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Foreword

PPAF has three main components in
its poverty alleviation project. These
are, provision of micro credit and
assistance in enterprise development
(CED); assistance for community
physical infrastructure schemes and
capacity building at the grassroots and
intermediary levels to facilitate the
delivery and management of CED and
CPI interventions.

Conventionally, PPAF’s CPI projects
have facilitated the community based
construction and management of small
scale projects in drinking water supply,
sanitation, irrigation, flood protection
works, rural roads and road structures.
These projects have demonstrated to
have impacted positively on social uplift
and poverty reduction through
improvements in health, education and
mobility. They have also reduced the
person hours lost in accessing the basic
necessities of life, such as drinking
water, sparing them for income
generating activities.

Lately, PPAF has also initiated projects
aimed at achieving synergies through

in teg ra ted  human se t t l ement
development and mitigation of natural
disasters, (floods and droughts). It has
also supported generation of electricity
by establishing community based, micro
scale hydro-electric plants. Special
emphasis is now being placed on the
promotion of farm and household
innovations. These projects are
envisioned to have substantial impact
on poverty reduction by reducing
vulnerability, conserving natural
resources, increasing food security, and
enhancing household incomes.

This booklet presents case studies of
four randomly selected villages where
communities have developed and
managed physical infrastructure through
financial and technical assistance of
PPAF. The villages represented here
have been picked up from those located
in remote and lagging regions of
Balochistan, Sindh and AJK. These case
studies by no means represent a cross
section of PPAF supported CPI projects.
They just give a glimpse of life in some
of the communities, where PPAF helped
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bring about improvements in physical
infrastructure.

This is the first of a series of case studies
that PPAF will be printing from time to
time. These case studies are envisioned
to benefit all those interested in bringing
about improvements in the quality of
life, particularly of the less privileged
groups, through the development of
community physical infrastructure.

Kamal Hyat
Chief Executive
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Raik —
Paving the way for a better, healthier future

Sixty year old Bahram living in the
village of Raik, can hardly remember a
time when dirty sewage water did not
run unrestricted in the dusty unpaved
roads that connect the traditional high
walled mud houses of his village.

Bahram recalls that whenever it rained,
the rainwater turned their roads to thick
muddy sludge, rendering them useless
and treacherous for a number of days.
Even walking to the village mosque to
pray was an ordeal that few dared to
undertake.  Because of these
unhygienic conditions, Bahram relates

how the village children continuously
suffered ill health.

The village of Raik is located 500m from
the nearest metalled road and 2km from
the main Karachi-Quetta highway in the
Tiri area of Sheikh Wasil Tehsil, Mastung
District Balochistan. Its population of
780 people relies mostly on Agriculture,
Government Service and providing
unskilled labour as their means of
l ivel ihood. I rr igat ion is most ly
accomplished through extraction of
groundwater and is supplemented by
the scarce rainfall in the area.
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local community organization that would
identify and prioritize the areas where
Raik needed the most assistance. The
villagers identified the unhygienic
environment as the biggest problem in
Raik and proposed that the most viable
solution to their problem was to pave
all of the lanes with concrete and provide
solid drains for the safe disposal of
wastewater.

While the Pakistan Poverty Alleviation
Fund (PPAF) contributed Rs. 486,276
towards the project cost, the local
community raised the remaining Rs.
130,654. In September 2002, the
engineers at BRSP prepared a design
and the community set to work. Guided
by the technical assistance provided by
the PPAF and the BRSP engineers, the
villagers completed this challenging task
in 6 months. In March 2003, the villagers
walked on clean paved streets instead
of the unhygienic wet lanes of the past.

Bahram admits that while the physical
conditions of the village have improved,
there is also a positive change to be
seen in the people of Raik. The people
feel that they can rise above the
challenges they face and secure a better
future for themselves.

Life changed for Bahram and the rest
of the villagers when the Balochistan
Rural Support Program (BRSP)
contacted the villagers in the year 2002.

The BRSP focuses on improving the
quality of life in local communities by
providing opportunities to develop small
infrastructure. With guidance from the
BRSP, the residents of Raik formed a
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Tapping a new resource pool —
Killi Sawan Khan

Water is a necessity vital for human life.
For HurBibi, a widow disabled in one
leg, acquisition of this precious resource
was a daily ordeal. She had to walk
several miles each day to collect enough
water to last her one day and she had
to carry it back all the way to the village
on her own. These measures were
trying and difficult, but HurBibi had no
other choice if she was to survive the
arid conditions of her village; Killi Sawan,
Mastung Balochistan.

