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Profiles in Courage

Foreword

One of the rewarding features of working with vulnerable communities is the discovery
from time to time of the amazing resilience and courage of the people that are
members of these communities.

Their innate wisdom is in a sense far more valuable as a guideline for development
practitioners than the tomes of reports that are written by “distant” academics. This
is not surprising because it is a matter of survival for the vulnerable individuals while
for the academics, it is just another assignment to add on to their curriculum vitae.

This booklet provides some real life studies of women who are working with our
various partner organizations and who, through their determination and zeal, have
changed their fortunes.

We wish we could do justice by including in this report the many more men and
women who through sheer hard work, faith, and a strong unbending will have
overcome the travails of a system that locks them in a never ending nexus of poverty.
Nevertheless a start has been made and we hope to build upon the same in future.

My thanks to the partner organizations, and the staff of the PPAF for making the
stories of these remarkable women reach a wider audience.

Kamal Hyat
Chief Executive
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Profiles in Courage

Moving ahead

A small veranda leads into Aasia Imran’s
one-roomed house in Yakee Gate,
where she lives with her husband and
three year old son.  Aasia, a pleasant
middle aged woman elegantly dressed
in a black, hand embroidered shalwar
kameez, a specimen of her own work,
runs a small scale business of hand
embroidered and beaded clothes. Aasia
has her head bent on a bright yellow
shirt on which she diligently sews
sequins in the shape of flowers. Colorful
beads, sequins and threads spread on

the rust colored mat on the floor add
vibrance to the small room.

Aasia’s husband works as a laborer and
makes bags. Before Aasia started her
own small-scale business, the meager
income of her husband ranging from
Rs. 2,400-2,800 per month was not
enough to sustain the family. Recalling
those days a thoughtful expression
comes on Aasia’s face and she says, “I
used to remain worried all the
time…there was a constant problem of
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threads and began to work from home.
Previously her employer used to provide
her with these items, as she did not
have enough money to purchase them
herself. Aasia says that her contribution
towards household income began to
increase and gradually things began to
improve. Aasia took her second loan
from the PPAF micro-credit program
worth Rs. 16,000 this year. She invested
this amount in her business and
purchased more cloth, threads and
beads. After taking the second loan from
Kashf, Aasia also hired four women to
assist her with her work. Aasia pays
these women Rs. 100 for every piece
of cloth that they embroider. The man
for whom she used to work comes to
her house every week to collect
completed pieces and places order for
more. “Now I purchase the accessories
by myself and do not have to rely on
my employer for supplying them to me,
I can earn up to Rs. 1,500 for a fully
embroidered shirt,” Aasia proudly claims.
According to Aasia her profit ranges
from Rs. 1,800-2,000 per month and it
is enough to return loan installments and
meet household needs at the same time.

Aasia also regularly invests her profits
in Kashf’s savings account. “The

not having enough money to pay the
electricity and gas bills. Often I had to
borrow from other people to meet
household expenses.” It was during this
time that Aasia decided that she had to
find work and support her husband.
Hand embroidery was her skill and she
decided to utilize it to make ends meet.
Hence, she began to work for a retailer
who would supply her with cloth, threads
and beads on which she did embroidery
and sequins work. She was paid Rs.
125 for every shirt she embroidered.
“After I started working, things slightly
improved at home but I thought I was
paid too little for my hard work. I longed
to be independent,” says Aasia.

Two years ago Aasia heard of the micro-
credit program funded by Pakistan
Poverty Alleviation Fund (PPAF) and
run by Kashf Foundation. The
organization provides non-collateralised
loans to women. “I learnt about Kashf
from women in the neighboring areas
who had received loans from the
organization to init iate income
generating activities. I also applied to
Kashf foundation for a loan and received
my first loan worth Rs. 6000 two years
ago.” Aasia used this money to buy
accessories such as sequins and
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knowledge that in the case of an
emergency I can easily withdraw my
savings from Kashf prevents me from
being worried,” says Aasia.  She says
if she had not taken the loan from PPAF
she would still have been trying to make
ends meet with the meager wage given
by her employer.

