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AGP Auditor General of Pakistan
AJK Azad Jammu and Kashmir
AKRSP Agha Khan Rural Support Programme
BHU  Basic Health Unit
BISP  Benazir Income Support Programme
BoD  Board of Directors
BRDS  Badin Rural Development Society
C&M  Communications and Media
CBDRM  Community Based Disaster Risk Management
CDD  Community Driven Development 
CECP  Committee Encouraging Corporate Philanthropy

CERP  Centre for Economic Research in Pakistan
CEO  Chief Executive Officer

CI  Community Institution
CLF  Community Livelihood Fund
CMDO  Community Motivation & Development
 Organization

CMT  Certified Master Trainer
CO  Community Organization
CPI  Community Physical Infrastructure
CQA  Compliance and Quality Assurance
CRM  Corporate Relations Management
DDF  District Development Forums
DECRG  World Bank’s Development Research Group
DFID  Department for International Development
DMPP  Drought Mitigation and Preparedness Project
DPM  Disaster Preparedness & Management
DPMC  Disaster Preparedness & Management Centers
DWSS  Drinking Water Supply Scheme

EDT  Enterprise Development Training
EAD  Economic Affairs Division

EDU  Enterprise Development Unit
EF  Engro Foundation
EHN  Education, Health and Nutrition
ESA  Environmental and Social Audit
ESM  Environment and Social Management
ESMF  Environmental and Social Management
 Framework
F&A  Finance and Accounts
FATA  Federally Administered Tribal Areas
FFCL   Fauji Fertilizer Company Limited
FGD  Focus Group Discussion

FMIS  Financial Management Information Systems
FSG  Financial Services Group
FY  Financial Year
GH  Group Head
GoP  Government of Pakistan

GRI  Global Reporting Initiative
HH  Households (used in table in DPM)
HR  Human Resources
HRE  Hydropower and Renewable Energy
IA  Internal Audit
ICGN  International Corporate Governance Network 
ICT Information and Communications Technology 
ID Institutional Development
IDC   Italian Development Cooperation
IEC   Information, Education, and Communication
IFAD  International Fund for Agricultural Development
IPR  Independent Procurement Review
IT  Information Technology
IUFR  Interim Un-audited Financial Report

KPK  Khyber Pakhtunkhwa
IWEI Integrated Water Efficient Irrigation

LACIP  Livelihood Support & Promotion of Small
 Community Infrastructure Programme 

LBOD  Left Bank Outfall Drain
LC   Loan Center
LEED  Livelihood Employment & Enterprise Development
LEP  Livelihood Enhancement and Protection
LHV   Lady Health Visitors
LSO  Local Support Organization
M&E   Monitoring and Evaluation
MCF  Muslim Charities Forum 
MDG  Millennium Development Goal
MER  Monitoring, Evaluation and Research
MF-CIB Microfinance Credit Information Bureau
MFI Microfinance Institution
MGPO  Mountain and Glacier Protection Organization
MHP  Micro/Mini Hydro Power
MIS  Management Information Systems
MoU  Memorandum of Understanding
MPA  Member of the Provincial Assembly
MSME  Micro, Small, and Medium Enterprises
NDMA  National Disaster Management Authority
NFC  National Finance Corporation 
NRSP  National Rural Support Programme
NyK  Naukri ya Karobar
ODF  Open Defecation Free
PDMA  Provincial Disaster Management Authority
PGS  Public Goods and Services
PHED  Public Health Engineering Department
PICG  Pakistan Institute of Corporate Governance
PIDE  Pakistan Institute of Development Economics
PKR  Pakistani Rupee
PMIC  Pakistan Microfinance Investment Company

