


P P A F
G

CASE STUDY

Human Institutional Development

Pakistan Poverty Alleviation Fund



Contents

FOTEWOIT ...t i
A SEOIY Of SUCCESS ..eiiiiiiiiiiie et 1
The colors WIthin ........ooiiiiii e 4
Packaging Matters ..........oooueieiiiieiiee e 7
Painting her destiny ... 10

Freeing her SPirit .....oocveiiieeiee e 13



Pakistan Poverty Alleviation Fund

Foreword

Capacity building serves to build upon existing skills in order to improve performance.
It has proven to have a catalytic effect on entrepreneurs and ventures. Training and
skill enhancement, coupled with microcredit, provides the thrust that most small
ventures need to make it in the bigger markets.

Recognizing this, Pakistan Poverty Alleviation Fund (PPAF) established a separate
Human & Institutional Development (HID) Unit. The sole purpose of this unit is to
concentrate on the development of communities and Partner Organizations through
capacity building and trainings, both managerial and technical. By December 31
2004, the end of PPAF Phase I, the HID unit had conducted over 2,972 trainings
participated by 94,240 men and women. These men and women are now working
to better their lives.

The case studies in this booklet try to provide an insight into the lives of these people.

We hope you will find them interesting reading and will prove that micro credit
coupled with capacity building can bring significant improvement to lives of people.

Kamal Hyat
Chief Executive
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A story of success

There were times when the fear of not
being able to provide for his family
constantly haunted Arz Mohammad.
“What sort of man would | be if | was
unable to even feed my family?” he
says “It was this fear that drove me to
do all I could... but sometimes it just
wasn’'t enough”. On occasions when
he was unable to work, his family had
to go without even one meal a day that
was their staple.

Arz Mohammad belongs to Talib-ul-
Molah, a small village at the outskirts
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of Hyderabad, Sindh. For a living, Arz
Muhammad embroidered and decorated
traditional Sindhi Caps (Heera Topi) for
a mass producer. Although these caps
fetch anywhere between Rs. 500-2000
in the market depending on style and
quality of work, beads and embroidery
on them, Arz Mohammad was paid only
a paltry Rs 5-20/- per cap. “There were
times when | thought | would do
something else...but | had no other
skills, inheritance to fall back on or
knowledge of business.”
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Arz Mohammad belongs to Talib-ul-
Molah, a small village at the outskirts
of Hyderabad, Sindh. For a living, Arz
Muhammad embroidered and
decorated traditional Sindhi Caps
(Heera Topi) for a mass producer.
Although these caps fetch anywhere
between Rs. 500-2000 in the market
depending on style and quality of work,
beads and embroidery on them, Arz
Mohammad was paid only a paltry Rs
5-20/- per cap. “There were times when
| thought | would do something
else...but | had no other skills,
inheritance to fall back on or knowledge
of business.”

In January 2001, people from his village
came in contact with a team from the

National Rural Support Program
(NRSP), Hyderabad. When Arz
Mohammad learnt of their micro-credit
program, he jumped at the opportunity
and took a loan of Rs. 10,000. With this
capital in hand, he went free lance. He
stopped making caps for other people
and started off on his own, making
embroidered and appliqued items.

Young, eager and totally illiterate, Arz
Mohammad was often taken for a ride
by shopkeepers and other retail buyers.
More often than not, his pieces were
rejected outright simply because they
lacked a certain quality of color and
design preferred in the market.

Arz Mohammad was given the
opportunity to participate in a color
combination and Rilli (traditional
appliqué) work technical training course
held by NRSP in collaboration with
PPAF. Subsequently he also took part
in an (Enterprise Development Training)
EDT program also conducted by the
PPAF. In these trainings he not only
learnt various skills but in EDT he also
learnt about market preferences,
demand analysis, costing procedures
and resource management. Since Arz
Mohammad and several other
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participants were illiterate, one module
of the course also involved educating
participants about basic mathematics
and use of calculator so they could
calculate value of their merchandise
and not be taken advantage of.