The only open well in the village was
of no use to Hur Bibi as the water level

was too low to be extracted without the
assistance of a camel. Unfortunately,
the village had few people who can
afford camels, even fewer who could
spare one for a neighbors’ use. HurBibi
was not alone in her plight; at least one
person from each household in the
village was solely reserved for bringing
water from far-flung sources to meet
the daily requirements.

Killi Sawan is a classic example of poor
villages in Balochistan. With more than
400 people to support, the village lacked
basic infrastructure including roads,
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sanitation and most importantly, water.
Realizing the severity of their plight, in
2001 the people of Killi Sawan formed
a community organization and with the
help of the Balochistan Rural Support
Program (BRSP), identified that the
biggest hurdle in the path to
development of their village was the
shortage of water. Close behind on the
heels of the water issue, were the needs
of sustainable agriculture and a school
for girls.

The community decided that the first
issue that required attention was the
water shortage.  With the help of the
BRSP, a water supply project was
designed that would bring water to every
household in the village. The total cost
of the project was estimated to be Rs
260,768. The local community pitched
in with great fervor and managed to
raise Rs 12000 in cash and also
provided labour worth Rs 86,000, thus
contributing 37% of the total cost. The
remaining Rs. 182,583 was provided
by the Pakistan Poverty Alleviation Fund
(PPAF).

This project was designed and
implemented with the active participation
of the local community. It was designed

to be sustainable within the community
even after technical and financial aid
from BRSP and PPAF was no longer
available. This project has not only
provided the people of Killi Sawan with
clean drinking water in their own homes,
but has also strengthened their self-
esteem. They now know that they can
achieve great things by relying on their
own resources, strength and capabilities.

Men and women, who earlier spent most
of their time in the acquisition of water,
are now free to engage in more
productive, income generating activities.
Hur Bibi can now sit at home and work
at her handicraft which she will market
and this will assist her to supplement
her income and improve her livelihood.
Thus by resolving one very time
consuming problem of their village, the
people of Killi Sawan have discovered
a new pool of resource, namely their
own strength and potential as a group.
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A link to prosperity!

The village of Moosa Soomro, a poverty
stricken village, lies 4 kilometers to the
north of Badin City. All of the 53
households in the village have incomes
below the poverty line. Till late the
people of the village had no concept of
soc ia l ,  economical  or  human
development. Even the acquisition of
the basic comforts of life was a burden
as there was no way to commute from
the village to the nearest road.

When the people of Moosa Soomro
learnt that some of the surrounding
villages had managed to lift themselves
out of the rut of poverty through self-

help schemes initiated by the villagers
themselves, they started to think about
the possibilities that could help improve
their condition. The villagers formed a
community organization that comprised
of 22 people from the village and
approached National Rural Support
Programme (NRSP) for assistance. The
community organization provided a
platform for the people where they could
sit together and plan to resolve the
problems they faced through communal
developmental activities.

The people of Moosa Soomro identified
that the prime problem that they faced
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was the non availability of a link road
to the nearest paved road. In
consequence the people faced great
hardships in transporting the agricultural
produce from the village to the markets.
Most of the vil lagers walked a
considerable distance to get to the
nearest road and hoped that from there
they would be able to get a ride to the
main city. Such luck was rare however
and usually the remaining distance of
approximately 4 km to the city had to
be covered on foot.

Another problem faced by the villagers
arose during the rainy seasons. The
low earthen track remained inundated
for months thus disconnecting the
village from the main city. Due to these
bad conditions, transport vehicles were
not prepared to come to the village.
This made it difficult to transport
agricultural produce from the village.
Owing to this the people were not
cultivating all of their land. Moreover
when medical emergencies arose, the
people of the village carried their
patients on carts or on their shoulders
to the nearest metalled road

Keeping in view the need of the
community, the link road project was

executed through the Pakistan Poverty
Alleviation Fund’s (PPAF) Community
Physical Infrastructure (CPI) program.
The project was initiated on September
30, 2002 and completed on December
31, 2002.  The total cost of the project
came to Rs. 693,250. The community
contributed Rs.193, 250 of the total cost
in the form of labor and capital cost,
whereas the remaining amount of Rs.
500,000 was given by PPAF as a grant
under Community Physical Infrastructure
Project.

