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فرد قائم ربطِ ملتّ سے ہے تنہا کچھ نہیں
موج ہے دریا میں اور بیرونِ دریا کچھ نہیں

 اقبال  

Survival of the individual is linked to the
unity of nation and is nothing alone.

Wave rises as long as it is linked
to ocean and is nothing outside it.

                         ~ Iqbal
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Restoring Hope, Securing the Future, Ending Poverty.
Vision

Mission
Reduce poverty through a strategy that layers value-driven

social mobilization of vulnerable communities and households,
with investments in assets, skills, basic services and infrastructure,

and access to �nance, that improves their quality of life.  

Inclusion

Our Values

Accountability

TransparencyParticipation

Stewardship
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Presence in 137  districts
through 130 partner 
organization across 
the country

A grassroots network of over
134,000 Community Organisations and
440,000 Credit / Common Interest Groups

8.4 million microcredit loans
with 60% loans to women and

80%  �nancing extended to rural areas

Facilitated over 1.8 million
households a�ected by natural
disasters under relief and early
recovery projects and managed
reconstruction of 122,000
seismically-safe houses
a�ected by 2005 earthquake

531,000 Interest free
loans provided under
Prime Minister’s Interest
Free Loan Scheme
(67% women)

Productive assets transferred to
over 114,000 ultra and vulnerable
poor (45% women) in 60 poorest
districts across the country

18,000 skill development and managerial
training events for 1,136,000
individuals (49% women)

38,300 health, education, 
water and infrastructure
projects completed

Cumulative June 2019 (Figures rounded o� )
Source: Quality Assurance, Research & Design - PPAF
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Celebrating 20 Years of PPAF in
Alleviating Poverty in Pakistan
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Year in Review

1International Fund for Agriculture Development 
2National Poverty Graduation Programme
3Center of Islamic Banking and Economics-Dubai

Completed Community Infrastructures Development Projects  

PPAF has completed 233 infrastructure projects. Through these projects, PPAF has 
improved the living standards of 16,200 households (126,110  individuals). 

Provided technical and vocational trainings  

PPAF trained 4,123 eligible individuals (36% women trainees) with technical and 
vocational skills which lead towards their employment/self-employment. 11 

Common Interest Groups (CIGs) were also formed which enhanced linkages with 
the value chain and helped in �nding employment opportunities. 

Pioneered Water Engagement Project in Balochistan 

PPAF has committed to developing a comprehensive “Water Strategy for 
Balochistan” along with an “Action Plan”. In FY 18-19 PPAF conducted a thorough 
research on water crises and issues in Balochistan. 

Launched National Poverty Graduation Programme (NPGP)  

Funded by IFAD , NPGP  is a 150 million-dollar (USD) project which is focused on 
poverty graduation model. Through this programme the poor can move out of 

poverty through a blended programme extending from consumption support to 
asset transfers to interest fee loans and microcredit.

Formed Community Institutions through social mobilization  

Formed 1,509 Community Institutions that is 137% of the annual target. 
Capacitated 100 Local Support Organizations and technically supported 
4,773 community members. 

Transferred productive assets to the ultra and vulnerable poor  

PPAF has successfully transferred 1,678  productive assets to ultra and vulnerable 
poor households allowing them to improve their income streams and living 
standards. Among the recipients 33%  were women. 

Provided medical assistance to PPAF supported Basic Health Units   

PPAF reached out to 385,372 individuals for medical consultations in the 19 Basic 
Health Units supported and upgraded by PPAF. Among the individuals 46% were 
women. 

Distributed micro�nance and interest free loans    

PPAF reached out with 87,662 loans disbursements for entrepreneurship initiatives. 
Among the recipients 71% were women. 

Provided educational facilities to schools    

PPAF supported 16 schools and enrolled 1,297 students in the remote areas. 
Among the enrolled students 55% were girls. 

Global Recognitions     

1.  Energy Institution (EI) Award 2018 
2.  Alliance for Rural Electri�cation (ARE) Award 2018 

3.  International Award on Best Contributor to Islamic Finance Industry by CIBE3
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AJK 
AKRSP 
BISP 
BUITEMS 
BRAC 
CERP 
CLF 
CMA 
CPI 
CRP 
DPM 
DWSS 
ESA 
ESM 
ESMF 
FAO 
FATA 
FMCA 
FY 
GB
GoP 
GRASP 
HRE 
IFAD 
KfW 
KPK 
LEP 
LSE 
LSO 
MER 
MFB 
MFI 
MIS 
MoU 
NGO
NPGI
PDMA 
PKR 
PMIC 
PMIFL 
PPAF 
PSC 
RCT 
RE 
SECP 
SGDs
SMEs
TTO 
UCDP 
USD 
VOs
VDP

Azad Jammu and Kashmir 
Aga Khan Rural Support Programme
Benazir Income Support Programme
Balochistan University of Information Technology, Engineering and Management Sciences
Building Resources Across Communities
Centre for Economic Research in Pakistan
Community Livelihood Fund
Citi Micro-entrepreneurship Awards
Community Physical Infrastructure
Community Resource Person
Disaster Preparedness and Management
Drinking Water Supply Scheme
Environmental and Social Audit
Environment and Social Management
Environmental and Social Management Framework
Food and Agriculture organization
Federally Administered Tribal Areas
Financial Management and Corporate A�airs
Financial Year
Gilgit Baltistan
Government of Pakistan
Growth for Rural Advancement and Sustainable Progress
Hydropower and Renewable Energy
International Fund for Agricultural Development
Development Bank of Germany
Khyber Pakhtunkwa
Livelihood Enhancement and Protection
Lahore School of Economics
Local Support organization
Monitoring, Evaluation and Research
Micro�nance Bank
Micro�nance Institution
Management Information System
Memorandum of Understanding
Non-Government Organization
National Poverty Graduation Initiative  
Provincial Disaster Management Authority
Pakistani Rupee
Pakistan Micro�nance Investment Company
Prime Minister’s Interest Free Loan
Pakistan Poverty Alleviation Fund
Poverty Scorecard
Randomized Control Trial
Renewable Energy
Securities and Exchange Commission of Pakistan
Sustainable Development Goals 
Small and Medium Enterprises 
Third Tier Organization
Union Council Development Plan
United States Dollar
Village Organizations 
Village Development Plan

Acronyms
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Chairperson’s
Message

2019 was an eventful yet rewarding year for PPAF, and I am proud to 
be associated with a prestigious institution which truly re�ects the 
journey of “Ishq, Ilm & Amal” (profound passion, knowledge & 
action).

This was a year of courage to embrace change and test our 
boundaries. This was a year of preparing ourselves and our 
communities for the future. Instead of shying away from change 
and the fourth industrial revolution, we embraced it. We tested 
innovations within di�erent sectors like education, tourism and arts 
& culture. We built partnerships with non-traditional stakeholders. 
Tapping into the unexplored creativity, innovation and talent of our 
community, we see our innovative e�orts exponentially growing in 
2020.

We are able to deliver owing to our people who come together as 
One Team with a commitment to living by our shared values. Our 
ambition is to become a great place to work, which is inclusive, 
diverse and inspiring with its key organizational and leadership 
capabilities. 

While leveraging our e�orts to alleviate poverty, we also work to 
ensure that we create value for each and every stakeholder. At PPAF, 
we give utmost importance to good corporate governance, 
accountability and transparency. I am proud of the initiatives taken 
by PPAF in the �eld of micro�nance, renewable energy, education, 
infrastructure development, which has made us closer to our goal 
of serving 1.2 million households all across Pakistan. 

I am grateful to the Government of Pakistan, our donors, especially 
IFAD for supporting and allowing us to scale our poverty 
graduation model.  I would like to thank PPAF’s Board of Directors 
and General Body who have always maintained a strong level of 
commitment towards creating social impact, adhering to the 
principles of corporate governance and transparency, and 
providing a strategic oversight to the management so they are able 
to deliver results. I would also extend my gratitude to the team 
members of PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am con�dent that with the passion, guidance and 
unprecedented e�orts, we will exceed our expectations of 
eradicating poverty in Pakistan. 

Roshan Khursheed Bharucha
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CEO’s
Message

2019 has been a progressive year for the organization. This year, 
we were pleased to contribute to the Government of Pakistan’s 
Ehsaas Strategy by spearheading the �agship National Poverty 
Graduation Programme (NPGP), aimed at graduating ultra-poor 
households out of poverty through a combination of asset 
transfers, skills trainings and interest free loans. In our 
programmes on infrastructure development, �nancial inclusion, 
education and economic empowerment, we continued to focus 
on addressing the underlying causes of poverty and 
mainstreaming lagging regions. We were able to deliver through 
collaboration with a diverse range of stakeholders including the 
federal and provincial governments, academic institutions and 
civil society organizations which have helped to strengthen the 
outreach and impact of our e�orts for poverty alleviation as we 
strive to “leave no one behind”. 

PPAF is an institution that invests in research and development to 
continuously learn and evolve its programmes, in�uence 
pro-poor policy formulation and exchange knowledge with other 
stakeholders. This year, we held our Third International 
Conference on Research and Learning-Beyond Action, Towards 
Transformation which convened over a hundred participants 
from government, think tanks, academia, private sector and 
international development agencies. It has also been a year of 
recognition for us, where we were awarded various prestigious 
awards for diversity, inclusion and Islamic banking and �nance. 

The coming year will bring new opportunities and challenges 
which will require us to deepen our e�orts by continuing our 
work for making a positive di�erence in the poorest communities 
across the country. Guided by our core values of inclusion, 
transparency, stewardship, participation and accountability, we 
will continue to grow our alliances, both nationally and 
internationally so that we can leverage resources for the people of 
Pakistan.

On behalf of PPAF, we are grateful to the Government of Pakistan 
for their continuous support and cooperation. We would also like 
to thank members of the Board and General Body for providing 
their sincere guidance. We thank our bilateral and multilateral 
partners for their trust in PPAF for responsibly stewarding their 
investment. We strongly acknowledge all our partner 
organizations for their collaboration in designing and executing 
development programmes. Most of all, we salute the 
communities we serve across Pakistan whose courage and 
resilience inspires us to continuously re�ect, learn and enhance 
our work. 

Qazi Azmat Isa
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PPAF’s strategy has evolved from its early days to re�ect the development 
of the organization as an apex institution that tests and scales up 
programmes that provide pathways out of poverty to potentially millions 
of households across Pakistan.

The four components of the strategy are as follows: 

DRIVING 
TRANSFORMATION,
CATALYZING CHANGE

PPAF works with civil society organisations across the country 
– without preaching a specific model of community 
engagement/development. The organization believes in 
letting ‘a thousand flowers bloom’. Its core values bind it with 

its partners and PPAF expects that every organization it works 
with respects and implements these core values as part of 
their daily work. This expectation extends to its own 
community organisations and internal units.

Strengthening institutions of and
for the poor 

1.1

Inclusion: Recognising demographic diversity - women, children, elderly, persons, individuals with special needs, 
indigenous groups and religious minorities - and connecting di�erent views, experiences, issues and vulnerabilities as a 
methodology to reducing poverty.

Participation: Increasing community engagement by having a broad process of consultation so that decisions on 
types of interventions, policies and programmes are not dominated by a single group's perspective. 

Accountability: Having a legal and reporting framework, organisational structure, processes and procedures in place 
to make sure resources are used e�ciently and personnel held responsible for their actions.

Transparency: Substantiating achievements by evidence, clear reporting on activities, and financial proof that would 
reflect on implementation of strategies and adherence to mandates and outcomes; advancing the practice of 
downward accountability to the communities we serve and upholding the democratic traditions by having 
community institution leadership elected and follow a structure and processes for governance.

Stewardship: Responsible management of what has been entrusted to PPAF in terms of the ecosystems and 
communities it serves. As caretakers of the environment and its resources, PPAF strongly believes in having a 
constructive e�ect on the ambit of its influence. It is committed to fulfil its shared responsibility to our planet, our 
children, and our future.

Strengthening institutions of and for the poor through ensuring core values
Mainstreaming lagging regions
Graduating households out of poverty
Key partnerships
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PPAF depends upon robust evidence and reliable knowledge 
to generate insights into the dynamics of poverty and 
inequality in the country and enhance policies and priorities for 
poverty alleviation. Based on its 2015 study, Geography of 
Poverty in Pakistan, PPAF has updated its priority areas of 
intervention and categorised districts into 5 zones in order of 
highest to lowest headcount ratio (proportion of population 
that is poor). 

This poverty estimation uses 27 indicators on 4 dimensions of 
health, education, living conditions, and asset ownership, some 
of which include access to clean drinking water, sanitation, 
quality of housing and enrolment status of children. A 
combination of headcount ratio and the size of the poor 
population in a district determine the extent and depth of 
poverty, and thus districts with the highest deprivations 
become an investment priority. 

The multidimensional poverty map is now widely used by PPAF 
in identifying priority districts and aligning PPAF interventions 
as shown in the map below.

Multidimensional 
Poverty in

Pakistan 2015

Mainstreaming lagging regions1.2
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1.3 Graduating households out of poverty
Lessons learnt from various poverty reduction programmes 
have revealed that social protection/ poverty alleviation 
interventions like cash transfers alone do not provide a holistic 
solution to the complex nature of extreme rural poverty. There 
have been some global pilots involving Pakistan that have 
shown positive results. One of the most successful 
approaches, in enabling the extremely poor to escape 
poverty has been the graduation approach initially pioneered 
by BRAC in Bangladesh. 

The theory of change in the graduation programme illustrates 

that with the right kind of responsive and �exible support a 
number of ultra and poor families can be graduated to the 
next level of wellbeing where they have opportunities to link 
up with other sources of assistance including micro�nance. 
PPAF's Poverty Graduation Approach has been tried and 
tested successfully and is supported by the Government of 
Pakistan and multiple donors. The approach uses integrated 
and holistic set of tools based on understanding of 
multi-dimensional aspects of poverty and shows the kinds of 
interventions that are required to move people up and out of 
poverty. 

The poorest people (also known as the ultra-poor and 
vulnerable poor) fall between 0-18 on the poverty score card 
and many of them are also participants of the Benazir Income 
Support Programme (BISP). The stipend they receive from 
BISP is enough to help them survive but not enough for them 
to improve their lives in any meaningful way. For these people 
PPAF provides them with an asset that can be used to 
generate incomes – because these are rural communities 
many of the assets take the form of either livestock or 
agriculture associated goods.  The procurement of assets 
must be done in a participatory and transparent manner and 
PPAF’s community procurement process is an essential step of 
this programme.

For those people who are on the higher end of the 0-18 
bracket and are willing to learn a skill, PPAF o�ers them the 
opportunity to receive vocational training as a result of which 
they can either get a job or set up their own small business. 

PPAF’s experience has shown that it takes approximately 2 
years for a household who has been provided with an asset to 
move up the poverty ladder. During this time mentoring and 
support is very important. PPAF has also seen that not all 
households, even once provided the asset, can move out of 
poverty. Around 20-25% of households will always require 
some form of social protection (monthly/quarterly stipends 
that BISP provides). 

* Credit lines for conventional micro�nance institutions are provided through the Pakistan Micro�nance Investment Company Limited 
(PMIC), jointly set up by PPAF, Karandaaz Pakistan (�nanced by DFID) and KfW is an Associate Company of PPAF.  
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2000-2005

PPAF’s Graduation Trajectory

Focus on micro�nance and infrastructure - 
Micro�nance growth was impressive, but 
impact on poverty limited; Ultra poor and poor 
households not the target group

2005
PPAF shifts into stronger community-based 
approaches (social mobilization, infrastructure, 
health and education, disaster relief )

2008
CGAP and Ford Foundation Global Study on 
Graduation in 8 countries to test BRAC 
ultra-poor model - PPAF, supported by IFAD, 
becomes test case for Pakistan

2008-2014
PPAF/IFAD ‘Targeting the Ultra Poor’ pilot 
project implemented with two rounds of 
evaluations (midline and endline)

2011
Impressive midline results of the 
evaluation for Pakistan

2015
Global Study results published in May 2015 
edition of ‘Science’ journal. Results continue to 
be impressive for Pakistan. This is followed by a 
review of the article by The Economist. Global 
interest (donors and governments) skyrockets

2014-2018
RCT with CERP/UCL/LSE “Asset vs Cash Transfers” 
– to determine most e�ective combinations of 
transfer to enable households to graduate 
sustainably

2017
Agreement signed between Government of 
Pakistan and IFAD for a US$100 million National 
Poverty Graduation Programme to support 
157,000 BISP households to graduate out of 
poverty with PPAF as the implementing agency

2012-2016
Scale up of Asset Transfer Programme 
to 100,000+ households across Pakistan

The next category of people fall in the 18 to 40 poverty band 
and they are slightly better o� than the poorest and may 
require �nancial support to begin their own work. A small 
capital injection or loan is su�cient to help them become 
economically active. To put this in context, this is the tailor 
who knows how to stitch clothes but does not have his or her 
own sewing machine – so a small loan of around 20 thousand 
rupees allows them to start earning money. They are not, 
however, well o� enough to be able to pay interest on the 
capital amount they have received. For them, PPAF o�ers 
interest free loans and eligible individuals can actually take up 
to three loans (one after the other) until they graduate beyond 
the 40 score. 

