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Foreword

Access to financial services is recognized as an effective tool for social and economic
empowerment of the poor and disadvantaged.

Evidence strongly suggests that in developing countries such interventions play a productive
and catalytic role in reshaping the economic and social profiles. Such households receiving
credit, business development, technical and support services are afforded the opportunity
to increase their incomes and improve their standard of living. It is in this framework that
the Credit & Enterprise Development (CED) unit of PPAF funds civil society and private
sector organizations with special consideration to gender and relatively less developed
areas of the country.

As of August 2005, CED unit had disbursed US$ 115 million for more than 600,000 sub
loans (43% women) through almost 50,000 community organizations in 78 districts of the
country. The PPAF recovery rate of these microcredit loans has been 100%.

This publication documents the struggle and success of some of the men and women who
decided to avail microcredit in order to bring a visible change in their livelihoods and those
of their families.






Family Ties

One can easily tell that Akhtar Jehan's
family is a busy one. Their house, in Banaras
colony, Orangi Town is filled with rows upon
rows of cardboard spools stacked against
all the walls in the house. The spools, with
residual thread in every colour of the rainbow
make a very appealing backdrop to the
simple furnishings of the house.

The ambiance of the house speaks volumes
and makes it evident that its inhabitants
work hard for a living. Towers of spools are
stacked against the walls, boxes and bags
full of fluff reside in corners, and a clattering
ensues from somewhere on the roof. Akhtar
Jehan is a middle-aged woman and a
borrower under the PPAF microcredit
scheme with Orangi Pilot Project (OPP).
The loans she has taken are used towards
running the family business. “l am only a
silent partner”, she laughingly says, “l don't
have the business acumen to run an
enterprise... | am only the financier... it's
my husband who really runs the business”
she says while introducing her husband,
Mohammad Shafeeq.

Shafeeq, a slight, skinny man, has sharp
eyes that seem constantly alert. Shafeeq

The two elder sons had to
drop out of school and look
for work so they could

contribute to the household.

used to work as a foreman in a soft drinks
factory in a nearby industrial area. The
wages were low and the working conditions
were terrible. Akhtar and Shafeeq have four
sons. When their sons started growing up,
the family requirements increased manifold,
and it became more and more difficult to
make ends meet. The two elder sons had
to drop out of school and look for work so
they could contribute to the household.
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When the couple heard of PPAF microcredit
scheme through an OPP community worker,
they decided to try it. Shafeeq had a
business possibility in his mind that he
wanted to explore. The local fabric industry
scrapped several thousands of damaged
thread spools everyday. These cardboard
spools were sold by weight to anyone who
wanted to buy them. Therefore, they applied
for a microcredit loan under Akhtars name
and used it to purchase one lot of damaged
spools.

“Time is precious, precious
time and precious
merchandise should not
be wasted”.

These spools are used by fabric weaving
and thread making machines to hold thread.
When these spools crack, the thread wound
on them snags and breaks. These spools
are then discarded by the factory. Often
the spools have residual thread still wound
on them. Shafeeq involved his family with
him and painstakingly removed the thread
from the spools. He then fixed the spools
that were not beyond repair by filling out
cracks and breaks with a cardboard and
glue paste. Then he took the repaired spools
back to the factory and resold them. This
arrangement suited the factory as repaired
spools cost them less than new spools and
worked just as well.
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Shafeeq does not believe in wasting
anything. He uses cardboard from the
spools that are damaged too badly to repair,
to make cardboard paste, bookbindings,
and cardboard boxes. “Time is precious”,
he says, “Precious time and precious
merchandise should not be wasted”.