The project has now been handed over
to the community and is being
maintained by local stakeholders. An
amount of Rs.20,898 has also been
collected by the community for post
completion operation and maintenance
costs.

The completion of the link road has
provided a way towards development
for the villagers of Moosa Soomro. Easy
and timely access to the market has
created a new way of income generation
through reduction in time loss. In addition
tractor trolleys can now travel to the
village and have thus reduced the
transportation cost by 25%. Land value
of the area is said to have increased by
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50%. Vehicles such as Pick-Ups, Motor
Rickshaws, Cars and Trucks have
started coming to the village. The
community has now started to change
the cropping pattern of an area of over
500 acres adjacent to the link road. By
the construction of a link road the people
have moved a step forward in reducing
poverty, and increasing the potential for
better days in the future.
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Gaining water ...and respect!

The village of Qila Ladal Barri is located
47 km from Pallandari in Azad Jammu
and Kashmir. The only link to the nearest
metalled road is an unpaved path. It
takes 35 minutes by foot to reach the
village. The village comprises 46
households (368 persons) in two
settlements/mohallas, Qila Ladal Barri
and Ladal Barri.

The nearest drinkable water source
were springs located more than a
kilometer away from the village.
Fetching water for domestic use as well
as for watering animals was the
responsibility of the women of the

village. Every woman from the village
spent an average of more than half of
her working time in acquiring water. The
situation became worse during the
summer when the flow of water from
the spring reduced and water
requirement increased.

In June 1998, a National Rural Support
Program (NRSP) field team made a
number of visits to the village. They
introduced the local community to the
NRSP program. The women were the
first to form a Community Organization
in both the settlements. Difficulty in
acquiring water was common to both
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the Communities. The Community
Organizations discussed the problem
with each other and with the NRSP staff
and identified provision of drinking water
as their top priority. The men from the
village however, were not so supportive
about the scheme. They were not happy
to see women taking such an active
part in Community Organization
meetings, discussing their problems
openly and undertaking development
initiatives.

This scheme was included in Phase-II
of the CPI component of the NRSP-
PPAF partnership. The scheme was
surveyed and a Project Proposal was
prepared. The total cost of the scheme
was estimated at Rs. 438,386 to be
shared between PPAF and the
Community Organizations. The
Community Organizations agreed to
contribute Rs. 78,910 (18% @ Rs. 2100
per household) to the scheme plus
additional labor work.  Both the
Community Organizations also agreed
to nominate one honest and dedicated
man from each area for material
procurement.

The work on the scheme started on the
23rd of September 2002. During the

construction work, the owner of the
spring objected to the construction of a
water tank at the source. The water
source was located in another village
and the owner was not a beneficiary of
the scheme. The members of the
Community Organizations motivated
their husbands and a delegation
comprising men and women from the
village met the owner and his family.
After a long debate, the delegation finally
convinced the owner to agree and also
to sign a formal agreement stating that
there would be no further objection from
his side in the future.

Another conflict emerged when the pipes
were being laid. During the pipe laying
process one person from the village
refused to allow the pipes to run through
his field. The Community Organization
members tried hard to convince him but
he was not open to the idea. So, after
much thinking and discussions, some
alterations were made in the pipe layout
design that wouldn't increase the cost.
The scheme was completed within
nearly four months on 30th January 2003.

All of the 46 households in the village
are now benefiting from this scheme.
Water is available in their houses. The
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women employ the time saved to
participate in livestock development and
other income generating activities.

The Community Organizations have
made a maintenance committee
comprising four women (two from each
village) who collect Rs. 15 per month
from each beneficiary household. The
collected money is deposited in a bank
account and a proper record is
ma in ta i ned .  The  Commun i t y
Organizations also discuss the proper
and better use of water at regular
community meetings. The wastewater
is used for growing vegetables in the
houses.  The women are proud of their
efforts and they now feel that the men
also appreciate their achievements.
They say that water is not the only thing
they have gained out of this exercise;
equally valuable to them is the respect
they have won from their male
counterparts as a result of their initiative.



Pakistan Poverty Alleviation Fund
6 - A, Park Road, F-8/2, Islamabad, Pakistan

Tel. 92-51-225 3178, 225 3225, 225 1450, 285 6393 | Fax. 92-51-225 1726
Email: info@ppaf.org.pk | Web site: www.ppaf.org.pk