Once people graduate beyond the 40 score, they are able to 
access and bene�t from the conventional micro�nance 
available across the country without worrying about their 
ability to repay – their businesses have been established and 
are economically viable.

PPAF’s poverty graduation approach combines elements of 
social mobilization, livelihoods development, and �nancial 
inclusion thereby combining support for immediate needs 
with longer-term human capital and asset investments to 
move households out of extreme poverty and into 
sustainable livelihoods. The approach supports the 
Government’s Social Protection Programme and contributes 
to achieving Vision 2025. 



PPAF’s Partners

Bilateral & Multilateral Partners
AICS (Agenzia Italiana Per La Cooperazione Allo Sviluppo)

Department for International Development (DFID)
International Fund for Agricultural Development
KFW
The World Bank
The UN Refugee Agency (UNHCR)
United States Department of Agriculture (USDA)

Corporate Partners 
Citi Foundation
Engro Foundation 
Fauji Fertilizer Company (FFC)
Hub Power Company (HUBCO)
Mari Petroleum Company Limited (MPCL)
Pakistan Petroleum Limited (PPL) 
Shell Pakistan 
Telenor Pakistan

Government Partners
Federal Government and all Provincial 
Governments

Research Partners
Center for Economic Research in Pakistan (CERP)
Development Research (DI)
Sustainable Development Policy Institute (SDPI)

London School of Economics (LSE)
National University of Science and Technology (NUST)
Pakistan Institute of Development Economics (PIDE)
University of Oxford

Technical Partners
Action Against Hunger
CIMA (Chartered Institute of Management Accountants)

Community World Service Asia
Die Johanniter
Enclude 
Fiat Paints
Hope 87
i-Genius Policy Center
Indus Heritage Trust
International Finance Corporation (World Bank Group)
International Citizen Service (ICS)
Lead
National Logistics Cell (NLC)
Overseas Pakistan Foundation
Redr UK
Renewable & Alternative Energy Association 
of Pakistan (REAP)
Tele Taleem
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Partnerships with provincial governments,
regulators, private sector and academia

1.4

As an apex of the development sector, PPAF has a 
responsibility to collaborate, connect, inform, innovate and 
pilot, both within the development sector and with private 
corporations, government, academia, and other sectors.

PPAF has also fostered a number of partnerships with 
academia, corporates, and government entities that 
supported the work being carried out under the project. For 
example, PPAF developed research partnerships with Centre 
for Economic Research in Pakistan (CERP), Lahore School of 
Economics (LSE), Oxford University, and others so as to 
strengthen the role of research and evidence-based 

planning/design for its programme components. Both the 
livelihoods and the community social mobilization 
component have bene�tted from this research. Similarly, 
MoUs have been signed with a variety of corporates, 
international agencies such as the FAO (Food and Agriculture 
Organization), and provincial government agencies to 
support bene�ts to the communities PPAF works with. This 
has helped PPAF forge commercial links between its clients, 
insurance companies and value chain actors in the agriculture 
and enterprise sectors.
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PPAF supports the communities and changes the lives of the individuals by focusing on the following thematic areas:

Our thematic areas

Social Mobilization: Supporting households to form self-help community institutions and nurturing to build 
empowered communities.

Water Infrastructure and Renewable Energy: Investing in small scale physical infrastructure and comprehensive 
Union Council solutions to keep development projects such as access to water, sanitation, roads and bridges, as well 
as irrigation and energy. 

Livelihood Enhancement and Enterprise Development: Identifying economically productive opportunities for 
low income communities, providing productive assets, vocational and technical skills, and linking with value chains to 
help develop enterprises.

Education: Improving access to quality education through establishment, rehabilitation and strengthening of public
and community schools to enhance enrollments, retention and completion rates.

Health and Nutrition: Complementing poverty alleviation initiatives by providing health and nutritional facilities in 
the remotest regions and where access is di�cult and public services lagging.

Financial Inclusion: Supporting the creation and expansion of micro�nance sector in Pakistan, which now boasts 
both micro�nance institutions as well as micro�nance banks that provide �nancial services to those that do not have 
access to regular banking. For these people, PPAF has also developed customized products, such as weather 
index-based crop insurance and livestock insurance products.

We develop and strengthen institutions of the people at 
hamlet and village levels, federating up to the Union Council 
level. These institutions are supported and mobilized to come 
together to design and implement solutions to their 

identified challenges that result in improved social cohesion, 
better quality of life and livelihoods. PPAF implements its 
strategy through strengthening the four kinds of capital 
identified below:

How we work?

Social Capital: Engaging directly at village level in supporting institutional development and strengthening the 
foundations of the local government system by aggregating communities, while meeting key objectives linked to 
quality education (with a special focus on girls), nutrition, maternal and child health, pluralism, inclusion and 
stewardship.

Physical Capital: Supporting access to environmentally friendly low-cost housing, water and sanitation, and local 
infrastructure and energy needs to enhance households’ access to improved health and nutrition, mobility and access 
to markets.

Economic and Human Capital: Imparting assets and vocational skills training to develop decent employment 
opportunities and creating linkages to employment opportunities through Union Council based initiatives.

Financial Capital: Creating opportunities for access to formal financial institutions as well as microfinance and 
micro-insurance (interest-free and interest-based) to support households to move out of poverty.
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PPAF has prioritized 6 thematic areas to reach to the marginalized 
communities. These include institutional development and social 
mobilization, community physical infrastructure development, livelihood 
enhancement and enterprise development, health and nutrition, 
education and �nancial inclusion.

Institutional development and social mobilization is the 
primary component which continues to be the bedrock of 
all PPAF funded interventions. The core objective of this 
component is to empower the poor by forming self-help 
community institutions and nurturing these institutions to 
build civic voices, ensure participation in decision- 
making, improve access to social services and enhance 
opportunities for the poor. 

The three tier Social Mobilization Model consists of 
community organisations at the hamlet level (represented 
by 15-20 households), village organisations (VOs- 
represented by around 100 households) and union 
council based/third tier organizations represented by the 
executive body members of VOs at the Union Council 
level.

Community and village organisations are taught to devise 
Village Development Plans (VDPs), that are used as a tool 

Institutional development and
social mobilization

2.1

3-TIER
SOCIAL
MOBILIZATION
MODEL
Community
Institutions (CIs)

Community
Organization (COs)
at Hamlet
Level

Village
Organizations
(VOs)

15-20 Households 100 Households

Union Council
Based

Organization
(LSOs)

Executive Body Members of
VOs at Union Council Level

for social mobilization to engage communities in 
developing their own priorities and implementation 
processes. The VDPs help third tier/union-based 
organisations to advocate for the implementation of 
communal level actions from other stakeholders, 
including the local governments, local NGOs and other 
agencies and donors. 

To ensure sustainability of the community institutions, 
active community members are identi�ed and trained to 
carry forward development activities called community 
resource persons (CRPs).

Institutions, Innovations and Integration Unit (III) is the 
custodian of social mobilization and community 
institutions at PPAF, acting as a driver to ensure that all 
community institutions are strengthened and able to 
leverage the social capital developed at the grassroots 
level while complying with quality standards.

IMPACT OF INTEGRATED
PROGRAMMING



Community institution members 
have enhanced their capacity to 
manage funds
The community capacity to manage 
funds under PPAF is worth �ve times 
while funds generation ratio is 12 times 
the funds invested in the community 
institutions showing better fund’s 
management.
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Our Reach Our Impact 1

Community institution members have 
shown more participation in 
community-level projects/schemes
Communities have contributed 10 to 
20% of the initial capital cost and the 
maintenance costs over the lifetime of 
the infrastructure scheme. It was 
accessed that 50-70% contribution came 
from the community depending on the 
nature of the infrastructure scheme.

Women participation has increased 
their decision-making power 

89.4% of the community organization 
members con�rmed that women are 
now more actively participating in the 
decision-making process.

Improved linkages ensure 
sustainability of the Community 
Institutions

Almost half of the Community 
Institutions have improved the ties with 
government line agencies, market and 
private sectors ensuring the presence 
of the Community Organizations 
beyond the program’s life cycle. 

Value for money

The monetary value of the bene�ts 
form Community Institutions leads to 
an Internal Rate of Return of 58% and a 
Net Present Value of USD 30.85 million 
at a discount rate of 10%.

22,268
new members reached through
social mobilization initiatives.

1,509
new Community Institutions
formed, which is 137% of
the annual target.  

From July 2018 - June 2019

Since Inception

40%
women participation in
Community Institutions through
social mobilization initiatives. 

Community Institutions as
per memberships;

100
existing Local Support Organizations
(LSOs) under Tabeer-o-Tameer
Fund were provided technical support.

4,773
Community Members trained.

150,814 
Community Institutions formed.

2.51m
members reached.

Women MixMen

1-  PPAF-III Project Completion Report (http://www.ppaf.org.pk/doc/programmes/1-PPAF-III-PCR-Final-July-2016.pdf)

Mix
2%

Men
54%

Women
44%

E�ciency Indicators of Community Institutions
Unit cost of COs (USD)
Fund Management Ratio
Community Contribution ratio
Fund Generation Ratio

515
1:5
50% to 70%
1:12 Annually



2-  PPAF-III Project Completion Report (http://www.ppaf.org.pk/doc/programmes/1-PPAF-III-PCR-Final-July-2016.pdf)
3- http://www.ppaf.org.pk/doc/programmes/PPR%20MTE%20Report%20-%20Final.pdf
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To enhance households’ access to improved health and 
nutrition, mobility and access to markets, PPAF invests in 
Community Physical Infrastructure (CPIs) projects. These 
include basic infrastructure schemes related to safe 
drinking water supply, irrigation, rural linked roads and 
bridges, rainwater harvesting schemes, domestic / 
household sanitation schemes and low-cost renewable 
energy projects.

The schemes are demand-driven as they are identi�ed by 
local communities through a participatory process. It 
ensures ownership of the operations and maintenance by 
the community. PPAF supports these small-scale 
infrastructure projects on a cost-sharing basis with the 
community. 

2.2 Community physical infrastructure:
Water, infrastructure and renewable energy

Our Reach
In FY 2018-19

233
Infrastructure projects completed 

   3 Drainage and Sanitation Schemes 
46 Drinking Water Supply Schemes 
19 Flood Protection Works
88 Irrigation Schemes 
45 Roads and Bridges
32 Solar Powered Light Systems

16,200
households’ living standards improved
reaching 126,110  individuals. 

Overall the infrastructure projects
have bene�tted the following; 

Infrastructure project wise
disbursements by PPAF

Safe drinking water schemes have 
improved health
Drinking Water Supply Schemes (DWSS) 
have increased access to tap water by 
19%.  While 77% women and 74% 
children reported a positive impact on 
their health, DWSS has also decreased 
the collection time for water from 
external sources saving the households 
around 1-3 hours per day.

Community Infrastructure Schemes 
have improved the standard of life
100% of infrastructure schemes are in 
use and well maintained, catering to 
the target communities, especially 
women (85%).

Value for Money
A third-party assessment indicates that 
infrastructure projects are highly 
e�ective in terms of internal rate of 
return. Economic Internal Rate of 
Return 50% and Financial Internal Rate 
of Return 50.1% against the target of 
20% and 25% respectively.

Irrigation schemes have increased 
incomes resulting in access to 
education, improved health status 
and enhanced food security
75% users of the irrigation schemes 
have increased their average incomes. 
As a result, 40% users reported a 
positive impact on children’s education, 
58% reported improvement in quantity 
and quality of food and 39% reported 
better family health status.

Our Impact 2-3

Since Inception

34,655
Infrastructure Schemes have been completed.

16.40m
individuals have bene�ted from the
schemes among whom 51% are women.

45.7% 54.2% 0.1% Transgenders

Irrigation
Road & Bridges
Drinking Water Supply
Solar Power Systems
Flood Protection Works
Drainage & Sanitation

1.4 %

25.6 %

30.7%

7.8 %
15.9%

18.6 %



16.81%

2.56%

4- http://www.ppaf.org.pk/doc/programmes/PPR%20MTE%20Report%20-%20Final.pdf
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Through experience PPAF has learned that a 
monthly/regular stipend is not enough to move individuals 
up the poverty ladder. Therefore, various programmes at 
PPAF are designed to identify economically productive 
opportunities for low income communities and provide 
productive assets, vocational and technical skills trainings, 
and develop linkages with the value chain to help develop 
enterprises. This helps the community members to reduce 
their vulnerability to shocks, improve their livelihood 
initiatives and strengthen their business operations.

Once asset transfers and livelihood trainings are given, 
PPAF facilitates households by creating platforms to 
leverage their skills and assets. These are done through 
Common Interest Groups (CIGs), Community Livelihood 
Funds (CLFs), Production Centers (PCs), Naukari Ya Karobar 
Centers (NyKs) and Digital Hubs. Common Interest Groups 
help entrepreneurs of similar trades come together to 
develop business linkages and take collective steps for 
improving production, income and pro�ts. 

Our Reach
In FY 2018-19

1,678
productive assets transferred to ultra and
vulnerable poor households allowing them
to improve their income streams and
living standards. 

4,123

33%
recipients of productive assets are women.

Productive assets distribution by sector

Productive asset transfers have 
improved the living standards of
the individuals
PPAF has evidence that due to the 
programmes focusing on productive 
asset transfer to the poor communities, 
67% of the poor and 73% of the 
poorest households moved up the 
poverty ladder hence improving the 
living standards of the households.

Livelihood enhancement 
programmes have improved the 
income and enterprise opportunities
PPAF’s impact analysis shows that 36% 
of the individuals enrolled in livelihood 
enhancement programmes have 
reported 20% increase in their incomes. 
86% of the individuals (57% women) 
got self-employed or employed to 
other sources as result of vocational 
and technical skills trainings.

Value for money
Investment in livelihoods component 
leads to an Internal Rate of Return of 
138% and a Net Present Value of USD 
180 million at a discount rate of 10%.

Our Impact 4

individuals (34% women) trained with 
livelihood skills leading towards employment / 
self-employment. 

11
Common Interest Groups (CIGs) formed 
enhancing linkages with the value chain 
and �nding productive opportunities.

Since Inception

114,152
total productive assets transferred among whom
45% are women recipients. 

431,265
individuals trained on vocational and technical skills
among whom 44% are women.

2.3 Livelihood enhancement and
enterprise development

Agri Inputs
Livestock
Trading
Handicrafts

34.68%

45.89%



31% Male
Consultation

Visits

5-  PPAF-III Project Completion Report (http://www.ppaf.org.pk/doc/programmes/1-PPAF-III-PCR-Final-July-2016.pdf)
i-   Antenatal Clinic
ii-  Postnatal Clinic
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Complementing poverty alleviation initiatives, PPAF aims to 
improve quality of living by increasing the access to health 
services. PPAF programmes focus on capacitating the 
communities on basic health care, arranging refresher 
trainings for midwives, strengthening Basic Health 
Units/Dispensaries, providing access to sanitation facilities,  

celebrating health, hygiene and nutrition days and 
establishing linkages and leveraging through organising 
district development forums. PPAF reaches out to the 
remotest regions where access is di�cult and public services 
are lagging.

Health and nutrition

Our Reach
In FY 2018-19

385,372

46%
medical consultations were by women. Better health means more 

productive time for the poor
As PPAF reaches out to the remote 
areas where public services are lagging 
therefore this initiative have saved more 
than four days per month for the 
households in travelling to far �ung 
areas to seek health care services. 80% 
of the pregnant women from the 
community households received ANCi 
& PNCii services. Hence leaving the 
households with more quality time to 
spend providing for the family or taking 
care of the employments/enterprises. 

