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Foreword

Human and institutional development plays a key role in expanding
institutions and organizations. It helps them achieve their objectives
by increasing capacities of individuals, enabling them to take
advantage of available opportunities and choose for themselves
an option that could help them come out of the vicious circle of
poverty to the virtual cycle of opportunities.

Pakistan Poverty Alleviation Fund’s Human & Institutional
Development (HID) Unit aims to build capacity of targeted institutions
via intervention packages that address root causes of their
performance gaps. One of the objectives of the HID Unit is to focus
at increasing competency level of various partner organizations
regarding identification of training needs at grassroots level. Partner
organizations are stressed upon to work for empowering communities
through the process of social mobilization. This also allows
communities to decide for themselves skill enhancement training
that, they believe, could help them improve their economic status.

By March 31, 2007, the HID Unit had conducted 6,045 trainings
participated in by 207,489 individuals with the female participation
of around 42 percent.

This case study booklet explores stories of men and women who
acquired skills to improve their abilities and bring prosperity to their
lives and to that of their families. These stories of empowerment,
determination and improved livelihoods are an effort towards
encouraging other people to learn from experiences in the fight
against poverty.






Here comes the pride

The day has dawned and it is the
beginning of another long day for
Haseena. Soon after the morning
prayers she goes out in the
courtyard to see if all her animals
are well. The L-shaped courtyard
has two enclosures: one is reserved
for the cattle and the other one for
chickens. Her father’s motorcycle
parked in one side of the mud
courtyard and covered with a
colorful sheet is the testimony to
the fact that the two-wheeler was
acquired after a lot of effort and
greatly valued by the family. A few
steps ahead under a big shady tree
rest her small herd of goats.

Haseena releases her brood of
chickens from the coop and checks

for any missing fowl. Next she
arranges for their food which mostly
comprises bran, rice and left over
chapati morsels. “I have to make
sure that my chickens have endless
supply of food and water.” Chickens
are then free to roam around while
Haseena becomes busy with her
herd of goats and later with her
mother in looking after household
chores.

“Since my childhood | have seen
my parents keeping hens and cattle.
In fact these have brought a lot of
financial benefit to us,” tells 20-year-
old Haseena, resident of Basti
Labar, District Multan. The young,
chirpy girl left her studies after the
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eighth grade. “Our school was only
till class eight. My parents wanted
me to do matriculation from a school
in the nearby town. But | was not
interested.”

Haseens’s family comprises her
parents, three brothers and two
sisters. Her father is a busy man.
He runs a small kiosk round the
corner of the street near the main
road. There, he and one of
Haseena’'s brothers sell fresh
sugarcane juice, vegetables and
chickens. Haseena’s mother helps
her husband in looking after the
cattle, bringing fodder and milking
cows. “We have been keeping
chickens for many years but there
wasn’t too much sale because the
mortality rate among the birds was
very high,” informs Haseena’s
mother. Haseena'’s father, totally
unaware of diseases occurring in
his flock of chicken, used to
purchase preventive/curative
medicines from wholesalers
engaged in chicken-selling
business but the experiment could
not curb the loss.

Punjab Rural Support Program is
a PPAF partner organization
implementing several PPAF-
supported projects in areas of
health and education, physical
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infrastructure, credit and capacity
building in various parts of the
province. Haseena and her mother
are active members of Community
Organization Basti Labar. “PRSP
Multan came to our village five years
ago. Since then it has arranged
several trainings for us and we have
also availed its credit facility.”

Very close to her father, Haseena
was well-aware of her father’s
business venture. She knew that
her father had long been aspiring
to start a poultry business. “It is a
common practice in our village to
cook chicken when someone is
expecting guests.” Haseena'’s father
would sell his chickens but he



always thought that he could sell
even more only if his chickens
survived.

When Haseena came to know from
PRSP (Multan) that PPAF was
arranging capacity building trainings
to help people improve their
livelihoods, she discussed the
matter with members of her CO.
“Since people here have a lot of
open space so it is normal to keep
hens at home. Moreover, the
ownership of backyard poultry is
almost entirely in the hands of
women. Hence all CO members
decided to have training on poultry
farming.”