Realizing that the thread that they unwound
from the spools was enough to make several
new spools of thread, Shafeeq and Akhtar
took a second loan as soon as they had
repaid the first one. With this consequent
loan, they purchased a spooling and winding
machine. The machine very neatly weaves
new thread out of the residual thread and
winds it on to new spools. With this
machine, they are able to make a tidy profit.
After acquiring the machine, Shafeeq also
started buying scrap wastage from factories
at low prices. This scrap is useless from
the factory’s point of view and includes
cotton fluff, and thread scraps. It is a long
and tedious task trying to separate the
cotton fluff from thread. Shafeeq employed
two of his nephews to separate the two.
The fluff is sold to buyers for pillow and



blanket stuffing, and thread is cleaned and
re-spooled. “The clattering noise made by
the machine was annoying at first... but
then we built a shed on the roof and moved
the machine there. My family has to use a
ladder to get to the roof, but that is all right,
as long as the sound is minimal and they do
not ask me to climb up there. I'm too fat”,
laughs Akhtar.

With a third loan, Akhtar Jehan has helped
finance the purchase of a Suzuki Pickup,
which is used to pick and drop the
increasingly large piles of merchandise.
Shafeeq has made sure that the business is
run in a proper way. They have designed a
receipt book and a letter pad for their enterprise,
which they have named Shafeeq & Sons.

Shafeeq monitors the business with a sharp
eye. His sons and nephews are paid a
salary to work for him. Every Saturday is
accounts day, when the sons account for,
every penny they earned or spent, to
Shafeeq. If the sons want more spending
money, Shafeeq makes them work overtime.
It is the same case with holidays, if they
want an extra holiday, Shafeeq deducts a
day’s pay from their salaries.

Shafeeq says, “Money is everything! Without
money, man has no respect in this world.
Only if you value money and treat it with
respect, will money respect you and keep
your bellies full and your pocket warm”,
Shafeeq and Akhtar make light of the hard
times they faced before, saying that they
would rather look forward to better times

Pakistan Poverty Alleviation Fund

in the future instead of reminiscing the
difficult lives they had in the past.

Shafeeq now owns the house he lives in
along with a small house that he uses for
warehousing. He also has two small shops
that he uses as collection and distribution
depots. Akhtar and Shafeeq are now looking
forward to marrying off their eldest son. “I
am going to have a lavish wedding for my
son,” says Akhtar.

For his community, Shafeeq has been
instrumental in getting the main road paved
and in making a small park for children to
play in. He says that his hard work benefits
it helps in improving the general quality of
life. “l work hard and | am proud of it”,
says Shafeeq. “These old bones have a lot
of strength in them. | intend to make use
of them. God did not give us these bones
to display in a showroom.
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Challenging Destiny

“Hard work and perseverance pays off...my
life is proof of that”. These are the words
of Fakhar-ud-Din, a middle-aged man. He
has lived in Orangi, near Karachi, all his
life. A hard working man, Fakhar-ud-Din is
a father of seven and supports a combined
family of 18 people.

Fakhar-ud-Din has never been lazy. In his
childhood he dreamt of growing up and
adopting, what he calls, a “glamorous”
profession. He wanted to be an “officer”.
Being the elder son in a joint family Fakhar-
ud-Din had to shoulder responsibility from
an early age. After completing grade school
and matriculation in 1974, Fakhar-ud-Din
realized that he would have to shelve his
dreams and work to supporting a family.

His first job was at a local mill. Here he
learnt the skill of glass grinding and a few
years later, he left the mill and went to work
for another man at his glass grinding shop.
As time passed Fakhar-ud-Din resigned
himself to the fact that maybe he could
never do any better than this. He sometimes
thought he would go into business himself
but with so many mouths to feed, he could
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“Hard work and
perseverance pays off...
my life is proof of that”.

never save enough to buy his own
machinery. It was a thought that remained
with him for many years and he scrimped
and saved every paisa and eventually, was
able to buy a second hand glass-grinding
machine. Fakhar-ud-Din quit his job and
started his own work. Although he was
making a rupee for every bit of glass for
what he used to get only 50 paisas, he still
realized that he was in trouble. With only
one machine and no other help, Fakhar-
ud-Din could not maintain the volume of



business required to cope with pressing
demands of a business and clientele. He
desperately needed to buy additional
machinery and hire additional help,
otherwise he would not be able to increase
the capacity of his business and would lose
valuable customers. When Fakhar-ud-Din
heard of PPAF funded microcredit program
through Orangi Pilot project (OPP) some
years ago, Fakhar-ud-Din was among the first
people to apply. He has since, completed
several loan cycles.