FMCA Financial Management & Corporate Affairs



PO  Partner Organization
PMN Pakistan Microfinance Network

PPAF  Pakistan Poverty Alleviation Fund
PPL  Pakistan Petroleum Limited
PPR  Programme for Poverty Reduction
PRISM Programme for Increasing Sustainable Microfinance
PSC  Poverty Scorecard
RBF  Results Based Framework
RE  Renewable Energy
SAARC  South Asian Association for Regional Cooperation
SADU  Sector Analysis and Development Unit
SBP  State Bank of Pakistan  
SCAD  Sindh Coastal Area Development
SCAD  Sindh Coastal Area Development
SDGs  Sustainable Development Goals
SDPI  Sustainable Development Policy Institute
SECP  Securities and Exchange Commission of Pakistan
SIP  Session Initiation Protocol
SLMP  Sustainable Land Management Project
SOE  Statement of Expenditures
SOP  Standard Operating Procedure
SRD  Sustainable Rural Development
SRSO   Sindh Rural Support Organization 
SRSP  Sindh Rural Support Programme
TIP  Technologically Innovative Project
ToR  Terms of Reference
ToT  Training of Trainer
TTO  Third Tier Organization
TUP  Targeting the Ultra Poor
UC  Union Council
UCDM   Union Council Disaster Management Committee
UCDO  Union Council Development Organization
UCDP  Union Council Development Plan
UCERT   Union Council Emergency Response Team
USD  United States Dollar
VDO  Village Development Organization
VDP  Village Development Plan
VIP  Visually Impaired Person
VO  Village Organization
VOIP  Voice Over Internet Protocol 
WB  World Bank
WECC  Water, Energy and Climate Change
WSP-WB World Bank Water & Sanitation Programme
YPIP  Young Professional Internship Programme

PMIFL  Prime Minister’s Interest Free Loan
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Legal Advisors:
Tax Advisors:

Bankers:

Registered Office:

Mr. Amir Naeem

EY Ford Rhodes, Chartered Accountants

Azam Chaudhry Law Associates

A. F. Ferguson & Company, Chartered Accountants

Faysal Bank Limited, Allied Bank of Pakistan, Habib Bank Limited, 

National Bank of Pakistan, Silk Bank Limited, Standard Chartered 

Bank Limited, Bank Al Habib, Bank Al Falah, MCB Bank Limited, United 

Bank Limited, Askari Commercial Bank Limited, JS Bank, Khushhali 

Bank, Tameer Microfinance Bank

Plot 14, Street 12, Mauve Area, G-8/1, Islamabad, Pakistan.

UAN: (+92-51) 111-000-102

Ph: (+92-51)8439450 - 79  |  Fax: (+92-51)2282262- 4,

Email: info@ppaf.org.pk  |  Website: www.ppaf.org.pk
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GENERAL BODY

Mueen Afzal Former Secretary General, Ministry of Finance, Government of Pakistan

Syed Ahmed Raza Asif Deputy Secretary, External Finance Policy, Ministry of Finance

Rashid Bajwa Chief Executive Officer, National Rural Support Programme

Roshan Khurshed Bharucha  Director Hunar Foundation

Eazaz A. Dar Government Service

Asif Faiz Chief Executive Officer, Faiz and Associate Planning Consultant

Naved Hamid Director, Centre for Research in Economics & Business, Lahore School of Economics

Zafar Ul Hasan Chief Poverty Alleviation, Ministry of Planning, Development and Reform

Omar Hamid Khan Additional Secretary, Economic Affairs Division, Government of Pakistan

Ahlullah Khan Kakar Former Civil Servant

Shoaib Sultan Khan Chairman, National Rural Support Programme

Rajab Ali Memon Educationist

Nazar Memon Director, National Rural Support Programme

Dr. Ijaz Nabi Director, International Growth Center, Pakistan Program

Dr. Rashida Panezai Chairperson, MEHAC Helping Council Balochistan

Syed Ayub Qutub Executive Director, Pakistan Institute of Environment Development & Research

Aijaz Ahmed Qureshi Professor, Karachi University

Asif Qadir President Engro Polymer and Chemicals

Sarfaraz Rehman Chief Executive Officer, Engro Foods limited

Sadiqa Salahuddin Executive Director, Indus Resource Center

M. Suleman Shaikh Chairperson Sindh Graduates Association

Jahangir Tareen Former Federal Minister, Government of Pakistan

Samiullah Joint Chief Economist, Ministry of Planning Development and Research

Shazia Toor Director, Benazir Income Support Program
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100,000
villages/ rural and urban settlements