Aasia says that over the last two years
phenomenal changes have taken place
in her life style. Not only has her life
improved considerably she is also able
to meet household expenses. “I no
longer have to worry about arranging
money for paying monthly household
bills,” claims Aasia. Moreover she has
a greater sense of self-respect and
independence. She says, “I am happy
that I have been able to support my
husband and he admires and respects
me for that.”

Aasia is also the Center Manager of
her area. A Center Manager is chosen
from amongst the women who have
taken loans from the PPAF microcredit
program with Kashf. As a Center
Manager, Aasia is responsible for the
return of installments from the 25
women of her group. She says that the
25 members of her center support each

other and collectively resolve the matter
if a problem occurs at the center. Aasia
proudly claims that all members of her
group have utilized their loans very
effectively.

Referring to her son, Aasia’s eyes light
up. “I would like to see a bright future
for my son – much better than my own.
I want him to be very well educated and
prosperous”, Aasia wistfully says. “I
could not pursue my studies after eighth
grade due to my mother’s illness…I had
to leave school and work at home. If I
had the opportunity to study ahead, I
would have been placed much better in
life.”

“I am thankful to PPAF and Kashf for
enabling me to support my family. I will
use the next loan to expand my business
and to minimize my dependence on the
retailer who supplies me with cloth,”
says Aasia.

Profiles in Courage
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Endless plains of sand and dry bushes
–  the heat and arid conditions of the
desert make it virtually impossible for
one to imagine that life could exist here.
Yet there are small communities
scattered all over Tharparkar desert.
Inside these communities is a world
very different from ours, yet extremely
rich and colorful in tradition and culture.
Ram Jee ji Veri,  is one such community
and could very well have been named

after the village’s oldest living resident,
Leela Ram, who is rumored to be 120
years old.

Until a few years ago, there was an
increasing trend in the villagers to
migrate out of the village in search of
greener pastures.  There was no water
for miles around and life was difficult for
families living in Ram Jee ji Veri. With
support from PPAF a water supply
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scheme was initated. This was the first
time most village people had seen
running water and it was considered no
less than a miracle.

Once the village established its own
water supply, migration ceased. In
communities such as Ram Jee ji Veri,
an issue close on the heels of water
shortage is lack of employment. Parago,
like most men in the village grows desert
friendly grain and seed crops that are
easily cultivated in extreme conditions
of the desert. Some of the produce is
reserved for family use and the rest is
sold in nearby cities when prices for
these crops are higher.

The desert is a difficult place to farm
and the weather is conducive for farming
only four months each year. The crops
Parago managed to cultivate and the
money he earned was never enough
to feed his family. With eight children
besides himself and his wife to feed
and support, Parago, like so many Thari
people, was forced to look towards
“Thakurs” (feudal lords) for loans to
keep his family afloat. “When earning
is 4 aana’s and expenditure is 12 aana’s,
what else can a man do except take
loans” says Parago.

While the PPAF water supply project
was underway, Parago came to know
about the credit program PPAF had
in i t ia ted wi th Thardeep Rural
Development Program (TRDP), PPAF’s
partner organization in the region.

Parago’s father was an artisan who
specialized in weaving Thari shawls at
a handloom in his home. Though Parago
and his brothers were all taught the skill
at a young age, none of them actually
fell back on it as a source of income,
preferring to farm instead. A few years
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ago a camel bit off the right hand of
Parago’s elder broter due to whcih he
could no longer till the land. With only
limited use of his right hand, Parago’s
brother started earning his livelihood
weaving these shawls at a loom within
his own house.

He was provided materials by an
intermediary who sold these shawls to
bulk buyers. Parago’s brother was paid
a very small amount as compensation
for his labor.

Parago decided to invest in his brothers
trade and took a loan of Rs. 5,000  with
which he bought raw materials for
shawls. He gave the materials to his
brother who weaved them into shawls.
One day Parago took these shawls to
Nawabshah. In Nawabshah, his shawls

were a great success. Parago made a
good profit and was returning home with
a handsome amount of money for his
family. However, on his way back he
was robbed. The robbers left him with
nothing but the clothes on his back.
Parago was greatly upset by this
tragedy. He was so embarrassed at
going home empty handed that he chose
not to return home until he made more
money.