With the aid of the microfinance, he has
successfully established his small enterprise
on separate premises. He employs 5 people
who work on 3 grinding machines and help
him to distribute his products. Fakhar-ud-
Din has also diversified his business. Though
glass grinding remains his core business,
he also makes glass decorations, lighting
fixtures and chandeliers. These fixtures
fetch tidy sums in the market and can often
be crafted from residual glass pieces.

Fakhar-ud-Din’s eldest son helps in the
business and rest of his children go to
school. His two elder daughters are in 2nd
and 3rd year of college. Fakhar-ud-Din says
that now that he has the means, he wants
to ensure that all his children are educated.
“Ninety percent of the community is poor”,
says Fakhar-ud-Din, “finances are always
short and most women have set up small
industries to support the income. | do not
want my wife and daughters to work... |
can provide for them.”
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With the aid of
microfinance, he has
successfully established
his small enterprise on
separate premises.

Fakhar-ud-Din says that education is as
important for women as it is for men.
“Education gives rise to wisdom...An
illiterate woman will make silly decisions
whereas an educated woman won't.”

About the PPAF microcredit loans, Fakhar-
ud-Din says that they have been
instrumental in improving the quality of his
life. “First we could only afford 1/8th of a
kilo of milk a day... now we get 2 kilos of
milk every day... and my business has
improved a great deal.” Fakhar-ud-Din is
highly revered and respected in his
community. He has recommended the
PPAF microcredit to many of his friends
who face similar conditions.

Credit & Enterprise Development -
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Fakhar-ud-Din’s day starts at dawn. After
praying, he goes to his small factory and
looks over the day agenda and books. His
workers arrive at 10 a.m. and Fakhar-ud-
Din works hard with them all day. From
4.30 to 8.30 p.m. he goes out to the market
to sell and promote his products. Even
Sundays are not wasted. Though the factory
is closed, he goes and meets people from
several businesses to forge business
partnerships. His schedule is a busy one
and for the future, Fakhar-ud-Din plans to
leave running of the business to someone
else and just administer the whole thing.
“Right now, my hands and feet are strong
and able, | have capability to work... | have
to plan for my old age... so | am less of a
burden to my children.”

Fakhar-ud-Din hopes to establish his
business on such strong footing, that he
can leave a fully operational, self sustainable
business for his children.
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A Shop of Dreams

Fehmeeda Nazir is a 26-year-old mother of
five. Married at the age of 12, she moved
to Green Town in suburban Lahore where
her husband worked in a factory. The money
that he brought home was hardly enough
to support the family. With this income,
Fehmeeda could not send her children to
school. This pained her a great deal because
having been through the grinding cycle of
poverty herself; she wanted a better future
for her children. She wanted her sons and
daughters to go to school, have good food
to eat and nice clothes to wear. Yet every
day she realized that as her children grew
older, their needs increased and she and
her husband had to tighten their belts even
further.

Fehmeeda was willing to try anything for
her children. When a community worker
from Community Support Concern (CSC)
came to her area, she became one of
several women who signed up for PPAF
Microcredit and Enterprise Development
Program. “| thought that with some money
to use as capital, | could maybe do a small
business” says Fehmeeda. With a first loan

Every day she realized that
as her children grew older,
their needs would increase
and she and her husband
would have to tighten their
belts even further.

of Rs. 5000, she opened a small retail shop
in an outer room of her little house, that
was previously used as a store. She was
determined to make it a success, 50 she
went around telling her neighbours to come
to her when they needed basic grocery
items. Soon, she was earning a daily profit
range of Rs. 50-100.
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Working together, Fehmeeda and her
husband managed to run the shop quite
successfully.

On a typical morning, Fehmeeda wakes up
at dawn. After praying and reciting Quran,
she makes breakfast and sends her children
to school. After doing basic housework, she
opens her shop. When her children return
from school they pitch in to help their
mother. When her husband returns from
work, he has his dinner and then keeps
shop, which remains open until midnight.