Financing deployed in over 

microcredit loans

with loans to women and

financing extended to rural areas

8.1 million 
60% 

80% 

PKR

(46% women) in

105,500
poorest districts

Productive Assets transferred to 

56
households with

across the country

interest free loans

provided under Prime Minister’s 
Interest Free Loan Scheme 

(62% women beneficiaries)

189,000

districts through130Presence in 

Partner Organizations across134
the country
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A grassroots network of over

132,000 Community Organizations &

Interest Groups
Credit/ Common 441,000

skill development and 

individuals (50% women)

18,000

1.09 million
managerial training events for

health, education, water &38,000
infrastructure projects completed

Facilitated over

households affected by natural disasters
under relief & early recovery projects &
managed reconstruction of

seismically-safe houses

1.8 million

122,000
affected by 2005 earthquake
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YEAR IN FOCUS

As we come to a close of our 
financial year, another year in our 
journey of Ishq, Ilm and Aml, it is 
time to reflect on our various 
opportunities, and take pride in 
our achievements and review the 
many challenges and obstacles 
that we have overcome. It has 
been another busy year for PPAF 
with innovative projects 
undertaken, and relationships 
being built.

The completion of PPAF III marks 
the graduation of PPAF as a 
mature institution that can 
implement complex 
multi-sectoral projects, absorb 
substantial resources and work 
simultaneously with multiple 
development partners. Moreover 
with the close of PPAF III, PPAF 
has emerged as a stronger, 
independent and innovative 
organization based on the lessons 
learned and research conducted 
over the course of 15 years. As 
the project comes to a close, 
PPAF, the Government of 
Pakistan and the World Bank 
reflect on a partnership that was 
formed in the year 2000. The 
investment of IDA financing and 
implementation support for 15 
years witnessed the full delivery 
of project objectives, a number of 
important innovations in poverty 
reduction approaches with 
potential global reach, and a 
strengthening of the Government 
of Pakistan’s poverty reduction 
mandate.

PPAF-III was built on eight years 
of Pakistan Poverty Alleviation 
Fund (PPAF) experience.  The 
project improved poverty 
outcomes through a 
consolidation and saturation 
approach in targeted areas, with 
a stronger focus on marginalized 
groups of the most vulnerable 
and poorest households including 
women and those with special 
needs, through integrated 

approaches to livelihood 
enhancement.

Several Global Indicators reveal 
that Pakistan continues facing 
challenges with gender equality 
and inclusion. At PPAF, we take 
these indicators very seriously 
and have been committed to 
manifesting inclusion a priority in 
our work. As an organization built 
on the mandate of 
empowerment, PPAF’s Gender 
Committee (GenCom) successfully 
hosted 4 provincial workshops 
titled: Voices from the Field on 
Equity and Inclusion in Karachi, 
Peshawar, Lahore and Quetta 
respectively on dates from 
February 11-March 25th 2016. 
This design provided a unique 
platform that allowed dialogue 
and discourse between the 
provincial governments; partner 
organizations and social 
organizers to develop a proposal 
on how to collaboratively achieve 
Sustainable Development Goal 5: 
Gender Equality. Each workshop 
was modeled with a 
representative from the 
provincial government and 
panelists from the UN and several 
partner organizations. More 
importantly, social organizers 
from PPAF’s partner 
organizations were in attendance 
to share their experiences 
working on gender 
empowerment from the field 
perspective. 

Moving forward with 
implementing Sustainable 
Development Goal 5: Gender 
Equality, PPAF continues to honor 
and celebrate women and their 
work to strengthen communities 
all over Pakistan. While Pakistan 
has achieved some progress in 
regards to female empowerment, 
there is a desperate need for 
policies and sound 
implementation to increase 
Pakistan’s gender measurements 
and overall indicators. PPAF 
continues to nurture gender 
empowerment as fundamental 
human right in order to build 
prosperity and sustainability. 

Providing women with education, 
access to health, protection 
against violence and ensuring 
their political representation met 
will build a stronger more vibrant 
Pakistan.