Awareness on health and hygiene 
means a quality life for the poor
With a satisfaction rate reaching up to 
95%, PPAF’s health and nutrition 
programmes have helped in increasing 
the knowledge of the communities on 
hygiene by 73%. This means a better 
and healthier life for the community 
members. 

Our Impact 5

individuals reached for medical 
consultations in the 19 Basic Health Units 
supported and upgraded by PPAF. 

Value for money:
The overall analysis for this component 
shows an Internal Rate of Return of 73% 
at a discount rate of 10%. The Net 
Present Value of investments in the 
health sector is estimated to be USD 
2.196 million.

Since Inception

14.97m
Reached out for consultation visits in
954 health facilities supported by
various health initiatives. 

Better health means more �nancial 
savings for the poor
As a result of the health services o�ered 
by PPAF programmes, individuals are 
able to save PKR 1,951 per month. This 
means the saving can be spent on 
improving the life standards like better 
education, quality food and recreation.  

2.4

23% Children
Consultation

Visits

46% Female
Consultation

Visits



6-  http://www.ppaf.org.pk/doc/programmes/1-PPAF-III-PCR-Final-July-2016.pdf
7-  http://www.ppaf.org.pk/doc/programmes/PPR%20MTE%20Report%20-%20Final.pdf
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Quality education is a prerequisite to poverty alleviation 
and hence it is a priority area for PPAF. The organization 
aims to improve access to quality education through 
establishment, rehabilitation and strengthening of public 
and community schools to enhance enrollments, 
retention and completion rates. 

Demand-driven low-cost community education facilities 
are set up within a radius of 2 km of the settlement, 
speci�cally in areas where these facilities are not available. 

Education
Apart from rehabilitation, PPAF programmes focus on 
provision of scholarships, school fee, books, uniform and 
stationery, enrolment of out of school children and 
training of teachers on modern methods of pedagogy 
and equipping them with modern learning equipment 
and lesson plans. Exposure opportunities are also 
provided to students through exhibitions, celebrations of 
national and local festivals, sports and speech 
competitions. 

Our Reach
In FY 2018-19

2,776

16
educational facilities supported by PPAF
in the remote areas. 

PPAF priority on girls’ education has 
resulted in better health care and 
savings for their families
The households where girls are 
educated up to middle and high school 
level, have better understanding of 
health and hygiene. Hence, through 
PPAF’s interventions, these households 
are able to reduce expenditure on 
health care by 50%. For a family of four 
this reduction would entail a saving of 
USD 66 per annum.

Our Impact 6-7

students enrolled among whom 
51% are girls.

Since Inception

2,713
education facilities supported by PPAF.

379,572
students enrolled in the supported
educational facilities among whom
44% are girls.

Value for money:
The overall analysis for this component 
shows an Internal Rate of Return of 22% 
at a discount rate of 10%. The Net 
Present Value of investments is 
estimated to be USD 4.2 million. The 
increased bene�ts for women in terms 
of reduction in fertility rates and 
reduced child and maternal mortality 
rates are not captured in the 
quantitative analysis. Incorporating this 
into the analysis will generate much 
higher rates of return.

Students seeking education under 
PPAF programmed initiatives are 
satis�ed and vow to continue 
schooling
A study conducted by PPAF indicates a 
satisfaction rate of 99% by the 
households on quality of education 
provided. While 88.9% of the 
households ensured continuation of 
education of their enrolled children to 
the higher education. 

2.5



The heart of PPAF’s Graduation Strategy is its innovative 
�nancial inclusion model which focuses on the ultra, 
vulnerable and transitory poor. It is a holistic approach 
which is tailored for the needs of the marginalized based 

on an in-depth analysis of their �nancial status, household 
size, technical and vocational skill sets, economic 
opportunities, linkages with the market and exposure. 
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Financial inclusion2.6

Interest Free Loan Programme (IFL): It was initiated by the Government of Pakistan in 2013. The loans are given 
for productive purposes which generates income streams. PPAF is mandated to provide Interest Free Loans to 
marginalized individuals to help them sustain their livelihoods and attain a level where they can access conventional 
market-based micro�nance. 

Pakistan Micro�nance Investment Company (PMIC): In 2016, PMIC was established to facilitate initiatives that 
enhance �nancial inclusion, through a combination of �nancing and capacity development support to 
micro�nance institutions. As a registered company with the SECP, it provides wholesale lending, advisory services 
and strategic investments.

National Poverty Graduation Initiative (NPGI): Supported by the International Fund for Agricultural 
Development (IFAD) and Government of Pakistan, NPGI is a blended programme which combines consumption 
support, asset transfers, interest fee loans and micro-crediting to graduate individuals out of poverty.

Improve and deepen the access to �nancial services through interest free loans and micro�nance 

PPAF is able to expand its outreach by forming �nancial platforms at the grassroot level. These platforms provide 
career counselling, life skills, vocational skills and enterprise development opportunities. They help in linking small 
scale enterprises with larger value chains and allow poor households to have access to �nancial services through 
community managed livelihood funds. 

These platforms include Community Livelihood Funds (CLF), Common Interest Groups (CIGs), Production Centers 
(PCs) and ‘Naukari Ya Karobar’ (NyK) Centers.

Promote economic empowerment and participation of underserved segments, especially women 
and youth, through �nancial inclusion platforms

The key features of PPAF’s �nancial inclusion framework are as follows:

PPAF has collaborated with a number of regulators including the State Bank of Pakistan, Securities and 
Exchange Commission of Pakistan, Micro�nance Banks and Institutions, National Incubation Centers and 
Universities to develop an inclusive �nancial framework that can be implemented throughout the country.

Promote digital �nancial services and institutional innovations 

PPAF has identi�ed Community Resource Persons (CRPs) who provide training on �nancial literacy to the community 
members. These 449 CRPs spread over 42 districts across the country and have been trained on the State Bank of 
Pakistan’s approved �nancial literacy module. 196 of CRPs have been certi�ed as “A” grade trainers who can train other 
community members on �nancial literacy. 

PPAF is also a member of the National Financial Literacy Programme Committee, that targets one million individuals 
over a four-year period across the country.  

PPAF facilitates the State Bank of Pakistan in organizing groups for �nancial literacy trainings followed by opening of 
‘Assan’ accounts for individuals, which helps promote savings, transparency and access to additional �nancial services. 

Improve �nancial competencies and ensure consumer protection

PPAF aims to implement �nancial inclusion initiatives in all its programmes in the form of linking digital platforms to the 
community institutions for savings, insurance and microcredit loans.

Develop e�ective partnerships and ensure sector level coordination for an inclusive �nancial system 



8-  http://www.ppaf.org.pk/doc/programmes/PMIFL-Final-MTE-Report.pdf

PPAF’s interventions have helped 
individuals move up the poverty line
75% of the individuals bene�ting from 
PPAF’s programme initiatives have 
graduated to higher living standard 
(higher scores on poverty score card). 

Our Reach Our Impact 8

Individuals who invested interest 
free loans in enterprises have shown 
increased household incomes and 
pro�ts
PPAF’s study reveals that 78% of the 
individuals who acquired interest free 
loans and trainings on enterprise 
development have increased their 
monthly incomes by 25% or more.

The loan utilization and repayment 
rate has been up to the mark 
showing success of the programme
The pro�ts earned from the 
entrepreneurial work has been su�cient 
to repay the loans. A study conducted by 
PPAF shows that 95% of the individuals 
have utilized their loan amounts fully for 
their businesses and 97% of the 
individuals have repaid the loans.

87,662
loans disbursements for entrepreneurship
initiatives, among which 71% were
given to women. 

Interest free loan distribution by sector

Since Inception

531,000
individuals have received interest free loans.

67%
of the loans have been disbursed to women. 

Annual Report 2019  |  021Pakistan Poverty Alleviation Fund

Agriculture
Livestock
Embroidery
Business for Women
Commodity
Manufacturing
Services
Others

3.5 % 6 %

4 %

1.3% 29.9 %

48.2 %

6.9%

0.3 %

Salma Boota, A recipient of Interest Free Loan programme from
Narowal, Punjab
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In FY 2018-19, PPAF alleviated poverty through the following programmes: 
Programme for Poverty Reduction (PPR), Livelihood Support and Promotion 
of Small Community Infrastructure Programme, Hydropower & Renewable 
Energy (HRE), Interest Free Loan Programme (IFL)  and PPAF’s funded 
Projects.

CURRENT
PROGRAMMES PROFILE

PPAF is the lead implementing agency of "Programme for 
Poverty Reduction through Rural Development in 
Balochistan, Khyber Pakhtunkhwa, Federally Administrated 
Tribal Areas and Neighbouring Districts", in short referred to as 
"Programme for Poverty Reduction (PPR)".  

The programme objective is poverty reduction through the 
creation of sustainable conditions of social and economic 
development, including increase in income and production 
capacity in programme areas.

The programme has four components;

Programme for Poverty Reduction (PPR)3.1

Duration:
7.3 Years 

Start Date:
September 2013

Financed by:
Government of Italy (GoI) through the
Director General for Development Cooperation
(DGCS) and managed by Italian Agency for 
Development Cooperation (AICS) 

Budget:
40 million EUR

Social Mobilization 

to strengthen and capacitate community 
institutions. 

to improve livelihood conditions of poor 
households. 

to provide demand driven basic infrastructure 
schemes to the community.

Construction and Improvement of
Small-Scale Community Infrastructure

Livelihood Enhancement and Protection 

Basic Health and Educational Services

to improve access and provide better health and 
educational services to the communities. 

1 2

43

Balochistan:
Zhob, Killa Saifullah, Killa Abdullah,
Pishin, Gwadar, Lasbela, Awaran,
Panjgur and Kech.
Khyber Pakhtunkhwa:
Lower Dir, Upper Dir, Chitral,
Swat and Bajour Agency.
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Our Progress in FY2018-19

6

154
events conducted on women leadership; attended
by 1,592 men and 2,731 women. 

60
events organized for youth engagement; attended 
by 8,926 men/boys and 7,415 women/girls. 

86
national/international days commemorated;
attended by 7,446 men/boys and 
5,960 women/girls.

Community Organizations formed (3 for male 
members and 3 exclusively for women). 

Social Mobilization

385,372

46%
medial consultations by women.

16
schools supported.

2,776
students enrolled, among whom 51% are girls.

individuals reached for medical consultations in 
the 19 Basic Health Units by PPAF.

Establishment of Health Services

Establishment of Educational Services

Construction and Improvement of
Small-Scale Infrastructure (CPI)

214
infrastructure schemes completed

15,852
households (123,210  individuals among whom 54%
are women and 0.09% are transgenders) bene�ted
from the schemes.

Livelihood Enhancement and Protection

1,678
productive assets (33% assets to women) distributed
to ultra and vulnerable poor households with the
following distribution

4,123
individuals (34% women) provided livelihood 
trainings leadings towards their
employment/self-employment. 

11
Common Interest Groups (CIGs) established their
businesses through CIG grant funds. 

Targets        Achievements

59

41

14

3

33

17
22

70

40 41

31 32

70

60

50

40

30

20

10

0
Drainage &
Sanitation

Drinking
Water
Supply

Scheme

Food
Protection

Works

Irrigation Road &
Bridges

Solar
Power/Solar
Light System

Livestock

Trading (Small Enterprise)

Handicrafts

Agri Inputs

45.89 %

34.68%

16.81%

2.56%
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Other Accomplishments
Improvement of Indigenous Women Facilities:

PPAF is working with Agha Khan Rural Support 
Programme (AKRSP) on infrastructure sub-projects under 
Indigenous People Policy Framework (IPPF), which fosters 
full respect for Indigenous Peoples' dignity, human rights, 
and cultural uniqueness while implementing 
programmes. 

One such example is the rehabilitation and improvement 
of women facilities (Bashalani) in Union Council Ayun, 
Chitral, KPK to provide better facilities to the community 
women. In addition, awareness raising activities and 
counselling sessions on menstrual hygiene management 
(MHM), identi�cation of MHM Champions and training on 
safe sanitation were undertaken. The e�orts have helped 
in breaking the taboos within the communities and has 
fostered an enabling environment where adolescent girls 
can discuss MHM with their mothers and teachers. In FY 
2018-19 PPAF rehabilitated 7 Bashalanis. 

Education Innovation Initiative: 

PPAF along with Elementary and Secondary Education 
Foundation (ESEF) KPK and Tele Taleem signed a tripartite 
MoU for joint implementation of an education innovation 
initiative for bridging the learning gaps of students in four 
community schools in Khyber Pakhtunkhwa. Three 
schools are in Kalash valley, Union Council Ayun, District 
Chitral and one school is in Union Council Koto, District 
Lower Dir, Khyber Pakthunkhwa.  The project was initiated 
in February 2018 and continued with �nancial support of 
PPAF till October 31, 2018. 

The initiative focuses on a technologically advanced 
education facility where the classrooms are digitally 
equipped, and teachers have access to teaching content 
via internet and standard laptops. Lessons for students 
and teachers training sessions are based on the national 
curriculum. Both the teaching and training sessions are 
monitored by relevant education sta�. In addition, access 
to open educational content is provided to further 
reinforce the learning process of the teachers and 
students, alike. 

Over 166 girls and 99 boys have bene�ted from this 
innovative project. 

Strengthening Olive Plant Value Chain in Pakistan: 

Aimed at creating an opportunity for the promotion and 
strengthening of olive value chain, PPAF distributed 
22,000 olive plants to 441 farmers in Districts Upper and 
Lower Dir and Chitral. For further value addition, PPAF 
plans to install oil extraction units under PPR programme 
which will strengthen the olive eco-system and its value 
chain in Pakistan. 

Joint Venture between PPAF and FAO:

PPAF has joined hands with FAO “Alliance for change in 
Balochistan”, to leverage its social mobilization framework 

in common operational areas in Balochistan. Under the 
agreement FAO will provide technical support to PPAF in 
District Killa Saifullah and Kech, where it is implementing 
Australian Government and USAID funded projects. While 
PPAF will further enhance the capacity of the community 
organizations formed by FAO. 

PPAF and FAO also planned joint activities to strengthen 
the livestock and agriculture sector. This included training 
of farmers through establishment of farmers �eld schools 
and assessment of land and water availability for kitchen 
gardening. 

PPAF has trained 80 individuals on kitchen gardening and 
modern agricultural techniques, provided technical inputs 
on agricultural management training and trained another 
80 farmers. Further 10 Common Interest Group Members 
(from Union Council Kan Mehtarzai and Muslim Bagh) 
visited FAO operational area (District Noshki) and 
established joint businesses through Common Interest 
Group’s granted funds.

Bashalani is an important part of Kalashi 
custom where menstruating girls and 
women are sent to stay until they regain 
their "purity". Bashalani is also important in 
time of childbirth as the mother has to stay 
there till the time she becomes pure.

Jamal Khan, Student of Killi Zarghon Government Primary School
in Pishin, Balochistan
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Pakistan Poverty Alleviation Fund (PPAF) is implementing 
Renewable Energy Programme with ultimate objective to 
alleviate poverty by increasing access to reliable, a�ordable 
and clean energy to o�-grid areas-having no chance of 
connectivity with national grid. Since 2001, PPAF has 

completed over 1,300 projects with total installed capacity of 
over 1.3 MW.  

The project focuses on mini/micro hydro power projects and 
solar mini-grid systems. 

Development of Hydropower and
Renewable Energy (HRE) Project

3.2

Our Progress
In FY 2018-19

306-kW

5
Solar mini-grid systems with total capacity
of 49 kW in village Azar Khel, District Karak
completed which is bene�ting
59 households. 

mini hydropower project in village 
Gazen, District Upper Chitral 
completed which is bene�ting 335 
households 

Since Inception

2
2 mini/micro hydropower projects
completed which is bene�ting
818 households. 

65
solar mini grids installed which is
bene�ting 435 households. 

Start Date:
2013

Financed by:
German Government through KfW
Development Bank

Budget:
10 million EUR

Energy Institute (EI) 
Award 2018 
for Community Managed 
Solar Energy Mini-grid 
Systems in the 
community initiative 
category. 
PPAF received this award for 65 
state-of-the-art solar energy 
mini-grid projects implemented in 
three districts Lakki Marwat, Swabi 
and Karak of KP Province. 