The three-day training organized at
Basti Labar provided information to
a group of 25 females on a wide
range of issues related to poultry
rearing. However, Haseena’s family
is the only one in Basti Labar to
have utilized this information for
promoting its poultry business. “We
learnt many new things. We were
informed that various diseases
among chickens can be prevented
only if these birds are vaccinated
timely. We were also given tips on
coop maintenance and good quality
poultry feed.”

Currently, Haseena is looking after
a brood of 20-25 healthy chickens.

Haseena’s father
would sell his chickens
but he always thought
that he could sell even
more only if his
chickens survived

The family is able to make Rs. 500-
Rs. 700 per month through the sale
of eggs alone. Total earning through
the sale of poultry/meat is around
Rs. 5,000 per month. Before the
PPAF skill enhancement training,
the business enterprise was
fetching the family no more
than Rs. 2,000 per month.

“I am very happy because it is
through our prospering poultry
business that now we are
maintaining a herd of 14 cattle (8
goats, 3 cows and as many
buffaloes and an ox). We were able
to save some money from sale of
poultry and buy cattle.” The family
is now able to sell 12 liters of milk
a day and usually earn an additional
profit of Rs. 20,000 to Rs. 25,000
through the sale of home-bred goats
on every Sacrificial Eid (Eid-ul-Azha).

Like many young girls of her age,
Haseena enjoys watching television.
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She doesn’t have much interest in
other things. “l remain very much
busy with my birds. Since chickens
roam around and can'’t stay in a
coop all the time so | have to be
very watchful otherwise they may
become a prey to cats.” It is around
midday that her hens return to their
resting place for preening and dust
bathing. Haseena has maintained
a very neat and clean coop for the
hens; a separate pen is maintained
where hens lay eggs. “Our instructor
taught us that we should love and
respect our chickens and provide
them a comfortable place especially
when they roost off the ground at
night”. Haseena adds as her
foraging chickens vigorously peck
and scratch the ground with their
claws and beaks in search of food.

During the poultry training, Haseena
also learnt that chickens meant
specifically for meat production, eat
a lot of feed and are poor layers so
it is not economical to keep these
at home whereas the slow-growing
(Desi) hens, bred on home-made
poultry diet, have good food value,
are excellent egg layers and thus
are financially more viable. Keeping
this in mind, Haseena'’s flock of
chickens include the slow- growing
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fowls only while her father purchases
the fully-grown broiler hens directly
from the market.

“Now my father doesn’t have to
worry for medicines and vaccines.
| possess ample knowledge and
tell my father what medicines need
to be administrered to chickens at
various stages of their development.
In fact, now | can administer
injections to my chickens also.”

Haseena says that life is too short
to wait for things to happen
themselves. One must avail every
opportunity of learning. She is
looking forward to building a large
house for herself. She said she can
only realize this dream if she is able
to further her poultry and livestock
enterprise.

“l want you to take my request to



“When a woman
benefits her entire
household benefits
and the impact is more
sustainable”

PPAF to arrange a similar training
on livestock management also. |
am confident that one day I'll have
my own dairy farm.” Haseena
informs that her family is prospering
day by day. One of her sisters is
married and now they are seven
family members out of whom six
are actively contributing to the
family’s monthly income which now
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has increased from Rs. 8,000 to
Rs. 12,000 per month. Haseena
proudly attributes this increase to
her improved skills of poultry
rearing. “When a woman benefits,
her entire household benefits and
the impact is more sustainable”,
comments Haseena.
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Life-long investment

Kareemwala is a small village
situated some two and a half kms
east of Khanewal city. The village
houses some 300-350 people who
throughout the year remain
engaged in cultivation of wheat and
cotton. Some of them are daily
wagers while income of few depends
largely on livestock rearing.

Thirty nine years old Farrukh
Saleem lives in Kareemwala. He
has been keeping cattle for the last
many years. “It started off with
hardly three or four domesticated
animals.”

Farrukh says that Punjab Rural
Support Program (PRSP) has played
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a pivotal role in encouraging him
and other community members to
work on self-help basis for improving
their overall living conditions.

PRSP is a PPAF partner organi-
zation which is currently operating
in 22 districts of Punjab. The PO
aims at organizing communities to
work jointly for social and economic
uplift by providing opportunities
leading to poverty alleviation.