After completion of the training course,
Arz Mohammad went out into the
market and with shopkeepers, identified
the need and demand for various
products in different areas. Then he
made bed sheets, cushion covers,
appliqué suits etc and sold them directly
to big buyers and shops. As his business
steadily grew, he involved his wife and
other family members in his work. He
taught them the skill and they all pitched
in. As his work grew popular, demand
for his items grew. Buyers started
contacting Arz Mohammad. He trained
other women and got some work done
by them. Arz Mohammad expanded his
reach and started selling in adjoining
cities like Sukkur, Sangar, Dadu &
Mirpur Khaas etc. To date, Arz
Mohammad has trained at least 75
women in three adjoining villages.

As conditions improved, Arz
Mohammad took his merchandise to
exhibitions in other cities also where
they rapidly gained popularity. Now his
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items are sold all over Pakistan including
Lahore, Karachi and Islamabad.
Recently PPAF arranged an exhibition
in Islamabad for entrepreneurs such as
Arz Mohammad in order to expose them
to larger markets. At this exhibition, he
made sales worth 35,000 Rs. and
earned a profit of Rs 18,000/-. Out of
his savings this past year, Arz
Mohammad has constructed a house
and a shop for his merchandise. He has
also purchased an insurance policy and
saves more than Rs 10,000/- a month.
He has goods worth 40-45,000 on shelf
at all times. All of his children are now
going to school, the eldest daughter to
a school 17 km away in Mithayari.

“People taunted me when | enrolled my
daughter in the secondary school in
Mithayari. They talked about how | had
no pride....that | was shameless and |
was educating my daughters only so |
could live on their earnings.” Arz
Mohammad doesn’t let these taunts
bother him. He just wants to educate
his children so they are never taken
advantage of. “l always wanted a big
family, and now that | can afford it, |
want to give my children the best of
everything ”



Pakistan Poverty Alleviation Fund

The colors within...

Entering Fatima's small and dilapidated
house, one sees bright colors
everywhere. A bright green “Thela”
(Hawkers cart), Bright blue doors and
windows, brightly colored bangles along
one wall and a rainbow of freshly dyed
dupattas along the clothes line. “These
colors are cheerful,” says Fatima
describing the paint on the doors,
windows and the cart, “They make the
house look nice... and they cost less
than having to paint the walls.”

Seventeen year old Fatima says she
has a happy life. “What more do we
need when we have enough to eat,

clothes to wear and are content with
life?” But life wasn't always this good
for Fatima and her nine siblings. Living
in a tiny house in Shadadpur city,
Fatima's father, an electrician’s helper,
could barely make ends meet on his
meagre income, much less provide for
the ever-increasing needs of his huge
family.

In 2002 Fatima’s mother took an initiative
to support her husband’s income. She
took a small loan from the Sindh
Agricultural & Forestry Workers
Coordinating Organization (SAFWCO)
Shadadpur, District Sangar. With the
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loan she bought bangles from
Hyderabad and sold them within her
community. As a result of this, she was
offered by SAFWCO to participate in a
training course facilitated by the
Pakistan Poverty Alleviation Fund
(PPAF). Bangles are a seasonal trade
and aren’t a steady source of income.
Fatima, realizing this, attended the
course in her mothers stead. The basic
training course held by PPAF included
different dyeing techniques, multi color
dyeing and tie-dyeing etc. Training also
involved some basic pricing and costing
procedures so that the women would
not under-price their merchandise and
services. Women enrolled in this course
were also taken on a field trip to Tandu
Adam where they were shown different
places from where they could obtain
dyes and chemicals required for dyeing
at low rates.

After completing the course, Fatima
threw herself wholeheartedly in setting
up a dupatta dyeing centre at her house.
She started off by telling women in her
neighborhood about her work and the
orders started trickling in. Even though
some money had started coming in but
Fatima was determined to be even more
successful. She got a banner printed
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and hung it outside her house
advertising her duppatta dyeing services.
She also contacted bigger boutiques
and dyeing centres and asked them to
send their cloth to her to dye. Business
grew and she started receiving more
and more orders. Such was the success
of Fatima's venture that this Eid, she
had to hire a local boy to assist her
mother, sisters and her to keep up with
all the orders she had received.