Alliance for Rural 
Electri�cation (ARE) 
Award 2018
in Best O�-grid Project 
category.

Energy Institute (EI) 
Award 2016
for Community Managed 
Micro/mini Hydropower 
Projects

Khyber Pakhtunkhwa:
Lower Dir, Upper Dir, Chitral, Swat, Swabi,
Bajaur Agency, Buner, G.I. Khan, Karak,
Lakki Marwat, Shangala and
South Waziristan Agency, Kohistan district .

Balochistan:
Zhob, Ziarat, Killa Saifullah, Killa Abdullah,
Pishin, Gwadar, Lasbela, Awaran, Panjgur,
Kech,  Barkhan, Chagai, Dera Bugti,
Jhal Magasi, Kharan, Khuzdar,
Musakhel and Washuk.

Sindh:
Badin, Dadu, Ghotki, Jamshoro, Karachi,
Khairpur, Mirpur Khas, Sanghar, Tharparkar,
Thatta and Umerkot.
Punjab:
Bhakar, Shakwal,  Khanewal, Khushab,
Layyah, Lodhran, Multan, Muzafar Garh,
Nankana, Narowal, Okara, Rahim Yar Khan,
Rajanpur, Sheikhupura and Sialkot.

AJK:
Neelum 

GB:
Ghanche, Ghizer, Gilgit,
Hunza Nagar and Skardu.



Start Date: 
Jan 2018

Financed by
Federal Republic of Germany 
through KfW

Budget
10 million EUR
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LACIP is an integrated poverty reduction programme that 
aims to contribute to the improvement of the general living 
conditions, and quality of life, reduction in vulnerabilities to 
disasters, and increase in income generating opportunities for 
poor.  
Phase-I known as LACIP-I of the project was started in January 
2012 with �nancial outlay of EUR 31.56 million and has been 
extended till September 2020. It helped in strengthening the 
economic conditions of nearly 600,000 poor individuals 
through community infrastructure and asset transfers which 
were meant to improve the living standards and impart good 
governance. It was decided that activities of extension period 
will be executed as per the design of Phase-II of the 
programme. 
Phase-II or LACIP-II commenced in January 2018 with a total 
budget of EUR 10 million. LACIP-II is designed to bene�t 
around 150,000 persons through infrastructure development, 

asset transfer and building linkages with local government. It 
will be executed in two stages: Preparation/Design Phase and 
Implementation Phase. The design phase is intended to 
set-up development plans in a participatory manner with the 
programme participants and the members of the village 
councils. In implementation phase the programme will be 
executed through the following three components i) 
Community Physical Infrastructure (CPI), where large 
integrated projects called ‘Integrated Area Upgradation 
Project (IAUP)’ will be implemented. An IAUP can be 
combination of one or more infrastructure needs. ii) 
Livelihood Enhancement and Protection (LEP) where 
Livelihood Investment Plans (LIPs) will be developed for all 
poor and ultra-poor households and will be provided assets, 
vocational and technical skills as per their needs and iii) 
Institutional Development (ID) in which programme 
participants will be mobilized and organized in groups.  
 

Livelihood Support and Promotion of
Small Community Infrastructure
Programme LACIP-I and LACIP-II

3.3

Institutional Development  

empowers community institutions which acts as 
the foundation for sustainable poverty alleviation.

Construction of need-based sustainable 
community infrastructure schemes is one of 
the main focus areas of LACIP.

The livelihood enhancement and protection 
(LEP) is focused on supporting and improving 
livelihood conditions of poor households, 
transferring them productive assets and providing 
skill trainings for enhancing their skills for income 
generation.

The health and education component
contribute in improving the conditions of public  
health centres and schools. 

1 2

4

The disaster preparedness and mitigation (DPM) 
component focuses on developing resilience and 
preparing communities to respond to natural disasters. 

5

3

The programme has �ve components;

Start Date: 
2012

Financed by
Federal Republic of Germany
through KfW

Budget
31.56 million EUR

LACIP-I

LACIP-II

LACIP I: (Khyber Pakhtunkhwa)
Haripur, Abbottabad, Buner, Charsadda, Chitral,
DJ Khan, Nowshera. Upper Dir and Swabi.
LACIP II: (Khyber Pakhtunkhwa)
Shangla, Buner and Lakki Marwat.
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Our Progress
In FY 2018-19

39%

17,637
Households were organized into 1,304 
Community Organizations (COs), 160 
Village Organizations

Women participation in the Community 
Organizations 

2,500 
Livelihood Investment Plans (LIPs) approved 
by KfW

Integrated Area Upgradation 
Project (IAUP) proposals approved 
by KfW

81

Village Organizations formulated (VOs)and 38 
Local Support Organizations formulated (LSOs)

Since Inception

6,064 
Community Organizations formulated (COs)

116,229 
Members mobilized to form Community 
Organizations having 35% women participation

558

Community Infrastructure (CPI) projects completed 
bene�tting 1,244,802 individuals (52% women)

2,012 

Individuals (44% women) received productive 
assets and 5,315 individuals (33% women) 
undertook livelihoods trainings

8,759 

Trainings organized on DDM and DRR, 74 disaster 
kits distributed and 27 DMP projects completed

288

Education and 4 health projects completed
152

Fazal Nadir, A beneficiary of LACIP from Tar village Chitral, 
Khyber Pakhtunkhwa

Suspension Bridge, UC Shishikoh, Chitral, Khyber Pakhtunkhwa



The Government of Pakistan is committed to provide an array 
of opportunities to the poor people of Pakistan especially 
women, youth and marginalized segments of society so that 
they can play their e�ective role in national development. For 

this very purpose, the government along with PPAF has 
launched the Interest Free Loan Programme which o�ers the 
poor a chance to set up their own small enterprises 
productively.

Interest Free Loan Programme (IFL)3.4

Social mobilization and 
Behaviour Change 
is a holistic approach in which 
local communities are 
mobilised and groups are 
formed for provision of 
Interest Free Loans.

Provides business 
advisory services, 
trainings and creates 
market linkages through 
development of a business 
eco-system termed as PLUS 
Dimension.

Supports graduation of 
livelihood (assets/ 
trainings) & BISP enrolled 
individuals by providing 
interest free loans and 
linkages with Micro�nance 
Institutions (MFIs) and 
Micro�nance Banks (MFBs). 

1 2 3

The programme is based on the following components 
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KP (Districts):
Charsadda, Chitral, D.I. Khan, Haripur,
Mansehra, Swabi, Swat, South Waziristan.
Balochistan:
Jhal Magsi, Kharan, Khuzdar, Killa Abdullah,
Lasbella, Loralai, Pishin, Quetta, Zhob and Ziarat.

Sindh:
Badin, Dadu, Ghotki,  Karachi, Khairpur,
Sujawal, Sanghar, Shikarpur, Tharparkar, Thatta.
Punjab:
Bahawalpur, Bhakkar, D.G. Khan, Jhang, Khushab, Layyah,
Lodhran, Multan, Muza�argarh, Nankana Sahib, 
Narowal and Rajanpur.
AJK:
Hattian, Haveli.
GB:
Ghanche, Skardu.

Financed by:
Government of Pakistan

Budget:
Rs 3.5 Billion

Start Date:
2014



Interest Free Loan participants expanded their 
business and have graduated to acquire conventional 
micro�nance loans from �nancial institutions (MFIs).

Since Inception

111,546
BISP participants graduated from
dependency to self-su�ciency
till to date.

154,812
loans provided to youth between
the age of 18-35.

1,918

Successfully implemented a pilot on In-Kind 
Interest Free Loan to farmers of two districts of 
Southern Punjab and Southern Sindh where 178 
farmers were provided inputs for crops worth of Rs. 
6.67 million with a 100% recovery rate. 

Obtained amendment in the Non-Banking 
Financial Company (NBFC) rules for exemption of 
obtaining a license for the organizations having 
portfolio of less than Rs. 50 million or less than 5,000 
active borrowers. 

Our Achievements
and Recognitions

International award from the 
Center of Islamic Banking & 
Economics (CIBE) based in Dubai for 
the best contributor to the Islamic 
Finance Industry (Tashkent-Uzbekistan).

Our Progress
In FY 2018-19

86,662

71%
of the loans given to women borrowers

146
loans provided to disable persons

loans disbursed. Sector wise 
distribution of loans is depicted
in the graph.

Agriculture

Commodity

Livestock

Manufacturing

Embroidery

Services
29.9 %

48.2 %

6.9% 1.3%

6%

0.3%
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Nabiyat Ali, Interest Free Loan livestock recipient from Tharparkar, Sindh



PPAF Projects Unit3.5
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The objective of setting up PPAF Project Unit was to 
implement grant-based interventions in areas, a�ected by 
natural disaster or con�icts. In addition, some of the 
poverty-stricken areas that could not be covered through 

donor funded projects but need support in social sectors are 
supported through PPAF Projects by utilizing mainly PPAF’s 
own �nancial resources or sometimes through corporate 
sectors or other small donors.

Balochistan Water Engagement Project
PPAF has pioneered a “Water Engagement Project” in 
Balochistan owing to the acute water crisis and impending 
water shortages and drought in the region. It is a unique 
initiative where PPAF will develop a draft “Water Strategy for 
Balochistan” and a comprehensive “Action Plan” tailored to 

address water issues of the region. This programme has been 
carried out in close collaboration with universities of 
Balochistan, relevant government departments in 
Balochistan, non-government organizations and other 
stakeholder groups.

The main objectives of this intervention are to;

Draft PPAF’s Water Action Plan for Balochistan.
Draft Balochistan speci�c interventions as part of 
PPAF’s overall Water Strategy.

1 2

Provide inputs to revise PPAF’s Balochistan 
Strategy.

Provide suggestions to Government of Balochistan 
for developing its own Provincial Water Policy.

3 4

To gather comprehensive information on water crisis in 
Balochistan, PPAF structured a team of researchers who 
collected data from �ve agroecological zonesiii of 
Balochistan. 

This research study will help in identifying key interventions 
for managing water resource and developing an 

evidence-based water action plan for the province. The plan 
will address the needs of the most vulnerable populations to 
access water and to withstand water related hazards. The 
research analysis will also help the Government of 
Balochistan in developing an evidence-based provincial 
water policy and interventions.

Our Progress in FY2018-19
Research Study

The current projects
funded by PPAF

Balochistan
Water 

Engagement

UNHCR funded
Poverty

Graduation 
Pilot

for Afghan

Chamalang
Project

Dera Bhugti
Project

iii-   Zone representing its unique ecological settings like highlands, deserts, plain areas and coastal belt, and its own unique water use and potential for agriculture,
       livestock and �sheries.
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Adopting an anchor methodology, PPAF leveraged all 
available knowledge resources. PPAF brought in knowledge 
of academia,1 operational experience of government, local 
knowledge and expertise of partner organizations2 and civil 
society organizations,3  and pragmatic and technical guidance 
of water experts to deploy seven teams of over 80 researchers 
and professionals in 19 districts covering �ve agroecological 
zones of the province. The teams interacted with insiders and 

outsiders and gained knowledge and gathered wisdom from 
412 women and 742 men of 61 community organizations, 
and 130 public o�cials.4 The research teams also visited 20 
water infrastructure projects supported by PPAF, government 
and other donors which included karez, perennial irrigation 
schemes, dams, agriculture �elds, tube wells. The teams also 
collected 97 water samples for quality testing by the 
Quaid-e-Azam University.

Methodology

1. Drinking water for all
2. Groundwater management
3. Surface water storage and management
4. Limited agriculture with e�ciency and value chain
5. Water for livestock and rangeland management
6. Women and water
7. Marine ecology and coastal waters

From this
workshop, seven
recurring themes

emerged
re�ecting water

issues in the
province:

Water related issues of Balochistan
The �eld visits culminated in a two-day consultative 
workshop at Lasbela University of Agriculture, Water and 
Marine Sciences where the zone-wise participant groups 

presented key challenges and situation of drinking water, 
sanitation, water for irrigation, agriculture, livestock, drought 
and �oods.

Drawing on the �eld �ndings and review of existing strategy 
and policy documents, a group of water sector experts is 
working on seven zonal reports and seven thematic areas to 
prepare seven thematic papers and �ve action plans for �ve 
agroecological zones with the intent to present zone-speci�c 
issues and recommendations for the government and other 
stakeholders.

A dialogue with the provincial government and other 
stakeholders at the BUITEMS is scheduled for December 2019, 
where the thematic papers and zonal action plans will be 
presented. The government will be persuaded to do its part, 
while PPAF, donors, NGOs, and the private sector will 
determine their roles.

Avenue of Action

Highlights of Research

Lasbela University of Agriculture, Water and Marine Sciences; Balochistan University of Information Technology, Engineering and Management Sciences, Quetta; University of Balochistan, 
Quetta; University of Turbat; Sardar Bahadur Khan Women’s University, Quetta; Agriculture College, Quetta; Mehran University of Engineering & Technology, Jamshoro; NED University of 
Engineering & Technology, Karachi; Karachi University; Quaid e Azam University, Islamabad; National Defence University, Islamabad.
National Rural Support Programme (NRSP); Balochistan Rural Support Programme (BRSP); Human Development Foundation (HDF); Participatory Integrated Development Society (PIDS); and 
Balochistan Rural Development Society (BRDS).
Advocacy and Social Advancement Society, ASAS- PK; Muslim Aid; Leadership for Environment and Development (LEAD), Pakistan; Hum News; Vash News; journalists; and social activists
Public Health Engineering Department; Environmental Protection Agency; Irrigation; PDMA; PCRWR; Climate Change; Agriculture; Wildlife; Forest; Livestock; Fisheries; Health; Education; Local 
Government and Rural Development; Social Welfare; Communication and Works Department; WASA; Water Resource Management; Construction of 100 Dams in Balochistan Package - III Project; 
Turbat City Project; Gwadar Development Authority; District Administrations and their teams; and Public Health Engineering Department, Sindh.

1-

2-

3-
4-

Teams
Involved

Coverage Interviews
Conducted

Samples
Collected

7 teams of 80 researchers
comprising of Academia,
Government Experts,
Partner Organizations, 
Civil Society Organizations
and Water Experts.

19 Districts and
5 agroecological
zones of Balochistan.

412 women,
742 men, 61 Community 
Organizations and 130 
Public O�cials.

Visited and
sampled 20 water 
infrastructure
projects; collecting
97 water samples
for testing.
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The project has been piloted in two Afghan refugee camps
namely Barakai and Surkhab at Swabi and Pishin
respectively. 

The project aimed to develop the capacities, opportunities, 
assets and productivity of Afghan refugees and their hosting 
families to reduce their vulnerability to shocks, improve their 
livelihoods and strengthen their business operations. 

Community needs were addressed through a community 
demand driven approach whereby community institutions 
served as the bedrock of the project interventions.  

UNHCR funded Poverty Graduation Pilot
for Afghan Refugees

Our Progress in FY2018-19

1, 495

364
host families oriented on Interest Free Loan
programme 

100
refugees and host families capacitated on
culturally compatible occupations

productive assets distributed. 

1,736
asset recipients trained in enterprise 
development

Through the intervention PPAF has been able 
to graduate 835 households out of poverty

Financed by:
United Nations High Commission for 
Refugees (UNHCR)

Coverage:
Afghan camps in 2 districts (Pishin & 
Swabi) in Balochistan and Khyber 
Pakhtunkhwa

Our Impact

Asset Distribution Ceremony for the Poverty Graduation Pilot Project for Afghan Refugees



Chamalang Education Project
The aim of the project is to improve education status in the 
remote districts of Kohlu and Loralai by providing scholarship 

to out of school children of coal minors’ families.
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Our Progress in FY2018-19

733
students (222 girls) provided scholarships including 
students’ fee, books, uniform and other school 
supplies. These children are enrolled in 13 private 
schools of Kohlu and Loaralai and PPAF is directly 
paying fee to the schools

22
students (11 boys and 11 girls) visited Lahore and 
Islamabad as part of con�dence building and 
exposure exercise. 

Dera Bugti Project

Livelihood Enhancement and
Enterprise Development

Institutional Development

After the military operations in the region (2006-7), PPAF took 
the initiative to rehabilitate the community members through 
its graduation approach. 