Tanzeem (Community Organi-
zation) Kareemwala was formed in
2001 as a result of community’s
willingness and PRSP’s effective
social mobilization. Farrukh recalls
that the PRSP team came to their



village with a clear mission of
helping the community, provided
people themselves were willing to
come forward for improving their
life and livelihood. In response to
community’s enthusiasm, PRSP
initiated a PPAF-funded street
soling project in Kareemwala in
2003. The community made
exemplary contribution by providing
manpower and working round the
clock to complete the task in a
short span with the highest level
of excellence.

Farrukh said: “Our cattle got sick
and some even died especially
when cotton crop was sprayed with
pesticides. The veterinary doctor
in our village fleeced us by charging
as much as Rs. 400 for ordinary
medicines.”

Farrukh said that community in
Kareemala was paying a heavy
price for ignorance. They knew
something was wrong. Their cattle
were unhealthy and remained in
need of medical treatment almost
all the time and above all,
expenditure on their daily diet was
increasing whereas there was no
significant improvement in milk
production.

Pakistan Poverty Alleviation Fund

Knowing that PRSP had always
attended to Kareemwala’s woes,
Farrukh discussed the matter with
the team of social organizers visiting
the village.

PRSP Khanewal - courtesy PPAF-
arranged a three-day training
course on livestock handling for
members of Community
Organization, Kareemwala in 2004.
During this training, the participants
learnt about the basics of livestock
management.

After the first training, Farrukh’s
interest in livestock rearing grew
even more. In the same year, he,
along with 21 members of COs from
Multan and Khanewal attended
another PPAF-facilitated training
organized by PRSP at Bahadur-
nagar Farm, Okara. Farrukh recalls
that he gathered very useful
information pertaining to balanced
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diet for livestock and adopting
deworming techniques that keep
farm animals fit, healthy and free
from all sorts of infections . “I learnt
that the animal | reared for two
years and sold for Rs.15,000 - Rs.
20,000 could actually be sold at the
same price within a year if it is
properly taken care off. | have
practically done this and benefited
from this advice.” Farrukh revealed
that the trainings have provided him
the right direction to follow and work
in an organized manner. “The
training taught me that only sound
feeding practices result in optimum
growth, good health and high milk
production of livestock.”

Farrukh claims that his cows were
producing 7-8 litres of milk daily
and one liter of milk would cost him
Rs. 12, given the expenditure on
the fodder and treatment of the
milch animals. Now, he proudly
says, his cows are producing 15-
20 liters of milk daily and his
incurring cost has also reduced to
Rs. 6 per liter after receiving
trainings on livestock keeping and
breeding.

On average, there has been a

monthly raise of Rs. 5,000 - Rs. 6,000
in Farrukh’s income after acquiring
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“The training taught me
that only sound feeding
practices result in
optimum growth, good
health and high milk
production of livestock”

skill enhancement trainings.
Farrukh now possesses abundant
knowledge of “Artificial Insemination
(AD)” techniques about which he
learnt during one of the PPAF-
funded trainings at Lahore in 2005.
Artificial insemination is used in
animals to overcome breeding
problems and producing high value
dairy animals. Farrukh has already
successfully applied this technique
on one of his cows. “Pakistan can
become self-sufficient in dairy
needs within 5 to 10 years if artificial
insemination techniques are
followed in livestock rearing,” says
Farrukh who has also written the
same to Livestock Department
functioning in the Punjab province.

The recent addition to Farrukh’s
cattle herd of 4 cows and 2
buffaloes is of 24 rams. He believes
that after attending so many useful
trainings he is now in a good
position to expand his livestock



enterprise. Following the guidelines
provided in various PPAF-funded
trainings, Farrukh has allocated a
large space for his rams to roam
around. Fodder is provided in two
large wooden trays where 10 to 15
rams can comfortably feed
themselves. The trays are slightly
elevated and are designed in such
a manner so as to provide room
only for the animal’'s head to reach
the food. Clean water is provided
in separate containers where the
animals quench their thirst. “This
method of feeding animals prevent
contamination of food due to animal
waste and protect rams from all
sorts of infections and diseases.”
Farrukh is expecting a profit of Rs.
50,000 to Rs. 60,000 from the sale
of fully grown herd of rams.