First he went to Hyderabad and
borrowed money from some friends .
He bought some shawls to sell and went
to Chaachi in Nagarparkar where he
came across some Arabs who were in
the area for hunting . They were very
keen on the shawls and asked Parago
to return with more shawls next season.
Leaving behind the tragedy of being
robbed, he returned home four months
after he left with enough money for his
family and potential regular buyers for
his shawls.

Describing his Arab buyers, Parago
says, “They do not understand what I
am saying and I mostly do not
understand them… but I am able to
make a nice profit.”

Profiles in Courage
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Parago has 3 daughters and 5 sons.
His three elder children help to
supplement the household income by
weaving carpets for an intermediary
who caters to bulk buyers. It takes nearly
2 months for them to complete one
carpet. The hand woven carpets sell
for at least Rs. 250 per foot and the
average carpet is around 54 sq. ft. The
children are paid Rs. 4000 per carpet.

Parago has successfully completed
three loan cycles with the PPAF/TRDP
micro credit program, taking loans of
Rs. 5,000, 12,000 and 15,000. Having
done that, Parago realizes the potential
of his trade, saying that if possible next
time he would like to take credit of Rs.
50,000 payable in installments over five
years. He wants to invest this money
in materials for carpets and shawls. He

wants to buy his own carpet loom so his
children can work directly for him and
not for the intermediary. He knows that
if he can manage that his whole family
will be self employed and the money
made from their handicraft will be theirs,
thus making them more prosperous.

Even now, Parago’s household income is
enough to enable him to send his
children to school. The elder children
could not go to school at the right age
because of financial constraints, but
now the younger children are going to
school. “I wish I had been able to send
my older children to school” says Parago,
“but constraints make one helpless. It
isn’t easy to educate children when it
means they will have to leave work”

As a child Parago had completed three
years of schooling. He claims he has
not forgotten even a word that was
taught to him. In his opinion, education
is very important for boys and girls alike.
There is a school in Parago’s village,
but he prefers sending his children to a
school in another village. “The village
school master comes in one day and
then doesn’t come for weeks on end.
He beats children and I don’t want my
children to run away from school
because of a bad teacher.”

Profiles in Courage
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This month Parago paid back Rs.
20,000 to the Thakurs, went to local
village fair with his shawls and in 17
days, he managed to earn a profit of
Rs.13,000. However, he still has to pay
back Rs.70,000 to the “Thakurs”.

Parago understands the importance of
saving and while he regularly makes
payments to the Thakurs and runs his
household more comfortably, he makes
it a point to save at least Rs. 1,000
every month. “I have three daughters
to wed… weddings are expensive
affairs… I want to save money for them
now”.

Parago’s financial conditions have
improved, yet he and his family maintain
a simple life-style. He has not bought
a radio or television and he explains
that, "The way we live is the way our
whole community lives. This is our way
of life. All that we require is that life is
peaceful and without worries, that we
have food in our bellies and clothes to
wear. A simple life is the best life for us.”

Profiles in Courage
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Perveen is 34 years old and lives in a
suburban area of Punjab. Despite facing
hard times in her life, she is full of energy
and hope.  She looks forward to a better
future when she will be able to enjoy a
wholesome life with her family.

Perveen says that she can never forget
the times when she lived in a rented
house that lacked even basic
necessities of life. She thought she
would have a happy life after getting
married, but soon realized she had a
long way to go before she could attain
the happiness she craved. Perveen's
in-laws were not very fond of her and

gave her a really tough time. As her
husband was not earning, she had to
bear with all sorts of taunts about her
being a burden on the rest of the family.
In order to overcome their financial
problems, she convinced her husband
to borrow some money from a friend,
with which they opened a shop and sold
bamboo window blinds. Within a year,
the shop was running well and they
were able to make a good profit every
month. Perveen’s in-laws, jealous of
their success, forced them to close that
shop. Perveen moved to her parents’
house for a short while taking her
husband with her. She borrowed some

Never give up
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money from her sister while her
husband borrowed some from his friend
and they bought a motorcycle. Her
husband started using it for selling
clothe. The business went pretty well
for three years. They shared the profit
with the person who lent them money
for the motorbike. Meanwhile Perveen’s
mother gave her a cow which Perveen
started rearing.