Resulting in successful 
experiences working with PPAF, 
the Government of Pakistan had 
requested  PPAF to design, 
mobilize, implement and monitor 
the Prime Minister’s Interest Free 
Loan Scheme (PMIFL) through its 
partner organizations. PPAF is 
targeting least developed and the 
most deserving areas where it has 
already invested in terms of social 
mobilization, livelihood projects, 
training, health, education, water, 
small infrastructure and 
rehabilitation projects. The 
scheme has been successful in 
making interest free loans 
available to men, women and 
youth from vulnerable and 
marginalized households. 
Cumulatively, RS 4,069 million has 
been disbursed to 188,785 
borrowers since the initiation of 
the project. Out of the total 
beneficiaries, 62% are women. 
The loans are aimed at identifying 
and strengthening common 
interest groups, asset 
establishment, creating 
employment centers and 
developing linkages to foster 
growth.

PPAF contributed its efforts in 
aiding conflict areas by carrying 
out the interventions through the 
Livelihood Support and 
Promotion of Small Community 
Infrastructure Project (LACIP). 
LACIP was initiated in April 2012 
with financial support of the 
Federal Republic of Germany 
through KfW and is being 
executed by Pakistan Poverty 
Alleviation Fund for last four 
years. LACIP is an integrated 
poverty reduction program that 
aims to contribute to the 
improvement of the general 
living conditions, quality of life, 
reduction in vulnerabilities to 
disasters, and to increase income 
generating opportunities for the 
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poor living in 56 union councils of 
eight selected districts of Khyber 
Pakhtunkhwa in Pakistan.

LACIP continued its focus on 
creating opportunities and 
building institutions and 
pathways out of poverty for the 
poor and disadvantaged 
communities across Pakistan 
through empowering community 
institutions which acts as the 
foundation for sustainable 
poverty alleviation. We continue 
to grow our alliances and 
networks and strongly 
acknowledge PPAF partner 
organizations for implementing 
our developmental initiatives.

The Government of Italy through 
the Directorate General for 
Development Cooperation 
(DGCS), is financing the PPAF 
programme  “Poverty Reduction 
through Rural Development in 
Balochistan, KP and FATA”. Under 
this programme, PPAF has taken 
some new initiatives resulting in 
some strategic shift from its 
standard approach. This 
programme is exciting and 
challenging for PPAF as it is an 
opportunity for the organization 
to reprogram itself in the light of 
those learning, best practices and 
experiences. PPR provides fresh 
approaches to the partner 
selection process, preparing for 
entering an area, socio economic 
development programme and 
union council development plans. 
Additionally, the programme aims 
to establish social and productive 
systems of infrastructure and the 
creation of a sustainable social 
safety net. The programme also 
aims to enhance and promote 
local artisans. They play a 
significant role in preserving 
heritage, developing and promot-
ing cultural industries. Keeping in 
view the potential of local 
artisans, PPAF is promoting 
handicraft through special 
platforms to showcase their work. 

In order to add value in aiding 
Pakistan’s continuous energy 
crisis, PPAF established an 
independent Renewable Energy 

(RE) Unit, and is implementing a 
KfW supported Hydro and 
Renewable Energy Project which 
is involved in the development of 
indigenous renewable energy 
resources (small scale hydropow-
er, solar, wind and biomass) to 
generate electricity locally to off 
grid communities in KPK. The RE 
Unit was successful in designing  
four solar PV mini grid projects 
that have been completed in 
coastal areas of Sindh and 96 
Solar PV Projects in three districts 
Swabi, Karak and Lakki Marwat of 
Khyber Pukhunkhwa Province 
have been initiated.  

As a sector developer, PPAF 
continued its efforts to improve 
the business environment and 
foster growth in the microfinance 
sector of the country. Forming a 
strategic relationship with the 
government, regulators, 
investors, practitioners, public 
sector entities and other 
stakeholders has yielded a 
conducive environment for 
microfinance to be rated as one 
of the best in the world by 
Economist Intelligence Unit. 
PPAF, the United Kingdom’s 
Department for International 
Development (DFID) through 
Karandaaz and Germany’s 
development bank (KfW) have 
signed a Shareholder’s 
Agreement for the establishment 
of Pakistan Microfinance 
Investment Company (PMIC). 
With the growing youth 
population of Pakistan, PMIC will 
be pivotal in reducing 
unemployment in the country. 
Senator, Mohammad Ishaq Dar, 
Finance Minister commended the 
shareholders of PMIC by 
highlighting their initiatives to 
create and promote the growth 
of microfinance in Pakistan. 