Farrukh has taken every measure
to ensure that benefits of trainings
are not limited to him only. Besides
giving community members free
consultation on livestock rearing,
he has also set up a clinic where
he has kept veterinary medicines
for providing treatment to the sick
cattle. “I charge Rs. 50 -Rs. 100,
which includes my fee and the cost
of medicine”. At times people are
unable to pay. In such cases
Farrukh doesn’t charge a penny.
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“Knowledge is a long
term investment whose
returns are much high as
compared to those from
any monetary saving”

Farrukh believes in inviting
prosperity. “I have drawn countless
benefits from these trainings.
Financial gain is just one aspect. |
feel more confident and empowered.
My community fellows confide in
me and seek suggestions for
solution to their problems. My family
feels more secure as they
foresee a prosperous future.”

Farrukh sees no end to learning.
“Knowledge is a long term
investment whose returns are much
high as compared to those from any
monetary saving,” says Farrukh who
is now looking forward to becoming
a certified veterinary assistant.
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Work speaks louder than words

As one drives through Moza Matti
Tal, some 25 km from Multan city,
one cannot imagine that civilization
can even exist in the dry, dusty
terrain. A few miles ahead and the
hustle and bustle of Matti Tal bazaar
negate all notions. Chah Nawan is
a small settlement of Matti Tal
housing nearly 1,750 people. Most
of the streets here are paved;
however, one has to watch out for
open drains.

Bhiranvan Bibi, popularly known as
Baji Bhavi, runs a beauty parlor in
Chah Nawan. The 30 years old is
currently catering to the beauty
needs of some 500 females of the
locality. Wearing a broad smile on
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Bhiranvan Bibi is
currently catering to
the beauty needs of
some 500 females of
the locality

her face, slightly overweight, tan,
Bhiranvan gives an impression of
a housewife with no concern for the
outside world. Despite being a
trained beautician, Bhiranvan
seems to have no time for personal
grooming. She says: “The doctor
has no cure for her disease.”

Bhiranwan learnt about the Punjab



Rural Support Program (PRSP-
Multan) some seven years back
when she visited Mardanpur, a
nearby settlement. There she met
a PRSP team. “The members from
PRSP were discussing community
problems as if they were their own
issues. They were telling everyone
that we need to work together to
solve our problems. They talked
about getting united and organized.
“l thought it will be good if Chah
Nawan could also benefit so | invited
the PRSP team to visit us as well.”
Bhiranvan, being a popular figure
of her area, was able to gather
several females from her
community for the first meeting with
PRSP team and soon Chah Nawan
had a Community Organization
(CO) of its own.

PRSP organized a series of
trainings in 2003. When the female
CO of Chah Nawan learnt of PPAF
intervention, it requested PRSP to
arrange a skill-based training that
would enable them to earn a
handsome living.

Different suggestions were
forwarded but females of Chah
Nawan and seven other COs of
adjoining areas decided to have a
beautician training.

Pakistan Poverty Alleviation Fund

At that time Bhiranvan had got
married. However, her husband
strongly opposed her association
with PRSP. “Problems started
between my husband and me soon
after our marriage. He didn’t earn
even a single penny and asked me
to get money from my parents for
meeting day-to-day expenses. We
had fights whenever | had to go to
Arts Council or Reza Hall to attend
any conference or meeting
arranged by PRSP. He would
always be suspicious of my
character.” Situation grew worse
and Bhiranvan was forced to leave
for her parents’ house. “Educated
till primary level only, | had nowhere
to go, possessed no skill and of
course did not want to become a
liability on my parents. PPAF training
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came as a blessing in disguise for
it has made me an expert beautician.”
Bhiranvan’s minimum monthly
income at present is Rs. 5,000 to
Rs. 6,000 while, Eid and marriage
seasons fetch her as much as
Rs. 10,000 to Rs. 12,000 in a month.

Bhiranvan explained that a group
of 15 females attended the
beautician training arranged at
Chah Nawan. A certified beautician
from a well-known beauty parlor in
Multan was hired to conduct the
training. Three months course had
a daily class from 9:00 am to 2:00
pm six days a week. “PPAF spent
a lot of money on our training.
Besides paying Rs. 8,000 per
participant to the trainer, we were
provided free lunch during our
training of three months.”