After facing such a hard time Perveen
was blessed with a baby boy. By then,
they had constructed their own house
on a plot adjacent to her in-laws’ house
although they choose not to live there.
After some time Perveen managed to
return the money she had borrowed
from her sister. Unfortunately this was
not the end of their plight. Perveen had
to borrow some more money, this time
from her brother, to pay back the last
installment of her husband’s motorbike
and for buying more cloth. The business
ran smoothly and they managed to earn
a good monthly profit. She periodically
returned her brothers money and also
shared the profit with him until the time
the loan was completely repaid.

Confident and not adverse to risk taking,
Perveen borrowed more money from

her brother, who willingly agreed, as he
was promised a fair share of the profit.
 She invested the money in cloth and
during the month of Ramazan, she
earned almost Rs.14,000. At this time
they decided to move back to Mandi
Faizabad and live in the house they
constructed adjacent to her in-laws
house. Before returning they settled all
their outstanding debts.

Perveen had hoped that after all this
time the attitude of her in-laws towards
her and her family would change but
that was not to be. One incident that
she never seems to forget is when her
husband got seriously ill and she didn’t
have any food to give him. Her husband
asked her to get a cup of milk from his
mother’s house. While she was carrying
the cup back home, her sister-in-law
saw her and deliberately broke the cup.
She had to give her husband medicine on
an empty stomach with water. Because
of his illness her husband was unable
to work and their financial conditions
deteriorated yet again. Perveen started
working like a maid for her in-laws just
so her children could eat from her-in-
laws house. They did not appreciate
this and stopped the children from taking
anything from their house.

Profiles in Courage
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When her third child was born, Perveen
didn’t even have enough money to pay
the birth attendant. The payment was
made by her mother-in law who later
demanded return of her money. Her in-
laws kept a record of every single paisa
that they spent on her children.

In such difficult times, when a neighbor
told Perveen about Pakistan Poverty
Alleviation Funds’ (PPAF) microcredit
program with Rural Community
Development Society (RCDS), she
grabbed the opportunity to set up a new
business. She borrowed Rs. 10,000
and invested in her husband’s shop.
She also sold her cow for Rs.10,000
and added the amount to her investment.
She worked very hard, making
decoration material that is used for
marriage ceremonies and the couple
sold this material in their shop. Such
was her determination to make
something of her business and such
was the level of her involvement in her
work. It seemed to her that the days
and nights blended into one another
and she lost all track of time. Her
husband also kept bamboo window
blinds at his shop as he thought that
these were profitable items.

At last Perveen’s hard work paid off and
she was able to buy six cows with the
profits she made at the shop. She sold
the cows’ milk and that became another
source of income for her family. She
started saving her earnings in her
community’s saving group.

Perveen is used to taking risks in her
life and she is always prepared to cope
with any situation. During the first year
of her business, Rs. 15,000 worth crepe
paper that was used for making the
decoration material got badly damaged.
She refused to throw it away, and utilized
it very smartly. She is proud of the fact
that she saved herself from a great loss.

She did not stop when life started to get
comfortable. In fact she is always
exploring new avenues of business that
have the potential to make a positive
difference in her life. She has recently
bought a fridge, two colored TV sets,
goats, strings, used blankets and cows
for selling. With prosperity now abiding
in her house, she has started sending
her three children to school.

Perveen works 15 hours a day, waking
up at dawn to prepare breakfast and
sending her children off to school before

Profiles in Courage
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starting her daily chores. She believes
in hard work and also wants her
husband to put an extra amount of effort
to speed up the struggle for a bright
future.

Sales are at a peak during harvest
season, but otherwise there isn’t much
sale. As there is less material in the
shop, she is thinking of reducing the
amount of business for the time being
and buying more cows. She is also
thinking of earning money from selling
cow dung cakes (used as fuel). She
has already spoken to a woman who
will make the cakes for her at a monthly
wage.