Only recently she has replenished her
stock for Rs.700/-. Out of which she has
already earned a profit of Rs.2000/-
Fatima is now making enough money
per month that she not only contributes
to the household, but is also saving
money for her dowry. All of the
investment she has made in expanding
her duppatta dyeing business has come
out of her earnings. Not only that, she
has also bought specialized equipment
and has set up a proper shop in a corner
of the courtyard in her house. She has
also bought a new vending cart for one
of her brothers so he too can start a
small trade and contribute to the
household income. Fatima’s mother,
though proud of her daughters
achievements, laughingly complains
about how Fatima never lets her do any
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extra expenditures. “lI am sure she
buries her money in a clay pot under
the ground” laughs her mother.

She is getting married soon and is
moving to Quetta where she plans to
continue her business. Such is her
resolve to be successful that when she
visited Quetta recently she conducted
an informal market research as to where

she could acquire the necessary
materials and how much she would be
able to earn off it. “In our households,
there is always need for money” says
Fatima, “My Susraal (In-Laws) won't be
any different.... and its good if | can be
of help.”

Recently, SAFWCO asked Fatima to be
one of the resource people for a
technical training on Dyeing techniques
in Khipro city, Sindh. Now Fatima is not
only bringing color to the clothes that
she dyes but she is very proud to be
imparting the knowledge she has gained
to other people. She has managed to
lift her family and herself out of the
wretchedness of their previously
miserable and colorless lives. She feels
her biggest source of satisfaction comes
from seeing her younger siblings
blossom and being able to express their
colors free from financial constrictions.
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Packaging matters
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The sound of cheerful laughter fills the
air as Irshad Bokhari's nine year old
son plays in the courtyard with his
friends. In another corner the afternoon
meal cooks in a pot bubbling merrily on
the stove. Inside, the Bokhari’'s older
son studies for an exam he has the
next day. Mrs. Bokhari smiles serenely
as she seals the last packet of
household detergent from the batch
Rashid and her husband made the
previous night.

Rashid, better known as Mithoo Bhai

had always lacked the ability to focus.
Orphaned at an early age, he ran away
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from his guardians when he was 12. He
apprenticed for a number of people and
learnt different trades for 4 years. During
one such apprenticeship Mithoo learnt
how to make household detergent which
he sold at local Bazaars. As with other
things in his life, Mithoo soon became
bored with it and moved to Lahore. In
Lahore, Mithoo spent his days doing
odd jobs and slept on the streets at
night. 5 years ago, Mithoo came in touch
with Irshad Bokhari in Bagarian Lahore
when Irshad wanted someone to paint
a room in his house.
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When Irshad Bokhari and his wife learnt
of Mithoo’s plight, they offered to let
him live at their house. In those days,
Irshad and his family were not enjoying
the best of lives either. Having changed
his career path several times in his life,
Irshad was and still is unable to find
and retain a good job. “I wanted to earn
my keep here..” says Mithoo “These
people opened their hearts and home
to me...They treat me just like a family
member.....I wanted to do something
to help them out.” Mithoo started making
detergent and selling it in the local
Sunday Bazaar.

Irshad, not being employed for long
stretches at a time, realized that if they
could produce more of the detergent,
it could provide a steady source of
income for his family. He and his wife
spent many days thinking of means to
generate necessary finances to start a
small scale business of making
household detergent. Eventually Mrs.
Bokhari took a loan of Rs.5000/- from
Community Support Concern (CSC)
which they used to buy equipment
necessary for production. They started
selling detergent door to door in their
neighborhood and also set up a small
stall at the local Sunday Bazaar.

However, getting bags printed in which
to sell their detergent, wasn't cost
effective and they sold the detergent
just as it was by the kilo. Most people
did not trust open detergent and did not
buy it. In Pakistan Poverty Alleviation
Fund (PPAF) tradition, skill enhancement
training and technical trainings are
periodically conducted for micro-credit
clients of PPAF funded programs. When
PPAF held a technical training course
on screen printing for CSC clients,
Mithoo Bhai participated and learnt how
to screen print. In a subsequent training
course, Irshad learnt various business
related skills like sampling and targeting.

Based on what he learnt in the training
course, Irshad developed a brand
identity for his detergent and Mithoo
printed packaging for the detergent. He
also prints visiting cards for other people
to generate additional income.