The training consisted of theoretical
as well as practical sessions during
which partakers were taught various
beauty techniques such as
threading, plucking, waxing, face
polishing, massaging, haircuting
and bridal and party make-up. “The
training was so well-delivered that
| started making clients within 15
days. Now, local ladies instead of
spending Rs. 100 on fare and going
to Multan come to me and get their
eye-brows shaped just for Rs 30.”
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Bhiranvan has beautifully adorned
the grey, unpainted walls of her
small beauty parlor with large
attractive posters of famous Indian
actresses. In the corner lie two
dressing tables with various kinds
of beauty products stacked neatly
on them .While the 60-watt bulb
right above the mirror provides
sufficient light to Bhiranvan to
complete the task to her client’s
satisfaction. “I want to give my
customers a feeling that they are
as beautiful as these women in the
posters.”

Bhiranvan has so far made nearly
250 brides since she received the
training. While using her fingers
deftly to reshape her client’s brows,
she informed that she charges
Rs. 3,500 for bridal make-up and
Rs. 6,000 for the bridal package
offering massage, facial and
threading in addition to make up.

Bhiranvan claims that the PPAF
training has given her immense
confidence. “I have no hesitation
moving around. | shop all cosmetics
from Multan Cantt. | also try to visit
famous parlors myself so as to learn
some new techniques.”

The strong-nerved Bhiranvan has
now come to terms with her husband



and in-laws and contributing
valuably to the household budget.
“Although my husband is literate
but is reluctant to work. We are six
family members and | am the only
earning hand. Only my mother-in-
law receives Rs.1,400 as my
father’s-in-law pension. | pay for all
other expenses.”

Bhiranvan, who is yet to receive
acknowledgement of her efforts
from her husband, admits that
although her simple lifestyle speaks
against her profession yet it is not
an obstruction to her success. “I
don’t want my husband to think that
| have become modern and
arrogant after attending the
beautician course.” Bhiranvan
dreams to have a large beauty
parlor with modern facilities. “PPAF
has given me the skill that has
changed my life. | want females in
Matti Tal to acquire this skill. | wish
to establish a beauty training center
in Chah Nawan for all those ladies
who are aspiring to become
beauticians but cannot go too far
from their homes for getting
training.”

A firm believer in hard work,
Bhiranvan says that females should
not stay indoors rather they should
come out and become an earning
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Although her simple
lifestyle speaks against
her profession yet it is
not an obstruction to
her success

hand. However, they must first take
their families into confidence, which,
according to her, is the hardest
thing to do.
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Wonders of learning

Forty years old Sardar, resident of
Janoobiwala, Chak 1 Faiz (District
Multan), is a happy and content
man. He has three children, a wife
and a mother to look after. “My
father and forefathers were all into
land cultivation, but | had never
thought that my livelihood could
ever depend so much on agriculture”.

Sardar was an employee in Utility
Stores Corporation. He lost his job
few years back when the
organization laid off some of its
employees. However, like many of
his colleagues he is hopeful that he
will be reinstated as the case is still
pending with the court.
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Aithough Sardar had a
good harvest but faced
testing times whenever
his crop was invaded by
pests

After the misfortune, Sardar had to
change his entire course of life. Not
having too much choice, he decided
to concentrate on agriculture only.
Sardar grows wheat, cotton, maize,
peas and lady finger on his three
acres of land. Although Sardar had
a good harvest but faced testing
times whenever his crop was
invaded by pests. Since he



possessed no knowledge about
pesticides, he suffered enormously
at the hands of local pesticide
dealers who sold him expensive
medicines and even those to his
utter disappointment failed to
generate satisfactory results. Things
kept on moving like this for several
years. There was no one to guide
Sardar and free him of his worries.

A team from Punjab Rural Support
Program (Multan) visited Sardar’s
village in 2000. PRSP works to
organize the poor households,
creating solidarity groups and
building their capacity to explore,
create and grasp opportunities for
the alleviation of poverty. The PRSP
team visited the village to mobilize
people to work on self-help basis for
their improvement. They apprised
them of community strength and
discussed with them benefits they
could derive once the village people
organize themselves into a
Community Organization (CO). “We
were quite attracted to PRSP’s
mission and hence formed our own
17 member CO namely Tanzeem
Janoobiwala in 2001.”