Perveen likes writing poetry and singing.
She thinks that the major reason of
poverty is that people lack initiative and
there is no collective action. She is
always encouraging other women in
the area to work with her for their mutual
betterment. Perveen now wants to have
a separate home in some better area
where her children can play and live
happily.

Profiles in Courage
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Determined to succeed

Fifty year old Razia Hameed has her
head bent on a sewing machine as she
diligently stitches a T-shirt. She is
surrounded by the loud laughter of her
four young grandchildren. Razia, a
widow, lives with her two sons in
Arifabad, near Lahore. Two of her
daughters are married. She lost her
husband ten years ago when he got
electrocuted at work. After her
husband’s sudden death, responsibility
of the household fell entirely on Razia’s
shoulders. Her elder son was
unemployed, while her younger son
was studying. She had to pull her son
out of school because she was unable

to pay his tuition fee. To take care of
her children Razia decided that she had
to find work because she could not bear
to live off other people’s charity. Razia’s
frail frame belies her determination and
strong will power.

Using all her savings, Razia purchased
two sewing machines and started
stitching peoples’ clothes at her house.
Razia also decided to stitch T-shirts at
home and sell them at various shops in
the adjoining area. She bought
wholesale cloth from Anarkali, one of
the oldest markets in Lahore, and
stitched T-shirts and men’s shirts at her

Profiles in Courage
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house. Later she contacted some
shopkeepers and asked them to
purchase her T-shirts to sell them in
their shops. With her meager income
Razia could barely make ends meet.
Furthermore, since Razia had invested
in sewing machines, she hardly ever
had the money to purchase cloth from
the market. Due to lack of funds, her T-
shirt business gradually declined and
Razia had to rely on stitching her
neighbors’ clothes to meet household
expenses. Fortunately she owned the
house in which she lived and hence did
not have to worry about paying rent.

About two years ago Razia heard about
the Pakistan Poverty Alleviation Fund’s
microcredit programme and their
partnership with an NGO by the name
of Kashf Foundation. She became one
of the 25 women who received a loan
of Rs. 6,000 from Kashf Foundation.
She used this money to buy cloth for
T-shirts. Although Razia’s T-shirt
business was practically non-existent
by then, she was determined to restart
her business.  She hired 5 women to
do stitching for her. These women
worked from their homes and Razia did
not have to buy additional sewing
machines for them. Once or twice a

week these women would come to
Razia’s house to get the cloth that
needed to be stitched. Razia paid these
women Rs. 5-10 for every item stitched.
She used her subsequent loan of Rs.
10,000 to buy additional cloth. She has
also used this money to carry out repairs
at her house and has rented out two
side rooms of her house for Rs. 1,600
a month and this provided her some
extra income.

Currently six shops in various markets
display Razia’s T-shirts. Razia claims
that before taking the loan her profit
margin was Rs. 300-400 per month.
She says that this is in addition to the
money she receives for stitching her
neighbors clothes, she is now able to
make a profit of Rs. 3,000-4,000 from
her garment business every month.
Currently Razia’s elder son is working
as a motor mechanic and earns Rs.
50/day. Her younger son paints newly
constructed houses and earns Rs.
20/day. In two years time Razia’s lifestyle
has considerably improved and her
business is also flourishing. She says,
“I am thankful to PPAF for enabling me
to resume my T-shirt business.  I will
use the next loan to build another room
in my house which I will rent out.” Over
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the last two years Razia has also bought
a new television and a room cooler to
mitigate the scorching summer heat of
Lahore. She says that if she had not
received the first loan, her T-shirt
business would have completely shut
down and she would have still been
struggling to make a l iving by
stitching her neighbors’ clothes.
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Pleasant looking, with small but bright
eyes, Sakina Bibi was born in the home
of Mohammad Yasin in the village of
Shahgarh. Her father lived in a joint
family of 21 who lived off whatever little
Sakina’s Father and uncle were able to
cultivate on their inherited land.