In phase I, PPAF invested in the form of food, shelter, non-food 
items and cash vouchers for transportation to the IDPs, under 

its Relief and Repatriation Assistance programme. 

In Phase II, the allocation of funds was divided under; social 
mobilization, livelihood, community physical infrastructure, 
education health and nutrition initiatives. 

PPAF prepared a comprehensive Livelihood Investment Plans 
(LIPs) for poor and ultra-poor who will get productive assets.  

Community Physical Infrastructure
PPAF engaged in conducting a comprehensive analysis of 
existing infrastructure and potential requirements of the 
communities to identify infrastructure schemes for the 
region. 

Our Progress in FY2018-19

42 Community Organizations (63% women 
membership) and 9 Village Organizations formed in 
four union councils. 

For the strengthening of these community 
institutions PPAF designed and organized 
community trainings for a total of 136 community 
members (51% women).  

Financed by:
Chamalang Tribal Education Committee and 
PPAF 

Budget:
Rs. 35 million

Coverage: Kohlu and Loralai Balochistan 

This year 55 students took their matriculation exams 
and all of them cleared with more than 60% marks. 

Our Impact

Start Date: Phase I (2007) Phase II (2016)

Financed by: PPAF 

Budget: Rs 326.70 million

Coverage: Union Councils, Baiker, Kalchas, Phelawag 

and Sham of Dera Bugti-Balochistan
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Over the past years Pakistan Poverty Alleviation Fund 
(PPAF) has learnt through various poverty eradication 
approaches that a standalone social protection 
intervention like cash transfers are not su�cient to cater 
the complexity of extreme rural poverty in Pakistan. 
Therefore, the Poverty Graduation Approach by PPAF 
proposes a holistic programme in which the right kind of 
responsive and �exible support to the ultra and poor 
families can graduate them to the next level of wellbeing 
where they have opportunities to link up with other 
sources of assistance including micro�nance.

In this continuum, Pakistan Poverty Alleviation Fund 
(PPAF) as an implementing partner, has initiated a National 
Poverty Graduation Programme (NPGP) supported by the 
International Fund for Agricultural Development (IFAD) 
and Government of Pakistan. 

The programme is designed to graduate households out 
of poverty, building largely (but not exclusively) upon 
individuals enrolled in Benazir Income Support 
Programme (BISP)  and leveraging the Interest Free Loan 
(IFL) Programme to build a smooth ‘seamless service’ 

where the poorest can move out of poverty through a 
blended programme extending from consumption 
support to asset transfers to interest fee loans and 
microcredit. 

The poverty graduation approach proposed in the NPGP 
combines elements of three distinct approaches - social 
mobilization, livelihoods development, and �nancial 
inclusion - and draws on the most relevant aspects of 
these to deliver results by combining support for 
immediate needs with longer-term human capital and 
asset investments to move households out of extreme 
poverty and into sustainable livelihoods. In this process, 
the capacity-building of community organizations 
through strong social mobilization support is key so as to 
support individual households to access multiple 
opportunities (from markets, private sector and 
government).

NPGP is a four- and half-year programme with a goal to 
assist the ultra-poor and very poor in graduating out of 
poverty on a sustainable basis; simultaneously improving 
their overall food security, nutritional status and resilience 
to climate change.

National Poverty Graduation Programme Fact Sheet

Start Date: 2017

Duration: 6 Years 

Budget: USD 150 Million

Funded by: International Fund for Agricultural Development (IFAD) and Government of Pakistan (GoP)

Outreach: Asset transfers to 176,877 individuals
Outreach: 221,926 interest free loans to 206,700 individuals Training on livelihood and enterprise development to
Outreach: 336,276 individuals

Supported by International Fund for Agriculture Development (IFAD), 
NPGP focuses on poverty graduation where the poor can move out of 
poverty through a blended programme extending from consumption 
support to asset transfers to interest fee loans and microcredit.

NATIONAL POVERTY
GRADUATION
PROGRAMME (NPGP)



The programme  will start its �eld operations in FY 2019-20 for 
which a target of disbursing 33,360 interest free loans to the 
eligible individuals for enterprise development, 53,947 asset 

transfer for livelihood enhancement and trainings to 87,307 
individuals on functional literacy and basic enterprise 
development are scheduled with the partner organizations. 

Field Operations in FY2019-20
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Coverage

It is expected that by the end of the programme
PPAF will be able to;

The programme will achieve the above objectives
by focusing on;

What Success Looks Like

Increase access to �nancial services and 
investment opportunities for individuals reached 
under the programme; 

Enhance socio-economic empowerment for 
women from ultra-poor and poor households and 
their families will experience improvement in 
nutrition and food security; 

Support and strengthen dialogue and knowledge 
sharing on pro-poor and climate resilient poverty 
reduction policies with evidence-based research.

Increasing the income by 30% or more for at least 
60% households through productive use of 
assets and access to working capital. 

Improving the living conditions of 60% of the 
poorest household on the poverty score card, 
among which 20% household move out of 
poverty altogether. 

Improve livelihoods, living conditions and 
income-generative capacities for poor households 
and the youth (with diversi�ed assets for 
sustainability moving up the poverty ladder); 

Graduating 50% of the households enrolled in 
Benazir Income Support Programme (BISP) to a 
higher level of socio-economic stability (higher 
level on poverty score card).

1 1

2

3

2

3

4

Layyah, Jhang, DG Khan

Kohistan, Torghar, Batagram, Shangla,
North Waziristan, South Waziristan,

DI Khan, Tank

4 Provinces

23 Districts

375
Union Councils

Zhob, Shirani, Jhal Magsi

Thatta, Badin, Sujawal,
Tharparkar, Umerkot,
Kashmore, Shikarpur
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CULTURE AND
GOVERNANCE
AT PPAF

Compliance and Quality Assurance are an essential part of 
PPAF’s core values that including transparency, inclusion 
and accountability.  Compliance entails ensuring 
adherence to the �nancial, procurement, communication, 
human resource, and environment & social management 

guidelines and policies of PPAF and its donors in all PPAF’s 
work, including its partner organisations. While quality 
assurance ensures that the programme design, 
implementation and reporting meet the required quality 
standards and requirements of PPAF and its donors. 

Compliance and quality assurance

Compliance at PPAF
Financial Monitoring &
Activity Monitoring 

Internal Audit                

External Audit 

Procurement   

Donor Reporting

MER (Monitoring, Evaluation & Research) 

IT, MIS, GIS (Information Technology, Management Information System,
Geographical Information System) 

ESM (Environment & Social Management) 

C&M (Communications & Media)

HR/Trainings/Immersions

Partnerships & Collaborations/RMDO
(Resource mobilization & Donor Outreach)

ISO Task Force              GenCom (Gender Committee)              Admin

Quality Assurance at PPAF

“To win a marketplace, you must �rst win the workplace” 
~ Doug Conant (Rise People)

Water pump facilitation in Band Murad Sakiran , Lasbela , Balochistan
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PPAF collaborates with a variety of stakeholders including the 
government, multilateral agencies, donors, corporate sector, 
research institutes, academia and government departments. 
These partnerships are designed to support sector 
development, civil society outreach and e�ectiveness, 
innovation, testing and piloting of new ideas, enhanced 
government impact, and research and learning to build 
knowledge for greater e�ectiveness in the process of poverty 
reduction and grassroots development.

The partnerships and collaborations are managed by 
Resource Mobilization and Donor Outreach (RMDO) Unit in 
PPAF. The unit carries out PPAF’s vision for partnerships 
through networking and developing relationships with 
potential funding and technical partners for poverty 
alleviation programmes to achieve Sustainable Development 
Goals (SDGs). The Unit also engages with communities and 
key stakeholders during programme design to ensure their 
active participation and commitment to the initiatives.

Partnerships and Collaborations
in FY 2018-19
Collaboration with TeleTaleem on e-Learning: 

To improve quality of education in the community schools of 
Chitral and Lower Dir, PPAF collaborated with Elementary and 
Secondary Education Foundation (ESEF) and Tele Taleem for 
directly providing technology-based solutions to classrooms 
including teacher trainings and online tutoring services. This 
partnership has the potential to lead to greater and long-term 
impact on society.
Collaboration with European Union (EU) and 
International Trade Centre (ITC):

PPAF signed the MoU with the International Trade Centre to 
work on the design of the European Union funded Growth for 
Rural Advancement and Sustainable Progress (GRASP) 
programme, a six-year programme that will contribute to the 
reduction of poverty through development of rural SMEs and 
creating gender inclusive employment and income 
opportunities in the rural areas of Sindh and Balochistan.
Citi Micro-entrepreneurship Awards (CMA): 

Since 2005, Citi Foundation and PPAF have been holding the 
micro-entrepreneurship awards annually, providing a unique 
opportunity to reward and recognise those entrepreneurs 
who have successfully changed their own lives and made a 
di�erence in their communities. 

The winners are decided after a thorough assessment of their 
business models and their impact on communities. The award 
categories include 

1.   Best National Microentrepreneur (male & female), 
2.   Best Regional Microentrepreneur (male & female),
3.   And Most Innovative Micro�nance Institution. 

The 13th Citi-PPAF Micro-entrepreneurship Awards were held 
in July 2018.

Strengthening outreach and collaboration
Since 2015, PPAF organizes a training workshop for the CMA 
award winners every year on business skills such as basic 
marketing, business planning, �nancial literacy, and other 
micro-enterprise development skills. This initiative has 
enabled microentrepreneurs to become more successful 
business owners.

The unit maintains contact with local and international 
donors and participates in competitive bidding 
opportunities.

PPAF competes for the opportunities that fall in one or more 
of PPAF’s identi�ed SDGs, have a monetary value of at least
USD 5 million, and is located in PPAF’s priority districts. 
Following are the few bids to name:

MoUs signed in FY2018-19: 
All MoUs are housed with the RMDO team. Initial screening of 
all the MoUs before signing is done by the Unit to ensure that 
there are clear deliverables and further the objectives of PPAF. 
During the reporting year MoU(s) were signed with the 
following parties: 

Competitive Bids in FY 2018-19

•   UNHCR 
•   BISP Graduation Programme 
•   Global Steering Group for Impact Assessment (GSG) 
•   Open Society Foundations / Economic
     Justice Programme 
•   GSMA M4H Innovation Fund with collaboration
    of Ufone, PTCL, Ubank
•   Agriculture Delivery Unit, Govt. of Punjab
•   SUNCSA
•   MPCL
•   FFC
•   NDRMF
•   IFAD – SSTC
•   USF
•   OGDCL

MoU Signed with Date of Signing

Balochistan Environment Protection
Agency

Public Health Engineering Department,
Govt. of Balochistan

Lasbela University of Agriculture, Water
& Marine Sciences (LUAWMS)

Pakistan Micro�nance Network 11 Jan 2019

29 Dec 2018

18 September 2018

July 2018

Lahore School of Economics 11 July 2019
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The independent Internal Audit department ensures 
continuous compliance and monitoring of formal policies 
and e�ectiveness of the internal control framework, 
achievement of operational compliance, risk management, 
�nancial reporting and control objectives, safeguarding of the 
assets of the company.

Audit Committee
During the year the Board reconstituted the audit committee 
comprising of three members of the Board. During the year 
�ve meetings of the committee were held. In compliance 
with the Internal Audit Charter, the Audit Committee 
approved the Annual Internal Audit Plan to ensure 
e�ectiveness and independence of Internal Audit Function. 
Annual Audit Plan for year 2018-19 covered core areas 
including operations and support units, as well as their 
partner organizations using risk-based approach. 

The Internal Audit Function has carried out its duties under 
the charter de�ned by the Audit Committee. On a quarterly 
basis, the Committee has reviewed Internal Audit �ndings, 
taking appropriate action or bringing the matters to the 
Board’s attention where required. The reporting mechanism is 
further reinforced through timely review of remedial 
measures through robust follow-up mechanism.

Execution of Audit Plan
During the year 2018-19, the Internal Audit managed to 
achieve the targets approved in the previous internal Audit 
Plan through adoption of holistic integrated approach. The 

Internal audit
recommendations of Internal Audit are designed to help PPAF 
achieve e�ective and e�cient governance, risk and control 
processes associated with operations, objectives, �nancial 
and management reporting objectives along with 
legal/regulatory compliance objectives.

Other Milestones
Another key activity of Internal Audit is that of the business 
advisor for the management, changes in operational manuals, 
policies, procedures and mechanisms which reviewed by the 
unit and the �ndings were shared. Resultantly any gaps 
therein were highlighted in timely manner. In this regard 
cognizance of sector and global best practices played pivotal 
role.

Another signi�cant achievement of the year was the approval 
of updated Standard Operating Procedures Manual (SOPM) of 
Internal Audit unit by the Audit Committee which helps to 
achieve standardization, strengthening of the unit and 
inclusion of latest advancement in the internal audit �eld. 

Whistle-blow Mechanism
An e�ective Whistle-blow mechanism has been established 
by virtue of which all the stake holders, sta� and management 
report in con�dence, concerns, if any, about actual or 
potential improprieties in �nancial and other matters. 
Adequate remedial and mitigating measures are applied, 
where necessary. During the year the complaints were 
addressed aligned with the Standard Operating Procedures 
developed to govern this mechanism.

Drinking water facility at a PPAF supported mini dam Dera Bugti, Balochistan



Monitoring through Partner Organization Watchlist: 
The Partner Organization (PO) Watchlist is a web based 
automated system used to monitor the performance of the 
partners and to screen partners for any future collaborations. 
Managed by a dedicated sta� in PPAF, this system helps in 
identifying the potential risks for PPAF including reputational 
risk, compliance risk and �nancial risk and helps in taking 
timely corrective actions to maintain the credibility of the 
organization. 

Field Monitoring via Mobile Application: PPAF has 
recently introduced a mobile technology-based monitoring, 
to strengthen its �eld monitoring mechanism that is 
integrated with its core Management Information System 
(MIS) in bidirectional mode to have real-time digitized 
monitoring and reporting of progress against activities. The 
mobile application is �exible enough to develop customized 
questionnaires meeting the needs of activity, �nancial, 
process, output and outcome monitoring.

Centralized Progress Reporting: PPAF has installed a 
centralized reporting system which enables all the partner 
organizations to update progress on centralized 
Management Information System (MIS). The updates are used 
to generate monthly, quarterly and other progress reports for 
all the projects under PPAF.  
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Monitoring and reporting
As a learning organization, PPAF’s monitoring and evaluation 
system has evolved to systematically track progress against 
desired results in a timely and e�cient manner. Monitoring, 
Evaluation and Research (MER) Unit in PPAF is mandated to 
ensure smooth running of operations by tracking the 
programme outputs and outcomes, and to ensure that the 
impact achieved are in line with its results framework. Results 
framework is a fundamental benchmark through which PPAF 
measures its goals and achievements. PPAF assesses these 
goals and achievements through the following layers of 
monitoring:

Implementation Monitoring: Partner 
organizations are responsible for implementation of 
projects activities. At this level, the POs monitoring sta� 
carries out monitoring of delivery of inputs and activities 
and PPAF sta� provides implementation support. 

Activity and Financial Monitoring: Dedicated 
units monitor physical and �nancial progress of activities. 
The joint monitoring report partly forms the basis of 
whether partner organiztion qualify for their next 
�nancial tranche of funding, as well as linking the 
physical and �nancial progress of programmes.

Output Monitoring: The output indicators in the 
programs’ logical framework forms the basis of activities 
and deliverables for each partner organization. Monthly 
(brief ), quarterly and annual (analytical) physical and 
�nancial progress reports are the fundamental outputs 
of the programmes. 

Outcome and Process Monitoring: MER 
independently monitors programmes to verify if the 
target results are being achieved and to identify and 
rectify gaps as well as to suggest suitable 
recommendations for the programme improvement. 

Progress in FY 2018-19

Innovative Tools for Monitoring

In the reporting period, MER team has carried out 78 �eld
visits which include

8
outcome and process monitoring visits of various PPAF 
supported programmes.

4
operational monitoring visits in insecure areas by 
Balochistan based local monitoring sta�.

13
visits were conducted to spot check the data collection 
�eld activities.

12
learning sharing workshops on the key �ndings from 
evaluation and assessments completed during the year.

41
�eld visits for important assignments including 
coordination with Govt o�cials and donor support 
missions. 

