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PAKISTAN POVERTY ALLEVIATION FUND 

 

 
MANAGEMENT REVIEW 

 
 
 

 
 

The Management is pleased to present the un-audited condensed interim financial 

statements of the Company for the nine months ended March 31, 2011. 

 
During the period under review, PPAF continued to deliver resources, services and 

opportunities at the doorstep of poor and marginalized across Pakistan as well as 

responded to the needs of those affected by devastation caused by widespread flooding in 

July 2010. With unmatched experience, PPAF’s approach to alleviating poverty has 

matured into a unique model of participatory development considering carefully 

synchronized interventions that are contextually responsive to community needs. Within 

this framework, each innovation in PPAF’s progression towards finding effective, 

integrated solution for community issues has been based on empirical research anchored 

in a culture of continuous learning, improvement and course corrections. 

 
PPAF attaches pivotal importance to mobilization and capacity building of communities 

across the country especially least developed areas, laying the foundation for future 

expansion of poverty reduction activities. Based on needs of target groups, interventions 

are customized to be as integrated as possible, responding to identified priorities and 

maintaining participatory spirit of the program.  

 
By the end of March 31, 2011, PPAF funding had been disbursed in urban and rural areas 

of 128 districts of the country (about 262,500 community organizations/groups) through 

98 partner organizations of which 12 were focusing exclusively or predominantly on 

women. On cumulative basis, PPAF has financed over 4.5 million microcredit loans. 

More than 24,800 infrastructure, health and education projects were initiated and 451,000 

staff and community members were trained. In earthquake affected areas, PPAF provided 



 

financing to 120,000 households to construct earthquake resistant homes and also build 

capacities in seismic construction and related skills, across the board. 

 

 

Operational and Financial Results:  
 

The overall operational and financial results during the period under review remained 

satisfactory. Total disbursements during nine months were Rs. 10,895 million compared 

to Rs. 9,441 million in the corresponding period last year, indicating an increase of 15%. 

Loan (microcredit and enterprise development facility) disbursements were Rs 7,722 

million as compared to Rs 5,732 million; water and infrastructure disbursements were Rs 

807 million as compared to Rs 1,225 million; capacity building disbursements were Rs 

328 million against Rs 680 million; disbursements for education and health were Rs 514 

million as against Rs 924 million; disbursements for social mobilization were Rs 857 

million as against Rs 479 million; disbursement for project, rehabilitation/reconstruction 

and relief activities were Rs 528 million (including Rs 473 million disbursed for flood 

and relief activities) as against Rs 401 million during the corresponding period. In 

addition, Rs 139 million was disbursed for livelihood enhancement and protection during 

the period under review.  

 
By the end of March 2011, the total cumulative disbursements were Rs 86,701 million. 

Credit and enterprise development accounted for 57% of total disbursements followed by 

project, relief, rehabilitation and reconstruction activities (23%); community physical 

infrastructure (11%); capacity building/livelihood enhancement and protection (5%); 

social mobilization (2%) and health & education (2%).  

 
PPAF interventions are being carried out in all parts of the country with 46% of the 

resources deployed in Punjab, 19% in Sindh, 18% in Kyber Pakhtunkhwa, 4% in 

Balochistan; 11% in Azad Jammu and Kashmir; 1%  each in Gilgit Baltistan and 

Islamabad Capital Territory. 

 



 

The Company is primarily meeting its lending obligations through its own reserves built 

up from repayments received from partner organizations. As of March 31, 2011, out of 

total disbursement of Rs 49,398 million, an amount of Rs 36,096 million (73%) was 

disbursed from PPAF own resources. 

 
Total equity and reserves were Rs 7,210 million as at March 31, 2011 as against Rs 6,114 

million as at June 30, 2010. Total assets of the Company on March 31, 2011 stood at Rs 

24,170 million against Rs 23,629 million as at June 30, 2010. The amount of loans 

receivable from partner organizations was Rs 10,921 million on March 31, 2011 as 

against Rs 11,202 million as at June 30, 2010. PPAF continued to maintain 100% 

recovery rate in respect of its lending operations.  

 
Total income generated during the period under review was Rs 1,720 million compared 

to Rs 1,532 million during the corresponding period last year, an increase of 13%. 

Service charges on loan to partner organizations and interest income on investments 

increased by 14% and 20%, respectively. During the period under review, income of Rs 

178 million was generated on grant fund as against Rs 114 million in corresponding 

period last year. In addition, Rs 179 million was received as capacity building grant from 

donor agencies for PPAF operational support as against Rs 211 million during the 

corresponding period last year. 

 
The general and administrative expenses during nine months were Rs 253 million as 

against Rs 257 million during the corresponding period last year, a decrease of 2%. 

During the period under review, PPAF spent Rs 195 million on relief activities in flood 

affected areas and Rs 12 million on the school milk project.  

 
In pursuit of its poverty alleviation agenda, PPAF follows a strategy that capitalizes on a 

strong platform of partner organizations, and most critically, the inherent strength and 

resilience of poor and disadvantaged communities themselves. PPAF successfully 

delivers on its commitments, which is fully validated and endorsed by our partners and is 

evident from the fact that the Government of Pakistan and international development 



 

agencies continued to repose their confidence in the Company by providing necessary 

financial support so as to enhance the quality and quantity of PPAF programmes and take 

these to the next level.  

 

PPAF is developing linkages with private and corporate sector with the aim to work 

jointly for establishing social sector partnerships to fighting poverty in the country. By 

involving business and corporate sectors, PPAF plans to further increase its country wide 

activities through bilateral relationships. This enables the poor to access, and benefit from 

wider private sector markets and opportunities for value addition. Partnerships are at 

various stages of implementation/completion with the local and multinational corporate 

including Engro Corporation, Shell Pakistan, Unilever, Tetrapak, Shakarganj, and 

Pakistan Petroleum Limited.    

 
The 7th Citi-PPAF Microentrepreneurship Awards ceremony was held in Islamabad on 

February 22, 2011 to acknowledge the extraordinary contributions that individual 

microentrepreneurs across Pakistan have made to economic sustainability of their 

families as well as their communities. Supported by Citigroup Foundation, the goal of the 

awards program is to encourage and support best practices among both 

microentrepreneurs and microfinance institutions throughout Pakistan and to draw public, 

media and government attention to the important role that inclusive financial services 

play in promoting economic development at the local level.  

 
Recognizing needs of stakeholders and with the aim of supporting technological 

innovations for microfinance sector, PPAF and Pakistan Microfinance Network have 

joined hands to launch an online platform which will allow microcredit lenders and other 

stakeholders to assess competitive situation in their specific markets. The mapping tool 

will enable stakeholders to identify geographical locations of all branches of 

microfinance providers in Pakistan. This online platform will also allow microfinance 

providers to input their data such as branch location and population density, thus enabling 

stakeholders to identify market structures.  

 



 

As one of the largest sources of pro poor funding of development nationally, PPAF has 

contributed to the evolution of sustainable networks for service delivery through focused 

and calibrated institutional support to grassroots organizations. Simultaneously, it has 

been able to mainstream and empower poor communities through effective social 

mobilization into community groups for collective action and self help. 

 
 
 

      

           

 

           Qazi Azmat Isa 

April 30, 2011                   Chief Executive/Managing Director 
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