PRSP Multan, with PPAF facilitation,
arranged three days training at
Janoobiwala in 2005 to acquaint
people on various agriculture related
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issues. Sardar informed that he had
always been using nitrogen and
phosphorus fertilizers on his crops.
But it was during the training he
learnt that the supply of nutrients
to the plants should be balanced in
order to maximize the efficiency of
the individual nutrients. “Though |
am still using the same fertilizers,
but now | have an increased yield
by supplying only half the amount
of same fertilizer | was previously
providing to my crops.” In this way
Sardar is able to save Rs. 5,000
per yield.

PPAF training on agriculture created
awareness among the farming
community on causes and
environment that could lead to pest
attack. The trainer discussed in
detail the extent of damage these
insects/pests could cause. He also
provided the participants useful

Human & Institutional Development - 15



Pakistan Poverty Alleviation Fund

information regarding various crop
diseases and as to how these could
be prevented by taking certain
timely measures. The growers were
further advised on monitoring and
adopting necessary crop protection
measures by judicious use of
pesticides at appropriate timing.

“Whenever there was a pest attack
on my crop | would pick three or
four of the bugs and take them to
the nearby pesticide dealer. He
would then prescribe a combination
of insecticides that usually didn’t
work.” It was a financial as well as
an emotional loss to Sardar. The
group attending the training was
taught “pest scouting techniques.”
They learnt about various skills and
procedures that could be adopted
to identify pests/insects attacking
the crops. The group became
familiarized with different kinds of
pesticides/insecticides available in
the market that could be used to
control the pest attack. Most
growers in the remote rural areas
are unable to distinguish between
a pest and the predator and lack of
knowledge results in destroying
predators that can be useful in
getting rid of the deadly pests.
Sardar informed that the group was
taken to the fields situated around
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“Early pest scouting
has greatly benefited
me and timely spray
of insecticides has
Increased my cotton
crop yield from 22
maunds to 35 — 40
maunds”

the village where they learnt about
causes of pest attack at various
stages of crop development. The
trainer identified certain pests/
insects of different colors and types
in order to enable farmers to
comprehend which pesticides/
insecticides were to be sprayed in
case of a pest attack. “Early pest
scouting has greatly benefited me.
Timely spray of insecticides has
increased my cotton crop yield from
22 maunds to 35 - 40 maunds.”
Although the training on agriculture
focused primarily on issues related
to cotton crop but the group
comprising 24 participants
inquisitively sought information
about other crops too that the trainer
duly provided to them.



Sardar considers himself fortunate
to have an extremely supportive
wife who, besides looking after the
house so well, is also managing a
small shop established in one of
the rooms of his house. People
purchase items such as cosmetics,
bangles, tailoring accessories,
biscuits, sweets, etc. from there.

“The PPAF skill enhancement
training on agriculture has impacted
my life directly as well as indirectly.
Now | am able to concentrate on
other income sources as well.”
Sardar mentioned a monthly raise
in his income from Rs. 6,000 to Rs.
8,000-Rs. 9,000. Sardar, who has
also kept some cattle at home, is
planning to buy some more
livestock from the money he has
been able to save after selling his
years’ harvest. “l wish to try my luck

Pakistan Poverty Alleviation Fund

in livestock enterprise now.” Since
livestock handling is not very new
to Sardar, he hopes that he can
improve his understanding on the
subject after seeking training in
livestock management. “Training
can do wonders,” remarked Sardar
smilingly.
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A rewarding hobby

“Stitching clothes is my passion,”
says Tasawar Begum who lives in
an immaculately clean house in
Fareedkot, District Khanewal. Her
husband, Mohammad Igbal, is a
driver while her two sons and
daughters attend school. Tasawar
Begum has come a long way. “I
have worked side by side with my
husband to provide my children a
happy home and | am grateful to
Allah and all those who helped me
achieve all that | have today.”
The large room, where Tasawar
spends major part of the day, has
two charpoys, a refrigerator and
three sewing machines. In the
middle of the room is spread a large
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[t was the training on
stitching that
actually made the
difference

mat where Tasawar and her
students cut and sew clothes. Her
stitched masterpieces are all
displayed in the same room hung
against an unpainted wall on a rope
stretching from one end of the room
to another.

Tasawar, who has been stitching
clothes for quite sometime now,
claims that it was the PPAF-funded



training on stitching that actually
made the difference.