Parveen Bibi, A recipient of Interest Free Loan from Layyah, Punjab



The Financial Monitoring and Compliance (FMC) Unit is part of 
Financial Management and Corporate A�airs (FMCA) Group. 
The unit is primarily mandated to carry out �nancial 
monitoring at Partner Organizations (POs) and Community 
Institutions (CIs) level. 

FMCU is responsible for monitoring �nancial transactions to 
get assurance that utilization of project funds is in line with 
Financing Agreements signed with partners. FMCU also 
monitors compliance of �nancial covenants stipulated in 
�nancing agreements signed with POs. The unit is mandated 
to carry out liquidation of the amounts given as advance to 
the POs,

The primary objectives of FMC Unit are:
Review the expenditures claimed to ensure that 
expenditures were made in accordance with Financing 
Agreements signed with the POs.
Compliance with �nancing agreement (�nancial 

management related clauses) between PPAF & PO
Review the e�ectiveness of POs policies, controls and 
systems in place to ensure that PPAF and POs policies 
and regulations are followed:
Ensure follow-up on agreed actions, issues highlighted, 
and corrective measures proposed.
Identi�cation of potential risks
Identi�cation of training needs.. 
Review of disbursement notes to ensure that all 
pre-requisites before funds released are complied.
Getting legal opinion on the �nancing agreements of 
POs.

The unit acts as the pivot of the organization through its 
involvement in liquidation of advances, identifying 
critical/improvement areas for POs and conducting capacity 
building sessions of POs. 
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Financial monitoring and compliance

A student from GGPS Dehro school, Swat, Khyber Pakhtunkhwa
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Knowledge Management System
Continuous learning and commitment to quality is part of PPAF’s ethos. Knowledge management is at the center of PPAF’s motto 
and Monitoring and Evaluation Research (MER) Unit acts as a centrifugal point for knowledge management within the 
organization. The following chart depict knowledge management process currently being followed at PPAF:

Following are expected results through the knowledge 
management:

Enhanced capacities and competencies of PPAF’s sta� and 
partner organizations.

Improved pace and quality of programme delivery of 
PPAF.

Continue to thrive as a lead apex agency not only in 
community driven development actions but also in 
knowledge management in the �eld of community 
driven poverty alleviation.

Systematic knowledge-sharing and learning within PPAF - 
knowledge gained from implementation shared with 
stakeholders like donors, partners and communities to 
improve programme e�ectiveness and in�uence policies

Knowledge products are systematically planned, prepared 
and disseminated

Strengthened information technology platform to enable 
information management, communication and 
knowledge sharing and learning

PPAF’s transformation into a continually “learning 
organization”.

Assessments and Evaluations
Assessment/Evaluation is an integral part of Knowledge 
Management system of PPAF which is one of the core 
functions of Monitoring Evaluation and Research (MER) Unit. 
PPAF’s evaluation mechanism is designed to gain feedback to 
informed decisions leading towards improved policies, 
strategies, programmes and projects; assure accountability 
towards donors; partner organizations, community 
institutions and bene�ciaries; measure impact and improve 
performance based on lessons learnt; and provide evidence 

Follow-up
and Feedback

Dissemination
& Application

Data Analysis
& Management

The unit heads will be required to share status update on the agreed actions on quarterly basis. 

Quarterly status report on recommendations/learning actions will be generated for further sharing 
with Group Heads/CEO for review and directives. 

Publish the key learnings adopted in new or on-going programmes in PPAF newsletter and website 
and social media. 

Develop and publish case studies on the outcomes of implementation of key recommendations.

Review and analyze key recommendations and learnings in the joint meeting to:

o    Prioritize the key learnings and recommendations for future action.

o    Cluster them according to the component/sector, area, programme, or any other category. 

Present summary of learnings and recommendations to Group Heads/CEO for input to develop 
action plan. 

Upload learnings on MIS-Knowledge Management System.

Organize learning and re�ection sessions with the partner organizations to share key �ndings and 
recommendations of the mid-term and end-term evaluations of the respective programmes to 
facilitate POs to develop action plan for the implementation of given recommendations. 

Organize learning and re�ection sessions (quarterly basis or after closure of each 
assessment/evaluation) with unit heads to ensure that learnings/recommendations are known and 
commitments for actions are sought. The unit heads will also share the status update on previous 
agreed actions. 

Collection &
Compilation
of Data

Identify and compile key recommendations and learnings form following sources:

o    Outcome Monitoring Reports

o    Directives/Minutes of Meetings (GHs/CEO, BoD)

o    Donor Mission Reports

o    Project Completion Reports/ICRRs

o    Programme Evaluations/Assessments

o    Thematic/Component Speci�c Studies

o    User/Bene�ciary Surveys

o    Research Studies (Longitudinal and Customized)

a.

f.

g.

b.

c.

d.

e.
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for advocacy or policy dialogue. The key �ndings from various 
assessments are being shared with the key stakeholders with 
a focus on lessons learnt to improve future programmes and 
interventions.

The following assessments and evaluations were managed by 
the unit during the reporting period:

In-depth Assessment of programme Components of 
Programme for Poverty Reduction (PPR)

Situation Analysis and Baseline of Second Phase of 
Livelihood Support and Promotion of Small Community 

Infrastructure Project (LACIP)

Outcome Assessment of First Phase of LACIP

User Satisfaction Assessment of PPAF programmes in 
Selected Districts of KP and Balochistan

Market Value Chain Assessments for IFAD Funded National 
Poverty Graduation Programme (NPGP)

Assessment of learning outcomes of students of 
community and government schools of PPR supported 
districts.

1.

2.

6.

7.

5.

4.

3.

Mini Hydropower project at Gazen, Chitral, Khyber Pakhtunkhwa
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Research and learning
Research is one of the core functions of Monitoring Evaluation 
Research (MER) Unit that helps the organization to generate 
learnings and recommendations for strategic decision 
making for future and on-going programmes. PPAF 
collaborates with credible research institutes, international 
research wings of donors and academia for learning and 
designing of various programme interventions.

PPAF continually invests its resources in in-depth research of 
the highest quality to generate ideas that improve the 
e�ciency and e�cacy of its endeavors while enabling the 
larger development sector to re�ect and evolve. Linking up 
with academia and research institutes has been a source of 

continuous learning. Research helps us question our 
assumptions and guides us to evaluate the results of our work 
so that we use our resources prudently.

PPAF has collaborated with research institutes, scholars and 
students at reputed universities including: Centre for 
Economic Research in Pakistan (CERP), University of Bath, 
University of Cambridge, Duke University, Lahore School of 
Economics, and Pakistan Institute of Development Economics 
to remain abreast with �eld realities, identify 
strengths/weaknesses and come up with policy inputs and 
sustainability options for interventions beyond the project life.

1
Randomized Control Trial for NPGP: 

Research is a core part of the National Poverty 
Graduation Programme (NPGP). PPAF, in partnership 
with Dr. Imran Rasul and the Centre for Economic 
Research in Pakistan (CERP) will undertake a 
Randomized Control Trial (RCT) in 3 districts of Thatta 
and Sujawal in Sindh, and the district of Layyah in 
Punjab. The study aims to assess the programme 
performance against the outcomes such as  
increased household economic activity, higher 
productivity, and higher overall wellbeing of 
households as measured in terms of their total 
income, consumption and self-reported life 
satisfaction. 

2
Household Survey by University Researchers
and  Scholars through Randomized Control
Trial Approach under NMER project: 
Using its own resources, PPAF has initiated a 
Nurturing Monitoring Evaluation and Research 
(NMER) Project to nurture, monitor, evaluate and 
research on its success of four mini grids PPAF has set 
up in Thatta. PPAF is keen to study the gaps and 
requirements so that the pilots can be replicated and 
taken to scale up in a sustainable fashion. To conduct 
the study IETiv with the close collaboration of MER 
unit has involved researchers from NED university 
Karachi to conduct the baseline survey through HHs 
surveys and FGDsv in four villages of district Thatta. 
Initial process including development of ToRsvi and 
data collection tools are �nalized. Data collection 
process for the baseline survey will be started shortly 
by involving researchers (university students) from 
NED university Karachi. 

During the reporting period, following key research studies have been initiated by MER Unit:

After the Concluding session of 3rd International conference on Research & Learning
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Technology at PPAF 
Information Technology (IT) 
Pakistan Poverty Alleviation Fund’s Mission relies heavily on 
e�ective utilization of latest technologies, not only to achieve 
the results in a timely manner, but it also plays a vital role in 
enhancing outreach and scaling up operations for 
achievement of organizational goals. Information Technology 
Unit in PPAF, has been continuously investing its e�orts to 
acquire and implement cutting-edge technology solutions 
which help to accomplish PPAF’s vision and mission and 
re�ect its core values. 

In the year 2018-19, IT has achieved multiple signi�cant 
milestones.  

IT Unit contributed its signi�cant e�orts in successful 
launching of Government of Pakistan’s initiative of EHSAS 
programme and provided all the technical support in 
highlighting all programmes being operated under the 
umbrella of EHSAS Ministry.

Another major achievement of the year is taking the 
cognizance of setup for IT Security and Governance structure. 
IT developed PPAF’s Security and IT infrastructural manual / 
guide which would de�ne the road map for the future cyber 
security initiative. This road map would guide relevant 
stakeholders to constitute IT governance and security groups. 

A third-party vulnerability assessment and penetration testing 
(VAPT) activity has also been conducted this year through a 
well-known IT Security �rm on PPAF IT & MIS systems. The 
technology setup has been further strengthened and made 
more sophisticated in the light of the activity and evaluation 
mentioned above.

For further enhancing the reliability of PPAF Communication 
system, PPAF’s Email setup has been upgraded with latest 
Microsoft Technologies and Setups that has increased the 
storage of users’ mailboxes and ensured the high availability of 
Email System.

PPAF runs its IT operations over multiple colocation 
datacenters spread over three locations including a Disaster 
Recovery site (DR-Site) which runs in Active-Active mode. The 
protocols, security and infrastructure have been gradually 
strengthened and upgraded. PPAF DR-Site now acts as a 
PPAF’s private cloud and has successfully launched PPAF’s 
multiple applications.

Management Information System 
(MIS)
In this age of information, neither planning nor strategizing or 
any other management and operational paradigm is 
complete without a steady Management Information System 
(MIS) in an organization. PPAF has developed an online 
well-structured reporting mechanism through Management 
Information Systems (MIS) that ensure the availability of timely 
progress data. 

In order to equip end-users in operationalization of MIS, the 

team has conducted di�erent trainings and orientation 
sessions throughout the year for PPAF’s Operations, Finance, 
Monitoring teams as well as Partner Organizations. These 
orientation sessions include onsite and o�site hands-on 
training, refreshers, virtual trainings and users support.

The MIS is capable of generating information on multiple 
paradigms including intervention types, location, partner 
organization, gender, trainings, asset categories and 
infrastructure type. 

This year, PPAF incorporated a new paradigm to poverty 
graduation which captures the baseline information of 
households for the programme areas. This baseline 
information will revolve and be referenced around full span of 
the programme with complete tracking of households and 
their graduation amongst various poverty levels. An online 
Poverty Score Calculation (PSC) module has been developed 
that not only calculates the PSC of the households but also 
tracks the households at all stages of programme cycles. This 
feature has been piloted with National Poverty Graduation 
Programme (NPGP). 

Geographic Information System (GIS)
PPAF is bene�ting from the state-of-the-art geospatial 
technologies including Geographical Information System 
(GIS), Remote Sensing (RS) and Global Positioning System 
(GPS) to capture, store, and analyse information on the 
geographical locations of PPAF’s interventions and present it 
in the form of maps. These systems contribute to quality of 
reporting to donors and are helpful for internal monitoring 
reports.



Below are some of our signi�cant achievements for the year:

District maps showing PPAF’s interventions: GIS 
team prepared district speci�c maps showing PPAF 
interventions including institutional development, water 
& infrastructure, education, health & nutrition, solar 
lighting system, livelihood, employment and enterprise 
development, disaster preparedness & management and 
interest free loan (IFL) scheme interventions. Team 
members from PPAF and Partners Organization (POs) were 
trained so that they could understand GPS and collect the 
correct GIS coordinates in their project areas.

Maps for programmes: GIS team generated extensive 
maps showing all the details for programmatic 
interventions which included Livelihood Support and 
Promotion of Small Community Infrastructure (LACIP-II) 
and Pakistan Poverty Graduation Programme (PPR).

Multidimensional Poverty Map: The team also 
developed maps showing multidimensional poverty in 
Pakistan to illustrate the geography of poverty. The maps 
also show the footprints of PPAF’s interventions by 
comparing the poverty data from 2015 to PPAF’s 
intervention in 2018. In addition, regional data pertaining 
to poverty in Azad Jammu and Kashmir, Gilgit Baltistan 
and FATA were developed. 

Maps to show water related interventions in 
Balochistan: The GIS team developed comprehensive 
maps to show all the details of water related interventions 
done by PPAF. 

Maps for new initiatives: GIS team is also developing 
maps for the new initiatives taken by PPAF like the 
National Poverty Graduation Programme. These maps 
help in developing a better visual of the intervention and 
its coverage. 
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1.    

2.    

3.    

4.    

5.    

Maryam Bibi, An Interest Free Loan recipient from Tharparkar, Sindh

Awareness raising session for Tharparkar LSOs around SDG4 - Quality Education
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Generating synergies within the network

As PPAF is an ISO certi�ed organization, it has to adhere to ISO 
14001:2015 quality management systems, which include an 
Environment and Social Management Unit (ESMU). ESMU 
functions to ensure compliance with PPAF’s Environment and 
Social Management Framework (ESMF) within PPAF and its 
partner organizations (POs). ESMF provides guidelines and 
technical and legal instruments to minimize potential 
negative impacts by incorporating mitigations at the design 
stage, and subsequently implementing them at the 
implementation stage of the interventions.

Progress in FY2018-19
Monitoring and Capacity Building 

ESMU conducted 11 Environmental and Social Audits 
(ESAs) in 11 districts and 11 POs were visited during these 
audits.

ESMU also participated in 1 joint monitoring visit and 1 
spot-checking visit for Post PSC-UNHCR project in 
collaboration with MER unit. 

ESMU conducted capacity building sessions on the three 
teirs of collaboration viz PPAF sta�, Partner Organization 
and Community level. 

ESMU conducted one in-house orientation session 
for 07 PMIFL sta� members while sta� of Renewable 
Energy, LACIP, Activity monitoring, Own Resources 
and PPR have already oriented last year. These 
capacity building events helped to ensure the 
compliance and monitoring activities of ESMF.  

Overall 11 POs were oriented by the Unit in which 55 
participants were trained. 

At community level di�erent awareness sessions, 
trainings and events were organized

Safeguarding ISO Certi�cation Process
In continuation to the process of compliance and 
enforcement as per requirement of the ISO certi�cation ESMU 
took a lead role in preparing documents, verifying rationales 
and ensuring compliance of PPAF’s activities. The external 
Auditor RICI Pakistan conducted Surveillance Audit (as per the 
requirement of the Standard, Surveillance Audits are 
mandatory for subsequent two Years) of PPAF Environment 
Management System (EMS) on new upgraded version of ISO 
14001:2015. No major non compliances were recorded, and 
Certi�cation was awarded for continuation. In compliance to 
ISO 14001:2015, 5 in-house sessions were conducted to 
enhance the capacity of PPAF sta� as per EMS requirements.

1.    

2.    

3.    

a.    

b.    

c.    

Environment and
Social Management

Commemoration of World 
Environment Day
World Environment Day (WED) is commemorate every year 
worldwide to provide awareness and action for the protection 
of our environment. UN every year highlights certain issues 
which e�ects our environment. Year 2019 theme is “Beat Air 
Pollution”. ESM Team in collaboration with Communications & 
Media Team commemorated WED activity at PPAF O�ce 
Islamabad to create awareness among sta� regarding 
impacts of air pollution, sources, role of PPAF, PO and 
community in combating air pollution. 

ESM Team in collaboration with ASAS PK, Muslim Hands and 
SBK commemorated WED activity on Beat air pollution at 
Ziarat to create awareness among tourists regarding impacts 
of air pollution and solid waste management. Cluster meeting 
of stakeholders and meeting with Deputy Commissioner 
Ziarat was also organized. 

In compliance to year 2019 theme of WED “Beat Plastic 
Pollution”, PPAF in support of Baluchistan Environment 
Protection Agency, BRSP, WWF, BEEPA and Quetta Online 
organized awareness walk in Quetta city. 