Sakina says that facing hardships and
looking at trouble in the face is something
she learnt from her mother. Her mother
did everything herself, as her father
was a cripple. She remembers how her
mother cut down trees and chopped
them up into little pieces to sell as
firewood. Even though Sakina’s father

confiscated all the money, and beat her
heartlessly for no apparent reason,
Sakina’s mother never complained.
Such were the conditions that Sakina
started working in the fields, learnt to
stitch clothes and helped her mother
with everything from a very young age.

In these very difficult conditions, 12-
year-old Sakina was married off in
exchange for a bride for her brother, to
a man much older, in a village Pir
Jahanian far away from her home.

Being very young, Sakina was no expert
in housekeeping. Because of this, she

Marrying young – fighting through
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could never gain a better standing in her
in-laws. In fact, she was subjected to
cruelty by her mother-in-law and husband.

The financial condition of her husband’s
family was not good. He ran a small
general store. The little income that
came from this shop was insufficient
for a family of 18 to survive. Sakina
gave birth to 16 children, of whom five
died due to malnutrition or illness. She
was left with nine sons and two
daughters. During this time, Sakina
learnt a lot of different skills in order to
try to relieve financial pressures. She
learnt how to stitch, embroider, and
make “Paranday” (traditional hair
ribbons for braiding hair).

When her husband’s business closed
down, they sold their house and shop
and moved to a small house in
“Mohallah Rasul Abad”. The husband
worked as a labourer for a short time
and later also borrowed a “Taanga”
(Horse drawn buggy) and operated on
rental basis. He earned approximately
Rs. 20-25 daily while Sakina kept trying
to make money using her various skills.

She used to work as a house cleaner
and earned roughly Rs. 20-25 per day.

Her family was steadily expanding and
consequently expenses were increasing.
She married off both of her daughters
in exchange for brides for her two sons.
One of her daughter was widowed and
came back to live with her mother along
with three children of her own. Because
of this, the number of mouths to feed
increased even more.

None of Sakina’s children was educated
and her husband stayed away from
home for many days at a time. One day
Sakina attended a meeting arranged by
Women’s Social Organization (WSO)
with one of her neighbours whose
children were studying in a WSO school.

A quiet and apprehensive Sakina sat in
a corner and listened to the proceedings
of the meeting. She decided that she
wanted to do something for a better
future for her children. She had the skill
but lacked resources to start a business.
Learning about Pakistan Poverty
Alleviation Fund’s micro-credit program
with WSO, she took a loan of Rs. 7,000
out of which she bought raw materials
for “Parandas” worth Rs. 3,000 and date
leaves with the rest of the money to
weave into mats and “Baan” (rope used
for weaving chairs and beds).

Profiles in Courage
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Sakina started her business with her
daughter. They spent three days of
every week weaving “Parandas”, mats
and “Baan”, and then Sakina would sell
it door to door and in markets for the
next four days. Her earnings went up to
Rs. 4,000 per month out of which Rs. 700
would go towards repayment of the
loan. The rest of it was enough to make
ends meet at home. Sakina says that
she saved the extra money in a clay pot
in her house and only took money out
of it when it was time to pay the
instalment. Most of the time, she
managed to save more money every
month than was required to repay the loan.

Sakina paid off her entire loan in a span
of one year. Subsequently she started
sending her two youngest sons to
school and a handicapped son was
taught how to weave seats for chairs.
After returning the first loan, Sakina
applied for another loan of Rs.10,000.
This she invested in opening a shop for
her son where he repaired old chairs
and weaved seats for new ones. Her
son started earning a profit of nearly
Rs.150 every day.

Currently Sakina’s younger kids are
going to school, one son is learning

how to become a plumber, and another
is helping his brother in the shop. She
has made a house with four rooms, a
kitchen and a motor pump has replaced
the tap. Now there is also a proper latrine
in the house. Her newest assets are a
ceiling and a pedestal fan to beat the
sweltering heat of Muzaffargarh. She
can provide her children with good food
and has access to health services.

On the other hand, Sakina’s husband
is not happy with her work and her new-
found mobility. But now he does not
interfere in her business. He still remains
away from home for days on end. The
only thing that has changed is that he
cannot hit her anymore as their children
have grown up and they protect her
because they hold their mother in high
regard due to her hard work and effort
that she made for them. Though
Sakina’s husband still abuses her
verbally, she does not care about it
anymore. She knows that he does this
only to try save the last vestiges of his
“male pride” and prove his dominance
over her. She feels that she has a higher
status in the house because her
decisions are given priority and she says
that I have now decided to spend money
on my family and see them grow.