Tasawar was all praise for Punjab
Rural Support Program (PRSP) for
giving practical shape to PPAF
initiative. PRSP is working in the
area as a PPAF partner organization
since 1998. Ever since it has
successfully implemented a number
of PPAF-facilitated projects in district
Khanewal and its surroundings.

Tasawar Begum recalled that her
24 member Community Organization
(CO) Fareedkot No 1 came into
existence in 2003. PRSP Khanewal
made its first intervention in the
village by providing credit facility to
members of the CO. Tasawar
Begum took a loan of Rs. 10, 000
and bought two calves for Rs. 5,000
each. Later, she sold one of them
on handsome profit.

Tasawar Begum has always
enjoyed stitching clothes and
creating oultfits of latest designs. “I
could only stitch clothes with simple
necklines but had always wished
to create outfits of new and latest
designs.” She shares that she was
not very comfortable at trying new
designs for the fear of spoiling the
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material. “l wanted to learn all the
intricacies of cutting and stitching.
When in June 2004 we learnt that
PRSP is planning a vocational
training for CO members, we all
decided to have something on
tailoring.” Following the request,
PRSP organized a 10-day training
at Tasawar’s house.

Tasawar recalls that plenty of
professional guidance was provided
to a relaxed and friendly group of
nearly 24 females. Initially, their
trainer asked them to practice cutting
on newspapers. As they grew better
they started doing the same on cloth
which everyone got from their home.
The participants learnt cutting and
stitching children, ladies and gents
clothing. Tasawar says that she
learnt to create attractive designs
by repeating plain cloth on the
printed one or vice versa or by
putting simple edging at the end of
sleeves or hem. Tasawar remarked
that she possessed a good dress
sense and even, during the training,
she was able to create beautiful and
unique items which were appreciated
by the trainer also.

Tasawar’s penchant for stitching
has made her a well-known
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seamstress of her area. She is now
pursuing her hobby as a profession.
She charges Rs. 50 for stitching a
simple suit whereas anyone
interested in getting the outfit
adorned with accessories such as
laces and beads has to pay extra.
“l can create designs of all kinds.
Even a cursory look at the new
design is enough for me to copy.”

The PPAF-funded training has
made Tasawar a sewing educator
as well. Currently, she has four
students, of whom two are staying
permanently with her. She doesn’t
charge her students rather they help
Tasawar in taking care of household
chores. “My students help me in
house keeping and cooking. We
are free by 10:00 am and after that
we start working on sewing
machines.” Tasawar, with the help
of her students, is able to stitch
three suits daily. During normal days
she is able to make nearly Rs. 5,000
per month. Eid and marriage
seasons bring her additional
Rs.1,800 - Rs. 2,200.

Tasawar saves around Rs.750/-per
month. She disclosed proudly that
she has bought a fridge, a washing
machine, a ceiling fan, a larder for
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During normal days she
Is able to make nearly
Rs. 5000 per month. Eid
and marriage seasons
bring her additional

Rs. 1,800-Rs. 2,200

grains and a computerized sewing
machine from the saved wealth.
Sharing her recent activities, she
informs that whenever she visits
Khanewal city she purchases few
suit-pieces that her neighbors gladly
buy from her. This business deal
fetches Tasawar a profit of Rs. 350
to Rs. 400. She invests this profit in
purchasing an extra sulit piece the
next time she visits the clath store.



Tasawar’s improved skills have
enabled her to make a valuable
contribution to the household
expenses. She pays all utility bills
as well as fare of rickshaw on which
her school-going children commute
to Khanewal daily. Tasawar adds
delightedly that now she is in a far
better position to provide her
children three square meal, buy
them new clothes and take them
on excursion occasionally.

The upcoming business woman has
great admiration for her husband
who is always supportive of her
endeavors aimed at family’s well-
being. She says that the secret
behind her prosperous life is
absolute cooperation from her
husband who always encourages
her to learn new skills. Tasawar has
also attended a PPAF-funded
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training on tie and dye techniques.
She wishes to take another course
on machine embroidery.

Tasawar is looking forward to
establishing a vocational training
center in her village. “I wish to start
a business of ready-made garments
for a more prosperous tomorrow,”
says Tasawar as she looks at her
husband with hope and determination
written all over her face.
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