ESMU Activities with Environment 
Department (Balochistan)
PPAF signed MoU with Environment Department, Balochistan 
to facilitate di�erent stakeholders to pursue a comprehensive 
approach focusing on advocacy and capacity building to 
ensure that government institutions and communities have 
adequate capacities and resources to undertake sustainable 
initiatives for protection of environment and climate as well as 
adaptation to the climate change.

Seven meetings were conducted during the year with DG 
Environment Protection Agency, AC Quetta, WWF, BRSP, IDSP, 
SBK university, PPHI, Education & Forest Department. A work 
plan was prepared in consultation with these stakeholders to 
reduce plastic pollution, plantation and waste management. A 
communication strategy was also discussed to approach 
target communities in a better and systematic way.

To spearhead environmental protection and climate change 
adaptation initiatives in Balochistan through a coordinated 
e�ort, PPAF formed a cluster named “Climate Protection 
Cluster Balochistan (CPCB)”, which currently consists of Pakistan 
Poverty Alleviation Fund (PPAF), The Environment Protection 
Agency (EPA), World Wildlife Fund (WWF), Education and 
Forest Department, District representatives, PPHI, BRSP, ASAAS 
PK and Sardar Bahadur Khan Women’s University, Quetta.

A talk show on FM 96 was organized by CPCB to explain aims 
and objectives of the cluster. During the programme, various 
callers from across Balochistan expressed their views regarding 
environmental protection and issues associated with climate 
change.



The prime responsibility of Communications & Media (C&M) 
unit is to ensure that all PPAF interventions, programmes and 
projects are supported by a good blend strategy for the 
positioning, branding and information dissemination of PPAF 
achievements at national & international levels. C&M always 
strives for raising awareness to bring about positive behavioral 
change. At the same time it is the responsibility of C&M to 
build the image of the organization and keep all the 
stakeholders including PPAF Board & General Body, GoP, 
donors, civil society, community organizations, corporate & 
private sector, academia & media abreast with PPAF's 
interventions and successes. The C&M unit also sensitizes and 
creates understanding among the communities’ using 
di�erent techniques, tools and activities for 
documentation/dissemination and public/media relations. 
Communications & Media also contributes to achieve PPAF's 
mandate by promulgating its achievements and translating 
the best practices into success stories with the help of various 
products and activities. 

The spectrum of Communications & Media activities is very 
vast; from producing a very diverse range of publications in 
print to audio & video product and from branding in print & 
electronic media to public relations and from producing 
Radio Programmes for awareness raising campaigns and to 
organizing Interactive Theaters for educating communities 
and from event management to organizing journalist visits to 
PPAF intervention areas. The Urdu newsletter "Umeed ka 
Safar" (Journey of Hope) is primarily for communities to 
provide them a platform of interaction through exchange of 
their activities and ideas. Communications & Media also takes 
the lead to capacitate Partner Organization (POs) in matters 

The Administration unit is to facilitate PPAF sta� and other 
individuals in matters of logistic support and other related 
activities. Other important activities of the unit are o�ce 
maintenance in respect of space allocation for sta�, o�ce 
upkeep, event management, maintenance of o�cial vehicles 
& generators and keeping record of their travel details & visa 
arrangements etc. are the prime duties of administration unit. 

During the year successful arrangements of boarding, lodging 
and logistics of following mega events were made

All arrangements of Summer Internship Programme 
(traveling, boarding, lodging, hall arrangements, lunch 
arrangements) July 2018

Arrangements & celebrations of for Independence Day. – 
August 2018

Arrangements for Audit committee meeting (Sep-18, 
May-19), BOD meeting (Sep-18, Nov-18, June-19), AGM 
Oct-18 & di�erent missions (KFW, LACIP, PPR and IFAD) 
during the year and administrative support in their �eld 
visits.

All arrangements of two Citi-PPAF CMA award 12th on 
July 2018 and March 2109 (traveling, boarding, lodging, 
hall arrangements, lunch arrangements)

Balochistan TTO’s Conference (administrative, logistic, 
boarding and lodging arrangements) Oct 2018 

Balochistan Water Engagement (BWE) activity, April 06-17, 
2019

Being an integral part of green force for implementing 
compliance of ESM ISO 14001:2015 certi�cation. – April 
2019

All arrangements for International Women Day (IWD) 
Women Jamboree Mela. – March 2019

Arrangements of inhouse meeting with SUNCSA Global, 
UNHCR, 

Execution of 16 Days of Activism Campaign against 
Gender-Based Violence on December 12, 2018.
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Communications
and Media 

Administration

ESMU Facilitation
ESMU facilitated in CMA awards, Women Jamboree event, Air 
University Annual Career Fair, review of UCDPs of Baluchistan 
POs under PPR project, union council diagnostic study, 
Provisional Advisory Committee Balochistan and Women 
Water Group Quetta.

ESMU visited village Sardari, Neelam Valley, AJK under Tourist 
Assistance Programme (TAP). The objective of this project is to 
provide a comfortable, environment friendly, safe and a clean 
accommodation for tourists, to create business opportunities 
for the local communities without sacri�cing biodiversity of 
the area. 

ESMU in collaboration with Communication & Media and 
Green Squad and friends of Kachnar Park conducted Tree 
Plantation Drive in Kachnar Park and planted 200 plants of 
Bargad and Peliken in the park and in collaboration with 
Institutions, Inclusion and Innovations unit did tree plantation 
with 25 students of Chamalang Education Programme 
Balochistan in parking area outside PPAF o�ce.

pertaining to media coverage and producing IEC material. 
C&M unit also organizes "International Women's Day", “Amtul 
Raqeeb Awards" and “Citi-PPAF Micro-entrepreneurship 
Awards" every year as their �agship events. Ensuring PPAF's 
visibility on di�erent Social Media platforms is C&M's prime 
responsibility as well. Communications & Media always 
endeavors to position PPAF as a lead, non-partisan, not for 
pro�t and inclusive national organization. 

1.    

2.    

3.    

4.    

5.    

6.    

7.    

8.    

9.    

10.    



The Procurement Unit (PU) continued performing with zeal and 
ambition like preceding years aiming at providing incessant, 
e�ective and e�cient procurement services.

The unit served the organization to the satisfaction of its internal 
and external stakeholders by furnishing professional advice to 
PPAF operations, partners and community organizations, while 
achieving best value for money in accordance with established 
regulations, rules and procedures.
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Procurement 

HIGHLIGHTS OF THE YEAR

In addition to acquiring goods and services, the core 
functions of PPAF’s procurement unit is to provide 
guidance to adopt best procurement practices, imparting 
trainings as and when required and monitoring of 
procurement techniques and procedures. 

Hired 13 Firm
Consultants

valuing
163 million

approx

Satisfactory
rating by
Auditors

Hired 19
Individual

Consultants
valuing

20 million
approx.

Issued 136
Purchase

Orders
valuing

28.5 million

Supported
39 Partner

Organizations
(POs)

Support &
Capacity

building of
18 SPOs and
100 UCBOs

Trained
various CRPs, 

CIs members 
and POs staff

Approved 201
procurement
plans worth
279 million



The year was of many challenges and opportunities for Human 
Resource unit at PPAF.  It enabled us to strengthen the 
foundation of HR on the sound pillars of PPAF’s core values i.e. 
Inclusion; Participation; Accountability; Transparency and 
Stewardship. The unit aimed at PPAF’s mission with a focused 
approach to alleviate poverty even in hard and security 
threatened areas of Pakistan by acquiring and retaining the 
best talent which devotedly worked in �eld areas. Human 
Resource function at PPAF supports and upholds PPAF’s 
objective of fostering a positive and engaging work 
environment while identifying and addressing the changing 
needs of our diverse workforce. 

Recruitment & Selection being a core activity of HR function 
demanded an intensive hard work to explore the best 
approaches to attract, hire and retain best talent across the 

In its e�orts to nurture the youth of Pakistan, our Summer 
Internship Programme opens the doors of learning and 
experience for the students. PPAF’s Annual Summer Internship 
Programme brings together youth from national and 
international institutions to gain insights into the dynamics of 
the development sector with a focus on PPAF’s working model. 
The programme not only provides the opportunity to the 
students of various top notch national & international 
universities but also enables the students from marginalized 
areas with di�erent cultures and backgrounds to obtain �rst 
hand development sector experience at PPAF. 

Recognition at PPAF is at utmost importance and delivered 
through robust performance management system. Career 
growth for employees is clearly mapped keeping in view 
individual’s potential, quali�cation, service tenure, professional 
attitude and departmental requirements, amongst other 
factors. Internal opportunities for growth motivate the sta� to 
take higher responsibilities with high spirits. 

Recognizing that our sta� makes all the di�erence, e�orts are 
being made to consistently develop and retain the best talent. 
Throughout the year their capacities were built through 
customized and National training Programmes and by 
providing them the international learning exposure. The 
emphasis was laid on polishing the existing competencies and 
developing the skills which are required to enhance their 
operational e�ciencies more e�ectively. Renowned training 
�rm, Management Development Institute (MDI) was on 
boarded to design and deliver tailor made course on soft and 
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Human Resources 
Pakistan. This challenging environment provided the 
opportunity to implement PPAF values in a very profound and 
impartial manner. Inclusion being the core value of PPAF is 
ensured and tracked in all HR processes. By the end of the year 
women representation at PPAF raised to 31%. For ensuring 
provincial diversity the provincial representation as per census 
of 2017 has been set as benchmark. E�orts are being made to 
track and ensure provincial diversity in its full spirit. The 
organization prides itself in having a wide range of expertise in 
its workforce. As at 30 June 2019, PPAF’s sta� strength 
comprised a total of 181 employees working at Head O�ce, 
and regional o�ce in Quetta. 

In recognition of our e�orts, PPAF won the Diversity and 
Inclusion Award 2019 for consecutive third year. 

technical skills for PPAF Sta�. A total of six customized training 
courses were delivered in which 143 sta� got trained. In 
addition, sta� was also sent on various National and 
International Trainings to help them equip with best learning 
tools in the areas Value chain; Financial Inclusion; Micro�nance; 
and Women empowerment etc.  

PPAF being an ISO -14001:2015 certi�ed organization ful�lls its 
commitment to safeguard the environment. The sta� went 
through various safety; security, disaster management and 
environment related trainings to help them tackle crisis and 
emergency situations.  

E�orts are continuously being made to engage the diverse 
workforce in an environment where everyone is equally 
respected and given fair opportunities to express themselves. 
Transparency is being ensured in all PPAF a�airs. A robust 
Grievance Redressal Mechanism and an e�cient Whistle 
Blowing system are in place. These systems are helping the sta� 
and other stakeholders to raise and satisfy their concerns in an 
impartial and independent manner.

We believe in our people; our diversi�ed and inclusive team is 
contributing towards a conducive and engaging work 
environment. E�orts are continuously being dedicated in 
maintaining and upraising the culture of respect; dignity; 
tolerance and positivity. During the year sta� Retreat and Team 
building exercises were held which facilitated sta� to 
rejuvenate their alignment with PPAF’s vision and core values. 

32%
31%
30%
29%
28%
27%
26%

Jan-17 Jan-18 Jan-19

30%
28%

31%

Increasing Percentage
of Women Employees

at PPAF
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poverty is not just about low 
income levels limited opportunities, 
few assets, low education and health status, lack of access to basic infrastructure and suffer 
from lack of social, economic and political participation.
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Inclusion and mainstreaming of lagging regions and groups:  

Governance and sustainability: 

 
The economy – graduating the poor
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8. RISK MANAGEMENT 
 
Effective risk management is fundamental to the delivery of PPAF’s strategic priorities. 
Vigorous risk management strategies and proactive risk mitigation techniques are cornerstone in 
accomplishing the strategic objectives and protecting business assets, personnel and reputation. 
Since its inception PPAF has seen significant transformation, and this has naturally resulted in 
heightening of risks related to strategic choices, strategy execution along with traditional 
operational and compliance related risks. Management at PPAF periodically reviews major 
financial and operating risks faced by the Company whereas Risk Oversight Committee of the 
Board devises and implements measures to mitigate the potential impact of the risks with the aim 
to ensure quality decision making.  
 
Risk Management Framework 
Risk management at PPAF is integral to all aspects of the organization including strategic 
planning, decision making, operational planning and resource allocation. It clarifies the 
accountabilities, the reporting and escalation processes, as well as the communication and 
consultation mechanisms for internal and external stakeholders. The Company's Board of 
Directors has overall responsibility for establishment and oversight of the Company's risk 
management framework. It is supported by the Risk Oversight Committee which monitors, 
assesses and manages the risk profile for PPAF on an ongoing basis. Various management 
committees at the senior management level are responsible for oversight and execution whereas 
day-to-day risk management activities are delegated to different levels through multi-tier 
management supervision and clearly articulated policies and procedures. 
 
PPAF is undertaking a number of initiatives for further improving its compliance culture and 
controls, including enhancing the capacity and scope of the Compliance function. The Risk 
Management Framework (RMF) identifies potential threats and strategy for removing or 
minimizing the impact of these risks. PPAF’s risk management framework is built upon 
following pillars:  
• risk identification  
• risk assessment  
• risk mitigation  
• risk reporting and monitoring  
• risk governance 
 
Risk Register 
A risk register is maintained by PPAF containing the following categories of information: 

1. A description of the main risks facing by the PPAF. Categorization of risks is done and 
key risks affecting PPAF’s objective are identified primarily based on risk identified by 
donors’ at the commencement of the projects.   

2. The impact shall this event actually occur. The consequences are defined as: 
2.1 Insignificant 
2.2 Moderate 
2.3 Major 
2.4 Critical 

3. The probability of its occurrence through use of following scale: 
3.1 Very Low (may occur only in exceptional circumstances, 20% chance) 
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3.2 Low (may occur at some time, 20% to 40% chance) 
3.3 Medium (likely to occur/reoccur, 40% to 70% chance) 
3.4 High (likely to occur/reoccur, 70% to 100% chance) 

4. A summary of the planned response when the event occur; and 
5. A summary of risk mitigation (the actions that can be taken in advance to reduce the 

probability and/or impact of the event). 
 
Risk register is periodically reviewed by Risk Oversight Committee of the Board. Major and 
significant risks with medium/high likelihood are brought to the attention of the Board of 
Directors. 
 
Risks and Challenges 
PPAF has proactively instilled a culture of risk management and placed effective systems for 
timely identification, assessment and mitigation of various risks it is exposed to in the normal 
course of business. The risks are classified into regulatory, funding, reputational, financial, 
operational and hazardous.  
 
1. Financial risk  
The Company’s overall risk management policy focuses on the unpredictability of financial 
markets and seeks to minimize potential adverse effects on the Company’s financial 
performance. Financial Risk is one of the major concerns of every business across fields and 
geographies.  
PPAF is taking all necessary steps to remain fully compliant with the International Financial 
Standards to meeting its obligations through well managed investment. Adequate loan loss 
provisions are in place at PPAF and POs levels. Financial risk is also accounted for by restricting 
per party exposure limits. Diversification of portfolio, repayments of problematic POs is ensured 
by taking post- dated cheques, effective appraisal and monitoring system at PPAF and regular 
analysis of loan portfolio regarding concentration risk. 
Spinoff of credit operations to PMIC has reduced the financial risk due to shift in lending 
portfolio from high risk POs to low risk PMIC.  
 
2. Concentration of credit risk 
Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation 
and cause the other to incur a financial loss. The Company's credit risk is primarily attributable 
to loans to Partner Organizations, receivable from donors and POs, investments and bank 
balances. The Company is exposed to credit related losses in the event of non-performance by 
Partner Organizations of micro-credit loans to the extent of Rs. 977,133 thousand (2018: Rs. 
1,782,827 thousand) (including loans to five major POs of Rs. 43,649 thousand) (2018: loans to 
five major POs of Rs. 846,278 thousand). The Company controls the credit risk through credit 
appraisals, assessing the credit-worthiness of POs and creating charge on the assets of POs. The 
Company is also exposed to credit related risk on loans to an associate amounting to Rs. 
10,118,169 thousand (2018: Rs. 10,248,000 thousand). The Company controls the credit risk on 
loans to associates via participating in associate's operations. The credit risk on investments and 
bank balances is limited because the counter parties are banks and Government of Pakistan. The 
credit risk on grant receivable is also limited, as the receivable is in respect of amounts disbursed 
to POs in accordance with the provisions of an agreement with the donor. 
 



