involving the 

Agreements for this project were 

Development Association/World Bank and PPAF in June 2009. On completion of necessary 

formalities, the project was declared effective on July 09, 2009, in a record time of one month 

after the signing of the agreements. 

The project involves total funding of US$ 250 million (loan US$ 33 million : grant US$ 217 

million) over a period of five years. Under the proposed third Project, there would be stronger 

focus on the most vulnerable and poorest households. This would be achieved by adoption of a

more participatory and integrated approach that combines strong target

effectively identify the extreme-poor and poor; and building inclusiv

enhanced investments in sustainable livelihood opportunities. The project components include:  
 

- Social mobilization and institution building (US$ 38.50 million). 

- Livelihood enhancement and protection (US$ 85.30 million

- Micro-credit access (US$ 40.00 million – US$ 33.00

- Basic services and infrastructure (US$ 80.00 million). 

- Project implementation support (US$ 6.20 million).  

 

The KfW (Development Bank of Germany) Mission appraise

o

in the province of NWFP over a period of three years. The legal and financing agreements for 

this project are expected to be executed by September 2009.  

 

The Company has started establishing linkages with corporate sector with a view to generating 

funds for implementing its various poverty alleviation activities. A separate Corporate Relations 

Management Unit is being set up for this purpose. The main f

e

activities initiated by PPAF and coordinate between corporate sectors entities and different units 

of PPAF for implementation of approved projects.  

 

PPAF has signed agreements with number of organizations with the

e



 

siness and corporate sector, PPAF plans to further increase its poverty alleviation activities 

ir corporate social responsibility and social welfare funds.  

ion of 13  Annual General Meeting. Being eligible, they have indicated their willingness 

 continue in office as auditors. The Board of Directors, on the proposal of the Audit 

ommittee, recommends their reappointment as auditors for the financial year ending June 30, 

s. In areas of PPAF sponsored interventions, the poor have 

arted reaping benefits of self-reliance and community driven development. They are 

xperiencing increased opportunities for income generation, reduced dependence on external 

 quality of life. 

ntributed a great deal to the success of the programme. I am 

rateful to all the directors for their time and contribution. I am confident that we will continue to 

bu

through the

 
  
Auditors: 

The present auditors of the Company, M/s A. F. Ferguson and Company, Chartered Accountants, 

have completed their assignment for the financial year ended June 30, 2009 and shall retire at the 

conclus th

to

C

2010. 

 

 

Conclusion: 

As the largest wholesaler of credit and non-credit funds, PPAF has contributed significantly to 

community-driven development at the grass roots level. It has facilitated growth of a large 

number of non-governmental organizations, microfinance institutions and rural support programs 

working directly with poor communities. PPAF’s institutional mechanism is seen as a best 

practice public-private partnership model. Its governance structure, private sector management 

and transparent funding mechanism are acknowledged as a model for service delivery of other 

government/public sector programme

st

e

support and enhanced
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The support and enthusiasm of the Board continued to play a constructive and positive role in the 

development of PPAF as a world class institution. The revelation and commitment of Board 

towards poverty alleviation has co

g



 

ment in achieving the targets and strategies formulated 

y the Board. The Board would also like to commend the partner organizations and their 

nd support in successfully appraising, negotiating and approving the Third Project. 

s a result of combined efforts of Government of Pakistan, World Bank and PPAF, the financing 

g Corporate Philanthropy (USA); and U.S. Agency for 

ternational Development, for their strong backing and belief in our ability to deliver effectively 

h dedication and have developed a reputation of credibility 

nd trust. Their dedication in the face of mounting odds and difficulties served the institution 

ell. They must continue to meet the challenges of increased poverty and hunger which 

reatens the very fabric of the state. 

 

benefit from their vision and valued experience which will go a long way in the future growth 

and prosperity of the Company.   

 

The Board is grateful for the trust and faith reposed by the Members of the General Body. Their 

support gives confidence and encourage

b

communities for excellent performance and ownership of the programmes that made possible to 

overcome most difficult of challenges.   

 
The Board expresses its profound gratitude to the Government of Pakistan and World Bank for 

their efforts a

A

agreements for the project have been executed and the project has been declared effective in a 

record time.  

 
We are indebted to the Government of Pakistan for reposing their trust in us and their facilitation 

in developing this exemplary public/private partnership to new heights and international stature. 

We also take this opportunity to thank our donor agencies – World Bank, International Fund for 

Agricultural Development; U.S. Department of Agriculture; KfW Development Bank 

(Germany); Committee Encouragin

In

at the grass root level and giving us an opportunity to make difference in the lives of the poor 

and vulnerable people of Pakistan.   

 
The Board would like to express its appreciation for members of the management team and all its 

employees who continue to work wit

a

w

th



 

 
We have accelerated our efforts after successful completion of the second project to deliver 

better value to our stakeholders, partner organizations, employees and society at large. As a 

responsible corporate c

 

itizen, PPAF will consistently endeavour to innovate and add value to its 

ork and bring about improvement in the quality of life of poor and disadvantaged that we have 

e privilege to serve.  

 

 

Islamabad                    Hussain Dawood 

August 04, 2009                    Chairman 
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