Irshad and his wife contacted some
women from their neighborhood and
made a small sales team of 5 women
who sold the detergent from door to
door in the neighboring communities.
These women were paid up to 25%
commission on sales that they made on
a daily basis. With this arrangement
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Irshad and his family were able to save
Rs 3000 to 4000 a month and were
able to pay back the loan they had taken
from CSC.

As the detergent business grew, Irshad
made plans to diversify. He got the
formula for making car wash off the
internet and he wanted to diversify. With
the help of Mithoo he did some market
research according to what was taught
to him in the training course. He defined
his marketing territory as an area within
a radius of 5 km from his house. In the
survey that took them 15 days, they
discovered that there were 120 service
stations within the marketing territory
and each service station consumed at
least 2-5 kg of car wash everyday. He
contacted relevant people at service
stations and learnt that they would be
willing to buy his carwash on a daily
basis if he could deliver the product to
them. He went to CSC for another loan.
This time he took Rs.10,000 which he
invested in the production tools and raw
materials for his car wash. Currently he
is working out details involved in making
the car wash business successful.

“Even though we know that we can go
further if the car wash works out,” says
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Mrs. Bokhari “I am happy with what we
have. We are in a much better financial
position than we have been in years.
We are able to educate our 2 sons now
in a way that | always wanted”. Wiping
dust off the trophies and medals lying
on the mantelpiece,” she says “My sons
are very intelligent... It used to depress
me when | thought they would not be
able to continue their education. Now
they are well settled in school and are
receiving awards and distinctions in their
academics. That's all | want from life.”
She has tears in her eyes, but they
aren’t tears of sorrow. They are the tears
of a mothers pride in her sons and hope
for a brighter future for them.
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Painting her destiny

After learning about Kubra and her story,
one expects to see a woman hardened
by privation of her circumstances and
her struggle to rise above it. Reality
surprises you by putting in front of you
a fresh faced and very pretty Kubra,
looking very smart in a hand-painted
suit of her own creation. This young girl
is a walking success story, who defied
all odds and proved her worth to her
family.

Kubra Hakim lives in Ali Razabad, a
small community in suburban Lahore.
The eldest of four siblings, she grew up
seeing her father working his fingers to
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the bone to support his family on his
small gardeners income. Kubra decided
that she was not going to sit and watch
while her family tried to survive the
vicious circle of poverty. To do something
to help him, she started stitching and
embroidering clothes for other women
in her community. It was a tedious job
and even if Kubra took in all of the work
that came to her, she was only able to
scrape roughly Rs.800 a month. “My
fingers were full of needle pricks, and
concentrating on the embroidery frame
all the time made my headache” she
says.
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One of the main concerns of the PPAF
is that borrowers from PPAF funded
programs are able to generate more
income through their business/skill.
Therefore skill enhancement training is
one of the major components of
trainings that are conducted by PPAF.
Two years ago, DAMEN (Development
Actions for Mobilization and
Emancipation) offered Kubra an
opportunity to attend such a training
course held by PPAF, Kubra didn’t need
much convincing. She enrolled in
courses that taught her glass painting,
fabric painting, silk dyeing etc. Later,
she also participated in an Enterprise
Development Training that taught her
various business related skills. After
completing the training course, Kubra
contacted a local company and sold
her pieces to them. To improve the
quality of her work, Kubra also joined
a local training academy that conducted
advanced courses in fabric painting.
Her work improved and other local
companies also started buying her work.
Now Kubra can manage to save
Rs.3000-4000/- a month.

“I was always interested in drawing and

painting, only now | am expressing
myself on cloth rather than paper” says
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Kubra, describing her work, “I love my
work, getting paid for doing something
you enjoy is fabulous.”

The people of Ali Razabad were not
very receptive to the idea of a young
female travelling alone to and from her
house. They pointed fingers at her and
spread all sorts or rumors, but Kubra
had her father’s support. The only
condition her brother had was that when
she went out of the house, she covered
herself with a Chadar and Hijab. “At first
even my family didn’t think | would be
able to make much out of this exercise.
But they indulged me.... and now that
| have become a success, they are as
proud of me as | am myself.”