As soon as she paid off the first loan,
Fehmeeda eagerly applied for and received
a second microcredit loan. This time, with
Rs.10,000/- she increased the variety of
merchandise in her little store. She also
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had a little door built into the back of the
shop that connected it to the main house.
“I had this done so | can easily run my
shop and do household chores at the same
time”. In addition to the loan, Fehmeeda
was also offered an opportunity to
participate in a training course conducted
through PPAF by CSC. The training dealt
with Business and Enterprise planning, and
Fehmeeda attended all sessions diligently.

“I learnt many valuable things in that
training, | can now keep my own accounts
in proper ledgers and | know some things
about how to make more profit and attract
more customers... | can even use a
calculator” says Fehmeeda, showing off
her brand new calculator.

With the training fresh in her mind,
Fehmeeda received a third loan, this time
of Rs.12000/-. With the help of that and
some savings, Fehmeeda has bought a
fridge where she keeping soft drinks. She
has also started keeping candies and sweets
in her shop and has displayed them in the
very front of the shop. Children in the area
flock at her shop on way, and back from
school. She says that it is the busiest time
for her all day, but she is happy.

Out of the profit she makes from the shop,
Fehmeeda's children are all going to school.
“I want to make sure that my sons become
‘officers’, | don’t want them to grow into



poverty. | don’t want to leave for them a
legacy of poverty.” Fehmeeda says she
feels proud to share the burden of life with
her husband. Now that she is living a more
comfortable life, she says that they have
money to spend on luxuries. Fehmeeda
and her husband recently bought a sound
system as they both enjoy music. “The
children all get a rupee a day from their
father as pocket money, and they come to
my shop to buy candy with that money...
so it all remains within the family”, says
Fehmeeda smiling.

Fehmeeda says, “Opportunities like the
one given to me through PPAF microcredit
scheme are a boon for a poor person. That
and the training, that these people have
been so kind to give, have changed my
life”.

Fehmeeda is proud to be a successful
businessperson. She not only encourages
other women in her neighbourhood to go
into business, she also wants to expand
her business. She wants to set aside a nest
egg for her children’s future and she wants
to buy a television and washing machine
for herself.
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“l want to make sure that
my sons become
‘officers’... | don't want
them to grow into poverty.
| don’t want to leave for
them a legacy of poverty.”

Credit & Enterprise Development -

9



Grace and Glory

Razia Rasheed is a young woman who has
faced her share of hard times. Only 25 years
old, she has been married for over a decade.
With three children of her own, Razia lives
in a joint family system. There are 18 people
in the household, including Razia's mother
in law, her brother in law his family, and
Razia's sister in law and her children. Her
husband and brother in law drive pickup
vans for someone else.

Until a few years ago, the two men were the
only earning members of the family. Their
wages were not enough to feed a family of
18, much less take care of schooling and
clothing for their children. “We used to have
only one meal a day... nothing much...
normally just daal and roti... or sometimes
vegetables” says Razia “We couldn't afford
any more than that, even milk that | bought
for my children was a luxury.”

With poverty comes frustration. Razia's
husband realizing that he was unable to
provide for the needs of his family, started
to become abusive. He beat and abused
her, and in the way of illiterate men, made
all sorts of superstitious accusations at her.
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“Even the milk | bought for
my children was a luxury.”

Razia bore all of that with a quiet grace that
is characteristic of her. “I knew it was not
because of anything else but the fact that
he was just angry at himself and at the
circumstances that didn't let him provide
enough for all of us to live comfortably” says
Razia, defending his behaviour.

Although Razia never complained about this
to anyone, she realized that she could not
live like a whipping boy forever. She decided
that she too would learn a trade and try and



earn something. “I never thought that with
extra money | would buy myself nicer things,
| didn’t want my children to be shackled in
poverty... | wanted them to have a better
life”. Razia approached a woman in her
neighbourhood who was relatively much
better off. This woman made and sold
bangles for a living. Razia apprenticed for
the woman for a few hours every day, and
in a few months time, mastered the art of
making beaded bangles. The woman then
started paying Razia to make bangles for
her. “I wasn't paid much then,” says Razia
“but when you start from nothing, even a
few extra rupees can mean so much... |
knew | could have made more profit if |
made and sold my own bangles, but | did
not have the money to buy the necessary
raw materials.”