8 million micro enterprises and 
individuals will be able to access 
financing and business opportuni-
ties will be created amongst the 
most vulnerable segments of 
society. The objective of PMIC is 
to provide liquidity to microfi-
nance providers, with the hope of 

creating 300,000 new job oppor-
tunities per year. The company 
will inherit the institutional 
values of PPAF and continue to 
follow the double bottom-line 
approach of financial sustainabili-
ty and positive social impact.

All this significantly contributed 
to another year of consistent 
growth and development in the 
microfinance sector of Pakistan.  
As of March 31, 2016, the finance 
sector is serving 4.0 million active 
borrowers, 5.5 million micro-in-
surance policyholders, and 13.7 
million savers. The microcredit 
penetration rate has increased to 
19.5% while the potential 
microfinance market is estimated 
at more than 20.5 million client. 
The number of branches serving 
the poor to offer financial 
services has crossed to 3,000 (it 
was 2,700 in the last year), gross 
loan portfolio exceeds PKR 105 
billion (30% higher from the year 
2014). The average amount of 
loan disbursed is PKR 35,223 
(showing an increase of 12% from 
last year). 

We are grateful to the 
Government of Pakistan for their 
assistance and proactive support, 
to our Board and General Body 
for their direction and advice, to 
our bilateral and multilateral 
donors who continue to trust and 
have confidence on our delivery. 
Finally, we applaud the women, 
men and children in the 
communities we work with, 
whose courage and spirit inspires 
us to work harder. 

Qazi Azmat Isa
Chief Executive Officer
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• The vulnerable segments of 
communities were included in social 
mobilization, priorities were given to 
these sections of communities, and 
special efforts were made to 
empower women. 

• Majority of livelihood activities have 
enhanced the income of beneficiaries. 
The economic empowerment of poor 
households and women has improved 
their contribution in decision making 
at the community level

• Under community physical 
infrastructure interventions, most of 
the projects identified by POs and 
communities were relevant to 
community needs.  Communities 
have demonstrated complete 
ownership of the projects and COs 
were wholly involved during the 
execution of these projects.

• Construction of link roads has 
benefitted women and children as it 
has enhanced their access to schools, 
markets, BHU, and connectivity of 
inter-villages to the main roads has 
been improved. 

• Women have strengthened 
their position as entrepreneurs 
within communities and their 
families. These improvements 
have significantly reduced 
domestic violence against 
women.

• Vocational trainings for skill 
enhancement have created job 
and income opportunities for 
beneficiaries. In addition, formal 
trainings have brought 
substantial changes in social and 
economic welfare of recipients.

IMPACT OF LACIP 

INTERVENTIONS -

A THIRD PARTY 

EVALUATION

KfW hired the services of NEC Consultants Private Limited 

as monitoring & evaluation (M&E) consultants to conduct 

regular monitoring and review LACIP’s performance and 

productivity. The consulting firm has conducted various 

field monitoring visits during the reporting year and 

reported following benefits of LACIP interventions:

A revised implementation strategy was developed with the help of a KfW consultant. The strategy revolved around 

changes in two of the major components of the project: Community Physical Infrastructure (CPI) and Livelihood 

Enhancement and Protection (LEP). Under CPI construction of larger schemes and more integrated area 

development approach was recommended to benefit larger segments of the population while in LEP formation of 

more sustainable and lasting platforms of common interest groups was recommended. The program will be 

implemented based on LACIP’s revised strategy, and it is anticipated that it will be successfully concluded by or even 

before December 2016.  

IMPLEMENTING NEW STRATEGY
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PAKISTAN POVERTY ALLEVIATION FUND

Plot 14, Street 12, Mauve Area, G-8/1, Islamabad
UAN: +92-51-111-000-102

Web: www.ppaf.org.pk

/theppaf/theppaf /ppafofficial /ppaf

The emblem denotes three words: Ishq, Ilm, Aml
meaning profound love, knowledge and action

the core values of PPAF.