As Kubra’s family no longer has to
struggle to make ends meet, they are
saving money and their economic
conditions are improving. Out of his
savings, Kubra's father has built a small
house of his own. Kubra has put her
own savings into furnishing and
decorating her new home. She has also
opened a small training institute in her
own house where she teaches fabric
painting to women from her community.
In a training course held by AASHA and
DAMEN, Kubra was asked to be the
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principal resource person. She is very
proud of the fact that her initiative has
been so productive in bringing a change
in her family’s condition. Kubra says
that by realizing ones capabilities and
sheer hard work, one can change their
own fate and control their own destiny,
and she is proof of that.
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Freeing her spirit
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Walking into the small unfinished brick
house which is Fazeelat’'s home, one
is surprised to see a slim woman
dressed in a worn-out T-shirt and
shalwar. This attire is unusual for women
from the small community on the
outskirts of Lahore where Fazeelat lives.
Fazeelat is a brave woman, brave
because she has done what so many
women in this society choose to ignore
just so they can fit into the social dictates
of our society.

Her frail structure is deceptive, because

inside this small woman, is a strong spirit.
Though her looks belie her inner
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strength, her demeanor says it all. The
way she walks, with a slight swagger
and the frank, open way that she talks
is the way of someone who knows their
strengths. But no longer is this valiant
spirit caged within the confines of a
marriage that brought nothing to her but
brutality, pain and suffering. Fazeelat
has broken the shackles that bound her
to a man who was cruel and unfaithful to
her in all possible ways. When her husband
started showing more than a casual
interest in his own sister-in-law, Fazeelat
decided that she had to leave him.
She realized that she had to look for
means to support her family. As she
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refused to look towards neighbors and
family for help, she started stitching
clothes for a garments factory and soon
realized that though the work was
tedious, the remuneration was not
enough. She thought it would be best
for her if she started work on her own.

Taking a small microcredit loan from
Community Support Concern (CSC), a
Pakistan Poverty Alleviation Fund
(PPAF) partner organization working in
the area, Fazeelat used the small loan
to buy a small sewing machine. She
started sewing clothes for whole sale
dealers. She stitched gents’ shirts and
sold them incomplete to vendors
because she did not know how to make
collars and cuffs. Alternately, she bought
ready made collars and cuffs and sewed
them on to the shirts she stitched which
increased the cost of the shirts and left
her a smaller profit margin.

Once Fazeelat thought she could
support herself, she asked for a divorce,
and when her husband refused,
Fazeelat found her way to the offices
of a prominent women'’s rights advocate
and successfully fought her case that
granted her divorce as well as custody
of her three children.
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When CSC approached Fazeelat and
asked her if she would like to participate
in a training course regarding cutting
and stitching supported by the PPAF,
Fazeelat agreed and undertook a two
week training course on cutting and
stitching of gents’ suits.

Fazeelat has since taken three loans of
increasing value from the PPAF funded
microcredit program of the CSC. She
opened a small shop in a neighboring
area. The shop, though successful, could
not be run for long, because the local
mafia demanded goodwill of Rs. 8-9K
a month. Fazeelat saw that after paying
off the goodwill, she barely had enough
money left to pay the rent. She went back
to supplying directly to the shopkeepers.

Fazeelat also underwent “Karobar”
training which she says helped her
manage her accounts far better. She
says she has learnt to separate her
business accounts from her household
expenses. She has even named her
business after her youngest daughter,
and has receipt books and visiting cards
printed in her name.

Fazeelat say that she is grateful to PPAF
and CSC for the trainings and
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microcredit, as without an intervention
on their part; she would still be struggling
to make ends meet. Now she can not
only support her self and her family
comfortably, she can also invest in her
children’s future. The house she lives
in is no mansion, it is her own. What
started off as a small plot of land, now
has three rooms. Though she herself
is illiterate, she is making sure her
children go to school. She says that
though she is making enough money
to send them to school easily, she would
go without a meal if she had to rather
than depriving her children of education.
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With successive trainings and
microcredit, Fazeelat expanded her
business and now provides shirts,
sweaters and trousers to a number of
clients. She has also employed her niece
and two other women from her area to
help with stitching. Fazeelat says that
having an independent income not only
lifts a lot of worries from her burden, but
also gives freedom of choice. If she
hadn’t known that she could survive on
her own, Fazeelat, like so many women
around us, would not have been able
to free herself from a life that was no
less than torture for her.
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