 

3. Liquidity  risk 
Liquidity risk reflects an enterprise's inability in raising funds to meet commitments. The 
Company manages liquidity risk by maintaining sufficient cash and investments. The Company's 
financial position is satisfactory and the Company does not have any liquidity problems. 
 
4. Market risk 

i. Currency risk 
Currency risk is the risk that the fair value or future cash flows of a financial instrument will 
fluctuate due to changes in foreign exchange rates. It arises mainly where receivables and 
payables exist due to transactions with foreign buyers and suppliers. The Company is not 
exposed to currency risk, as there are no foreign currency assets and liabilities. 

ii. Interest rate risk 
Interest rate risk represents the risk that the fair value or future cash flows of a financial 
instrument will fluctuate because of changes in market interest rates. 
Financial assets include balances of Rs. 25,978,436 (2018: Rs. 25,677,464) thousand and 
financial liabilities include balances of Rs. 10,978,948 (2018: Rs. 12,347,515) thousand 
which are subject to interest rate risk. Applicable interest rates for financial assets and 
financial liabilities have been indicated in respective notes.  
If interest rates had been 1% higher / lower with all other variables held constant, surplus for 
the year would have been Rs. 149,995 (2018: Rs. 133,299) thousand higher / lower. 

iii. Other price risk 
Price risk represents the risk that the fair value or future cash flows of a financial instrument 
will fluctuate because of changes in market prices (other than those arising from interest rate 
risk or currency risk), whether those changes are caused by factors specific to the individual 
financial instrument or its issuer, or factors affecting all similar financial instruments traded 
in the market.  
At the year end, the Company is not exposed to price risk since there are no financial 
instruments, whose fair value or future cash flows will fluctuate because of changes in 
market prices. 

 
5. Fair value of financial instruments 

Fair values of financial and non-financial assets and liabilities are determined for 
measurement and/or disclosure on the basis of accounting policies disclosed in the financial 
statements. As at the reporting date, carrying value of the Company's financial assets and 
liabilities are reasonable approximation of their fair value.  

 
6. Capital risk management 

The Company's objectives when managing capital is to safeguard the Company's ability to 
continue as a going concern so that it can achieve its primary objectives, provide benefits for 
other stakeholders and to maintain a strong capital base to support the sustained development 
of its businesses in line with the objects of the Company. 

 
Risk Governance 
The roles and responsibilities at various levels of our risk management program are outlined in 
our risk governance structure. 
Board and Committees: 
Oversees the risk management process primarily through its committees: 
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- Risk Oversight Committee reviews the effectiveness of overall risk management framework 
including risk policies, strategies, risk tolerance and risk appetite limits.   

- The Company's audit committee oversees how management monitors compliance with the 
Company’s risk management policies and procedures and reviews the adequacy of the risk 
management framework in relation to the risks faced by the Company. Audit committee is 
assisted in its oversight role by internal audit department. Internal audit department 
undertakes both regular and ad hoc reviews of risk management controls and procedures, the 
results of which are reported to the audit committee. 

- Compensation Committee focuses on risks in its area of oversight, including assessment of 
compensation programs to ensure they do not escalate corporate risk, in addition to 
succession planning with a view to ensure availability of talented human resources in each 
area of critical Company operations.  

 
Policies & Procedures 
Policies and procedures have been adopted by the Board and its committees and integrated into 
the Company’s risk governance framework to ensure management of financial, operational and 
compliance risks. These are based on best practices, promoting a culture of ethics and values 
with authority delegated to senior management for appropriate implementation. 
 
Performance Management 
Continuous monitoring is carried out to evaluate the effectiveness of implemented controls and 
identify areas of weakness to devise strategic plans for improvement, which has enabled aversion 
of majority of performance risks. 
 
Internal Audit 
Internal Audit function provides independent and objective evaluations while reporting directly 
to the Audit Committee on the effectiveness of governance, risk management and control 
processes. 
 
Internal Control Compliance 
Each Group/Unit identifies and manages risks pertaining to their respective areas of 
responsibility in addition to ensuring compliance with established internal controls. 
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9. KEY ACTIVITIES OF PPAF 
 

 The Board of Directors of PPAF approved setting up Provincial Advisory Committees 
(PACs) in each of the four provinces with following composition, roles and responsibilities: 
Roles and responsibilities of the PACs:  
- Review ongoing projects in the province.  
- Provide feedback and guidance to the Company on its programs in the respective 

provinces. 
- Provide feedback on provincial strategies. 
- Explore joint ventures with provincial governments. 
PAC Membership – PAC comprises of 10 members: 
- Three representatives of Provincial Government. 
- Three members of civil society from the province.  
- Three General Body members from the province, one of them to be Chairman of PAC. 
- Provincial Coordinator (senior management of PPAF) 
The term of civil society and General Body members is three years. 
Meetings/Quorum 
The PAC for each province of Pakistan shall meet at least once in six (6) months. 50% of 
members of PAC will be quorum with mandatory participation of one representative of the 
provincial government and one General Body member. 
Meetings of all the four PACs have been held. 

 PPAF carried out an extensive water engagement exercise to come up with an action plan for 
effectively addressing water issues in Balochistan. The water engagement, held from April 
09 to 16 in Balochistan comprised of field visits as well as a two-day consultative workshop 
at Lasbela University of Agriculture, Water and Marine Sciences (LUAWMS). As many as 
86 participants, comprising water specialists and representatives from academia, civil 
society, government departments, and PPAF, were involved in the monumental exercise. 
PPAF has engaged in numerous poverty alleviation initiatives in Balochistan with a big focus 
on water. PPAF recognizes that it has become ever more important to focus attention on 
Pakistan’s national and regional water crisis and water-related issues. Balochistan is the most 
water scarce province of Pakistan. It requires special attention to avert the impact of climate 
change, drought and disasters. Keeping in mind the water crisis and water problems in the 
province, PPAF planned this unique engagement with multiple actors to come up with a draft 
water strategy for the province, and a comprehensive action plan to address water issues.  
The workshop concluded with closing remarks from Vice Chancellor of LUAWMS, 
Professor Dost Muhammad Balochand vote of thanks from Dr. Muhammad Arshad, Team 
Lead from LEAD Pakistan. Detailed research will be carried out by specialised academic 
institutions in Balochistan. Action plans will also be developed by PPAF for livelihoods 
development around the identified themes, in terms of asset transfers, community 
infrastructure, interest free loans, linking to microcredit loans etc. PPAF’s pursuit in 
resolving the water crisis in Balochistan will continue. The leveraging, consultation and 
synergies amongst government line departments, educational institutions, universities, the 
think tank on rational use of water, water professionals and other relevant stakeholders’ 
involvement will also play a pivotal role in developing more effective and innovative 
approaches and initiatives.  

 The 13th Citi-PPAF Microentrepreneurship Awards Ceremony was held at Islamabad to 
celebrate outstanding microentrepreneurs across Pakistan, equip them to expand their 
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businesses, and raise awareness of the impact of small businesses on communities and 
economies. The Citi Microentrepreneurship Awards programme was first launched in 2005, 
quickly becoming a signature initiative of the Citi Foundation. It is aimed at raising 
awareness about the significance and benefits of microfinance in supporting financial 
inclusion and economic empowerment of low-income groups. The programme was 
implemented in nearly 30 countries last year, going on to becoming a resounding success. It 
also raises awareness of how the Citi Foundation supports microentrepreneurship as an 
enabler of economic growth and job creation in communities around the world, and 
showcases how microentrepreneurs are contributing to global progress and the Sustainable 
Development Goals (SDGs).  

 PPAF has been elected as Chair and an Executive Council member for the next two years of 
the Scaling up Nutrition- Civil Society Alliance (SUN-CSA). The first Executive Council 
meeting was hosted and chaired by PPAF in its premises in which thirteen member 
organisations and the SUN-CSA Secretariat participated.  Recently, a 2nd Executive Council 
was formed by the SUN-CSA Secretariat, in which 15 national/international organisations 
were elected as Executive Council members through a secret ballot amongst 156 leading civil 
society organisations working on nutrition all over Pakistan.  Pakistan signed the global SUN 
(Scaling up Nutrition) Movement – a unique movement founded on the principle that all 
people have a right to food and good nutrition – in 2013. SUN-CSA Pak is a national 
nutrition civil society network created with the goal to promote sustainable improvement and 
the nutritional status of the people of Pakistan. This would be done by creating a strong, 
coordinated and vibrant civil society constituency which would support further development 
and wider implementation of the nutrition agenda.  

 A ten member Chinese delegation led by Deputy Director - CPEC, Ministry of Planning, 
Development and Reform - Pakistan visited PPAF recently. The delegation aimed to learn 
from PPAF’s countrywide work on poverty alleviation and community driven socio-
economic transformation and to look into the possibility of linking PPAF’s work with CPEC 
in Pakistan and with Chinese Poverty Alleviation Program across China. 

 The first ever National Women’s Jamboree invited community leaders from across Pakistan 
to celebrate the 8th Amtul Raqeeb Awards and present awards to seven exceptional women 
for their extraordinary and courageous developmental work for their communities. The 
Women’s Jamboree offered the interaction of community women with senior officials of the 
Government of Pakistan, ambassadors, diplomats, donors, PPAF board & general body 
members, federation of chambers, civil society organisations, media representatives and 
Team PPAF. 

 A twelve member Nepalese delegation accompanied by officials from the World Bank 
visited PPAF. The delegation was led by Mr. Sushil Gyewali, Chief Executive Officer, status 
of federal minister, of the National Reconstruction Authority (NRA). They were 
accompanied by members from Central Level Project Implementation Unit Nepal, Ministry 
of Finance and National Planning Commission, Nepal. The visit aimed to learn from PPAF’s 
experience of post-earthquake 2005 reconstruction as well as post flood 2010 reconstruction. 

 Pakistan Poverty Alleviation Fund (PPAF) and Pakistan Microfinance Network (PMN) have 
signed an MoU to collaborate on upcoming Thar Drought Relief & Resilience Programme. 
The MoU was signed at PPAF Head Office in Islamabad. CEO - PMN, Mr. Syed Mohsin 
Ahmed and Mr. Qazi Azmat Isa, CEO - PPAF signed the MoU. Under the MoU, PPAF and 
PMN will collaborate on upcoming Thar Drought Relief & Resilience Programme. The 
programme will be rolled out in the region of Thar and other calamity hit areas in Sindh in 
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10. WAY FORWARD 
 
PPAF is the lead agency for implementing National Poverty Graduation Initiative (NPGI) which 
was launched by the honourable Prime Minister as part of the Ehsaas strategy. NPGI aims to 
graduate the poorest households out of poverty and set them on a course of economic and social 
prosperity. Its components include i) asset transfers; ii) interest free loans, and; iii) vocational 
and skills training to make assets productive. The graduation initiative aims to reduce 
dependence of the population at the bottom of the pyramid on government-led social safety nets 
(BISP, Zakat and Baitul Mal programs) and helps to bring this population into the mainstream of 
economic development and financial inclusion. The government, in addition to its own funding, 
is partnering with the International Fund for Agriculture Development (IFAD) and the Asian 
Development Bank (ADB) in this initiative. Total projected cost of the initiative is Rs. 42.65 
billion. 
  

 Funds Rs. Billion Year of Approval & 
Initiation 

National Poverty Graduation Initiative     

IFAD Funded PPAF Graduation 
programme (Federal government) 13.00 2019-20 

ADB Funded BISP Graduation 
programme (Federal government) 6.30 2018-19 

Interest Free Loans by the Federal and 
Provincial Governments of KP and 
Punjab  

23.35 
Rs. 5 billion from 

Federal government in 
2019  

Total 42.65  
 
Implementation Arrangements 
The initiative will be executed by Pakistan Poverty Alleviation Fund (PPAF) and BISP. More 
than forty partnering NGOs will be involved in executing this initiative including the Rural 
Support Programs and Akhuwat.   
 
Targeting, Selection and Impact:  
This initiative is being rolled out in over 100 districts and will impact 16.28 million people with 
50% women. The initiative also includes youth, persons with disabilities, transgenders, 
minorities and marginalized communities in lagging districts. Selection of beneficiaries is based 
on the Poverty Score Card used by the government and donors.  
 
Components of the National Poverty Graduation Initiative 

i. Asset transfer: 225,000 assets will be provided to the poorest of the poor to start 
their businesses along with skills training and business planning. The average cost of 
the asset which will be given as a grant is Rs. 50,000. Furthermore, they will have 
access to interest free loans (see component ii below). In total 1.45 million people1 
will benefit from this component. 

                                                 
1 225,000 households x 6.45 persons (average household size is 6.45 persons) 



 

Recipients of asset transfers will be determined by the partner organizations using the 
Poverty Score Card. 
 

ii.  Interest Free Loans are a major component of the Initiative. From June 2019 
onwards, 80,000 interest free loans will be disbursed every month. The range of the 
interest free loans is Rs. 20,000 – Rs. 75,000. As many as 3.8 million interest free 
loans will be provided (80,000 loans a month for the next 4 years) to 2.28 million 
households. In total, 14.7 million people2 will benefit from this component.  
 
Interest free loans are being accessed through existing 350 loan centers operated by 
partnering NGOs. As additional districts are added, new loan centers will be 
established.  
 

iii. Vocational and Skills Training: Recipients of asset transfer and interest free loans 
will be provided skills and business development training as needed to ensure 
sustainable livelihoods. Furthermore, an additional 20,000 youth will be provided 
special skills to develop innovative businesses. This additional training will benefit 
129,000 people.  

 

                                                 
2 2.28 million households x 6.45 persons (average household size is 6.45 persons) 
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PAKISTAN POVERTY ALLEVIATION FUND

FINANCIAL HIGHLIGHTS

2019 2018 2017 2016 2015
Funds deployment - Rs. in million
Microcredit

Loans receivable from POs (Gross) 977                   1,783                10,708            14,716        13,913        
Loan to PMIC 10,118              10,248              1,818              -             -             
Equity investment in PMIC 2,883                2,883                2,883              -             -             
Gurantee facility -                    -                    420                 2,150          3,600          
PMIFL portfolio 3,100                3,100                3,100              -             -             

17,078              18,014              18,929            16,866        17,513        
Grant

Donor financed 790                   1,006                2,186              5,456          6,934          
Relief & Reconstruction Operations 265                     82                       151                  408              219              

1,055                1,088                2,337             5,864         7,153          

Total funds deployment 18,133              19,102              21,266            22,730       24,666       
Balance Sheet - Rs. in million
Total assets 31,598              31,942              31,259            30,857        32,285        
Endowment Fund 1,000                1,000                1,000             1,000          1,000          
Reserves

Capital adequacy reserve 1,664                1,805                1,879              2,207          2,087          
Grant fund 11,259                10,358                9,341               7,520           6,706           
Reserve for lending activities 2,883                  2,883                  2,883               3,653           3,236           
General reserve 1,987                  1,828                  1,564               
Income on grant fund 640                     -                     -                   1,139           978              

18,433                16,874                15,667             14,519          13,007         
Total equity (endowment + reserves) 19,433                17,874                16,667             15,519          14,007         
Long term loans 9,788                  11,068                12,348              13,448          14,236          
Operational Results - Rs. in million
Total income 2,844                2,334                2,332              2,963          3,250          
General and admin expenses 667                   605                   505                 576             587             
Surplus before loan loss prov. and relief work 1,835                1,315                1,410              1,965          2,250          
Net Surplus 1,561                1,217                1,150              1,511          1,998          
Financial Ratios - Percentage
Surplus brefore provisions & relief/total income 65% 56% 60% 66% 69%
Return on equity 10% 7% 9% 10% 17%
Return on assets 6% 4% 5% 5% 7%

G&A/funds deployed 3.68% 3.17% 2.37% 2.53% 2.38%

Debt/equity 33:67 38:62 43:57 46:54 50:50
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STATEMENT OF COMPLIANCE
with Principles of Corporate Governance 

for Non-listed Companies 
for the year ended 30 June 2019
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Pakistan Poverty Alleviation Fund 

The emblem denotes three words: 
Ishq, Ilm, Aml meaning profound love, 

knowledge, action the spirit of the institution

/company/ppaf /c/ppafo�cial/ppafo�cial/ppaf/ppafo�cial /theppaf
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