Profiles in Courage
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Destitution to dignity

Shamim, a resident of Gohawa Pind,
lives with her husband and four children
in a three-room house. Her youngest
daughter is studying in sixth grade at a
nearby school, while her two sons are
working as cable operator and motor
mechanic, respectively. Shamim’s
husband is a Carpenter.

Three years ago Shamim’s family was
in dire straits. Her sons were unemployed
and the meager income of Rs. 4,000

that her husband brought home was
unable to sustain the family. Recalling
those days a frown comes upon
Shamim’s face and she says, “We were
in debt. We had to borrow money from
friends and family for basic commodities
such as clothing and shoes for the
children.” Due to this, her relatives began
to look down upon her and began to
avoid her fearing she would plead for
money. “I began to lose my sense of
self respect”, says Shamim. Describing
her house at that time she says, “My
family consisting of six members was
cramped in a one room mud house.”

During this time Shamim heard of the
Pakistan Poverty Alleviation Fund (PPAF)’s
microcredit program through Kashf
Foundation.  She learnt that this program
was providing destitute women with non-
collateral loans. After consulting her
husband she took a first loan worth Rs.
4,000 from the PPAF/Kashf program.
She used this money to buy a cow.
Shamim started selling the cow’s milk
in the adjoining areas. For every kilo of
milk sold, she earned Rs. 20. With a
second loan worth Rs. 7,000 Shamim
bought another cow and gradually her
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self-respect and dignity. She says, “Now
I don’t have to worry about borrowing
from my relatives… I work with dignity
and live peacefully. My relatives also
look at me with admiration… I’m no
longer destitute.” She says that now she
also doesn’t worry about meeting the
expenses of her daughters’ marriages
because she can sell her cow at any
time to meet emergencies. Shamim is
very eloquent about the service provided
by PPAF and says that PPAF has been
the key player in the tremendous work
that has been done for the poor people
of her area. She praises the loan policies
which provide for  unforeseen
expenditures. She says if she had not
taken the loan from PPAF she would
probably have been working as a
sweeper in rich peoples’ houses.
Shamim has recently bought new gold
earrings which she proudly wears all
the time. Shamim says, “A couple of
years ago I could not even have thought
of purchasing these earrings.” Shamim
is also the Center Manager of her area.
A Center Manager is chosen from
amongst the women who have taken
loans from the PPAF/Kashf microcredit
program. As a Center Manager, Shamim
is responsible for managing the return
of installments from the 25 women of

profits increased. In addition to selling
milk, Shamim began to earn money by
selling cow dung cakes that are used
as fuel. Shamim says that she began
to contribute to the household income
and gradually things began to improve.
In early 2003 Shamim entered the third
loan cycle and received Rs. 16,000 with
which she bought another cow and
used the rest to build two additional
rooms and a bathroom in her house.
Furthermore she built cemented walls
and a paved cemented floor in the
verandah of her house replacing old
mud walls and a muddy unpaved floor.
Currently Shamim earns Rs. 3,500-
4,500 in profit every month. According
to Shamim the profit margin is enough
to return the loan installments and still
have some money left for herself and
her household.

Currently Shamim’s husband is earning
Rs. 6,000/month and her sons give her
Rs. 3,000 and Rs. 1,000 respectively
each month. Shamim says that
phenomenal changes have taken place
in her life style over the last three years.
Not only has her life improved
considerably, but she is also able to
provide for the needs of her children.
Moreover she has a greater sense of
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her group.  If a particular member is
unable to pay the monthly installment
on time, it is Shamim’s responsibility to
get the rest of the members to pool in
for that member, who must then return
the amount to the rest of the group as
soon as possible. Shamim proudly
claims that in the last three years all
the members of her group have paid
on time without any exception.
Shamim’s story reflects determination
and resilience in the face of tough
circumstances.
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