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Preface

The first of its kind in Pakistan, Dhok Tabarak Shaheed Pilot Project began with
an integrated delivery of physical and social services in the form of clean drinking
water, small bore sewerage, wastewater treatment and disposal, street surfacing,
health and education. This resulted in synergistic impact in improving quality of
life in the village and created demand for micro credit, which was also channeled
in by PPAF.

The Dhok Tabarak Shaheed Pilot Project was inaugurated by Prime Minister, Shaukat
Aziz, (then Finance Minister), in February last year. The Project has also been visited
by a number of National and foreign dignitaries, including Mr. Ishrat Hussain,
Governor of State Bank of Pakistan and Mr. Praful C. Patel, Vice President of the
World Bank for South Asia.

Based on the demonstrated success of Dhok Tabarak Shaheed Pilot Project, the
World Bank is now supporting PPAF for implementation of a nationwide Integrated
Area Upgrading Program (IAUP), one of the major initiatives under PPAF-II, which
is envisioned to produce a major dent in poverty in the Country. The Program consists
of 300 integrated area upgrading projects, to be implemented in the similarly
delineated lagging areas, throughout Pakistan. Besides a set of inter-dependent
CPl interventions, the IAU projects will also encompass interventions in health and
education, whereas the participating households will be helped in initiating and
expanding income generating activities through the PPAF micro-credit and enterprise
development facilities.

This document presents an updated version of Dhok Tabarak Shaheed Case Study,
carried out in August 2003, by a group of PPAF professionals and an independent
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researcher, it is based upon participant observations, focus group discussions and
interviews with key players and randomly selected community representatives. The
Study highlights the relatively quick and deep rooted impact of IAUP approach on
poverty and vulnerability reduction and community empowerment, particularly with
regards to women.

| take this opportunity to extend my felicitations to the study team for carrying out
such a comprehensive study, which documents the joint efforts of PPAF, its Partner
Organizations and the courageous and hard working people of Dhok Tabarak in
transforming the physical, social, and economic landscape of this isolated and
poverty trapped village, to a buoyant community, fully integrated with the national
economy. | am particularly thankful to Ms. Marta Lucsinger, a UNESCO researcher,
for her meaningful participation in the study.

Kamal Hyat
Chief Executive
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1. Background

A village of about 800 people, Dhok
Tabarak is located on Lehtrar Road,
only 25 km from the Federal Secretariat.
Rain-fed agriculture constituted its only
economic base, which was severely hit
by persistent drought. Women and girls
of school going age had to make several
trips to the adjacent dug well to bring
enough water for drinking and cooking.
Their miseries increased manifold as
the adjacent well dried up during drought
and they had to walk several kilometers
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to bring water from a distant source.
Household latrines were non-existent.
Streets were un-surfaced, remaining
dusty during most of the year, turning
muddy in the rainy season. Many of
them remained inundated with
wastewater, which not only made it
difficult and hazardous to walk through,
but also led to skin diseases and malaria.
There were no health or education
facilities. Water borne and respiratory
diseases were common and iodine
deficiency widespread.
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2. The Project

PPAF invited two of its partner
organizations? to prepare and
implement an integrated upgrading plan
for Dhok Tabarak, through an active
participation of the village community.
PPAF provided a grant funding of Rs
3.11 million, which was matched by a
community contribution of Rs 0.84
million. The Plan has since been
implemented and the facilities built are
being successfully maintained by the
Community.

Major physical infrastructure components
include, safe drinking water supply;
household latrines; small-bore
sewerage; street surfacing; wastewater
collection, treatment and disposal. Micro-
credit has been extended to 34
entrepreneurs, who have acquired
additional livestock and revitalized their
family businesses. A community
managed school is fully functional with
an enrollment of 75 students, almost
half of which included girl children.

Fig-2.1 Distribution of Project Costs
Component wise Cost Break-up

Household Latrines
(38%)

Waste water Collection/
Stabilization Tank (11%)

Drinking Water Supply
(20%)

Sewerage System
(9%)

Street Pavement
(22%)

2'National Rural Support Program (NRSP) took the responsibility for infrastructure and
micro-credit and Human Development Foundation (HDF) helped in the establishment

and management of health and education facilities.
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A basic health unit has been set up in the adjacent village, which provides both
preventive and curative health services. All physical works at Dhok Tabarak have
been designed to function in an environmentally safe and sustainable manner. The
water supply system is based on water extraction through pumping from a percolation
well. This provides a built-in safeguard against aquifer depletion as the quantity of
pumping would be determined by the water available in the well at a given point in
time, (Fig-2.1).

Fig-2.1 Drinking Water Supply System in Dhok Tabarak
Overhead Tank
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The wastewater management follows a two tier treatment system. Initially, the
wastewater is pre-treated in a T-Chamber and transmitted to a stabilization tank,
through a network of small-bore sewers. The facultative treatment in the tank makes
the effluent suitable for use for irrigation purposes. The concrete street surfaces are
being kept neatly swept by the community and the solid waste is collected and
disposed of on a regular basis, (Fig-2.2).
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Fig-2.2 Wastewater Management System in Dhok Tabarak
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3. The Process

Like all PPAF assisted community infrastructure interventions, the Dhok Tabarak
project followed a community based, demand driven approach in accordance with
its operational policies. NRSP’s male and female community organizers worked
closely with the community to formulate the project. This included consensus building
on the scope of work and cost sharing.
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