When a PPAF partner organization started
working in the area where Razia lives, she
heard neighbours saying good things about
the PPAF microcredit scheme. “l was scared
at first... | kept thinking if it was wise to take
a loan... | had heard many horror stories
where people take loans and it takes
generations after generations to repay the
loans... but then | met with a social organizer
and she explained how easy it was to get
microcredit.” Razia applied for and received
a small loan of Rs. 5000/-.

“When | was walking home with my money,
| was very excited. | felt | had treasure in my
hands”. Razia quit working for the other
woman and bought the raw materials for
her bangles. “I had so much fun choosing
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“When | was walking home
with my money, | was very
excited. | felt | had treasure
in my hands”.

the different coloured wired and beads for
that first set of bangles | made... | was like
a kid at a candy store”. Razia put her heart
into making her bangles and then went to
various markets to sell them. Razia made a
profit of Rs.5000/- on those bangles. With
her first microcredit loan paid off, Razia
applied for a second loan of Rs. 10,000/-.

Razia was also one of the PPAF beneficiaries
to undergo Business development Training
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held in Lahore which she feels was very
useful in improving her business acumen.
Now Razia makes around five thousand
rupees a month, and more in Eid seasons.
She has taught her mother and sisters in
law to make bangles and now they all pitch
in to help.

Razia has also been recruited by a local
women-centre that pays her to hold training
sessions on bangle making. Her husband
does not beat her anymore and treats her
with respect. He realizes that a woman who
can stand on her own two feet and help her
husband in supporting a family deserves to
be respected.

Razia has a new baby daughter. “I always
wanted a large family, but we didn’t have
more until now because we couldn't afford
it..."” Razia has started sending her two elder
children to school. She is proud of what she
has achieved and has plans of diversifying
her business.
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A New Face of Success

Saleem is the only breadwinner for a family
of eight, including his wife, four children,
and his parents. Saleem has a small hosiery
and garment shop that he has opened in
his house in suburban Lahore.

Saleem had a very difficult time making
his shop do well. He did not have enough
capital to add more items to his shop.
Earning hardly Rs. 3000/- a month, he was
always worrying about how to make enough
to feed his family. He paid for his household
and his shop expenses from the same
account. Mixing his money, he never could
keep a track of his income and expenditures.

When he came across a social organizer
from Community Support Concern (CSC),
a partner organization of PPAF, Saleem was
interested in learning more about the
microcredit loans. He thought it was a great
opportunity because no other institution
would give him a loan with such easy
repayment instalments without any capital
requirements. He went to the CSC offices
the very next day where he signed up for
micro financing.

Saleem has now taken two
successive loans after
successful repayment of
the first one.

Saleem had several other problems that
were affecting his business. He could not
communicate well with his customers, he
did not keep receipts or sale records, and
he was undercharging for his products.
When a credit officer visited Saleem on a
regular visit, she noticed several of these
shortcomings and as a result, Saleem was
offered a place in the Business creation
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exercise along with component training.
In this training, Saleem was taught
communication skills and how to make
business plans and communication skills.
He was taken to several markets for
surveying and experience sharing. He was
taught marketing and sales skills. and
taught thirteen different business
competencies.

After completion of this training, the first
thing that Saleem did was to change his
pricing technique. He included the cost of
travel and rent of the shop to the
merchandise cost. He also started carrying
a better variety of things in various sizes
so he could cater to everyone’s needs.

Saleem has now taken two successive loans
after successful repayment of the first one.
He has named his store after his eldest
son. He has also started putting up a stall
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in the local Sunday bazaars. He feels that
the training and the capital input he was
able to put in thanks to the PPAF microcredit
scheme, made a world of a difference to
his business.
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